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ABOUT MAIN STREET AMERICA 
Main Street America leads a collaborative movement with partners 
and grassroots leaders that advances shared prosperity, creates 
resilient economies, and improves quality of life through place based 
economic development and community preservation in downtowns and 
neighborhood commercial districts across the country. 

Over the past 40 years, Main Street America has led a transformational 
movement, working with 2000+ communities around the country to 
revitalize and re-energize their downtown commercial districts. Main 
Street America is incorporated as National Main Street Center, Inc. and is 
a subsidiary of the National Trust for Historic Preservation. 

Main Street America (“MSA”) works to help communities understand 
the connection between creating quality places and economic 
competitiveness and equips them with the tools to make that connection 
a reality. Since its inception, MSA’s approach has earned a reputation as 
one of the most powerful economic development tools in the nation, 
generating over $95 billion in reinvestments in downtown areas. 

LEARN MORE:
mainstreet.org
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The Main Street program offers a roadmap for locally-owned, locally-driven prosperity. 
MSA approaches this work using their time-tested framework, the ‘Main Street Approach’, 
which builds the capacity of local place-based management organizations to holistically 
support their downtowns and commercial corridors. Through direct technical assistance, 
organizational capacity building, professional development, community engagement 
and thought-leadership, the organization supports community-driven efforts to bring 
new economic activity and improved quality of life to Main Streets and neighborhood 
commercial corridors across the county. 

Main Street America’s vision is that everyone has access to an inclusive and resilient Main 
Street - a place that has a thriving local economy, is distinctive and rich in character, and 
features welcoming spaces and diverse businesses for residents and visitors alike. 

Main Street America anchors its mission in six values: 

Community Driven
Our model is based on 
grassroots community 
leadership and buy-in. We are 
committed to centering on the 
people who provide power, 
local economies and lifting up 
the voices of residents and 
stakeholders.

Collaboration & 
Partnership
We believe effective and lasting 
change happens through 
meaningful partnerships and 
intentional collaboration 
with an engaged network of 
stakeholders.

Equitable & Inclusive
At the core of our approach to 
revitalization is a commitment 
to creating places of shared 
prosperity, equal access to 
opportunity, and inclusive 
engagement. We are dedicated 
to advancing a deeper 
understanding of and action 
around anti-racism as an 
organization and a network.

Resilient & Furture-
focused
Central to our mission is helping 
communities take advantage 
of resources and opportunities 
that will help them better 
withstand crises and shocks that 
lay ahead (e.g. climate change, 
economic shifts, and social 
challenges.

Community 
Preservation-based
We are committed to building 
on the past of our built 
environment and cultural 
legacy. We do this by promoting 
adaptive reuse, celebrating  
community character, and 
honoring the cultural diversity 
of communities.

Support Small for 
Greater Impact
We believe that supporting 
entrepreneurs, small 
businesses, and small-scale 
development builds community 
wealth and creates meaningful 
investment in communities.
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MSA engages local, regional and national members and partners 
through the following avenues: 

The Network: Throughout its 40+ year history, the Main Street 
program has been powered by a nationwide membership 
network of highly engaged partners and leaders committed to a 
common cause. Main Street America partners closely with this 
network to support their efforts, advance common advocacy 
goals, and implement a range of programs and initiatives. The 
network includes Coordinating Programs that operate at the 
statewide, countywide or (for large cities) citywide level to 
provide resources, training and technical assistance for local 
Main Streets. Coordinating programs may be government 
entities or nonprofits. There are currently 46 coordinating 
programs (41 states, 4 large cities and 1 county-wide program). 
At the local level, there are over 1,200 Accredited and Affiliate 
Main Street America programs participating in the network. In 
addition to these Coordinating Program partners and designated 
MSA programs, a growing number of cities and neighborhood 
commercial corridors are partnering with Main Street America 
to leverage its technical assistance, capacity building and 
community-wealth building opportunities.   

Professional Development and Thought Leadership: Main Street 
America is a national thought leader in the field of community 
economic development and preservation and works to raise 
the profile of network and lead on key issues impacting them. 
Through convenings, conferences, its professional development 
program and a range of external communications channels, 
MSA expands the knowledge base of the network and facilitates 
peer learning and connection. A signature effort on this front 
is its annual conference, Main Street Now. The conference is 
an opportunity for commercial district revitalization leaders 
to come together for three days of education sessions, special 
events, field sessions and opportunities to explore the host city. 
The Main Street Now Conference offers solutions to common 
problems and new techniques to help communities thrive. 
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Technical Assistance and Capacity Building: Through its field services work (fee-for-service or 
grant-funded technical assistance and capacity building) the Main Street America team partners 
directly with local community organizations, cities or Coordinating Programs. With decades of 
combined experience leading and advising commercial district revitalization efforts, the Main 
Street America Field Services team offers unparalleled support to local, city and state-wide 
partners with services ranging from strategic planning support, district assessment services, 
entrepreneurial ecosystem planning, economic development strategy implementation and more. 

Resource Sharing and Connection: Main Street America offers a tiered membership program 
in order support individuals, organizations, companies, consultants and municipalities dedicated 
to furthering the Main Street Movement. Depending on their membership category, members 
receive access to MSA designation, news, grant funding, awards programs, online networking 
opportunities and a wide range of digital resources and connection the Main Street Network.  

Headquartered in Chicago, IL, Main Street America has a [$9M] budget, [35 FTE] with an 
office in Washington, D.C. and field staff located throughout the country.  Its active Board 
of Directors, Members, Coordinators and partner organizations are critical components of 
its work. 
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WHAT’S NEXT?
Since becoming an independent subsidiary of the National Trust for Historic Preservation in 2013, Main Street 
America has successfully transitioned from a young organization largely in startup mode to one primed for 
long-term sustainability and growth. An ardent commitment and unwavering effort have resulted in steady 
gains, with the most recent financial years (FY2021 & FY2022) demonstrating significant growth across most 
key performance metrics. 

Wanting to harness this inflection point, leadership engaged in a broad and inclusive process to develop a 
Strategic Plan for Main Street America’s next chapter. In the summer of 2022, the MSA Board of Directors 
adopted the new Strategic Plan. The Plan outlines opportunities for MSA to continue to affect change 
in communities across the country by increasing awareness, engagement, equity, advocacy and impact, 
in addition to building the capacity and resources internally to support its exciting growth and ensure a 
sustainable future.  

The new Strategic Plan contains six actionable Long-Term Objectives:  

• Center Diversity, Equity, Inclusion and Accessibility in Our Work 

• Be a Leading Voice and Advocate for Place-based Economic Development and Community Preservation 

• Continuously Assess, Adapt, and Innovate on the Main Street Framework 

• Grow a Broader and More Inclusive Main Street Movement 

• Grow and Diversify Sustainable Funding and Organizational Base to Support Mission and Maximize Impact 

• Build Capacity and Provide Resources for Coordinating Programs, Local Leaders and Other Partners 

MSA’s next Chief Executive Officer will guide and oversee the successful implementation of the Plan alongside 
a talented and engaged staff, Board and network of partners.  
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THE OPPORTUNITY
The next Chief Executive Officer (“CEO”) 
will build upon a decade of growth and 
excellence to continue Main Street America’s 
goal of advancing prosperity, creating 
resilient economies and improving quality 
of life through place-based economic 
development and community preservation.   

Leveraging the expertise and reach of MSA’s 
diverse constituency, the next CEO will 
implement the new strategic plan; direct 
all operations and activities; represent MSA 
to its network and members, as well as the 
broader nonprofit, business, government and 
civic communities; and implement policies, 
programs and procedures in a manner that 
is fiscally responsible and consistent with the 
organization’s values and strategic goals as it 
continues to grow and evolve.  

The CEO is also responsible for shaping the 
future of MSA: strategies to increase visibility 
and awareness; promoting programs and 
initiatives; diversifying revenue streams; 
delivering high-caliber, unique, and 
engaging experiences for members; and 
fostering ongoing membership growth and 
engagement.  

Finally, the CEO will continue to lead and advance diversity, equity and inclusion efforts 
within the entire MSA ecosystem. Building off MSA’s developing plan, Diversity, Equity 
and Inclusion for the Future, the CEO will work to evaluate and establish new programs, 
partnerships and processes that allow for a more inclusive approach to its work and 
establish MSA as a preeminent thought leader around equity in the place-based economic 
development and community preservation fields.  
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Key metrics for success in this role include: 
• Leading the successful implementation of the new Strategic Plan while empowering 

staff to take ownership in their respective areas of expertise.  

• Allocating resources to account for MSA’s significant growth. Building capacity in 
areas that need additional support and/or autonomy.   

• Ensuring clear, consistent articulation of MSA’s value proposition across existing and 
new constituent groups.  

• Increasing MSA’s visibility and positioning as the preeminent thought leader and 
advocate for place-based economic development and community preservation. 

• Centering diversity, equity and inclusion in MSA’s work. Growing a broader and more 
inclusive Main Street movement. 

• Building capacity and provide resources for coordinating programs, local leaders and 
other partners 

• Growing and diversifying sustainable funding to support mission and maximize 
impact.  

• Partnering effectively with the Board of Directors and staff to deepen engagement 
with stakeholders through programming, advocacy, thought leadership and 
networking opportunities.  

Key responsibilities of the next CEO include the following: 
Organizational Leadership  

• Partner effectively with the Board of Directors and staff to drive vision and build 
consensus around organizational priorities.  

• Encourage and promote entrepreneurial thinking among staff, facilitating ownership 
and participation in setting and achieving MSA’s goals within a distributed 
workforce structure.  

• Provide clear, decisive, forward-thinking leadership around all diversity, equity, and 
inclusion initiatives; Promote use of data to better tailor program, outreach and 
engagement. 

• Lead a cohesive and effective leadership team and staff, promoting a supportive 
culture and providing opportunities for professional development.  
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Ambassadorship & Public Representation  
• Serve as the chief spokesperson for MSA; communicate MSA’s vision and mission with 

passion and authenticity to internal and external constituents.  

• Identify, establish, and maintain strategic partnerships to support the mission and 
organization’s financial sustainability. 

• Steward relationships with partners and peer organizations while continuing to collaborate 
closely with existing constituencies to expand the reach and impact of the organization. 

• Ensure strong, consistent, and coherent branding, messaging and communications; 
leverage new technologies and social networks to enhance MSA’s brand and visibility.  

• Proactively identify, embrace, and integrate disruptive trends that support the MSA’s vision 
and mission.   

Operational Management
• Motivate and maintain a cohesive staff, ensuring strong internal communication and 

collaboration. Support a team-oriented environment where both independent and 
innovative thinking and collaboration are encouraged.  

• Foster an environment of curiosity, continuous improvement, learning, efficiency and 
effectiveness. 

• Develop, implement, oversee and evaluate programs to fulfill the mission and strategy and 
ensure continuous program monitoring for accountability and efficiency. Ensure metrics are 
properly established and evolved to evaluate success. 

• Assess the organization’s need for additional organizational capacity and recognize that 
delegation and teamwork are key to the success of the organization.  

• Exercise and implement excellence in governance and ethics in all aspects of the business. 

Budget & Fund Development 
• Demonstrate outstanding financial management of the organization’s $9M annual budget; 

work with the Board and staff to ensure that business practices and plans meet all financial 
goals and achieve optimal levels of operational and programmatic performance. 

• Cultivate new sources of revenue by expanding the MSA network; grow the existing funding 
and membership base.  

• Diversify revenue streams to ensure continued sustainability; ensure successful fundraising 
from individuals, membership, corporations, government and foundations. 

• Proactively and transparently provide financial reports, conduct regular audits and engage 
the Board and Finance Committee in the budgeting process. 
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The ideal candidate will have the following professional and personal 
qualities, skills, and characteristics:    

Strategic and Visionary Leader 
The CEO is a strategic and visionary leader with a track record of successfully 
shaping and refining an overarching vision and building effective strategies to 
achieve specific outcomes. They have an inherent curiosity to evaluate issues 
and a knowledge of the strategies needed to advance the work of a mission-
driven organization, from funding to mission delivery. The CEO will naturally 
inspire the staff, Board and members to see where the industry could and 
should, be going and push the organization forward in a collaborative manner. 
The ability to identify and engage the next generation of the members, donors 
and partners is critical to advancing MSA’s mission. The ideal candidate has the 
drive and passion to ensure MSA stays at forefront of the sector by continuing 
to develop new and unique opportunities to serve the mission.  

A Passionate Ambassador & Fundraiser 
The ideal candidate is a charismatic leader who will serve as the lead 
‘Ambassador’ for Main Street America. This executive is a confident 
spokesperson who inherently enjoys the external side of the role, working 
to inspire enthusiastic engagement and broader, deeper interest in the 
organization. The CEO is experienced representing their organizations in 
regional and national business, government and civic arenas and is effective 
at conveying a mission and vision to a broad range of constituents. The CEO 
believes deeply in building and nurturing a robust network of relationships to 
foster collaboration and advance the mission. They bring proven experience 
identifying, conceptualizing and executing strategies to diversify funding 
streams. This executive will bring a track record of generating long-term 
financial support for their organization’s donors and funders.  

CANDIDATE PROFILE

10Chief Executive Officer, Main Street America



Nonprofit Management 
The ideal candidate is solutions-oriented and experienced in change management with strong operational 
and financial management experience. The CEO has a track record of sound financial planning, oversight 
and accountability, with the ability to clearly communicate financial status to the Board. The ideal candidate 
possesses the ability to properly balance collaboration and decisiveness, understanding where input is needed 
and then driving effectively and efficiently toward execution. The CEO is a strong leader, communicator 
and collaborator skilled at listening to, and learning from, all organizational constituents. An engaging and 
supportive leader with the capacity to promote accountability, this leader will have a track record of motivating 
and inspiring others to achieve impact through creativity, teamwork and by leveraging individual strengths 
to meet organizational goals. The CEO will understand and implement best nonprofit management practices 
and planning, including compelling internal and external communication, effective marketing strategies, 
management succession and, most importantly, ensuring that overall day-to-day operations are aligned with 
strategic goals. The CEO understands the importance of a robust partnership with the Board and will possess 
the knowledge and ability to ensure that the Board is achieving its primary responsibilities of best practice 
governance and fundraising. 

Commitment to Diversity, Equity, Inclusion and Accessibility  
The CEO will play a critical role in prioritizing equity as a driver for the entire community preservation 
and economic development movement. This leadership spans from MSA’s efforts to build a diverse 
and inclusive workforce, to strategies that create a pipeline for equitable leadership within the field, to 
investing in programming and strategies that promote diversity and inclusion in the communities where 
MSA works. The CEO will bring expertise, an innovative and open mindset and a commitment to inclusive 
practice in their approach.  

Passion for the Mission 
The next CEO brings a sincere belief that everyone should have access to an inclusive and resilient Main 
Street – a place that has a thriving local economy, is distinctive and rich in character and features welcoming 
spaces and diverse businesses for residents and visitors alike. It is imperative that the CEO models a 
leadership style that stays true to the values of the organization. Moreover, the ideal candidate is an 
individual of unquestioned integrity, ethics and values; someone who can be trusted without reservation.  
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COMPENSATION & BENEFITS 
Salary is competitive and commensurate with experience. The salary range for this role is 
$200,000 - $300,000 with a generous benefits package.

CONTACT
Koya Leadership Partners has been exclusively retained for this search. Anne 
McCarthy, Claire Hunt and Kaley Blaszinski are leading the engagement. All inquiries 
and discussions will be considered strictly confidential. To contact Koya about this 
role, please email: mainstreetamerica@koyapartners.com.  

 
About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.
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