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Mothers’ Milk Bank (www.mothersmilk.
org) is a nonprofit organization with a 
mission of enhancing the availability and 
use of breast milk for all babies in need. 
Mothers’ Milk Bank (MMB) collects 
breast milk from healthy, nursing 
mothers who have a surplus. Every milk 
donor is screened, and their milk is 
tested and pasteurized. Donor human 
milk is primarily dispensed to premature 
and fragile infants without access to 
their mother’s own milk. Often, mothers 
of premature infants cannot provide 
their own milk for a variety of reasons, 
including premature delivery, illness, or 
medication use. The use of human milk 
has been proven to give these fragile 
babies a better chance of survival while 
decreasing complications. For some 
babies, donor human milk is truly lifesaving. 

Founded in 1974, MMB is the oldest operating milk bank in North America and the principal 
milk bank serving the State of California.  MMB has been a licensed tissue bank since 1986 and 
subsequently in Maryland in the year 2000.  MMB provides quality services to over 80% of 
California's NICUs and 11 other US hospitals. MMB of San Jose is a charter member of the 
Human Milk Banking Association of North America (HMBANA). Milk banks, when affiliated with 
HMBANA, are safe, certified, and have a legacy of meeting the needs of the most vulnerable 
babies, addressing the issues of equity and social justice for women, babies, and families under 
or at the poverty line. MMB routinely distributes over 715,000 ounces per year to 107 hospitals 
across the US, including those located in Arizona, Hawaii, Colorado, Nevada, Texas, and 
Washington. In 2017, The American Academy of Pediatrics (AAP) stated in their report “Donor 
Human Milk for the High-Risk Infant: Preparation, Safety, and Usage Options in the United 
States” that: “(HMBANA) donor milk banks represent a safe and effective approach to 
obtaining, pasteurizing, and dispensing human milk for use in NICUs and other settings.” The 
MMB standards for processing donated breast milk is the gold standard of operation for milk 
banking organizations. 

ABOUT MOTHERS' MILK BANK 
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• We promise to stand behind the very real science that breast milk is best
for all babies, and to act as advocates for babies in need, or simply in need
of breast milk.

• We know that certified, donated breast milk in compliance with HMBANA
is the safest and healthiest for babies.

• We promise to support all mothers who aim to breastfeed.

• We promise to support families, fathers, foster, adopted parents who
need mother’s milk.

• We promise to be of comfort, support and honor all mothers (and
families) grieving the loss of a child. We believe in a planet which thrives
utilizing breast milk: plastic free, donated and approved milk the most
empowering way for babies to thrive, naturally.

• We believe in alleviating illness and hunger whenever possible through
the collection and distribution of breast milk to hospitals, families and
caring communities.

• We believe that people, society and the planet benefits from breast milk
bringing balance on a systemic level.

MOTHERS' MILK BANK OATH:
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THE OPPORTUNITY FOR IMPACT 

Reporting to the Board of 
Directors, the Chief Executive 
Officer (CEO) will lead and 
advance MMB’s mission 
and growth. The CEO will be 
responsible for developing and 
implementing the strategic plan 
providing overall management 
of timelines and resources 
needed to achieve MMB’s 
goals. The CEO will have overall 
responsibility for the strategic, 
operational, and financial 
direction for the organization. 
An important role of the CEO 
will be to focus on broadening 
and deepening awareness and 
support of the mission within 
the milk banking community and beyond. The CEO will maintain high-level knowledge of and stay 
abreast of current trends with human milk and develop deep familiarity with the needs of parents 
and babies as well as the future of human milk. This is a unique opportunity to shape and guide a 
well-respected and thriving organization through its next phase of strategic growth. 

The CEO will successfully deliver on key responsibilities, including: 

Strategic Leadership and Vision 
• Partner with the Board to advance MMB’s brand and mission across California and

nationally.

• Assess the current strategic plan and adjust as needed in partnership with the Board and
senior leadership.

• Communicate the mission, vision, and strategic goals to staff, ensuring they understand how
their role contributes to the overall mission and they are motivated to achieve strategic
goals.
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External Relations and Partnership Development 

• Serve as a brand ambassador and visible spokesperson for MMB, effectively
articulating mission, vision, and values. Hire a team to support these efforts.

• Seek new opportunities for MMB visibility through cultivating partnerships and
participating in industry events.

• Increase awareness in California of donating human milk generally, and MMB
specifically.

• Serve as the external advocate and as an effective spokesperson for MMB in the
community (e.g., local community service groups, local political organizations,
and the general public) as well as in the professional community (regulatory
organizations, other milk banks, the lactation community, and hospitals).

• Build and nurture strategic partnerships that will expand availability and utilization
of donor milk.

• Develop and expand strategic, revenue-generating partnerships with individuals,
local, state, and federal government agencies, corporations, and foundations.

• Envision, support, and solicit research projects of strategic interest to MMB.

Board Relations 
• Actively involve the Board in advancing MMB’s mission, vision, goals, and programs.

• Collaborate with the Board to refine and implement the strategic plan.

• Provide regular reports to the Board on progress towards meeting strategic
objectives.

Finance and General Operations 
• Oversee the organization’s fiscal health and integrity, including working with the

Board Treasurer to develop the annual budget and get it approved by the Board.

• Oversee the organization’s functions and employees.

• Manage the Director of Operations who runs the day-to-day operations of MMB,
and other direct reports.

5Chief Exeuctive Officer (CEO), Mothers’ Milk Bank



Team Management and Culture 

• Provide leadership and direction to professional staff and ensure the continued
development and management of the organization.

• Ensure ongoing quality of core business functions, including finance,
administration, communication, and program development/evaluation.

• Identify new staffing needs and effectively recruit, hire, and train new staff in a
timely manner, anticipating ongoing or new needs. Continually develop and retain
talented and qualified staff.

• Build and promote a collaborative work environment that values and supports an
open exchange of diverse ideas, nurtures staff/volunteer strengths, and creates a
team-oriented culture.
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The CEO must be a passionate 
advocate of the organization’s 
mission and be committed 
to enhancing the availability 
and use of breast milk for 
all babies in need. The CEO 
will be a seasoned strategic 
leader, with proven visionary 
and execution skills. They will 
possess experience in marketing, 
branding, public speaking, 
advancing awareness of a 
mission. They are experienced 
and confident in working with 
Boards of Directors and external 
and internal constituents, 
and have a track record in 
helping manage and grow an 
organization.  

The ideal candidate will have the following attributes and competencies: 

Strategic and Visionary Leadership 
The CEO will be a strategic leader, who in partnership with the Board, senior 
leadership, and staff, will develop and execute on the vision for MMB’s 
next chapter of growth and evolution. The successful candidate will have 
strong business acumen and experience leading through periods of growth 
and transition and demonstrate an ability to think big while ensuring both 
organizational sustainability and operational excellence. They will have the ability 
to set priorities decisively, delegate responsibilities, ensure accountability, and 
allocate resources to produce results. 

CANDIDATE PROFILE
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Brand Ambassador and Partnership Developer 
The CEO will have a strong executive presence and be a compelling communicator who 
will serve as an ambassador for MMB. This leader will be an effective public speaker with 
the ability to convey MMB’s mission, brand, and priorities to a range of constituents 
including donors, community members, Board members, and staff. Ideally, this leader will 
be a true champion of building successful partnerships with the ability to eloquently tell 
the story of MMB’s work and impact. The successful candidate will bring a creative and 
entrepreneurial approach to engaging others in the organization’s work, thus enabling 
MMB to increase access to donor milk by securing hospital system agreements and 
increase awareness of milk donation by growing the donor base to collect enough milk to 
meet demand. 

Board Relations 
The CEO will serve as a close partner with MMB’s Board of Directors to execute MMB’s 
strategic plan for growth. They will work to strengthen the collective skills, expertise, and 
reach of the Board as fellow ambassadors for MMB. This leader will be confident in board 
relations with the ability to make recommendations regarding MMB’s strategic direction 
as well as bring challenges and learnings to the Board. Drawing upon previous experience 
with Boards of Directors, the CEO will build rapport and relationships with Board 
members and partner closely to broaden the organization’s support of MMB’s growth, 
evolution, and expansion. In lieu of Board of Directors experience, the successful 
candidate will have experience collaborating and partnering with senior leadership teams. 

Operational Management and Financial Acumen 
With a strong business acumen, the CEO will possess key knowledge and skills needed 
to ensure MMB’s continued financial health and long-term sustainability. The CEO will 
be capable of employing a broad range of financial tools and models to continue MMB’s 
current and future growth. The successful candidate will bring a demonstrated record of 
sound financial planning, management experience, oversight, and accountability, with the 
ability to clearly communicate financial status to the Board. The CEO will set operational 
goals and empower an exceptional staff to work together towards executing the mission 
and sustaining MMB’s growth.  
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Team Manager, Collaborator, and Culture Builder 
The CEO will be a collaborative and engaged listener and relationship builder. They 
will have dynamic and effective interpersonal and communication skills to inspire 
trust and confidence and grow and sustain excellent relationships with a range 
of diverse internal and external audiences. This leader will be a seasoned people 
manager who is successful in leading cross functional teams, empowering and 
nurturing an exceptional staff to work together in maximizing MMB’s expansion and 
growth. The CEO will encourage collaboration across functional areas, have the ability 
to manage and oversee a diverse staff, and help all staff to understand their role in 
achieving the organization’s strategic goals. The CEO will have the ability to attract, 
develop, manage, and entrust teams to grow and hone their skills and create an 
environment where everyone can do their best work.  
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COMPENSATION & BENEFITS 

The target for the total annual compensation package is between $230,000 to $250,000, 
commensurate with the successful candidate’s skills and experience. MMB provides a 
comprehensive benefits package, including health care, dental, and vision benefits, as 
well as disability, life insurance, retirement plan, and a flexible paid time off policy. 
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About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.

CONTACT

Koya Partners, the executive search firm that specializes in mission-driven search, has 
been exclusively retained for this engagement. Karen Rea and Nikki Lynch are leading 
this engagement. To make recommendations or express interest in this opportunity, 
please submit your materials here. All inquiries and discussions will be considered 
strictly confidential. 

Koya Partners is committed to providing reasonable accommodation to individuals 
living with disabilities. If you are a qualified individual living with a disability and need 
assistance expressing interest online, please email NonprofitSearchOps@divsearch.com. 
If you are selected for an interview, you will receive additional information regarding how 
to request an accommodation for the interview process. 
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