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Youth Guidance creates and implements school-based programs that 
enable children to overcome obstacles, focus on their education and, 
ultimately, to succeed in school and in life.

Youth Guidance (“YG”) sees a bright and burgeoning future for every 
elementary, middle, and high school student. YG is present in schools to 
facilitate an environment that truly engages students and supports their 
social emotional development to help them realize their full potential 
and graduate with a meaningful plan for successfully managing life. For 
almost 100 years, YG has created and implemented culturally responsive 
programs that enable children to overcome obstacles, focus on their 
education, and ultimately be successful in school and 
in life. 

Today, YG is a leading provider of outcomes-driven 
programs and capacity-building initiatives, directly 
serving about 14,000 youth while touching the 
lives of hundreds more parents, schools, and local 
communities. YG partners with 168 schools across 
eight geographies to advance social and racial justice 
for boys and young men of color (BYMOC) and girls 
and young women of color (GYWOC) through a 
healing centered, social emotional learning (SEL) lens. 
YG’s work is iterative, innovative, and evolving – as 
is their agency. YG’s journey is guided by their belief 
that no matter the challenges a young person faces, 
they are more likely to succeed when they have a caring adult in their 
lives and when they are empowered to recognize and act upon their own 
talents and strengths. YG counselors bring this ethos to life by delivering 
programs that destigmatize mental health interventions and create a peer 
community that makes room for students to find their voice, affirm their 
narrative, and become leaders in their schools and communities. 

Headquartered in Chicago, YG operates in some of the nation’s most 
under-resourced communities and provides school-based programs in 
partnership with schools. With locations and programming in Chicago, 
Boston, Dallas, Kansas City, London, Los Angeles, Seattle, and Washington 
D.C., YG will continue to respond to new cities that identify YG’s work and 
impact as responsive to community needs.  
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YG’s broad spectrum of services include: 

• Becoming A Man® (BAM): The BAM program is a school-based 
counseling and mentoring program that guides young men in 7th – 
12th grades to learn, internalize and practice social cognitive skills, 
make responsible decisions for their future, and become positive 
members of their school and community. BAM integrates clinical 
theory and practice, rites of passage work, and a dynamic approach 
to youth engagement. 

• Working on Womanhood (WOW): WOW is an evidence-based 
healing-centered group counseling and clinical mentoring program 
that works to improve social-emotional competencies for girls in 7th-
12th grade exposed to traumatic stressors in high risk and under-
resourced communities. 

• Career Readiness and Success: YG’s Workforce Development 
programs ensure that youth from under-resourced communities 
are empowered with the key life skills and resources necessary to 
connect to meaningful employment or postsecondary opportunities 
aligned with their interests, skills, and goals.

• Community After School and Enrichment Programs: Highly trained, 
youth-centered staff partner with school administration to provide 
high-quality, effective, and unique afterschool programs.

• School-Based Counseling:  YG meets youth where they are – 
physically in schools, socially, and emotionally – to offer support that 
addresses a student’s entire support system and facilitates positive 
change through individual, group, and/or family counseling.

• STRIVE: The STRIVE Program (Strategies to Rejuvenate Interest and 
Value in Education) – a partnership with area public schools and the 
Illinois Department of Children and Family Services (DCFS) – works 
to integrate support systems within schools to help youth in care 
transition into adulthood and lead productive lives.

• The Fellowship Initiative (TFI): The Fellowship Initiative (TFI) is a 
partnership between YG and JPMorgan Chase designed to expand 
economic opportunities, including academic success and career 
readiness, for young men of color in Chicago and Washington, D.C.

LEARN MORE:
www.youth-guidance.org
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https://www.youth-guidance.org/bam-becoming-a-man/
https://www.youth-guidance.org/working-on-womanhood/
https://www.youth-guidance.org/career-readiness-and-success/
https://www.youth-guidance.org/extended-day-enrichment/
https://www.youth-guidance.org/school-based-counseling/
https://www.youth-guidance.org/project-strive/
https://www.youth-guidance.org/the-fellowship-initiative/
https://www.youth-guidance.org/


In 2001, the Becoming a Man (BAM) program was launched at YG to help 
young men navigate difficult circumstances that threaten their future.  

BAM is a school-based counseling and mentoring programs that guides 
young men in 7th-12th grades to learn, internalize and practice social 
cognitive skills, make responsible decisions for their future, and become 
positive members of their school and community. BAM integrates clinical 
theory and practice, rites of passage work, and a dynamic approach to 
youth engagement. Each session is built around a lesson plan designed to 
develop a specific skill through stories, role-playing and group exercises. 
Students learn and practice impulse control, emotional self-regulation, 
recognition of social cues and interpreting intentions of others, raising 
aspirations for the future and developing a sense of personal responsibility 
and integrity. 

BAM has gained national attention, serving as a model for Former 
President Obama’s My Brother’s Keeper Initiative to support boys and 
young men of color. BAM has expanded to 8 cities with plans for continued 
expansion to additional cities. 

The BAM Curriculum emphasizes  6 Core Values: 

• Integrity: Students learn that a man is someone who is reliable, 
honest, either in touch with his virtues or finds his inner virtues, 
makes amends when he loses his direction and does what he says he 
is going to do. 

• Accountability: Students learn that they should be responsible for 
the choices they make and take ownership for their feelings, thoughts 
and behaviors. A man can feel anger, sadness or fear, but he must 
own his reactions to those emotions.

• Self-Determination: Students learn the importance of focus and 
perseverance in reaching one’s goals. They learn to deal with self-
defeating feelings, thought and behaviors that can become obstacles 
or barriers to achieving their goals.

• Respect for Womanhood: Students are challenged to take a critical 
look at the values and actions that represent positive experiences 
and appreciation for women. They learn appropriate and positive 
communication skills to begin using them for their interactions with 
women, thereby increasing respect for women of all ages.
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• Visionary Goal-Setting: Students learn to envision their futures and 
make clear connections between current behaviors, attitudes, values 
and visions. They seek to identify any traumas or faulty thinking 
that may cause them to respond in negative and destructive ways. 
They then learn how to heal themselves and direct energy toward 
achieving their vision

• Positive Anger Expression: Students learn coping skills and effective 
ways to express anger.  In turn, students will learn solutions-focused 
ways to channel their energy to resolve difficult situations while 
avoiding negative consequences such as school disciplinary issues.

YG sees a bright and successful future for every young man it serves, 
and is excited about bringing the vision of BAM to Allegheny County, PA. 
Because YG believes that success in school is not only possible but should 
be achieved and celebrated, BAM is present in the schools to facilitate 
an environment that truly engages students in the learning process and 
through careful guidance, enables them to realize their full potential and 
graduate with a meaningful plan for successfully managing life. 
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Allegheny County has identified YG’s trauma-informed counseling program, Becoming A Man (BAM), 
for implementation in schools beginning in 2023. BAM will serve students and schools that are most impacted 
by crime and violence.

YG is currently seeking a dynamic and passionate leader to spearhead this expansion, partnering to grow BAM’s 
presence in Allegheny County, PA.  As leader and spokesperson for BAM in Allegheny County, the Executive 
Director will facilitate the launch of programming by raising funds, building brand awareness, hiring team 
members, and guiding a strategic vision to ensure long-term sustainability in the region.  This is an exciting 
opportunity to thoughtfully implement and scale a program at the forefront of innovative youth development 
work within Allegheny County. 

Reporting to the National Director of BAM, A.J. Watson, the ED will work closely with the Allegheny County 
school districts that have agreed to implement the BAM program into their schools. 

Key responsibilities of the ED include, but are not limited to: 

• Recruit, manage and professionally develop the staff, initially consisting of the Program Supervisor and up 
to six BAM Youth Specialists. 

• Collaborate with the Program Supervisor and YG National Office staff to ensure the effective 
implementation of programming across Allegheny County, PA school district sites, including program 
planning, training, implementation, evaluation, and reporting. 

• Serve as the external spokesperson for YG with key partners in local school districts, communities, 
corporations, nonprofits, philanthropic organizations, and the media to increase visibility and brand 
awareness of the BAM program. 

• Proactively develop and execute strategies to increase organizational brand awareness and visibility, 
relentlessly pursuing partnerships that highlight the work of the organization and develop a wider 
community presence among funders, community members, and elected officials. 

• Lead all Allegheny County based fundraising activities, leveraging detailed fundraising plans to secure gifts 
across a wide array of revenue streams including individual donors, corporate partners, foundations, and 
state and federal competitive programs. 

• Recruit, manage, and support Advisory Council members in enhancing local fundraising efforts and building 
connections that advance programmatic goals. 

• Build and maintain strong, positive relationships with existing and prospective investors, deploying robust 
prospect research, cultivation, solicitation, and stewardship action steps to expand the individual funding base. 

• Refine and lead the process to build annual and multi-year development plans aligned to our strategic 
growth goals; and  

• Develop the annual budget in alignment with national strategic plans and programmatic priorities 

THE OPPORTUNITY
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The ED of YG will have the following professional and personal qualities, skills, and characteristics:

Strategic and Visionary Leadership  

The ED is a strategic, tactical, and entrepreneurial leader able to develop and articulate a vision for BAM in 
Allegheny County. Comfortable developing relationships, this leader will embrace the ‘hands-on’ nature of the 
mission and this leadership opportunity within varied settings. In tandem with the national executive team, the 
ED will provide critical input in the development of strategies needed to advance the work of a mission-based 
organization, from funding to mission delivery. The ED will actively and strategically seek out partnerships and 
build coalitions across Allegheny County to advance its mission and strategic priorities. The ED has the drive and 
passion to position BAM at the forefront of organizations focused on youth development. With progressive staff 
management experience, the ED will be involved in recruiting and developing high performing teams during 
times of growth in a manner that cultivates and sustains a strong team-oriented culture. This leader will put an 
emphasis on accountability and bring progressive leadership experience with a successful track record managing 
a diversity of strategic relationships to impact organizational growth. The ED will have proven ability to engage 
and develop local champions focused on resource development. 

An Ambassador and Fundraiser for Youth Guidance and BAM 

The ED will be the public face of YG and BAM in Allegheny County, sharing its mission and vision with the outside 
world and helping to increase the organization’s visibility. The ED will bring a propensity for engagement to the 
role. This leader is flexible, energetic, positive, creative, and ambitious, as well as experienced in establishing 
strong working relationships in furtherance of an organization’s mission. The ED will exemplify leadership and 
will inspire trust and confidence across a diverse range of constituents. This person will develop a powerful sense 
of shared purpose in others and motivate them to engage in the work of BAM. The ED loves to fundraise and can 
enthusiastically convey the organization’s goals to potential donors. This leader will have experience designing 
and implementing strategic fundraising plans that incorporate robust individual giving programs. This person will 
have experience navigating the Allegheny County philanthropic, political, and educational landscape. This leader 
is a media-savvy communicator who brings passion for the organization’s mission as its spokesperson. The ED 
will have strong written and oral communication skills, demonstrating an ability to conceptualize and describe 
funding needs in a way that is compelling to a diversity of external audiences.  

An Expert in Diversity, Equity and Inclusion

The ED will have a proven ability to evaluate and initiate diversity, equity and inclusion frameworks that address 
the needs of youth. The ED will come equipped with an understanding of some of the challenges surrounding 
the race relations in Allegheny County and will be familiar with the past and present racial climate. The ED 
will have a thoughtful, empathic approach to advancing racial justice and will be an active listener and strong 
communicator for this community. A resourceful coach and capable facilitator, the ED will have the ability to lead 
and guide community initiatives and efforts in support of a more diverse, equitable, and inclusive environment. 
The ED will foster a culture where counselors, teachers and staff can bring their whole selves to work and 
thrive. This leader will be aware of the critical role they will play in the communities within Allegheny County to 
continue to build bridges of racial equity and alliance.   
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Relationship Builder and Collaborator  

The ED will connect, build, and sustain excellent relationships with existing and potential partners, school 
administrators, government agencies, volunteers, youth, and other key constituents to help further BAM’s 
mission. This skilled leader will drive results across these constituent groups through a model of collaboration 
and partnership and will proactively establish relationships with organizations that contribute to building a 
strong presence for BAM in the communities of Allegheny County. The ED will be an inclusive leader who 
builds and supports a culture of collaboration among staff, counselors and key leaders. This individual will be 
consultative in promoting open dialogue with staff, teachers and partners, identify best practices, and remain 
proactive in addressing the impacts of change. The ED will be experienced in building positive relationships 
to help drive strategic organizational goals.  This leader will have knowledge of program evaluation and 
performance measurement tools, alongside a track record of proven success advancing projects and initiatives 
that feature a multitude of constituents. This leader will excel in using both quantitative and qualitative data to 
guide decisions and will eagerly engage in evaluative inquiry designed to drive continuous improvement and 
learning. This leader will be an effective leader, with a comfort in making decisions independently and an ability 
to also work collaboratively. 

Passion for the Mission

The ED will have a passionate commitment to the mission of YG and the BAM program with an ability to tell 
a compelling story about why the mission of the program resonates with this leader. This leader will have a 
passion for, and commitment to, BAM Core Values, alongside demonstrated success enhancing mental health 
and educational access and youth development initiatives. This leader will have lived experienced and/or have 
empathy for the youth of Allegheny County. This leader will have a deep understanding of the challenges facing 
the city’s youth today. The 
ED will be able to build 
trust among the young men 
of BAM, providing a safe 
space and listening ear for 
its youth.  A thoughtful, 
responsive leader, the ED 
will have a collaborative 
spirit and a sense of humor. 
Fundamentally, this leader 
will be a role model for BAM 
youth, and an individual 
of unquestioned integrity, 
ethics, and values — 
someone who can be trusted 
without reservation.  
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Koya Partners has been exclusively retained for this search. Judene Hylton 
and De Cooke are leading the engagement. To make recommendations or 
express interest in this opportunity, please submit your materials here or 
email YGPittED@koyapartners.com. All inquiries and discussions will be 
considered strictly confidential.

Youth Guidance is an equal opportunity employer and proudly values 
diversity. Youth Guidance does not discriminate on the basis of race, color, 
religion, sex, national origin, disability, veteran status, marital status, 
sexual orientation, or any other characteristic protected by applicable 
law and is committed to creating a dynamic work environment that 
values diversity along all of these lines. People of all backgrounds are 
encouraged to apply.  

Salary is competitive and commensurate with experience. The salary 
range for this role begins at $130,000 - $150,000 annually, plus a 
generous and competitive benefits package.

CONTACT

COMPENSATION

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.
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