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Founded in 2009 by journalist Anne Galloway, VTDigger has grown to become one of 
Vermont’s most valued and trusted sources for state and local news – and a model for 
local, independent non-profit newsrooms around the nation. 

VTDigger is a statewide news organization that publishes in-depth reporting on matters 
of public interest and is the only daily news organization in Vermont that publishes 
exclusively online. Its mission is to produce rigorous journalism that explains complex 
issues, holds government to account, and engages Vermonters in the democratic process. 

VTDigger’s team of nearly 20 reporters and six editors comprise the largest news 
operation in Vermont. Its journalists provide essential daily news coverage, as well as 
hard-hitting investigative reporting. On average, VTDigger publishes eight news stories 
a day and three to four investigative pieces a month. Daily beat reporters cover politics, 
education, health care, criminal justice, business and the environment.

Published by the non-profit Vermont Journalism Trust, VTDigger currently boasts more 
than 615,000 monthly unique visitors and another 200,000 monthly readers through 
its AP-style distribution service, which is used by more than a dozen daily and weekly 
newspapers across the state.

ABOUT VTDIGGER
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In just the last few years, VTDigger has earned numerous local, regional and national awards, 
including: 

• The New England Newspaper and Press Association (NENPA) awarded VTDigger 
eleven top honors at its 2020 New England Better Newspaper Competition, including 
first place for General Excellence, Digital Strategy Excellence, Local Election Coverage 
and Multimedia Coverage for News Services and Online News Sites. 

• VTDigger won four awards from Local Independent Online News (LION) Publishers in 
2020 for Best Coronavirus Coverage, Best Business Idea of the Year, Technology 
Innovation of the Year and Best Visual Journalism Project. VTDigger was also a finalist 
in the categories for Investigative Report of the Year and Collaboration of the Year. 

• The Central Vermont Economic Development Corporation recognized VTDigger in 
2019 as the “lynchpin of a strong community.” 

• The American Society of Business Publication Editors awarded VTDigger and editor 
Anne Galloway its Journalism That Matters award in 2018. 

• In 2017, VTDigger was a finalist for the Al Neuharth Innovation in Investigative 
Journalism Award, the Investigative Reporters and Editors Award for FOIA reporting 
and the Ancil Payne Award for Ethics in Journalism. 

WHAT SETS VTDIGGER APART 
VTDigger has become a centerpiece of an 
emerging and thriving local journalism 
ecosystem in Vermont. As the crisis 
in local news continues to threaten 
newsrooms around the nation, 
VTDigger is part of an exciting 
vanguard of digital news 
organizations dedicated to serving 
the public with outstanding local 
journalism. 

As Bill McKibben wrote in his 
September 2022 article for The New 
Yorker, VTDigger has become “the 
go-to source for state and local news…
[and] many view VTDigger as a model for 
new journalism enterprises.”   
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VTDigger has built its newsroom around several key principles: 

Trusted Community Connection 
VTDigger truly values its readers and strives to respond to every 
inquiry and request individually. To this day, about one-third 
of news stories start with a tip from a member of the public. 
Dedication to reader tips has led to some of the VTDigger’s 
most impactful investigations. 

Talented Journalists 
VTDigger employs top-quality reporters and editors. Its 
editors are passionate about mentoring the next generation 
of emerging journalists, and its reporters are known for their 
persistence and high ethical standards. 

Independent Voice 
VTDigger reports without fear or favor. As a non-profit with a 
strong membership base, VTDigger answers to the public rather 
than corporate shareholders or a wealthy few. Maintaining 
editorial independence is paramount. 

Greatest Statewide Reach 
An average of 615,000 monthly readers rely on VTDigger for 
news and information in a state with a total population of only 
645,000.

Original Reporting 
In the age of aggregation and AI, VTDigger is doing something 
that is increasingly rare: providing on-the-ground, original 
reporting. Each day, VTDigger journalists are out in the field and 
poring through boxes of public records to bring Vermonters in-
depth stories, reporting on issues of importance. 

Digital First 
VTDigger has been a digital news organization from the very 
beginning, which enables the organization to meet readers 
across a range of platforms, move nimbly, and dedicate 
maximum resources to what matters most: public service 
journalism. 

 

LEARN MORE:
vtdigger.org
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ADDITIONAL PRAISE FOR VTDIGGER  

“This is my No. 1 recommendation: support a source of local journalism in 
your area. Research has shown that an absence of local coverage may lead 
to increased corruption – and local journalism is under tremendous financial 
strain. In your emails to me you praised Vermont’s VTDigger.” 

David Leonhardt, The New York Times, Nov. 24, 2017 

“VTDigger’s dogged coverage of politics and corruption in Vermont 
has attracted strong readership and a mix of donations, grants, and 
sponsorships from local businesses.” 

The Economist, Nov. 30, 2017 

 

The success of VTDigger…is a glimmer of good news for local journalism, 
which has taken a well-documented beating over the past 15 years.” 

The Boston Globe, Dec. 28, 2020.
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THE OPPORTUNITY
VTDigger is seeking an outstanding, mission-driven leader with a passion for public service 
journalism to serve as its Chief Executive Officer.  

VTDigger’s new CEO will have the rare opportunity to lead the next chapter of growth for an 
organization that is already an essential part of civic life throughout Vermont but aspires to 
serve even more Vermonters through rigorous reporting, compelling digital products, and 
expanded topics and perspectives. 

The CEO will lead the organization’s ongoing growth and development amidst a rapidly 
changing media landscape.  Given the diminishment of many legacy news organizations across 
the country, including in Vermont, VTDigger has the opportunity to grow and further solidify 
its standing as a trusted and respected source of news and information in the state.  

Reporting to the Vermont Journalism Trust Board of Trustees, the CEO will be responsible 
for ensuring the overall success of the organization, with a particular emphasis on providing 
strategic clarity for VTDigger’s future growth, as well as the financial and revenue leadership 
necessary to sustain the organization’s current and future editorial ambitions.

The team has identified six key strategic goals as it looks to the future, including: 

• Solidify VTDigger’s role and reputation as a preeminent news organization in the 
region; 

• Build, diversify and strengthen engagement with VTDigger’s audience; 

• Develop and support an exceptional staff team; 

• Enhance the strength, agility and scalability of operations through development and 
use of smart technology systems and tools; 

• Grow operating revenues to generate additional funds for capacity-building, 
innovation, and reserves while building enduring relationships with our members and 
community to ensure VTDigger’s sustainability; 

• Strengthen the Board’s capacity to provide leadership and support in planning, 
outreach, and fundraising. 

6Chief Executive Officer, VTDigger



The next CEO will work closely with the Editor-in-Chief, Chief Revenue Officer, unionized and 
non-unionized staff, and the Board of Trustees to fulfill VTDigger’s mission and achieve the 
organization’s strategic goals with trust, transparency and integrity.

Key responsibilities of the CEO include, among others: 

STRATEGIC LEADERSHIP:   

• In collaboration with staff, senior leadership and the Board of Trustees, provide critical  
strategic leadership to guide the organization’s future efforts;  

• Identify pathways for growing and diversifying audiences across platforms and 
increasing revenues for long-term success and sustainability; 

• Provide and maintain strategic focus for the organization, identifying and implementing 
strategic initiatives that deliver against VTDigger’s goals and mission; 

• Identify and execute strategic partnerships with organizations, including local media 
outlets, that enhance VTDigger’s reach, revenues, capacity and impact; 

• Understand the complex and evolving media environment, identifying future trends and 
key opportunities that will ensure VTDigger’s ongoing health and relevance; 

• Become an effective leader, ambassador and relationship builder in Vermont as well as 
among peers and partner institutions in non-profit journalism nationally. 
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FUNDRAISING & REVENUE GENERATION:  
• Ensure successful fundraising from individuals, corporations and 

foundations in keeping with the organization’s needs, ethics guidelines 
and editorial values; 

• Serve as the organization’s chief fundraiser by cultivating and stewarding 
donors, attending fundraising functions, and soliciting major gifts for the 
organization’s current and future needs; 

• Generate new sources of revenue by creatively and strategically 
expanding and deepening the existing donor base;  

• Be an effective spokesperson for VTDigger and its mission across diverse 
constituencies, including community members, civic and business 
leaders, foundations, professional associations, and local and national 
media. 

OPERATING LEADERSHIP:   

• Provide ultimate leadership for all operational and administrative aspects 
of the $3.7 million organization;

• Develop and implement plans and budgets to achieve VTDigger’s 
revenue goals, including meeting annual financial targets, and ensuring 
long-term financial sustainability; 

• Support the implementation and optimization of systems and processes 
– from HR to Finance to Development to IT – that ensure VTDigger is 
deploying best practices in support of its mission and people; 

• Provide organizational and operational clarity, including alignment of 
staff roles, systems and processes to maximize impact and effective 
workflows; 

• Manage relationships and collective bargaining agreements with 
VTDigger’s NewsGuild, ensuring collaboration, transparency and 
organizational sustainability; 

• Ensure that resources are ethically, efficiently and responsibly deployed 
to meet VTDigger’s mission over the long term. 

8Chief Executive Officer, VTDigger



HUMAN LEADERSHIP: 
• Recruit, develop and retain a highly 

talented and diverse team at all levels 
of VTDigger and be a driving force 
in fostering a diverse, equitable, and 
inclusive workplace; 

• Establish a shared culture across teams, 
ensuring all VTDigger employees are 
collaborating with a unified sense of 
purpose, accountability, transparency, 
and excellence; 

• Continue to evolve VTDigger’s culture 
specifically as it relates to diversity, 
equity, inclusion to ensure the 
organization is attracting, retaining and 
growing the very best talent at all levels 
of the organization; 

• Cultivate a spirit of creativity, innovation 
and collaboration, promoting an 
entrepreneurial environment that 
encourages the ideas of others; 

• Clearly and compellingly communicate 
VTDigger’s mission and long-range goals 
to multiple stakeholders and hold self 
and staff accountable for results. 

The CEO will report directly to the Board of Trustees of the Vermont Journalism Trust. 
Direct reports to the CEO include the Editor-in-Chief and the Chief Revenue Officer. This 
position is based in Vermont. VTDigger’s largest office is in the state capital, Montpelier, 
with other staff located in Burlington and in other parts of the state.
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The ideal candidate will have the following professional and personal qualities, skills and 
characteristics: 

Passion for the Mission of Public Service Journalism in Vermont 

This leader will: 

• Fully embrace the work and mission of producing outstanding journalism that connects, 
informs and inspires the many people who call Vermont home; 

• Be a standard bearer for high-quality, trusted, and independent journalism – and the 
essential role it plays in strengthening civic life in Vermont and beyond; 

• Have a commitment to journalism that holds power to account while also seeking to deepen 
understanding and build trust amid a climate of growing obfuscation and polarization;  

• Be dedicated to creating the conditions, including upholding the ethical standards and editorial 
firewalls, that enable rigorous investigative reporting to thrive and public trust to flourish;  

• Actively seek opportunities to capture and reflect the shared spirit and “sense of place” that 
make Vermont unique; 

• Exhibit enthusiasm for the state and for engaging and partnering with Vermont’s many 
distinct communities to extend the impact, reach and relevance of VTDigger’s journalism.  

CANDIDATE PROFILE
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A Strategic, Innovative Leader 

This leader will: 

• Be an accomplished strategic 
thinker and innovator who can 
articulate a clear, compelling, 
and unifying vision for VTDigger 
that engages and inspires a 
diverse array of stakeholders; 

• Have experience working 
collaboratively to develop, 
refine and implement effective 
strategic plans as well as the 
ability to operationalize those 
plans to drive success; 

• Provide strategic focus so that all 
members of the VTDigger team 
are clear about key goals and 
objectives and ensure that the 
necessary resources are aligned 
to deliver impact; 

• Embrace the creative process 
and allow others to try 
new approaches while also 
establishing clear benchmarks 
for success and the ability to 
pivot when circumstances dictate; 

• Demonstrate a keen understanding of the highly dynamic media and journalism 
landscape, and the ability to effectively leverage digital technologies to lead 
successfully and nimbly in rapidly changing times. 
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Strong Fundraiser and Ambassador  

This leader will be: 

• Adept at developing trusting relationships with internal and external 
stakeholders in Vermont and beyond, including staff, Board members, donors, 
community members, foundations, content partners and other allies; 

• An enterprising professional who can drive and optimize investment across 
revenue streams, including membership, philanthropy and corporate 
sponsorship; 

• A CEO who engages new and existing sponsors and major donors with passion 
and integrity, inspiring transformational investments that sustain local, 
independent journalism; 

• An individual who inspires and works closely with the Board, working to attract 
donors and other key supporters to invest in VTDigger’s mission and capacity-
building; 

• A compelling communicator who effectively conveys VTDigger’s work, mission 
and vision as a spokesperson and public representative across a broad range of 
constituencies. 

Outstanding Operational & Business Acumen 

This leader will be: 

• A dynamic, mission-focused executive with strong business acuity and a track 
record of successfully managing complex organizations; 

• A skilled administrator who can effectively balance “big picture” strategic 
guidance with the ability to execute and operationalize plans; 

• An excellent operational and financial leader with demonstrated experience in 
resource development, fundraising, budget, and P&L management, including 
expertise in building sustainable revenue models; 

• An adept systems thinker who ensures the necessary operational and 
administrative structures and roles are in place so that the organization functions 
effectively; 

• An effective delegator who leverages the professional expertise of the team 
while also creating clear timelines and areas of responsibilities to ensure 
alignment, accountability and outstanding execution. 
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Inclusive People Leader & Culture Builder 

This leader will be: 

• A natural teambuilder and uniter, someone who is adept at building and 
strengthening relationships across a diverse array of teams, cultures, and 
orientations, including unionized and non-unionized staff; 

• A transparent communicator who actively informs staff and engages internal and 
external stakeholders in the mission, vision and status of the organization; 

• A leader with a passion for recruiting, hiring and retaining outstanding talent, 
including creating pathways that encourage continuous learning and professional 
development among staff; 

• A culturally fluent leader with a demonstrated commitment to, and a track 
record of accomplishment in, advancing the work of diversity, equity, inclusion; 

• An individual who embraces and encourages reporting and content creation that 
authentically represents and elevates a multiplicity of voices in the communities 
VTDigger serves; 

• A leader who inspires the team to achieve excellence, celebrates 
accomplishments, and ensures an equitable and accountable workplace for all.

13Chief Executive Offier, VTDigger



ABOUT VERMONT 
Vermont is one of the most scenic states in America with a rich history 
and unique culture marked by stunning natural beauty, strong community 
ties, and an independent spirit.  

Its largest city, Burlington, sits along the shores of Lake Champlain, 
with the Adirondack Mountains to the west and Vermont’s own Green 
Mountains to the east. The city is home to outstanding restaurants 
and craft breweries, successful start-ups, outdoor adventure activities, 
and an array of arts, cultural and educational institutions, including the 
University of Vermont.  

The state capital, Montpelier, is known as the smallest state capital in the 
United States. Located along the Winooski River, Montpelier boasts great 
eateries, excellent schools and a strong arts and live music scene. Across 
the state, picturesque small towns and rural villages dot the landscape, 
offering unique character and community amidst the lush greenery, 
majestic mountains and rolling farmlands. 
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Like other states, Vermont is not without its challenges. Its manufacturing 
base is dwindling, its dairy industry faces major challenges, and many small 
communities struggle to keep the next generation employed. VTDigger 
seeks to cover the entire spectrum of issues and experiences across the 
state.   

Sustaining quality, robust journalism is especially important in Vermont, 
where Vermonters take pride in their active engagement in civic life.  On 
the first Tuesday in March every year, Vermonters around the state gather 
at their local town hall for Vermont Town Meeting Day, a 200-year-old 
tradition that engages the public directly in discussing the priorities of local 
government.  

In addition to their active engagement in civic life, Vermonters embrace the 
great outdoors. From hiking to canoeing and from skiing to snowshoeing, 
Vermont is home to countless miles of adventure throughout the year. And 
every autumn, visitors from around the world flock to the Green Mountain 
State to catch a glimpse of its legendary, vibrant fall foliage.   
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DIVERSITY EQUITY & INCLUSION
VTDigger is committed to constantly improving as an organization, in part by 
better reflecting the communities it serves. VTDigger is dedicated to creating 
an inclusive workplace for all people and especially encourages members of 
communities that are traditionally underrepresented — and misrepresented — 
in media to apply to join the team, including people who are Black, Indigenous 
or people of color; women; LGBTQ+ people, and people with disabilities.

Salary is competitive and commensurate with experience. The salary range for this 
role is $135,000 - $175,000 with a generous benefits package.

COMPENSATION & BENEFITS
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CONTACT

 
About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.

Koya Partners, the executive search firm that specializes in mission-driven search, 
has been exclusively retained for this engagement. Steve Edwards and Tatyana 
James are leading this search. To make recommendations or to express interest in 
the role please email vtdiggerceo@koyapartners.com. All nominations, inquiries, 
and discussions will be considered strictly confidential. 
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