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COMPANY OVERVIEW 

Atrium Health is a nationally recognized leader in shaping health outcomes through innovative research, 
education and compassionate patient care. Based in Charlotte, North Carolina, Atrium Health is an 
integrated, nonprofit health system with more than 70,000 teammates serving patients at 40 hospitals 
and more than 1,400 care locations. It provides care under the Atrium Health Wake Forest Baptist name 
in the Winston-Salem, North Carolina, region, as well as Atrium Health Navicent and Atrium Health 
Floyd in Georgia and Alabama. Atrium Health is renowned for its top-ranked pediatric, cancer and heart 
care, as well as organ transplants, burn treatments and specialized musculoskeletal programs. A 
recognized leader in experiential medical education and groundbreaking research, Wake Forest University 
School of Medicine is the academic core of the enterprise, including Wake Forest Innovations, which is 
advancing new medical technologies and biomedical discoveries. Atrium Health is also a leading-edge 
innovator in virtual care and mobile medicine, providing care close to home and in the home. Ranked 
nationally among U.S. News & World Report’s Best Hospitals in eight pediatric specialties and for 
rehabilitation, Atrium Health has also received the American Hospital Association’s Quest for Quality Prize 
and its 2021 Carolyn Boone Lewis Equity of Care Award, as well as the 2020 Centers for Medicare & 
Medicaid Services Health Equity Award for its efforts to reduce racial and ethnic disparities in care. With 
a commitment to every community it serves, Atrium Health seeks to improve health, elevate hope and 
advance healing – for all, providing more than $2 billion per year in free and uncompensated care and 
other community benefits. 

Atrium Health Navicent 

Atrium Health Navicent was incorporated on 
November 17, 1994, as a nonprofit corporation 
whose purpose is to coordinate The Medical 
Center, Navicent Health and other affiliated 
entities toward the mission: "Together, we 
elevate health and well-being through 
compassionate care." 

Today, Atrium Health Navicent has more than 
1,000 beds for medical, surgical, rehabilitation 
and hospice purposes, offers over 53 specialties 
in more than 50 facilities throughout the region 
and hosts over 100 medical residents and 
fellows.  

The flagship of Navicent is the Atrium Health Navicent Medical Center, a 637-bed, nationally verified Level 
I-designated Trauma Center and a four-time Magnet Designated hospital for nursing excellence 
worldwide.  The medical center is the third  largest hospital in Georgia, behind Grady Memorial Hospital 
in Atlanta, and is a teaching hospital affiliated with Mercer University School of Medicine and various 
schools of nursing. Nationally recognized for high quality care, the facility serves 30 primary counties 
throughout central and southern Georgia, an area of approximately 750,000 residents, in addition to 
patients throughout the region.  
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Atrium Health Navicent provides a broad range of community-based, outpatient diagnostic, primary care, 
extensive home health and hospice care, and comprehensive cancer and rehabilitation services spanning 
the full continuum of care. Included within the system are: 

 Five acute care hospitals 
 Atrium Health Navicent Medical Group 
 A rehabilitation hospital 
 A new, state-of-the-art children's hospital 
 Central Georgia's first life plan community 
 An in-patient hospice facility, as well as in-home hospice care 
 Wellness and preventative services 
 Multiple urgent care centers 
 Numerous community-based partnerships that help Atrium Health Navicent deliver on its mission. 

The five-hospital system is supported by a diverse medical staff of independent and employed providers. 
Atrium Health Navicent Medical Group (AHNMG) is the employed medical group within Atrium Health 
Navicent and is a combined clinical and academic faculty multispecialty practice associated with Mercer 
University Medical School.  Established in 2015, AHNMG is an evolving and growing organization that 
currently includes: 

 123 physicians 
 84 APPs 
 358 staff 
 40 locations 
 37 specialties 

Distinguished nationally for its excellence, Atrium Health Navicent is also one of the premier teaching 
hospitals in the United States and serves as the primary teaching hospital for the Mercer University School 
of Medicine. Atrium Health Navicent supports residency-training programs in family practice, general 
surgery, internal medicine, obstetrics and gynecology, and pediatrics along with fellowships in critical 
care, geriatrics and orthopedic traumatology. Atrium Health Navicent also partners with a number of 
central Georgia universities and colleges to offer advanced training for nursing students. As a teaching 
hospital, Atrium Health Navicent attracts the best and the brightest to the area. 

In 2019, Navicent Health strategically combined with Charlotte-based Atrium Health. With similar 
missions and complementary capabilities, they’re bringing better care to the communities they serve 
throughout the Southeast, from the Carolinas to Georgia. This combination has brought: 

 Access to world-class care - from the top experts to the most advanced treatments in heart, cancer 
and children's care. 

 The latest and most innovative care options - like real-time virtual care for everything from 
everyday illnesses to critical care to mental health needs. 

 Care focused on the whole community - through programs that help prevent disease, address 
social factors impacting health (like access to safe housing or fresh food), and boost health outside 
their walls. 
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ROLE SUMMARY 

The VP, Senior Medical Director of Atrium Health Navicent Medical Group (AHNMG) is a member of the 
executive leadership team and is responsible for the operations and performance of AHNMG, as well as 
the ongoing strategic development and integration of the group.  This individual  will provide leadership 
to achieve the strategic objectives of the AHNMG in alignment with the overall strategy and mission of 
Atrium Health Navicent, and the broader Atrium Health System.  This will include , working in close 
partnership with the Market  Chief Medical Officer to ensure academic integration across the system,  and 
the implementation of strategies  to achieve the goal of being a learning organization. This position is 
within a highly complex organizational structure and will require the skills and behaviors of strategic 
thinking , goal setting, performance monitoring & attainment, complex problem solving, coaching, multi-
modal communication, relationship & network building, and engagement/alignment with organizational 
strategy & tactics. 

The VP, Senior Medical Director will play a key and critical role in the ongoing growth and development 
of AHNMG.  She/He/They will have oversite of the division chairs (children’s, family medicine, surgery, 
women’s), as well as the clinical practice leaders (pediatrics, family medicine, gastroenterology, surgery, 
women’s), and will partner closely with the DIO and Vice President of Academic Affairs to ensure the 
academic objectives of the organization are attained.  The VP, Senior Medical Director will have an 
opportunity to practice up to 25%. 

Primary Responsibilities  
 
 Oversees clinical and business operations for AHNMG. Works collaboratively with other leaders to 

develop and implement patient clinical care programs that are multi-disciplinary and integrated, 
meeting the needs of the patients and community.  Ensures that innovative and emerging trends are 
operationalized, as appropriate.  Ensures an accessible delivery model.  Represents Atrium Health 
Navicent to the community, as appropriate. 

 Responsible for budget development:  provider growth assumptions, visit volumes, productivity goals 
and budget implementation, monitoring and accountability for areas within scope.  Oversees clinical 
issues pertaining to resource utilization, utilization review, quality improvement, risk management, 
clinical equipment issues and other issues, as appropriate.  Prepares a programmatic budget when 
asked and maintains expenditures within that budget. Oversees capital investment decisions for 
defined areas.  

 Recruits and maintains an appropriate level of physicians and APPs that represent a spectrum of highly 
qualified providers offering a comprehensive experience for patients, residents, and medical 
students.  Recommends, in collaboration with the respective Vice Presidents, the appointment, 
reappointment or termination of managers, physicians and/or APPs.  Enhances communication 
between practicing, frontline physicians, and administration and provides recognition of physicians 
and APPs who go “above and beyond” to support excellence. 
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 Supports, promotes, evaluates performance, and leadership development, targeting for individuals, 
the development of desired and/or needed skills for their roles.  Identifies and develops future 
leaders, working with them to develop communication skills and an understanding of the system. 

 Responsible for working collaboratively with the Designated Institutional Official in the Division of 
Medical Education to support the development and implementation of effective and innovative 
educational programs for practicing physicians, faculty, residents and students. 

 Provides guidance on the changing medical landscape, continuum of care and future opportunities 
and leads the development and implementation of strategic initiatives.  Oversees the strategic agenda 
within the defined area of scope, including: business strategies - prioritization of programs, markets, 
growth, etc.; clinical strategies - development of protocols, safety and quality targets, other clinical 
standards, etc.; and marketing strategies. 

 Responsible for identifying and resolving all issues related to behavior and conduct amongst Atrium 
Health Navicent Medical Group practices and services. 

 Elevates the focus on quality and safety performance throughout the System; develops and maintains 
high standards of patient care, teaching and research; and leads performance improvement 
initiatives.  Ensures that evidence-based medical practice is exercised to ensure high quality, efficient 
care across the continuum of services; ensures that clinical measures are monitored and responded 
to for the advancement of excellence; assists in maintaining survey readiness and JCAHO accreditation 
where applicable; and monitors and maintains physician performance measures (productivity, quality, 
patient and referring physician satisfaction, etc.). 

 

CANDIDATE PROFILE 
The ideal candidate will have the following professional and personal qualities, skills, and characteristics: 

Leadership Behaviors & Standards Sought 
 
 Strategic Direction: Meets operational goals that support the strategic plan, establishing policy and 

procedures, and identifying opportunities to gain competitive advantage.  Ensures positive outcomes 
for the department, strives for excellence and achieves departmental goals. Contributes to the 
organization’s vision, mission and values by identifying opportunities for improving services, 
processes, or outcomes by defining and implementing solutions. Continually develops personally and 
professionally. 
 

 Results Accountability: Takes responsibility and demonstrates reliability and dependability by taking 
initiative, following through on commitments, and assuming ownership for successfully completing 
job responsibilities. Holds self and others accountable for assigned work/results and raises 
expectations to achieve better results. Demonstrates ability to tie departmental goals to 
organizational goals to ensure positive impact.  Sets performance metric and measurement method 
to illustrate outcomes with organizational performance and goal attainment.  Identifies and 
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communicates direct relationship between employee satisfaction and patient satisfaction for each 
position.   Strives to exceed employee and patient satisfaction at all times. 

 
 Process Improvement Champion:   Approaches problem-solving and decision-making using a 

methodical approach and analyzes information to make well thought-out decisions.  Determines 
when and what changes are needed for process improvement, and improved patient care and 
facilitates successful implementation by team members.  Serves as a mentor to develop change-
management skills, including embracing changes that are positive and/or necessary for the 
department/organization. 

 
 Interpersonal/Communication:  Demonstrates Operation Excellence by embracing, practicing, and 

promoting the principles by offering assistance and meeting the needs of customers.  Creates an 
inclusive, welcoming environment and recognizes the importance of individual and cultural diversity 
in developing effective teams and providing quality patient care.  Uses multiple communication 
methodologies and skills in interacting with employees, peers, patients, physicians, external partners 
and community members.  Promotes a spirit of teamwork within the department/organization. 
Collaborates and is responsive, working across organizational teams, departments and service lines.   

 
 Financial Accountability:  Utilizes allocated resources to achieve desired financial results, while 

staying within organizational guidelines. Continuously seeks opportunities and encourages employees 
to contain cost, reduce inefficiencies and eliminate waste that will impact the financial resources of 
the department/organization. Ability to tie improvements to financial savings or improved utilization 
of funds. 

 
 Technical/Technology Expertise:  Identifies and utilizes necessary technology and resources. 

Evaluates technological advances in field of expertise. Provides opportunities for employees within 
the department to develop additional technical skills that may improve performance.   Ensures 
employees develop required skills as new technology is obtained. 
 

 Leadership Skills/Recruitment/Retention: Uses a leadership style that motivates employees and 
encourages loyalty, positive outcomes, and enthusiasm within the work group.  Demonstrates ability 
to screen applicants well and select qualified candidates for vacancies.  Ability to identify reasons for 
controllable turnover and address problems when they occur.  Ability to identify employee strengths, 
unique skill sets and create an environment where employees aspire to maximize their personal 
development and the development of their peers.  Encourages employees to pursue career 
advancement to assist with succession planning within department/organization. 

 
 Safety:  Initiates a safe work environment for team members and intervenes when safety violations 

occur. Demonstrates best practices and promotes patient safety.  Ensures compliance with Fire 
Safety, General Safety, Hazardous Materials and Wastes, Emergency Management, Medical 
Equipment, Security and Utility Systems. 

 
 Corporate and Regulatory Compliances: Demonstrates understanding and assures compliance with 

federal and state regulations, accrediting agency standards, and CGHS policy and procedures. 
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Requirements 
 
 MD or DO degree required. 
 Minimum five years senior physician leadership and management experience required. 
 Certification/License/Registration:  Board Certified by the appropriate recognized specialty board 

approved by the American Board of Medical Specialties. 
 
Key Enterprise Leadership Imperatives: 
 
Thinks Critically and Strategically: 

 Recognizes the strategic issues facing their areas of responsibility and Atrium Health as a whole. 
 Engages in rigorous problem definition, data collection, and analysis, then makes well-informed 

decisions in a timely manner. 
 Connects the dots in complex business situations and distills their essence into actionable insights. 
 Sees the big picture and has a long-term perspective, while balancing it against short-term 

realities. 
 Identifies potential scenarios, assesses risks and ways to mitigate them, and charts the best path 

forward. 

Envisions and Enacts the Future 
 Creates a compelling vision of an achievable future. 
 Communicates simply and powerfully why change is necessary. 
 Mobilizes people and organizational resources to realize their vision. 
 Catalyzes innovation and builds adaptive capabilities. 
 Is a committed steward of the Atrium Health culture. 

Connects and Collaborates Across and Beyond Atrium Health 
 Recognizes the critical importance of integration and collaboration in achieving high 

performance. 
 Convenes and nurtures cross-system teams and works effectively in the “white spaces.” 
 Seeks win-win outcomes and puts the well-being of the patient and the overall organization 

first. 
 Leads effectively across cultures. 

Builds and Leads Inclusive, High-performing Leadership Teams 
 Understands the value of diversity in teams and seeks to get the best out of all people. 
 Gets the right people in the right roles, then aligns and energizes them to achieve excellence. 
 Establishes trust and creates a culture of psychological safety to enable candid debate. 
 Builds consensus; decides when necessary. 
 Delivers outstanding results through others. 

 
Understands and Shapes the External Environment 

 Is deeply knowledgeable about patient needs, the Atrium Health business model, and the 
competitive, political, and social environments in which the organization operates. 

 Understands the importance of actively engaging with and shaping these environments. 
 Identifies, assesses, and builds relationships with key stakeholders. 
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 Is proactive in identifying potential threats and opportunities and adapts rapidly in the face of 
changing circumstances. 

 Mobilizes and directs supporting capabilities in public affairs, communications, and government 
relations to achieve desired outcomes. 
 

Builds Talent for and Across the System 
 Demonstrates personal accountability for developing future generations of Atrium Health leaders 

who reflect the diversity of the communities we serve. 
 Engages actively with colleagues in assessing and developing executive talent, focusing both on 

competencies and character. 
 Identifies future skillset needs, then recruits and develops people to meet those needs. 
 Invests time in coaching and mentoring high-potentials for success. 
 Is a role model, embodying the best of Atrium Health’s culture. 

  

THE LOCATION  

 

About Macon, Georgia  

 Macon, Georgia, the seat of Bibb County, lies near the state's geographic center, about 85 miles 
(137 km) southeast of Atlanta.  It is often referred to as the Heart of Georgia, both because of its 
location and its status as a major transportation hub. Macon is on Georgia's Fall Line, meaning it is 
situated where the mountains of North Georgia meet the flat plains of South Georgia.  With an 
exciting musical heritage, picturesque architecture, and a rich historical past, Macon is the retail, 
medical, financial, educational, and cultural center for the region.  

 In 2020, Macon had a population of 157,346. As the fourth-largest city in Georgia, Macon has plenty 
to offer, but doesn't have the congestion and pollution that larger cities have. Traffic is never too bad, 
restaurants are never too crowded, and it's still a town where people will stop to talk on the street or 
wave from their cars.  

 Macon has a rich musical heritage and boasts residents that have been influential in the music scene 
of the country. Musicians who were born in or called Macon their hometown include the Allman 
Brothers Band, Otis Redding, Randy Crawford, Lena Horne, Little Richard, and numerous other 
musicians.  
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 At one time, Macon had more than 300,000 Yoshino Cherry trees. The residents sometimes call their 
town the "Cherry blossom capital of the world." The International Cherry Blossom Festival is a major 
event, featuring music, arts and crafts, parades, numerous markets and dancing. 

 The nearby Robins Air Force Base is a primary employer for the region.  

 Macon is home to the Georgia Sports Hall of Fame. 

 Macon is growing in recognition as a college town, and with good reason. Wesleyan College, an all-
women’s private school, is here along with Mercer University and Macon State University. Add in 
Central Georgia Technical College, and you've got an impressive number of colleges and universities.  

 Although Macon has plenty to keep you around on the weekends, if you do have the urge to take a 
weekend trip elsewhere, it's easy to get away. Macon is on I-75 and I-16, which will take you north to 
Atlanta and southeast to Savannah, both great spots for a weekend getaway. 

 

For additional information on all that Macon has to offer, visit: 

https://www.movoto.com/guide/macon-ga/move-to-macon/ 

https://www.visittheusa.com/destination/macon 

https://www.maconga.org/ 

https://www.maconchamber.com/ 
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