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Gustavus Adolphus College (Saint Peter, Minnesota), a nationally ranked 
liberal arts college, seeks applications and nominations for the position of 
Vice President for Enrollment Management. 

The Vice President for Enrollment Management will work closely with 
President Rebecca Bergman, sharing responsibility for institutional strategic 
planning and execution, and will serve on the President’s Cabinet. This 
collaborative group will work to advance Gustavus as one of the nation’s 
elite private liberal arts colleges with a mission to help its students attain 
their full potential, to develop in them a capacity and passion for lifelong 
learning, and to prepare them for fulfilling lives of leadership and service. 

This profile provides a brief introduction to Gustavus Adolphus College. 
The start date for this new VP for Enrollment Management will be early 
summer 2023. 

GUSTAVUS ADOLPHUS 
COLLEGE is a private liberal 
arts college in Saint Peter, 
Minnesota, that prepares over 
2,000 undergraduate students 
for lives of leadership, service, 
and lifelong learning. Gustavus 
was founded in 1862 and is 
the oldest Lutheran college in 
Minnesota. Fully accredited and 
known for its strong science, 
writing, music, athletics, and 
service-learning programs, 
Gustavus is internationally 
recognized for its annual Nobel 
Conference.



QUICK FACTS
DISTINCTIONS
• Phi Beta Kappa campus
• The annual Nobel Conference®
•  Peace Education Program and MAYDAY! Peace 

Conference
•  Fulbright, Goldwater, Marshall, Rhodes, Truman, National 

Science Foundation, and NCAA Postgraduate fellowship 
winners

• Student-faculty collaborative research opportunities
• Writing Across the Curriculum

FACULTY
• Full-time faculty of 190; 37 part-time
• 78 percent tenure-line faculty (144 out of 184) 
• 85 percent of faculty members are tenured
•  93 percent of tenured faculty members hold the terminal 

degree in their fields
• Student-to-faculty ratio: 11:1
• Average class size: 18

UNDERGRADUATE RESEARCH
•  The annual Celebration of Creative Inquiry, a showcase 

for undergraduate research that features the work of 
nearly 200 students

•  Dedicated funding for students who attend conferences 
and competitions for discipline-specific research, 
scholarship, and creative works

•  Support for faculty-student research, scholarship, and 
other collaborative projects through Presidential Faculty-
Student Collaboration Grants

ENROLLMENT (Fall 2022)
•  2,066 undergraduates (FTE), representing 40 states 

and 34 foreign countries
• Gender ratio: 57 percent women, 43 percent men
• Racially underrepresented students: 20 percent
• International students enrolled in degree programs:  
   4 percent
• Pell Grant-eligible students: 24 percent
•  94 percent of students studying on campus live in 

College housing

ADMISSION STATISTICS
•  Applications goal of 4,500–5,000 prospective students 

for a class of 625–650 first-time, full-time degree seekers
•  Nearly one-third of first-year students are in the top 

10 percent of their high school graduating classes
• Composite ACT (middle 50 percent): 24–30

RETENTION RATES
•  86 percent of first-year students return for the following 

fall semester
• 74 percent graduate within four years

TUITION AND EXPENSES (Fall 2022)
• Tuition: $51,758
• Room / Meals: $6,910/$4,100
• Fees: $740   

FINANCIAL ASSISTANCE
•  More than 60 percent of Gustavus students receive 

need-based financial assistance
•  Over $65 million in institutional grant and scholarship 

assistance
•  Over 90% of students receive financial aid

STUDENT LIFE
• More than 100 special interest groups and organizations
•  Five daily Sabbath services, a Sunday worshipping 

community service, and one evening praise service 
weekly

• Seven student-run religious organizations
•  Designated in 2015 by the Carnegie Foundation as a 

“community-engaged campus”—the highest national 
distinction available for higher education

•  More than 75 percent of Gustavus students participate 
in service each year, either through service programs or 
service-learning

•  Frequent on-campus entertainment and off-campus trips 
sponsored by the Campus Activities Board and other 
recognized student groups

ALUMNI
•  Approximately 28,000 located, living alumni, residing in 

all 50 states, the District of Columbia, Guam, Republic of 
the Marshall Islands, Puerto Rico, and the Virgin Islands 
as well as 52 other nations

CAMPUS FACILITIES
• 340 beautifully landscaped acres
• 21 academic and service facilities
•  14 residence halls and apartment/town house complexes 

and five College-owned houses, accommodating more 
than 2,150 students on campus

• Hillstrom Museum of Art
•  More than 30 bronzeworks by the late Paul Granlund, 

noted sculptor and alumnus, installed on the campus
•  The Melva Lind Interpretive Center and the 135-acre 

Arboretum
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THE GUSTAVUS ETHOS 
EXCELLENCE. COMMUNITY. JUSTICE. SERVICE. FAITH. Gustavus sustains 
a commitment to excellence in liberal arts education in an undergraduate, residential, 
and church-related context. In addition, several aspects of the campus ethos combine 
to make Gustavus a welcoming and inclusive community that promotes and supports 
dialogue and reflection. Students are encouraged to voice questions and express 
viewpoints, without fear of being judged. Student groups such as the Diversity 
Council, the Progressive Action Committee, Queers & Allies, and Peer Assistants as 
well as activities including the MAYDAY! and Building Bridges Conferences foster 
these important conversations. Gustavus students graduate with highly developed 
listening skills as well as increased capacity to think critically and articulate their 
thoughts and feelings.

Gustavus has been designated as a “community-engaged campus” by the Carnegie 
Foundation, which is the highest national distinction available for higher education. 
The College’s unique culture and outlook is that students, faculty, staff, and alumni 
approach leadership with humility, focusing less on positional power and more on 
effectiveness in service to others. They roll their sleeves up to get challenging work 
done for the common good. This explains the high proportion of graduates holding 
public office and volunteering their time and talent in such organizations as the 
Peace Corps, Teach for America, and Habitat for Humanity. Lastly, Gustavus is a 
caring and close-knit campus and alumni community. Colleagues and students are 
attentive, supportive, and respectful of one another. This warm and friendly campus 
environment is a palpable feature of life at Gustavus, one on which visitors invariably 
comment with appreciation.

GUSTAVUS MISSION
EQUIP. ENERGIZE. ELEVATE. 
Gustavus Adolphus College is 
a church-related, residential 
liberal arts college firmly rooted 
in its Swedish and Lutheran 
heritage. The College offers 
students of high aspiration 
and promise a liberal arts 
education of recognized 
excellence provided by faculty 
who embody the highest 
standards of teaching and 
scholarship. The Gustavus 
curriculum is designed to 
bring students to mastery of a 
particular area of study within 
a general framework that is 
both interdisciplinary and 
international in perspective.

The College strives to balance 
educational tradition with 
innovation and to foster the 
development of values as an 
integral part of intellectual 
growth. It seeks to promote 
the open exchange of ideas 
and the independent pursuit of 
learning. The College aspires 
to be a community of persons 
from diverse backgrounds who 
respect and affirm the dignity 
of all people. It is a community 
where a mature understanding 
of the Christian faith and lives 
of service are nurtured, and 
students are encouraged 
to work toward a just and 
peaceful world. The purpose 
of a Gustavus education is to 
help its students attain their full 
potential as persons, to develop 
in them a capacity and passion 
for lifelong learning, and to 
prepare them for fulfilling lives 
of leadership and service in 
society.
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ABOUT GUSTAVUS ADOLPHUS COLLEGE 
Gustavus Adolphus College, as a selective, private, coeducational, residential liberal arts 
college of over 2,000 students from 40 states and 34 countries, currently ranks #81 in 
National Liberal Arts Colleges in U.S. News & World Report, #63 Best Undergraduate 
Teaching and #24 in the Top Performers in Social Mobility. Founded by Swedish 
immigrants in 1862, Gustavus continues to embrace its Lutheran and Swedish heritages. 
Guided by five core values: excellence, community, justice, service, and faith, the College 
champions a model of the liberal arts that combines a strong emphasis on traditional 
liberal arts disciplines with a commitment to progressive interdisciplinary programs. 

The College’s dedication to diversity, equity, and belonging is reflected throughout 
all levels of the institution from course offerings to personnel and extracurricular 
programing, such as the Student Institute for Academic Success and the highly 
successful, student-led, annual social justice symposium, the Building Bridges 
Conference. The Center for Inclusive Excellence opened in 1999 and continues to 
provide educational programming, campus events/activities and resources in support 
of the Center’s motto – “All Means All.” 

Rooted in a Lutheran heritage of intellectual inquiry, Gustavus provides a welcoming 
environment for a wealth of other faiths, evident by the construction of the beautiful 
Bonnier Multi-Faith Center. This center hosts a wide range of religious and spiritual 
practices that complement the long-standing tradition of a Daily Sabbath. This 
commitment to an inclusive religious ecology reflects the College’s model of Lutheran 
higher education where both students and the campus community can reflect on 
questions of faith and spiritual meaning, providing an ethical and moral foundation 
for lifelong learning.   

The College’s favorable student-faculty ratio of 11 to 1, provides a rich learning 
environment with 100 percent of its courses taught by faculty across 72 academic 
majors. Student-faculty collaborative research, small seminar classes, and mentoring 
relationships that extend beyond coursework and academic advising are hallmarks of 
the Gustavus learning experience. Gustavus faculty maintain active scholarly agendas, 
which complements their commitment to excellence in the classroom. They publish 
regularly in top journals and university presses in their fields; compete successfully for 
grants from the National Science Foundation, the National Endowment of the Arts, 
the Andrew W. Mellon Foundation, and the Howard Hughes Medical Institute; have 
been awarded a variety of fellowships such as the Fulbright; and receive invitations to 
share their creative accomplishments internationally. 
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GUSTAVUS 
CORE VALUES 
Implicit in this statement of 
institutional purpose and goals 
are certain institutional values that 
guide the Gustavus community. 
These values are rooted in our 
distinctive heritage.

Excellence 
First among the College’s shared 
values is a commitment to high 
quality and excellence in all 
that we do. Commitment to 
excellence calls on all of us to 
achieve to the very best of our 
capabilities and exceed our own 
expectations.

Community 
Gustavus has always prized 
community. Civility, mutual 
respect, cooperation, shared 
governance, and a pervasive 
sense of concern for every 
member of the Gustavus 
community are hallmarks of  
the College.

Justice 
Our Swedish and Lutheran 
heritages lead us to hold up 
justice as a primary institutional 
value. We strive to be a just 
community in all of our actions 
and to educate our students for 
morally responsible lives. 

Service 
The College highly values 
service as an objective of life 
and education. We embrace the 
notion that authentic leadership 
expresses itself in service—the 
classical ideal of a truly liberating 
education. 

Faith 
Conviction that religious faith 
enriches and completes learning 
is the foundation of community, 
ethics, and service. We are 
compelled to excel in a divinely 
ordered world.  



Gustavus combines a strong emphasis on traditional liberal 
arts experience with a commitment to pre-professional and 
interdisciplinary programs. Starting in their first year, students start 
an innovative general education experience that concludes with a 
capstone course focused on a real-world issue.

The College operates on a four-one-four calendar year. The 
January Interim term offers learning opportunities that enrich 
and expand upon the regular curricular offerings. Courses range 
from off-campus study away and career exploration to on-campus 
experiential immersion courses. Gustavus’ Center for International 
and Cultural Education offers students a wide variety of study-away 
programs and opportunities in the U.S. and abroad ranging from 
a month, to a semester, to a year. Traditionally, more than half of 
the graduating seniors have participated in study-away programs. 
Gustavus also has a growing international student population.

The College’s dedication to educating the whole student permeates 
campus life. Gustavus lays claim to 112 student clubs and 
organizations. Among its 21 honor societies, Gustavus houses 
a chapter of Phi Beta Kappa. The College’s music performance 
programs—including a symphony orchestra, two wind orchestras, 
jazz, and instrumental ensembles, and multiple choral ensembles—
involve 40 percent of students during their college careers. 
Gustavus is an “All-Steinway School,” with several beautiful venues 
for its arts programs. The College’s athletics program competes 
in the Minnesota Intercollegiate Athletic Conference and is part 
of the NCAA Division III, fields 12 varsity teams for women and 
11 for men with nearly 700 students participating. The “Golden 

Gusties” have made top 25 finishes 15 times in the 25-year history 
of the Directors’ Cup national competition for overall athletics 
program excellence among the more than 440 schools in Division 
III. Gustavus has produced 667 All-Americans, 129 CoSIDA 
Academic All-Americans – the most in the MIAC and 12th most 
in NCAA Division III, and 51 individual national champions.

Gustavus has a robust Community-Based Service and Learning 
program and is dedicated to excellence in service and leadership 
by enhancing students’ understanding of issues of public 
concern, and supporting their academic, personal, and civic 
development through meaningful engagement for the purpose 
of fostering a lifelong commitment to citizenship and building 
capacity in local communities. Nearly 70 percent of students 
participate in some form of community service while enrolled.

Many Gustavus students go on to careers in health services, 
teaching, social services, nonprofit work, the ministry, and 
other service oriented professions. Others complete a year or 
more of volunteer work before going on to graduate study 
or employment. Gustavus is recognized nationally for the 
number of its alumni who pursue join the Teach for America 
and the Peace Corps upon graduation. More than one third 
of Gustavus graduates go directly to graduate or professional 
school. Ultimately, 75 percent of Gustavus graduates pursue 
postgraduate work. The College has garnered an impressive 
share of Fulbright, Goldwater, Marshall, Rhodes, Truman, and 
National Science Foundation fellowship winners. 
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LEADERSHIP
Rebecca M. Bergman became the 17th President of Gustavus Adolphus College in 
July 2014 and is the first woman in the College’s 160-year history to serve in the role. 
President Bergman had been an engaged and dedicated member of the College’s Board 
of Trustees from 2007 to 2014. 

President Bergman’s inspiring leadership has guided Gustavus to ever-greater heights. 
She and the campus community crafted together a ten-year strategic plan, Gustavus Acts, 
with aspirational goals related to diversity and inclusion, integrated and interdisciplinary 
learning, and sustainability across multiple platforms. Under her leadership, Gustavus 
witnessed the conclusion of its most successful fundraising campaign in its history 
and continues to secure record-breaking, transformational gifts. President Bergman 
and her husband, Dr. Thomas Bergman, have been generous contributors to the 
College, including gifts totaling over 5.5 million in support of strategic priorities. 
During her administration, the College has undertaken several building and renovation 
projects which are having a tangible impact on teaching, learning and research. Lastly, 
President Bergman has been a visible and engaging presence on campus and beyond, 
demonstrating her servant leadership and championing the College. 

Prior to her work at Gustavus, President Bergman spent 26 years at Medtronic, Inc., 
including 14 years as a senior executive. Her most recent position was Vice President of 
Research, Technology, and Therapy Delivery Systems for the company’s Cardiac Rhythm 
Disease Management (CRDM) business, where she led a research and development team 
of scientists and engineers. President Bergman received a number of Medtronic’s highest 
technical and leadership awards during her tenure with the company.

President Bergman earned her B.S. degree in chemical engineering from Princeton 
University and undertook graduate study in a Ph.D. program in chemical engineering 
and material science at the University of Minnesota. She was elected as a Fellow of the 
American Institute for Medical and Biological Engineering in 2001 and to the National 
Academy of Engineering in 2010. She serves as a member of the Board of Directors of 
The Bakken Museum. She previously served on the National Advisory Council of the 
National Institute of Biomedical Imaging and Bioengineering of the National Institute 
of Health, the Board of Directors Sigma-Aldrich, and the St. Catherine University Board 
of Trustees. 
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PRESIDENT’S CABINET
Rebecca Bergman, 
President

Brenda Kelly,   
Provost and Dean  
of the College

Curt Kowaleski,  
Vice President for 
Finance and CFO

JoNes VanHecke,  
Vice President for 
Student Life and  
Dean of Students

Doug Thompson 
Vice President for 
Equity and Inclusion

Tom Young, 
Vice President 
for Advancement

Tim Kennedy,  
Vice President 
for Marketing and 
Communication

Kathi Tunheim,  
Vice President  for 
Mission, Strategy, 
and Innovation

Kirk Carlson 
Associate Vice 
President for 
Enrollment
Management

Rich Aune
Associate Vice 
President for 
Enrollment
Management



In June 2016, the Board of Trustees approved Gustavus Acts, a 10-year plan 
developed with input from members of the Board, faculty, administrators, 
support staff, students, and alumni, illustrating a revitalized emphasis on 
shared governance and community. The Gustavus Acts Vision Statement 
underscores the College’s Mission and Values:

“Gustavus equips students to lead purposeful lives and to act on the 
great challenges of our time through an innovative liberal arts education 
of recognized excellence.” President Bergman explains in her Preamble, 
“Gustavus challenges students to develop openness and curiosity toward 
the world, to help them discern their unique gifts and talents so they can 
use them wisely to contribute to the common good. As an institution 
committed to vocation, Gustavus encourages students to identify and 
explore their deepest commitments.” Gustavus Acts articulates three goals 
designed to build on this foundation. Those goals are:

•  Diversify and expand the Gustavus community.
•  Deliver a distinctive and integrated liberal arts education.
•   Achieve financial, institutional, and environmental 

sustainability.

Gustavus Acts outlines strategies to meet these goals and sets forth 
the elements critical to a 21st century liberal arts learning environment, 
including diversity, student risk-taking, global citizenship, and scholarly 
and intellectual collaborations, all of which are consistent with the 
College’s Mission and Core Values. The process by which these goals 
will be met is already underway through focused discussions and the 
development of implementation plans. This work has instilled a sense of 
urgency, excitement, and confidence in the College’s Mission and Gustavus 
Acts on campus. 

ActsGUSTAVUS

Strategic Plan
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ADVANCEMENT
Gustavus is on track to complete its aspirational $225 million 
comprehensive Show the World campaign in the next six 
months and the successful effort has included the two largest 
commitments in the history of the College—a $40 million 
commitment and a $25 million grant. Over the last 10 years, 
the College has received gifts in excess of $400 million 
through Campaign Gustavus and Show the World fundraising 
campaigns.

The unprecedented $40 million gift, one of the largest all-
time among Minnesota colleges and universities—has helped 
position Gustavus among the elite liberal arts colleges in the 
nation for years to come. The commitment has raised the 
profile of the institution by providing significant scholarship 
funding for the most talented incoming students, supporting 
the $70 million renovation and expansion of the Nobel 
Hall of Science, the $65 million expansion and renovation 
of the Lund Center for Health and Exercise Science, 
Athletics, Recreation, and Wellness, as well as providing an 
extraordinary boost to the College’s endowment. 

The second transformational gift was a $25 million grant made 
in support of the Gustavus Acts Strategic Plan, the College’s 
bold 10-year vision to equip students to lead purposeful 
lives and act on the great challenges of our time. The grant 
includes $10 million to endow the Gustavus Center for Career 
Development in support of student vocation and career 
readiness, a $10 million endowment for scholarships and 
financial aid, and $5 million for capital projects on campus.

Over the past 10 years, the College has experienced amazing 
growth in its facilities with the addition of the $30 million 
Warren and Donna Beck Academic Hall in 2011, which 
houses the academic departments of Communication Studies, 
Economics and Management, History, Psychological Science, 

and Sociology and Anthropology; the $8 million renovation 
of Anderson Hall in 2016, which houses the Education 
Department, the Academic Support Center, the Writing 
Center, and the Bonnier Multifaith Center; the $70 million 
renovation and expansion of the Nobel Hall of Science 
(in 2020) giving Gustavus one of the top laboratory and 
classroom facilities among private liberal arts colleges in the 
country; and the $65 million Lund Center renovation and 
expansion with the May 2022 completion of Phase 1 of the 
project, which is a 72,000-foot expansion of the College’s 
fitness, athletics, and wellness center.

Scholarship programs have also received a tremendous boost 
over the last five years with the bulk of the funding for 
high-achieving students through the Trustee, Heritage, and 
Promise Scholarship programs. Students who are considered 
for the Trustee Scholarship typically have a cumulative high 
school GPA of 3.9 or above and an average composite ACT 
score of 32-36, while the Promise Scholarship focuses on 
gifted students who from low- or middle-income families and 
are eligible for the Federal Pell Grant Program with a high 
school grade point average of 3.8 or above and ACT of 30 or 
better. The Heritage Scholarship is a $3,000-$6,000 annual 
scholarship for four years in support of academically talented 
students with demonstrated financial need.

In the last 10 years, the Gustavus endowment has nearly 
tripled and is nearing $300 million. Through the diligent 
work of our fundraisers and the careful stewardship of the 
Board of Trustees Investment Committee, Gustavus has 
outperformed its NACUBO peer group for 10 consecutive 
years. Our campus is energized by the power of progress and 
we are moving forward together.  The College is committed 
to meeting the financial need of all admitted students and to 
providing world-class, state-of-the-art resources and facilities.
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CAMPUS AND REGION
Gustavus sits on a scenic bluff overlooking the beautiful Minnesota River Valley in Saint 
Peter, Minnesota, one hour southwest of Minneapolis and St. Paul and 15 minutes north 
of the city of Mankato. The lush 340-acre campus features the stately Old Main building, 
dating back to 1876, and the iconic Christ Chapel, built in 1962. Many other handsome 
buildings, constructed from the locally found Kasota Stone, complete the hilltop campus. 
Original artworks by artists of diverse backgrounds, including more than 30 sculptures 
by renowned artist Paul Granlund, grace the Gustavus landscape. The Arboretum at 
Gustavus Adolphus College, spans 135 acres and showcases formal gardens, a replica of a 
Swedish immigrant cabin, and several native Minnesota ecosystems.

Gustavus is dedicated to sound environmental stewardship. The use of solar panels and 
composting on campus speak to this commitment, as do a student-run organic farm that 
supplies produce to the dining service and a tradition of cycling on campus. The Nobel 
Hall of Science expansion and renovation was awarded LEED Gold Certification in 
2020, while Beck Hall was LEED Platinum in 2013.

With a population of over 11,000, Saint Peter, the county seat of Nicollet County, 
is a rich agricultural area with light industry and tourist attractions. Mankato-North 
Mankato, with a population of 60,000, lies 10 miles to the south. Saint Peter features 
an excellent public library, community center, and a highly regarded food cooperative. 
Housing is affordable; the main street is one of the best-preserved examples of frontier-
style building in the state; and parks abound. In 2015, Saint Peter residents passed 
a $58.6 million school bond referendum that led to the construction of a new high 
school and extensive remodeling of the two elementary schools and the middle school. 
Gustavus community members are active and involved members of the Saint Peter 
community. They serve the city in government and advisory roles and engage regularly 
with schools, local projects, and civic organizations. Students serve the town through an 
extensive network of volunteer opportunities organized by the College’s Community-
based Service and Learning Office. An increasing number of courses have been adapted 
to include service-learning projects that address identifiable community needs.

THE NOBEL 
CONFERENCE
Gustavus is known nationally 
and internationally for its Nobel 
Conference, the first ongoing 
academic conference in the 
United States to have the 
official authorization of the 
Nobel Foundation in Stockholm, 
Sweden. Founded in 1965, it 
is held annually at Gustavus 
and links a general audience 
with the world’s foremost 
scholars and researchers in 
conversations on contemporary 
and emerging issues related to 
the natural and social sciences. 
Past Conference themes 
include “Mental Health (In)
Equity and Young People,” “In 
Search of Economic Balance,” 
“Addiction,” “The Universe at 
Its Limits,” and “The Global 
Ocean.” Sixty-six Nobel 
Laureates have visited the 
campus to participate in the 
conferences, including Steven 
Chu, Sir Harold W. Kroto, and 
Rajendra K. Pachauri. The 
Conference draws an audience 
of nearly 5,000 annually.
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THE ROLE OF THE VICE PRESIDENT FOR  
ENROLLMENT MANAGEMENT
The Vice President for Enrollment Management (VPEM) reports to the President, 
is a member of the President’s Cabinet, and works collaboratively with other Vice 
Presidents, senior leaders, the enrollment management team, and entire campus 
community to achieve the College’s strategic enrollment goals and objectives. The 
College seeks an experienced, visionary, and dynamic leader who will provide executive 
oversight for all aspects of enrollment management, including recruitment of domestic 
and international students, retention strategies, and financial aid. The VPEM oversees 
a budget of approximately $5.6M and leads a team of 25 staff. 

KEY ATTRACTIONS 
•  The College’s Vice President for Enrollment Management will join a distinguished 

and distinctive campus community at a pivotal point in the College’s evolution. The 
VPEM will partner with a well-respected and successful president and dedicated 
senior leadership team to drive the institution’s enrollment strategy. The VPEM will 
play a critical role in helping to chart and direct the College’s future.

•  Gustavus attracts and retains highly capable students with a strong work ethic. 
The average ACT composite score is 28. The first-year to sophomore retention rate 
is nearly 86 percent, and the four-year graduation rate is 74 percent. Faculty and 
staff are clearly committed to students’ success, and the result is an educational 
experience that engenders a well-prepared graduate with a deep sense of institutional 
loyalty. Gustavus is indeed a student-centered institution.

•  Strong resource stewardship has ensured a stable financial picture at Gustavus. 
Operating results are consistently favorable, with annual surpluses realized for 
more than 20 years. Those monies have been funneled into capital projects, 
programmatic enhancements, and reinvestment. In 2022, the College invested an 
additional $900,000 to support enrollment and associated marketing efforts. These 
strengths, coupled with a stable bond rating, create exciting strategic opportunities 
surrounding enrollment.

•  The VPEM will work with a dedicated team of enrollment professionals and an 
impressive senior leadership team, while also having the opportunity to engage 
stakeholders in substantive discussions around enrollment and drive constituent 
engagement in both recruiting and retention efforts that will shape the College for 
decades to come.

•  The College’s attractive campus is the centerpiece of Saint Peter, a classic and 
charming college town with coffee shops, boutiques, and a thriving arts center. The 
Twin Cities metropolitan area, an hour’s drive northeast, offers world-renowned 
theaters, orchestras, and museums, as well as beautiful parks and lakes in a diverse 
and cosmopolitan setting. In a state famed for its 10,000 lakes, the rural south-
central Minnesota region also provides ample access to waters and woodlands, golf 
courses, and biking and hiking trails. These benefits, combined with the profound 
sense of community that helps to define the Gustavus identity, yield a very high 
quality of life. This quality of life has had a clear positive impact on the College’s 
ability to attract and retain students.

FINANCIAL RESOURCES
A fiscally conservative 
institution, Gustavus has a 
long tradition of maintaining 
a balanced budget. Gustavus 
has an unrestricted operating 
budget of $91 million and an 
endowment that is nearing $300 
million. The College’s total assets 
equal $555 million, and total 
long-term debt is $63 million 
(as of May 31, 2022). Gross 
tuition and fees revenues total 
$109 million, and institutional 
scholarships and grants awarded 
are over $67 million. Spending 
on instructional support 
accounts for approximately 
50 percent of total expenses. 
Moody’s Investors Service 
recently affirmed the College’s 
A3 rating, with a stable outlook. 
Total net assets have increased 
substantially due to an increase 
in operating surpluses along 
with endowment gifts and 
appreciation in the endowment.

GIVING
•  Over the past six years, 

giving to the College has 
averaged over $20 million in 
cash per year.

•  Nearly 20% of alumni actively 
support the College annually.

•    Campaign Gustavus ended at 
$170.5 million. (2008–2014)

•  The Show the World 
Campaign is expected to 
exceed it’s goal of $225 
million by May of 2023.
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KEY PRIORITIES
The Vice President for Enrollment Management will contribute 
to the next exciting chapter in Gustavus’ history by working 
closely with the President, the leadership team, a strong 
enrollment management team and a committed faculty, staff 
and student body to establish an environment where enrollment 
priorities are achieved. Some important priorities include:

Guide strategic enrollment planning
The VPEM will lead the development and execution of a 
comprehensive enrollment plan that aligns with the institution’s 
mission. The VPEM will actively partner with the campus 
community in support of recruitment and retention efforts, 
advancing an all-hands-on-deck approach to enrollment 
management. The VPEM will educate senior leadership, board 
members, and the Gustavus community on trends and challenges 
facing higher education enrollment. The VPEM will clearly 
articulate compelling data informed evidence for continued 
institutional investment into enrollment management. The Vice 
President will lead efforts to evaluate financial aid awarding and 
implement an informed campus-wide model aimed at finding the 
proper balance of students from all income levels. 

Inspire the Enrollment Management team
The VPEM will identify team members’ strengths and 
individual areas for growth to develop a high functioning 
and successful division. The VPEM will be a thoughtful 
listener, able to employ patience and humility in all areas of 
communication. An ability to drive both short- and long-term 
enrollment strategy, coupled with a willingness to engage in 
day-to-day operations, is critical to success. The VPEM will 
cultivate collaboration and collegiality both on the team and 
with campus partners, championing the work of enrollment 
management as a shared institutional responsibility. 

Lead a data-driven and technology forward  
approach to enrollment
The VPEM will establish a data-driven enrollment model, 
utilizing MARKETview and other systems for analysis, to 
predict trends and identify challenges and opportunities. 
The Vice President will lead the division in optimizing the 
capabilities of Slate (CRM) and our partner for Search, Two 
Ocean, and other tools that are in place, ensuring the College 
engages with prospective students in an effective and deeply 
personal way. The VPEM will encourage the sharing of data 
and information across the enrollment management team 
and the broader College and clearly communicate how the 
data can inform strategy and assist with achieving enrollment 
goals. 

Champion diversity, equity, and inclusion efforts
The VPEM will be a tireless supporter of diversity, equity, 
and inclusion and value the importance of enrolling a diverse 
student body. The VPEM will support and contribute to 
existing initiatives, as well as develop and collaborate on 
new initiatives that ensure underrepresented populations are 
encouraged to join the Gustavus family. It is important that 
the VPEM possess the skills, passion, and commitment to 
advance these efforts.

Expand markets and extend reach of the Gustavus Brand
The VPEM will identify geographic and talent markets for 
potential growth and work in close partnership with the 
Marketing and Communication team in crafting the Gustavus 
message and expanding the Gustavus brand. Communicating 
a consistent message which highlights the value of a Gustavus 
education to current and expanded markets will be critical to 
meeting future enrollment goals. 
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RESPONSIBILITIES
The Vice President for Enrollment Management will be 
a strong leader with a track record of success in driving 
enrollment initiatives in higher education. The VPEM will 
bring administrative experience, a highly relational approach, 
outstanding communication skills, self-confidence balanced with 
humility, integrity of the highest order, a strong work ethic, and 
a clear understanding of liberal arts institutions to the work. A 
successful candidate for the VPEM at Gustavus will: 
 
•  Lead the development, implementation, and ongoing 

evaluation and retooling of a comprehensive enrollment 
management strategic plan to achieve short-term and long-
term enrollment and revenue goals and objectives;

•  Partner with the VP for Marketing and Communication to 
create and advance a comprehensive and integrated marketing 
strategy to raise awareness of Gustavus among prospective 
students and their families and drive applications;

•  Build, lead, and motivate a high-performance team that will 
implement and deliver strategic admission and financial aid 
practices, policies, and initiatives in light of shifting national 
and international demographic trends;

•  Direct development and implementation of financial 
aid strategies and student account procedures to meet 
enrollment and net tuition revenue goals, including 
developing and retaining a team of dedicated, motivated, 
results-oriented, and data-driven professionals;

•  Partner with the College’s retention team, including 
using assessment of student success initiatives, student 
engagement surveys, external benchmarks, and other data 
to create programs to positively impact retention;

•  Ensure compliance with required federal and state reports 
and audits;

•  Work closely and collaboratively with Division of Student 
Life, Division of Academic Affairs, Division of Equity & 
Inclusion, faculty, coaches, and other staff to implement 
admission and retention strategies;

•  Collaborate with the Vice President for Finance and Chief 
Financial Officer to recommend annual tuition, room, and 
board rates as well as net tuition revenue goals, and develop 
and continually refine multi-year net tuition revenue forecasts;

•  Prepare and monitor admissions, financial aid, and student 
labor annual operating budgets;

•  Along with the VP for Marketing and Communication, 
utilize research and data-driven analyses to propose new 
market initiatives that will contribute to the institution’s 
efforts to build our national reputation as a distinctive 
liberal arts college;

•  Work with the VP for Advancement to create and enhance 
scholarship programs and alumni engagement that will 
be supported by fundraising to help meet enrollment and 
financial aid goals.

•  Participate actively in recruitment initiatives and events, 
and ensure that first impressions of prospective students 
and their families are first-rate, high touch, and convey the 
values and distinctions of Gustavus Adolphus College;

•  Serve as the liaison to the Enrollment Management 
Committee of the Board of Trustees;

•  Report regularly to the Board of Trustees, faculty, and 
others on admission and retention strategies and results, 
trends in higher education, and other key drivers affecting 
enrollment; and,

•  Serve as an active member of the president’s cabinet and an 
integral member of the institution’s leadership team.
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NOMINATIONS AND 
APPLICATIONS 
Review of candidates will 
begin immediately. For best 
consideration, please send 
all confidential nominations, 
inquiries, and expressions of 
interest to: 

Julie Tea, Managing Director 
Beth McCarthy, Senior Associate
Storbeck Search
GustavusVPEM@storbecksearch.com

Candidates are asked to submit 
electronically in MS Word 
or Adobe PDF: (1) a letter 
of interest that addresses the 
desired attributes of leadership 
noted above, (2) a résumé, and 
(3) the names, e-mail addresses, 
and telephone numbers of five 
references. References will not be 
contacted without first securing 
the permission of the candidate. 

Additional information about 
Gustavus Adolphus College may 
be found at: gustavus.edu.

As an Affirmative Action employer, 
it is the policy and practice of 
Gustavus Adolphus College to provide 
equal educational and employment 
opportunities for all.   EOE/M/F/V/D

DESIRED ATTRIBUTES
The VPEM is the principal steward of Gustavus’ recruitment, retention, and financial 
aid initiatives. 

The successful candidate will be an approachable and collaborative leader able to forge 
an enrollment vision for the College. The individual will be a creative and nimble 
expert in design, implementation, and administration of enrollment management 
programs, processes, and initiatives. Being a Gustie requires an individual to be guided 
by a positive outlook with the qualities of stability, loyalty, and consistency. 

The ideal candidate will possess: 

•  bachelor’s degree in a relevant discipline, advanced degree preferred; 
•   considerable experience in leading and managing complex enrollment management 

divisions and/or units; 
•   the ability to help position the College to meet the changing demographic trends and 

financial realities of prospective students;
•  expertise in championing a commitment to diversity, equity, and inclusion; 
•  ability to leverage data and metrics to inform enrollment strategy on a continuous basis;
•  strong ethical grounding with a history of visionary and responsible leadership; 
•  a firm grasp of current regulatory and compliance requirements for financial aid;
•  a demonstrated ability to develop a strong culture and lead effective and cohesive teams; 
•  a track record of building strong systems and processes to enhance long-term 

enrollment strategies;
•  effective communication and presentation skills; 
•  a management style that builds on a strong organization and team, with a strong 

focus on accountability; 
•  ability to manage change in a dynamic environment;
•  a keen ability to “sell” new ideas and initiatives to internal and external audiences; 
• a willingness to take calculated risks;
•  strong listening skills, comfortable and effective at all levels of the organization;
•  ability to communicate a compelling and inspired vision; and

•  the ability to advocate for resources, with a keen focus on demonstrated return  
on investment.


