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ABOUT CHILD CARE AWARE OF AMERICA
Child Care Aware of America (CCAoA) is a national nonprofit organization that 
works to advance a high-quality, affordable, and equitable child care system that 
supports children’s growth, development, and early education. For the past 35 
years, CCAoA has been the nation’s leading voice for child care; working to advance 
a child care system that effectively serves all children and families.  

CCAoA’s work is strengthened by a national network of more than 400 child care 
resource and referral (CCR&Rs) agencies and other partners in 47 states and the 
District of Columbia. Members of the CCAoA network have access to professional 
development, career & networking resources, and other tools & resources.  

In addition to its member-facing work,  CCAoA leads projects that increase the 
quality and availability of child care, conducts research, and advocates for child 
care policies that positively impact the lives of children and families. CCAoA also 
provides child care assistance for military families through Fee Assistance and 
Respite Child Care Programs that have served more than 150,000 families and 
worked with more than 60,000 child care providers over nearly two decades. 

2Chief Executive Officer, Child Care Aware of America

https://www.childcareaware.org/about/child-care-resource-referral/
https://www.childcareaware.org/about/child-care-resource-referral/
https://www.childcareaware.org/our-issues/research/
https://www.childcareaware.org/our-issues/advocacy/
https://www.childcareaware.org/fee-assistancerespite/
https://www.childcareaware.org/fee-assistancerespite/


A CRITICAL MOMENT FOR CHILD CARE 
The COVID-19 pandemic upended the lives of children and families across the country, 
highlighting the need for equitable access to consistent, quality child care in America. Rising 
costs of child care, inflation, and a shrinking child care workforce continue to escalate the need 
for systematic and sustainable solutions. Given CCAoA’s positioning at a critical nexus of families, 
educators, child care program directors, policy makers, and system leaders, it has enormous 
potential to influence change in the child care system at this critical moment and beyond.  
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LEARN MORE:
• Learn more about the history of child care in the

U.S. here.

• Read the most recent Annual Report (2021) here.

• For more information on Child Care Aware of
America, please visit childcareaware.org.

LOOKING AHEAD AND SUSTAINING PROGRESS 
While the pandemic has put a spotlight on the issue, CCAoA recognizes 
the imperative need to galvanize and sustain the focus well beyond this 
moment in time. To that end, the 2023-2025 Strategic Plan reflects the 
deep commitment CCAoA has to advancing the mission in the years 
ahead, reflected by four key strategic priorities: 

1. Advance policies that demand quality child care for all.

2. Influence and architect the national infrastructure that delivers 
quality, affordable and accessible child care.

3. Deliver innovative thought leadership that transforms the field 
of child care.

4. Strengthen CCAoA’s Human Capital and Organizational 
Excellence.
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In addition, as a learning organization, CCAoA has committed to an ongoing 
pursuit in centering diversity, equity and inclusion in all organizational actions.

https://www.childcareaware.org/about/the-history-of-child-care/
https://info.childcareaware.org/hubfs/2021%20CCAoA%20Annual%20Report%20(3).pdf
http://childcareaware.org
https://www.childcareaware.org/2023-2025-child-care-aware-of-america-strategic-plan/


THE OPPORTUNITY
In 2023, CCAoA will welcome its next 
leader as part of a planned succession to 
current CEO Dr. Lynette Fraga, who has 
successfully led the organization for more 
than a decade.  

A critical juncture for CCAoA, the CEO role 
is a rare opportunity to take the helm of a 
leading organization at the forefront of the 
conversation about child care in America, 
and steer it into its next chapter of impact.  

The CEO will work in partnership with 
the Board, child care leaders, CCR&Rs, 
parents, and other key partners to develop 
a strategic approach to achieve the 
organization’s goals of impact and advance 
its mission. A key aspect of this role will be 
embracing and executing on the 2023-2025 
Strategic Plan.  

Building on the momentum of past few years, the next CEO will step in at a time 
when the organization is incredibly strong and well-positioned for ongoing and 
significant impact, with exceptional staff and a solid financial footing.  

The CEO reports directly to the Board and leads a staff of nearly 200. The 
Executive Team consists of the following: Deputy Chief Executive Officer; Chief 
Development Officer; Chief Financial Officer; Chief of Impact & Engagement; 
Chief Information Officer; Chief of People & Culture; Chief of Policy; and Chief of 
Programs. Additional members of the Executive Office reporting directly to the 
CEO include the Senior Leader of Equity, Diversity, & Inclusion and the Director 
of Executive Initiatives.  

The role is based at CCAoA’s headquarters in Arlington, Virginia.  
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• Lead overall strategic, operational,
financial, and managerial responsibility
for CCAoA including oversight of an
annual operating budget of ~$115
million and staff of nearly 200.

• Develop a strong partnership with an
engaged and effective Board, the Joint
Council of State members, and other
key constituents including funders,
policymakers, military programs leaders,
and parents.

• Ensure a strong and engaged
governance structure, inclusive of
multiple Committees.

• Develop a strong partnership with
key constituents including funders,
policymakers, members, military
programs leaders, and parents.

• In partnership with the Board, Executive
Management Team and staff, design
and implement a clear and compelling
vision, building on the rich history and
success of the organization, and serve
as a transformational leader within an
evolving child care landscape.

• Continue to center diversity, equity, and
inclusion in all aspects of CCAoA’s work,
both internally and externally.

• Enhance, maintain, and instill a strong
culture of trust, high performance,
and continuous learning within the
organization.

• Create clear and measurable goals
for the organization’s success; use
metrics to drive progress and hold staff
accountable to those goals and metrics.

• Actively engage and energize the
organization’s external constituents, in
partnership with the Board to garner
new opportunities for generating
strategic alliances and contributed &
earned revenue.

• Advocate on behalf of CCAoA and help
educate the public about building an
equitable child care and CCR&R system.

• Strengthen the CCAoA brand, enhancing
its relevance and recognition as a
thought leader and the go-to resource
for all aspects of child care.

• Identify, attract, recruit, and retain
leading talent to the organization.

• Lead the financial strategy of Child
Care Aware of America, with a focus on
long-term sustainability, cultivating and
diversifying revenue streams.

• Develop an innovative and strategic
approach to utilizing technology to
advance CCAoA’s mission, including
learning and engagement within the
CCAoA network.

Key responsibilities of the CEO include, but are not limited to: 
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While it is understood that no candidate will offer every desired skill, quality, 
and characteristic, the following offers a detailed, aspirational view of the ideal 
candidate profile. 

A Visionary, Strategic, and Systems-Oriented Thinker with a Business 
Orientation 

This leader will: 

• Be energized by ambiguity, and
‘thinking big and outside the box’ to
develop effective strategies for tackling
complex issues such as developing a
sustainable child care system.

• Bring an innovative perspective
and bold thinking, partnered with
a sense of urgency and willingness
to take calculated risks in pursuit of
transforming a complex issue and
system.

• Bring a desire and capacity to
voraciously consume research-based
information and leverage that to
inform strategic decision making.

• Be curious and flexible by nature, with
the ability to put big ideas into action,
while defining and implementing
measurable goals and plans.

• Be successful at orchestrating strategic processes and leading a team to
execute on organizational goals and to ensure accountability and high
standards for deliverables.

• Implement best nonprofit management practices and planning, ensuring
that day-to-day operations are aligned with strategic goals.

CANDIDATE PROFILE
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A Compelling Ambassador 

This leader will: 

• Have the ability to authentically, 
credibly, and enthusiastically 
convey the importance of 
CCAoA’s work to the media, 
policymakers, funders, and 
other constituents. 

• Have an executive and 
genuine presence, able to 
effectively promote and 
convey CCAoA’s mission 
to generate support 
and funding for the 
organization’s mission. 

• Bring a creative approach 
to further diversify funding 
streams and earned revenue 
through expanding federal 
contracting opportunities, 
cultivating philanthropic partners, 
and beyond. 

• Proactively seek out opportunities to increase 
CCAoA’s impact and reputation. 

• Enjoy and excel at the external aspects of the role, serving as 
the ‘face’ of and primary ambassador for the organization. 

• Be a dynamic communicator, skilled at leading with transparency. 

• Be confident and comfortable presenting and interacting in a variety of settings and 
with a breadth of constituents. 

• Have the ability to grow the CCAoA brand and communicate the necessity of quality 
child care to policymakers and the general public  
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A Strong Relationship Builder & Convener  

This leader will: 

• Have a servant leadership attitude and deep belief in engaging others and co-creating 
solutions, rather than ‘going at it alone.’ 

• Have a natural ability to serve as a ‘bridge,’ instinctively drawing people in to advance 
the mission, with a deep belief in the power of the diversity of CCAoA’s network.  

• Be an exceptional relationship builder and persuasive communicator and listener, with 
the ability to foster an atmosphere of collaboration, partnership, and trust. 

• Excel at working in collaboration with a variety of partners including CCAoA’s Board, 
Staff, Joint Council, Providers, funders, parents, policymakers, and more. 

• Bring an understanding that child care is a non-partisan issue, with a willingness and 
ability to build meaningful relationships with elected officials on both sides of the aisle.  

• Serve as a natural galvanizer, able to thoughtfully engage diverse groups – both 
internally and externally – to create shared strategies. 

• Create buy-in from local and regional child care partners in order to strengthen 
national partnerships in the interest of advancing the CCAoA mission. 

• Be energized by thinking creatively about how to engage and lift up a diversity of 
voices in the advancement of the child care field. 

• Have the ability to effectively and constructively lead CCAoA to consider new and 
innovative approaches to targeting and engaging new constituents and partners. 
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An Empathetic & Inclusive Leader 

This executive will: 

• Be an inspiring, empathetic, approachable, empowering, and inclusive leader with 
an infectious optimism and adept ability to lead through periods of change. 

• Have the ability to attract, cultivate, and retain diverse teams with a broad set of 
ideas and skills and achieve organizational impact by recognizing and leveraging 
individual strengths, expertise, and teamwork. 

• Be able to develop a powerful sense of shared purpose and engagement in the 
future of CCAoA’s work and the possibilities ahead. 

• Value the lived experiences of all constituent groups and demonstrate empathy for 
the wide range of experiences within the child care system.  

• Have the ability to work at the national, state, and local level, with an 
understanding and deep respect for the nuances of the individual communities, 
children, and families CCAoA and its network of members serve. 

• Naturally promote and grow an inclusive and strong internal culture within CCAoA.  

A Passion for and Commitment to the Mission 

This leader will: 

• Fundamentally believe in CCAoA’s vision that every family in the United States has 
access to a high-quality, affordable child care system. 

• Bring an unwavering commitment to achieving the ambitious goals of the 
organization, with a constant eye toward maximizing impact.  

• Bring commitment to embedding equity into the structures, culture, programs, and 
processes that guide CCAoA internally and externally. 

• Have a deep commitment to keeping children and their families at the center of 
their work and strive to translate this commitment into action on a daily basis. 

• Bring a tireless commitment to champion CCAoA’s mission and advocate for 
systems-level advances in the area of holistic child development.  

• Be inherently curious, demonstrating a desire to engage in ongoing learning about 
child development, family systems, and other related topics. 

• Be an individual of unquestioned integrity, ethics and values — someone who can 
be trusted without reservation. 
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COMPENSATION & BENEFITS 
Salary is competitive and commensurate with experience. The salary 
range for this role is anticipated to range from $395,000 – $415,000. 
CCAoA provides high quality, affordable benefits to attract and retain 
the best employees. CCAoA recognizes that their ultimate success 
depends on the health and wellness of their talented and dedicated 
workforce.  
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CONTACT

 
About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.

Koya Partners, the executive search firm that specializes in mission-driven search, has 
been exclusively retained for this engagement. Molly Brennan, Cheryl Stevens, and Claire 
Hunt are leading this search. To make recommendations or to express interest in this role 
please email ccaoa_ceo@koyapartners.com.  All nominations, inquiries and discussions 
will be considered strictly confidential.

…………….. 

Child Care Aware of America is committed to recruiting and retaining a diverse workforce. 
CCAoA’s mission is to advance a child care system that effectively serves all children and 
families. Joining CCAoA’s efforts provides a powerful opportunity to make a difference in 
the lives of families and to advocate for the approximately 1.5 million child care providers 
in the United States. The child care workforce is 94% women; 40% people of color; and 
22% foreign-born. And despite the invaluable service they provide, 36.7 percent of them 
live below 200% of the federal poverty line. Join CCAoA to help realize the vision that every 
family in the United States has access to a high-quality, affordable child care system. 

This position requires the completion of a satisfactory background check. As a condition 
of employment with Child Care Aware of America, all new employees must provide proof 
of vaccination on the first day of their employment.
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