
  
  

 

Dean of the Libraries 

Tulane University seeks a creative, innovative, and strategic leader to serve as the next Dean of the 
Libraries.  
 
Reporting to the Senior Vice President for Academic Affairs and Provost, the Dean directs an organization 
that is a critical partner, facilitator, and leader for the intellectual, artistic, and civic engagement of 
students and faculty at Tulane University and New Orleans. The next Dean will build upon a solid 
foundation and excellent special and general collections across highly diverse academic areas to 
collaboratively develop and articulate a comprehensive strategic vision for the Tulane Libraries. Working 
closely with the Provost and a team of 96 library staff, the next Dean must develop measurable goals and 
articulate new priorities that will guide the Libraries’ path forward, encompassing both the Tulane 
Libraries’ role and physical spaces on campus, its relationship to the evolving information landscape, and 
its home within the multicultural, sophisticated, and vibrant community of New Orleans.  
 
The Dean of the Libraries will be an experienced and effective leader who will be a champion for the 
centrality of the library in an academic research university. The next Dean will identify creative and 
effective ways to continue the evolution of the Tulane Libraries with an increasingly global, diverse, and 
relevant collection of materials accessible through a range of content platforms. 
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ABOUT TULANE UNIVERSITY 
 
Founded in 1834 as The Medical College of Louisiana to train New Orleans doctors in the fight against 
yellow fever and cholera, Tulane has a long history at the forefront of groundbreaking research. More 
than 180 years later, Tulane University has become one of the most respected educational and 
research institutions in the country. A member of the prestigious Association of American Universities 
and ranked by the Carnegie Foundation for the Advancement of Teaching as a university with “very high 
research activity,” Tulane offers degrees across an attractive array of schools: architecture, business, law, 
liberal arts, medicine, public health and tropical medicine, the sciences and engineering, and social work.  
 
Tulane is known for its highly collaborative environment, and it has developed innovative interdisciplinary 
research and educational programs that span all the Schools. Tulane has cultivated an emphasis on 
community service and practical experience that is infused in its programs, culture, and community. With 
8,549 undergraduate and 5,923 graduate students, Tulane takes pride in providing hands-on experiences 
to its students who take part in research at all levels of the University and provide thousands of hours of 
public service to the greater New Orleans community. Tulane is integrally connected to the vibrancy and 
diversity of New Orleans and its culture. 
 

 
 

MISSION STATEMENT 
 
Tulane's purpose is to create, communicate, and conserve knowledge in order to enrich the capacity of 
individuals, organizations, and communities to think, to learn, and to act and lead with integrity and 
wisdom. 
 
Tulane pursues this mission by cultivating an environment that focuses on learning and the generation of 
new knowledge; by expecting and rewarding teaching and research of extraordinarily high quality and 
impact; and by fostering community-building initiatives as well as scientific, cultural, and social 
understanding that integrate with and strengthen learning and research. This mission is pursued in the 
context of the unique qualities of our location in New Orleans and our continual aspiration to be a truly 
distinctive international university. 
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LEADERSHIP 
 
Michael Fitts is the 15th president of Tulane University. He arrived at Tulane in July 2014, bringing with 
him a strong emphasis on heightening cross-disciplinary education and research. 

President Fitts believes students and higher education institutions can set themselves apart in a fast-
changing world and ever-shifting economy through the combining of different fields and skills. In his first 
year at Tulane, he launched task forces to lead the university in deepening its unique strengths for 
interdisciplinary collaboration. He sees powerful advantages in the university’s manageable size, its wide 
selection of professional schools, and the unified undergraduate college and multiple cross-disciplinary 
projects already in place. He aims to create the most engaged undergraduate experience in the country 
through this rethinking of academic options, residential living, extracurricular activities, and more. In 
graduate education and research, he will foster intellectual cross-pollination that can produce solutions 
to some of the world’s most fundamental problems.  

Before arriving at Tulane, President Fitts served 14 years as dean of the Law School at the University of 
Pennsylvania, where he was recognized for greatly boosting that school’s offerings in interdisciplinary 
education. He also presided over a quadrupling of Penn Law’s endowment, a more than 40 percent 
increase in the size of the Law School faculty and a doubling of all forms of student financial aid. He 
oversaw the rebuilding or renovation of the entire Law School campus. The Law School’s Board of 
Overseers named a faculty chair, a scholarship, and an auditorium at the school in his honor. 

President Fitts is a native of Philadelphia. He earned a bachelor of arts degree from Harvard University in 
1975. Inspired by To Kill a Mockingbird and its heroic protagonist Atticus Finch, he attended Yale Law 
School. He was editor of the Yale Law Journal and received his juris doctorate in 1979. 

He served as a clerk for federal judge and civil rights advocate Leon Higginbotham, who became a mentor 
to him. President Fitts then worked as an attorney in the U.S. Justice Department’s Office of Legal 
Counsel, where he served as outside counsel to the President, White House, and Cabinet. 

Dr. Robin Forman was appointed Senior Vice President for Academic Affairs and Provost in September 
2016 and oversees the implementation of President Fitts’s ambitious academic vision for Tulane. Provost 
Forman previously served as dean of the Emory College of Arts and Sciences and the Asa Griggs Candler 
Professor of Mathematics at Emory University. He has held faculty and administrative appointments at 
Rice University and has served as an instructor at MIT. 

https://president.tulane.edu/about
https://provost.tulane.edu/about
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KEY UNIVERSITY INITIATIVES 
 
President Fitts is building a new Tulane. He is boosting the university's life-saving, world-changing 
research, transforming its student experience and creating the infrastructure and financial stability that 
support both. He is also dedicated to increasing the university’s diversity and honoring the contributions 
of people from all races and cultures who have made Tulane what it is today and what it will be in the 
future. Key initiatives at Tulane include: 
 

• Enhancing the Student Experience: President Fitts is creating a campus that will fuel learning, 
collaboration, and community. 
 

• Honoring and Advancing Diversity: The Presidential Commission on Race and Tulane Values is 
committed to fostering a racially diverse, inclusive community for all Tulanians.  

 

• Promoting Pioneering Research: President Fitts believes working across disciplines to pursue 
groundbreaking discoveries has the most significant global impact.  

 

• Ensuring Financial Stability: Under President Fitts’s leadership, Tulane has shattered fundraising 
records year after year since launching Only the Audacious: The Campaign for an even bolder 
Tulane. 

 

RESEARCH & SCHOLARSHIP 
 
Research is at the heart of Tulane’s mission, which was founded in 1834 to discover the cause and cure 
for yellow fever epidemics that ravaged 19th century New Orleans. Today, significantly expanding 
Tulane’s research across all disciplines is a presidential top priority. The University is committed to 
creating bold initiatives to recruit some of the world’s most innovative thinkers, build more research 
infrastructure across the university, and launch new interdisciplinary research centers to solve some of 
society’s most complex challenges.  

 
Currently, Tulane investigators across the university are engaged in $180 million in sponsored research 
projects, including $115 million in grant funding from the National Institutes of Health. A member of the 
prestigious Association of American Universities, a select group of the 62 leading research universities in 

https://president.tulane.edu/key-initiatives/student-experience
https://president.tulane.edu/key-initiatives/honoring-advancing-diversity
https://president.tulane.edu/key-initiatives/promoting-research
https://president.tulane.edu/key-initiatives/financial-stability
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the United States and Canada dedicated to transforming lives through education, research and 
innovation, Tulane is ranked as a tier-one research university by the Carnegie Foundation for the 
Advancement of Teaching, which is an elite group representing only 2 percent of 4,300 higher 
educational institutions. 

 
Tulane’s research has global impact — from developing rapid diagnostics and advanced vaccines for 
diseases such as Lassa Fever and Ebola to creating new models to better predict sea-level rise and other 
risks related to climate change. Tulane faculty are also helping to build more resilient communities, 
develop sustainable water management strategies for cities of the future and scrutinizing New Orleans’ 
post-Katrina education reforms so other cities can learn from it – the nation’s biggest experiments in 
public school transformation. 
 

EQUITY, DIVERSITY, AND INCLUSION 
 
The Tulane Strategy for Tomorrow is a university-wide strategic planning process that guides the 
University’s equity, diversity, and inclusion (EDI) and anti-racism initiatives and track its progress from July 
1, 2022 through July 1, 2027. While as a community Tulane University has made significant, tangible 
progress over the past few years, what matters now is how the community will build on this progress for 
the future. Alongside existing university initiatives included in “A Plan for Now” and those led by the 
Office of Equity, Diversity, and Inclusion and other campus units, the Strategy for Tomorrow will set 
Tulane on a new course, one that engages the full community in a vision for Tulane related to EDI that will 
help coordinate EDI and anti-racism work and progress in measurable, data-informed ways to build a 
Tulane community. 
 
To become a truly great university – defined by breakthrough discovery, world-class scholarship, and 
transformative personal growth and enrichment – Tulane must be an equitable, diverse, and inclusive 
community that welcomes and supports a wide array of students, faculty, and staff. In the pursuit of 
academic excellence, the Strategy for Tomorrow is a guide for campus units to build learning and working 
environments where EDI is woven into the DNA of the University. In this work Tulane will create living, 
learning, and work environments where actives steps are taken to reduce the inequities experienced by 
our community members who are underrepresented and underserved. Tulane is committed to the 
advancement of all of its community members; and when we advance our EDI efforts, we strengthen the 
campus climate for all.  
 
Strategic Priorities outlined in the Tulane Strategy for Tomorrow include: 

1. Build equitable relationships amongst Tulane, local, regional, and global communities.  
2. Promote EDI excellence in research, teaching, and service. 
3. Build a campus climate where all can succeed. 

 
Each priority is supported by numerous objectives and action items that build the university’s capacity for 
EDI and anti-racist infrastructure, programming, development, and reporting and brings together thirty-
five-unit plans toward these university-wide goals.  
 

 
 

https://tulane.edu/racial-equity/strategy-for-tomorrow#:~:text=The%20Tulane%20Strategy%20for%20Tomorrow,2022%20through%20July%201%2C%202027.
https://tulane.edu/racial-equity/plan-for-now
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CAMPAIGN 
 
On Dec. 8, 2017, the University launched Only the Audacious — the most ambitious capital campaign in 
Tulane’s history. The $1.3 billion (now $1.5 billion) fundraising effort has inspired alumni, donors, friends, 
and parents to support the University’s bold future. Only the Audacious impacts all aspects of the 
university — every student, faculty member, school, unit, and center. Focused on four priorities: 
pioneering research, transformative teaching, opportunity and diversity, and building an environment for 
excellence, the Campaign is impacting every component of the Tulane experience for students and faculty 
today, and future generations to come.  
 

 
 

CAMPUSES 

 
Since 1894, Tulane’s campus has been located in its current location in Uptown New Orleans, along 
historic St. Charles Avenue, directly across the street from the beautiful Audubon Park. 
 
Over the years, the Uptown campus has grown to occupy 110 acres stretching 1.5 miles from Gibson Hall 
along St. Charles Avenue to Turchin Stadium at the end of South Claiborne Avenue. Mature Live Oaks, 
Crape Myrtles, and Bald Cypress trees line Tulane’s beautiful campus and serve as a subtle reminder that 
the campus was once marshland before its development over 100 years ago. Tulane's five undergraduate 
academic schools (School of Liberal Arts, School of Science and Engineering, School of Architecture, A.B. 
Freeman School of Business, and the School of Public Health), offering 70-plus majors in addition to a 
number of its graduate programs and the Tulane School of Law are all a part of the Uptown campus.  
 
In addition, Tulane has four other campus sites: The Downtown campus – home to social work, medicine, 
and public health and tropical medicine – is clustered among the bustling streets and skyscrapers of the 
Business District and abuts the historic French Quarter. The Elmwood campus – home to the School of 
Professional Advancement (SoPA) – is conveniently located for those who live in the city’s suburban 
areas. Students enrolled in SoPA programs take classes at this campus as well as on the Uptown and 
Downtown campuses. The ByWater Institute at Tulane’s Riverfront campus brings scholars from across 
disciplines together to find innovative ways to manage threats of rising water from coastal erosion, 
natural disasters, and a changing environment. And lastly, the Tulane National Primate Research Center, 

https://audacious.tulane.edu/
https://audacious.tulane.edu/initiatives/pioneering-research/
https://audacious.tulane.edu/initiatives/transformative-teaching/
https://audacious.tulane.edu/initiatives/opportunity-and-diversity/
https://audacious.tulane.edu/initiatives/building-an-environment-for-excellence/
https://audacious.tulane.edu/initiatives/building-an-environment-for-excellence/
https://bywater.tulane.edu/
https://tnprc.tulane.edu/
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located in Covington, Louisiana, is one of seven federally funded national primate research centers. It has 
become a premier infectious disease research facility and offers training and educational opportunities 
ranging from summer undergraduate fellowships through postdoctoral training as well as research 
opportunities for visiting scientists. 
  
While the campuses serve as the main hub for academic experience and engagement, Tulane’s learning 
environment extends far beyond the walls of the classroom. So much of a Tulane experience is defined by 
the city that the University calls home. New Orleans is one of the most unique cities in the country and 
Tulane faculty and students have a rich tradition of assisting the community of New Orleans and 
impacting South Louisiana through service learning, research, and field experiences.  
 
Although Tulane is located in city of New Orleans, the university strives to maintain a global presence with 
an emphasis on cultivating an international and multicultural connection through robust study abroad 
programs. More than 30 percent of Tulane students study abroad as undergraduates through partner 
programs in another country or through the Independent Scholar Program. 
 

NEW ORLEANS 

 
New Orleans is a cultural epicenter of the United States and offers unprecedented opportunities for civic 
engagement and professional development. Forbes Magazine has rated New Orleans the fastest growing 
city in the United States and among the top thirty cities in the United States for business and careers. U.S. 
News rated New Orleans number two on its list of cities that are magnets for opportunity, attracting 
ambitious, educated individuals while also being amongst the most culturally vibrant cities in the country. 
New Orleans has several of the most stunning parks in the United States, numerous cultural festivals, and 
cuisine that can be found only in this unique and dynamic city. 
 
Located in the Uptown area of New Orleans, Tulane is surrounded by stunning mansions, Audubon Park, 
Loyola University, and a family-centered neighborhood. Downtown New Orleans is just five miles away, so 
community members have the advantage of a quintessential college campus combined with easy access 
to a vibrant city. New Orleans offers cultural and professional opportunities that are unavailable 
elsewhere in the US. Combined with the exceptional educational opportunities at Tulane, New Orleans 
offers an entirely distinctive educational experience. 
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ABOUT THE TULANE UNIVERSITY LIBRARIES 
 
Tulane University Libraries consist of four physical locations across two campuses (Uptown and 
Downtown) in one of the most vibrant and diverse cities in North America. The Libraries serve Tulane’s 
nine schools and one undergraduate college with over 4.6 million books and physical items; 2.2 million 
eBooks; nearly 200,000 online journals; 900 databases; and distinctive collections that focus on the many 
facets of New Orleans’s music, history, and culture, including early jazz, regional history, literary culture, 
carnival, food and drink, and the architecture of the city and Gulf South region. The Libraries host the 
Tulane Digital Library and an institutional repository and publish several OpenAccess journals. Tulane’s 
Latin American Library (LAL) holds one of the most impressive collections in the world of materials on the 
history and culture of Central and South America and the Caribbean.  
 
The Rudolph Matas Library of the Health Sciences in downtown New Orleans serves students and faculty 
in the Schools of Medicine and of Public Health and Tropical Medicine as well as the Tulane National 
Primate Center in Covington, LA. The origin of the Matas Library dates from the founding of the Medical 
College of Louisiana (now Tulane University School of Medicine) in 1834 and today holds over 157,819 
print volumes and access to over 14,000 online journal titles and a growing collection of health science e-
book titles. The Matas Library was significantly refurbished in 2008, including a redesign of the main 
reading room on the second floor of the medical school. The renovation allowed for 24/7 access to 
computing, printing, and scanning resources; including a new commons, comfortable community study, 
and group study areas. 
 
The Tulane Libraries are made up of ca. 110 full-time staff and librarians who are members of the 
Association of Research Libraries (ARL), the Association of Southeastern Research Libraries (ASERL), the 
Center for Research Libraries (CRL), the Coalition for Networked Information (CNI), HathiTrust, the Digital 
Library Federation (DLF), and other organizations. The Libraries’ values include a commitment to diversity, 
equity, and inclusion in our leadership and professional practice. 
 

 

https://digitallibrary.tulane.edu/
https://library.tulane.edu/lal
https://library.tulane.edu/matas
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MISSION, VISION, AND VALUES 
 
Mission 
Through welcoming spaces, expert staff, and a broad array 
of services and resources, Tulane University Libraries 
support and enrich the teaching, research, and outreach 
missions of Tulane University. Crossing borders both 
disciplinary and geographic, the Libraries help convene a 
community of teachers and learners for the conversations 
that lie at the heart of a great research university.  
 
Vision 
Inspiring inquiry, enabling creativity, enriching minds. 
 
Values 

• Reducing barriers to information and improving 
access for all users. 

• Respecting a broad array of ideas, perspectives, and 
modes of inquiry. 

• Encouraging innovation, embracing partnerships, 
and enabling dialog. 

• Honoring and preserving cultural memory, 
particularly the unique culture of New Orleans, in 
all of its expressions. 

• Stewarding resources in culturally sensitive, 
accessible ways. 

• Committing ourselves to diversity, equity, and inclusion in our leadership and professional 
practice. 

• Creating inclusive spaces that foster an open and accepting learning community. 
• Defending privacy rights and intellectual freedom. 
• Supporting our staff to grow and thrive in a rapidly changing, highly dynamic environment.  
• Approaching our work with humanity, empathy, and humility. 

 

STRATEGIC PILLARS 
 
Building from their Mission, Vision, and Values, the Tulane Libraries have adopted the following strategic 
pillars for the 2020-2023 school years:  

• Become an evolving hub and laboratory for modes of teaching, learning, and academic inquiry 
across all disciplines. 

• Be the trusted steward of stories, in any manifestation or expression, from a broad array of 
communities and cultures. 

• Reflect the unique diversity of New Orleans, the nation, and the world in staffing, collections, 
spaces, and services. 
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• Build a sustainable culture of resilience, capability, excellence, and continuous growth and 
learning. 

COMMITMENT TO EQUITY, DIVERSITY, AND INCLUSION 
 
In July 2020, Tulane Libraries brought together the 
Equity, Diversity, and Inclusion (EDI) Committee to 
develop and promote a diverse work force; to identify 
and remove barriers to a more inclusive and equitable 
organizational culture; to examine Library policies, 
practices, programming, and services critically and 
productively, recommending alternatives where 
applicable; and to partner with appropriate campus 
groups to both promote and support EDI and address 
anti-racism at Tulane. In concert with other committees 
and groups (e.g., Library Department, TULSA, and Library 
and University HR), the EDI Committee helps educate and support Library staff in developing a shared 
understanding that creating a welcoming and inclusive community is everyone’s responsibility. No one 
person or committee can be responsible for promoting EDI in the workplace. This responsibility belongs 
to all of us as members of Tulane University Libraries. 
 
To date, the EDI Committee has brought the following activities and initiatives to fruition across the 
Tulane Libraries: 
 

• Developed and implemented climate survey (2020)  
• Released committee charge, action plan, and recommendations for 2021-22 in response to 

employee feedback (2021) 
• Organized all-staff events in collaboration with the Dean of Tulane University Libraries (Spring-

Summer 2021)  
o Screening, filmmaker interview, and discussion of Raven Ancar’s documentary, The Veil, 

about Black students’ experiences at Tulane University  
o Facilitated discussion and assessment of workplace culture led by Elaina Norlin, the 

Professional Development DEI Coordinator for the Association of Southeastern Research 
Libraries  

o Presentation by Petey Peterson, Director of the Office for Gender and Sexual Diversity at 
Tulane University  

o Presentation by Patrick Randolph, Director of the Goldman Center for Student 
Accessibility at Tulane University   

o Presentation by Satyajit Dattagupta, Tulane’s Senior Vice President and Dean of 
Admission for Enrollment Management and Graduate and Pre-College Strategy  

• Coordinated the creation of a Library Hiring and Recruitment Task Force (2021-22)  
• Collaborated with the Professional Development Committee to devise a series highlighting EDI-

focused work already underway across Tulane University Libraries (2021-22)  
 
 

https://library.tulane.edu/about/html/equity-diversity-inclusion-committee
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THE ROLE OF THE DEAN OF THE LIBRARIES 
 

The next Dean of the Libraries will be a strong, effective advocate 
for the Tulane Libraries, as well as a collaborative and 
communicative community builder, responsible for the 
leadership and overall management of Library services and 
collections. The Dean will oversee planning, budget, and staffing 
of the Libraries in support of the academic, instructional, and 
information needs of faculty, students, and staff across the 
university. 
 

Reporting to the Senior Vice President for Academic Affairs and Provost, the Dean serves on both the 
Academic Affairs Council and the President's Administrative Council and is a key collaborative partner in 
furthering the intellectual, artistic, and civic engagement of students and faculty across the university.  
 
The Dean of the Libraries oversees 96 full-time staff and 10 FTE students. Direct and dotted-line reports 
to the Dean currently include:  
  

• Assessment & User Experience Librarian 

• Associate Dean 

• Director of Administrative & Strategic Services 

• Doris Stone Librarian & Director of The Latin American Library 

• Director of Library IT and Digital Scholarship & Initiatives 

• Director of Learning, Development, and Equity  

• Director of the Rudolph Matas Library of Health Sciences 

• Director of Scholarly Engagement 

• Director of Tulane University Special Collections 

• Director of Technical Services 
 

The Libraries’ total annual operating budget for 2022-2023 stands at approximately $18.8 million, 
including salaries.   
 
The Dean is deeply engaged with all aspects of fundraising and donor stewardship for the Tulane Libraries 
and will provide the vision and motivation for donors to remain engaged with the Libraries. 
 

OPPORTUNITIES AND CHALLENGES 
 
The next Dean of the Libraries will inherit a creative and devoted team of library staff who have built 
within the Libraries an impressive ethos of innovation and service. The next Dean will be asked to further 
enhance the Libraries and its services by addressing several compelling opportunities and challenges: 
 

• Collaboratively leading the development and implementation of a new strategic and shared 
vision for the Tulane Libraries: In concert with the university’s strategic priorities, the next Dean 
of the Libraries will work together with library staff and other campus constituents to identify 
priorities that take into account existing strengths and current strategic directions as well as the 

https://www.lib.uchicago.edu/about/thelibrary/mission/
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changing nature of patron needs. Tulane Libraries are deeply connected to New Orleans, which 
presents fantastic opportunities for collaboration around impactful initiatives, programs, and 
collections as well as unique facilities challenges. Drawing upon a strong sense of national best 
practices and emerging trends in knowledge management, the Dean will foster innovation while 
ensuring that the university’s students and faculty view the Libraries as an essential and 
supportive partner in their intellectual and creative work. 
 

• Championing the Tulane Libraries and its critical role in the university’s educational mission, both 
internally and externally: The Dean of the Libraries will serve as a thoughtful, passionate 
champion for the Libraries. The Dean will form and sustain relationships across the university’s 
colleges and schools to assure that the Libraries’ work is meaningfully integrated into the 
research, teaching, and intellectual life of the University. The Dean will also represent and 
promote the interests of library staff at the level of university academic administration.  
  
Additionally, as a creative, flexible, and intellectually generous leader, the Dean will inspire 
engagement and collaboration and be a partner in a wide range of consortia, including the 
Association of Southeastern Research Libraries, among others. Within New Orleans, the Dean will 
provide leadership in achieving social impact through closer partnerships with other regional 
libraries and valued institutions, and work to open up the Libraries’ collections to the broader 
community. The Dean will also uphold and augment commitments to and engagement with the 
New Orleans community though partnerships and events such The New Orleans Book Festival at 
Tulane University and others.  

 

• Identifying and attracting additional resources for the Libraries through effective advocacy, 
strategic partnerships, and effective long-term planning: Working with the Provost and the 
Department of Advancement, the next Dean will set development goals to further the Libraries’ 
strategic aims and initiatives. The Dean will lead all elements of the Libraries’ fundraising efforts 
at the local, regional, and national level by developing a distinct and compelling case for gifts and 
other forms of support for the Libraries, including grant funding, stewarding individual and 
institutional donors, and actively building the pipeline of future major and principal gift donors. 
The Dean will collaborate with development officers at the University to enhance funding for the 
Libraries. 

 

• Anticipating, planning, and advocating for the evolving space and knowledge needs of faculty and 
students in ways informed by best practices for the future needs of pedagogy and innovative 
research through the lens of the academic libraries: The Libraries should be a leader in adapting 
to the changing requirements of learning, study, and research in the twenty-first century. The 
next Dean will help to create and implement a comprehensive forward-looking plan for making 
the most strategic use of its resources, which include space, funds, technologies, and personnel, 
in service of its mission. The Dean will bring a deep and nuanced understanding of current issues 
and trends in order to meet the research and information needs of today’s faculty and students, 
as well as those of the future. Specifically, the Dean will play a leading role in assessing the 
Libraries’ current physical space, its capacity to support increased digital and open access 
resources, and chart a course for the Libraries’ continued and sustainable expansion, which will 
likely include the development and/or renovation of existing buildings.   
 

https://www.aserl.org/
https://bookfest.tulane.edu/
https://bookfest.tulane.edu/
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• Overseeing the Tulane Libraries’ recruitment, inclusion, support, retention, and promotion of 
qualified individuals from all backgrounds: Tulane University is proud to be home to an ever-
diversifying student body, faculty, and staff, which are diverse in many dimensions. However 
diversity is defined, the benefit to the university and those who are part of it will be realized only 
within a community that is inclusive and welcoming. The next Dean will reaffirm the university’s 
and the Libraries’ commitments to, and on-going training around, diversity and inclusion, 
continuing the work of creating and sustaining an intercultural community that respects 
differences and welcomes and empowers all its members. 
 

• Supporting the Libraries’ dedicated community of librarians and staff: The next Dean must bolster 
the community within the Libraries through listening and consensus-building focused on shared 
purpose and transparent communication. The next Dean should solicit, consider, and genuinely 
value the views and contributions of library staff. Modeling and encouraging transparent 
decision-making and meaningful staff participation will also promote trust and nourish the spirit 
of mutual respect that will be necessary as the Libraries attempt to move forward together 
through these extraordinary times.  

 

• Assessing the Libraries’ current organizational structure and operating guidelines so as to more 
effectively support the Libraries’ mission: Library staff would welcome an inclusive and 
transparent process of self-study in order to refine its organizational structure to better support 
interdepartmental collaboration, increase the speed of decision-making, and avoid marginalizing 
certain areas. Such a review would also take into consideration the professional development 
pathways for individual staff as well as prioritize the hiring of necessary open positions within the 
Libraries. In addition, a comprehensive review of the Libraries’ personnel policies and procedures 
would affirm that the standards are clear and equitable, and that the Libraries provides an 
inclusive and welcoming climate in which all can thrive, in keeping with the university’s values. 

 

• Collaborating with campus partners to ensure innovative and thoughtful use of instructional and 
library technology and the rapidly evolving world of copyright and scholarly communication: The 
next Dean will partner with Information Technology Services (ITS), the Office of the Vice President 
for Research, and others, to ensure that faculty and students are able to access information and 
create knowledge in ways that are convenient and conducive to research and learning. The next 
Dean, in partnership with ITS and other campus partners, will help lead the complex conversation 
around pedagogical and scholarly uses of technology as well as emerging trends in digital 
knowledge management and open access. 

 

DESIRED QUALIFICATIONS AND CHARACTERISTICS 
 
Candidates for the Dean of Libraries role must hold an ALA-accredited degree or an international 
equivalent, or an advanced degree in a relevant field, as well as demonstrate effective leadership and 
management experience. In addition, the ideal candidate will possess many of the following preferred 
qualifications: 
 

• Significant achievement in the administration of research libraries including strong and inspiring 
leadership, a commitment to building and sustaining a diverse workforce, effective budget 
management, and use of data to evaluate programs and services;  
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• A record of success in planning and program development, collection management, information 
technology, and organizational development;  
 

• A commitment to institutional excellence in research and teaching and an understanding of 
issues confronting higher education;  
 

• A demonstrated commitment to and record of accomplishment in collaborative activity;  
 

• A strong understanding of the issues of scholarly communication and open access and the 
challenges faced by the 21st century research library;   
 

• A willingness and inclination to attract additional friends and resources to the Libraries through 
effective grant-writing and cultivation of relationships, specifically with individuals, foundations, 
and corporations; 
 

• The ability to articulate a vision and provide strategic direction for libraries in the rapidly changing 
information environment and to provide leadership at the national and regional levels on 
research library issues; and 
 

• A nuanced understanding of the mission, values, and goals of the intellectual enterprise in higher 
education and a generous interpretation of how an academic library can enthusiastically and 
creatively partner with faculty, staff, and students in pursuit of the same. 
  

COMPENSATION 
 
This is a full-time position that will be performed on site in the state of Louisiana. Salary commensurate 
with experience with a generous benefits package. 

 
CONTACT 
 
For best consideration, please send all nominations and applications to: 
 
   Matthew Bunting, Managing Director 
   Alyssa Perez, Senior Associate 
   Storbeck Search 
   TulaneLibraryDean@storbecksearch.com  
 
Tulane University is an Equal Employment Opportunity/ Affirmative Action (EEO/AA) employer committed 
to maintaining a non-discriminatory, diverse work and learning environment. Tulane does not discriminate 

on the basis of race, color, sex, religion, national origin, age, disability, genetic information, sexual 
orientation, gender identity, gender expression, pregnancy, marital status, military status, veteran status 
(or any other classification protected by applicable law) in any of its programs, activities, or employment. 
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This policy applies to all terms and conditions of employment, including recruiting, hiring, placement, 
promotion, termination, layoff, recall, transfer, leaves of absence, compensation, and training.  

 
 
 
 
 
 

 


