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COMPANY OVERVIEW 
The founders of the State of Michigan created the 

University of Michigan in 1817 as a constitutional 

university, on land ceded by the Chippewa, Ottawa, 

and Potawatomi people. It has emerged as one of 

the most powerful and impactful intellectual forces 

in the world with careful stewardship and 

remarkable stability for much of its 205-year 

history, meeting the demands of each time. Guided 

by an elected Board of Regents, loyal to the 

University, it has attracted a large, diverse, and 

talented student body and one of the great 

faculties in the world who are at the forefront of fields spanning the entire breadth of the academy. 

 

The University of Michigan has prospered in every dimension. It combines a scale that exceeds all but a 

handful of American universities, with a level of scholarly excellence that is equally rare. It consistently 

ranks among the top three U.S. public universities, including first among publics in the QS World University 

Rankings, and U.S. News and World Report ranks 110 of U-M’s graduate programs in the top ten. With 

over 65,000 undergraduate, graduate, and professional students on three campuses, the breadth and 

scale of intellectual strength is something that few public or private institutions can match. In a 

comprehensive new ranking, Times Higher Education ranked U-M 16th in the world reputation rankings 

in 2021. Its $1.6 billion in sponsored research leads all but one of America’s universities. Michigan 

operates one of the nation’s leading academic medical centers, which is home to roughly half the 

University’s faculty and the source of slightly more than half of its revenues. As a fully integrated medical 

center, the University owns its own hospitals, and it is a force in biomedical discovery with more than 

$400 million in annual research funding from the NIH. 

 

As part of a three-campus system between Ann Arbor, Flint, and Dearborn, U-M creates an unparalleled 

landscape for student opportunity, success, and innovation throughout the state of Michigan. While the 

three campuses share the same mission and work in close partnership to provide access to educational 

programs, each campus makes decisions locally to meet individual needs of the students they serve, the 

work and research they do, the people they hire, and the markets in which they operate. 

 

U-M is one of the state’s largest employers, with 50,000 employees. It draws an exceptional student body, 

in state, nationally, and globally, attracting over 80,000 applicants per year in recent years. Its athletic  
teams produce Olympians and win national championships with great regularity. It has 640,000 loyal and 
committed alumni, whose generosity is a source of pride for the University as well as its philanthropic 
success. Its last capital campaign raised $5.3 billion, more than any other public university, rivaling the 
most successful privates. The endowment now exceeds $17 billion, placing Michigan among a very small 
set of institutions that are as highly endowed. U-M uses its financial assets to power its future and to 
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realize its mission, including offering free tuition to every household in Michigan that earns less than 
$65,000 a year, roughly half the state. 
 

The mission of the University of Michigan is to serve the people of Michigan and the world through 

preeminence in creating, communicating, preserving, and applying knowledge, art, and academic values, 

and in developing leaders and citizens who will challenge the present and enrich the future. 

 

2021 Annual Report 

Financial Statements 

https://2021.annualreport.umich.edu/uploads/fy21-complete-financial-statements.pdf  

 

Awards and Honors 
https://2021.annualreport.umich.edu/awards-and-honors/building-named-to-honor-president-emerita-

mary-sue-coleman/  

 
Major Projects 
https://2021.annualreport.umich.edu/major-projects/ford-motor-company-robotics-building-opens-on-

north-campus/  

 
Leadership Messages 
https://2021.annualreport.umich.edu/leadership-messages/  

       

Diversity, Equity, Inclusion, and Access 

The University of Michigan remains committed to fostering racial, ethnic, gender, and socio-economic 

diversity at the institution by all possible legal means. The University steadfastly advocated for and 

successfully defended the right to affirmative action in student admissions in the historic Grutter versus 

Bollinger Supreme Court case. Today, U-M remains a firm proponent of the educational value provided 

by a diverse and inclusive campus community and has become a national leader in developing programs 

that support a diverse and representative professoriate. It is central to the mission to ensure that each 

member of the community has the full opportunity to thrive at the institution, with the understanding 

that diversity is key to individual flourishing, educational excellence, and the advancement of knowledge.  

In the fall of 2015, the University of Michigan embarked upon a renewed commitment to diversity, equity, 

and inclusion. After a yearlong period of intense planning, 49 units across campus devised strategic goals 

and objectives to fulfill the vision set forth by the Board of Regents. The process culminated in fall 2016 

with the creation of a five-year diversity, equity, and inclusion strategic plan; the appointment of Robert 

Sellers as the University’s inaugural Chief Diversity Officer; and the development of the Office of Diversity, 

Equity and Inclusion, which oversees the campus-wide implementation of the unit plans. In April 2019, 

the William Monroe Trotter Multicultural Center on Ann Arbor’s central campus opened as an inclusive 

https://2021.annualreport.umich.edu/uploads/fy21-complete-financial-statements.pdf
https://2021.annualreport.umich.edu/awards-and-honors/building-named-to-honor-president-emerita-mary-sue-coleman/
https://2021.annualreport.umich.edu/awards-and-honors/building-named-to-honor-president-emerita-mary-sue-coleman/
https://2021.annualreport.umich.edu/major-projects/ford-motor-company-robotics-building-opens-on-north-campus/
https://2021.annualreport.umich.edu/major-projects/ford-motor-company-robotics-building-opens-on-north-campus/
https://2021.annualreport.umich.edu/leadership-messages/
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space to celebrate diversity and serve students of many cultural identities. The University has a long 

history of engagement with - and community focus on - issues of social justice, both on and off campus, 

and this new center supports that heritage. 

 

ROLE SUMMARY 
Like many top universities, the University of Michigan has utilized the services of numerous consulting 

firms to assist strategic and business transformation projects.  This role, the Chief Consulting Officer is 

designed to reduce the University’s reliance on consulting firms, utilizing an internal consulting group to 

design, lead and execute these projects.  Reporting to the Associate Vice President for Finance and 

working closely with the EVP/COO the inaugural Chief Consulting Officer will build and lead a new team 

(new department) that will provide internal business and financial consulting and implementation services 

to the university community.  As a member of the Finance Leadership Team, this role will focus on building 

an internal consulting capability to help units solve complex business and financial problems; identify new 

revenue opportunities and new service delivery models and capabilities; provide business and financial 

advisory services on complex issues; and lead/assist with the implementation of solutions to support the 

mission activities of the university.  Reporting to the Associate Vice President for Finance (AVPF), this 

position will support both the Executive Vice President and Chief Financial Officer (EVPCFO) and the 

Associate Vice President for Finance. 

 

Primary Responsibilities  
 Develop collaborative relationships with university leaders and stakeholders across campus to identify 

opportunities for impact in support of the mission of the institution and to build an internal brand for 

a new high-performing capability.  

❖ Design an intake and portfolio management process in collaboration with the EVPCFO, the 

AVP for Finance, and university stakeholders to ensure the team is working on the most 

important initiatives. 

❖ Work with senior leadership across Business & Finance to identify, assess, and define new 

projects. 

❖ Work with internal clients in central administrative units and in schools and campus units to 

define scope, strategy & methodology, project plans/timelines, consulting deliverables and 

manage the client relationship for internal consulting engagements. 

❖ For internal projects led by external consultants, work with internal clients to scope and 
initiate external engagements to ensure projects are set up for success and leverage the 
internal consulting team where possible/appropriate. 

 
 Build, develop, and lead a small to mid-size team of creative and high-performing subject matter 

experts with strong consulting, project leadership, and project management skills to drive university-

wide efforts.  
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❖ Coordinate development of performance and operational metrics to establish project goals. 

❖ Manage, organize, and monitor projects within a project portfolio that aligns to Business & 

Finance (B&F) and the university’s strategic goals.    

❖ Assist project managers with the development of project workplans, the monitoring of project 

progress, and the timely identification and resolution of issues.  In some cases, larger projects 

could be supplemented with support from other departments within the university so the 

Chief Consulting Officer will need to periodically balance between direct and matrix authority. 

❖ Partner with unit leaders to conduct assessments of various units, operations, and practices. 

❖ Support implementation of strategic initiatives of defined scope. 

❖ Coordinate and build partnerships with any external consultants that might be utilized on 
projects. 

 
 Create and implement methodologies that will identify root cause and first principles, develop 

customer-centric and high-impact solutions, build a case for change, enable key university 

stakeholders and leaders to make informed decisions when contemplating changes, and implement 

solutions – through collaboration and consensus building. 

❖ Create a project / program management framework to ensure initiatives have a clear and 

agreed-upon scope, defined timelines, assigned resources and appropriate points at which 

progress, and next steps are reviewed. 

❖ Develop a business case process to analyze initiatives for impact to the university community, 

quantitative and qualitative benefits and the requirement of human, financial and technology 

resources. 

❖ Design a process that enables university leadership to review the portfolio of contemplated, 

planned and active initiatives. 

❖ Develop implementation plans, including resource assessments and budgets, and execute on 

plans to budget and to defined performance expectations. 

❖ Work with Financial Planning and Analysis to integrate solutions into budgets and forecasts.  

Reporting To  
Brian Smith 

Associate Vice President for Finance 

Brian Smith is the associate vice president for finance at the University of 

Michigan. In this role, Smith is responsible for the university’s central financial 

functions including purchasing, accounting, payroll, risk management, and 

sponsored programs. 
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He is also responsible for the externally audited financial statements, financial analysis, internal controls, 

tax management, and treasury functions. Finance includes more than 350 employees on the Ann Arbor 

campus.  

Prior to becoming the associate vice president for finance, Smith served as the senior assistant vice 

chancellor and treasurer at the University of North Carolina at Chapel Hill. During his career at UNC, Smith 

also held the positions of assistant vice chancellor for finance and accounting, interim associate vice 

chancellor for finance, director of treasury and risk management services, director of treasury operations, 

and university debt manager. 

 

Before joining UNC, he held management positions at Wachovia Bank—now known as Wells Fargo—for 

11 years. Smith is a graduate of UNC-Chapel Hill with a B.A. in economics. 

 

Geoff Chatas 

Executive Vice President and Chief Financial Officer 

Geoff Chatas serves as one of three executive vice presidents reporting to the 

president and serves as the president’s chief advisor on financial matters. He 

oversees a portfolio inclusive of U-M’s investment office, finance and 

accounting, enterprise strategic risk management, staff ombuds, facilities and 

campus operations, human resources and shared services. 

 

Prior to joining U-M in October 2021, he served as the senior vice president and chief operating officer for 

Georgetown University, where he was responsible for a budget of $1.3 billion and more than 3,000 staff 

members. While at Georgetown, he served as the chair of the Executive Leadership Committee, co-

chaired a health sciences strategic review and led planning for a new downtown Washington, D.C., 

campus. 

 

He previously served as the senior vice president for business and finance and chief financial officer for 

The Ohio State University, overseeing a $6 billion budget and an organization of more than 2,000 staff 

members. At OSU, he developed innovative financial structures to raise capital and created a successful 

private sector partnership on energy assets, developing an approach that other higher education 

institutions have since emulated in their efforts to reduce carbon emissions. 

 

In 2015, Gov. John Kasich appointed him to run Ohio’s Task Force on Affordability and Efficiency in Higher 

Education, a group comprised of nine members charged with examining ways for Ohio’s public colleges 

and universities to lower tuition costs. 

 

Prior to his career in higher education, Chatas served as managing director for the Infrastructure 

Investment Fund at JP Morgan Asset Management and served in various finance roles at Progress Energy, 

Inc., American Electric Power, Banc One Capital Corporation, and Citibank. 

 

He received his bachelor of arts degree in history and economics from Georgetown University, his master 

of philosophy in history from Oxford University, and his M.B.A. from INSEAD (the European Institute of 

Business Administration). 
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CANDIDATE PROFILE 

Personal Characteristics 
 Consulting experience in strategy, financial analysis, operations, transformation, or strategic 

initiatives.  
 

 Experience in building and leading a high-performing team and managing a portfolio of complex 
projects.   
 

 Excellent relationship building skills 
 

 Finely honed analytic skills and strong strategic thinking capacity. 
 

 Experience managing third-party teams and contractors. 
 

 Demonstrated success in leading high-impact strategy and operations engagements. 
 

 Ability to quickly build and maintain collaborative working relationships. 
 

 Excellent oral and written communication skills. 
 

 Strong influence and persuasion skills. 
 

 Strong presentation skills. 
 

 An ability to operate independently and to build relationships based on trust with key stakeholders. 
 

 Ability to work across functions in a highly decentralized operating environment and to drive change 
with a consensus-building approach. 

 

 

Required Qualifications 
 Bachelor’s degree 

 8+ years of relevant work experience in progressively higher roles  

 
Desired Qualifications 
 Bachelor’s degree in accounting, business, economics, finance or other business-related area 

 Master’s degree in Business Administration 

 Higher Education experience 

 

 



P O S I T I O N  D E S C R I P T I O N  
University of Michigan-Ann Arbor | Chief Consulting Officer 
Prepared by Lyn Brennan, Managing Director 
 

8 
 

 

ABOUT THE LOCATION 
Located in southeast Michigan's Lower 

Peninsula, Ann Arbor lies at the center of 

a greater collection of communities in 

Washtenaw County.  Ann Arbor, is 40 

miles southwest of Detroit, in the 

Midwestern state of Michigan and is home 

to the University of Michigan. The 

university significantly shapes Ann Arbor's 

economy as it employs about 30,000 

workers, including about 12,000 in the 

medical center. The city's economy is also 

centered on high technology, with several 

companies drawn to the area by the university's research and development infrastructure. The University 

of Michigan, known for its research programs. The University of Michigan Museum of Art displays works 

from around the globe and spanning centuries. Science-focused attractions in the city include the Museum 

of Natural History and the Ann Arbor Hands-On Museum, with kid-friendly interactive exhibits. 

Regularly receiving national attention as one of the best places to live in the nation, Ann Arbor has proven 

that it’s more than just college town charm and football weekends; it is home to more than 100 high tech, 

research and light-industrial employers. Major employers outside the university and government also call 

Ann Arbor home. 

 The Michigan city has claimed the No. 6 spot on Niche’s annual list of the best cities to live in America for 

2021.  In 2021, Ann Arbor received an A+ overall and in the categories of public schools, nightlife, good 

for families and commute. It received an A- for diversity and outdoor activities, a B+ for jobs and a B in 

housing. Disappointingly, the city only received a C+ for cost of living and crime and safety. 

This diverse community has an array of 

attractions, with more than 200 restaurants; 

shopping, including the year-round Ann 

Arbor Farmers Market; world-class 

museums; galleries; theaters; and clubs with 

live music. Annual cultural events include 

the Ann Arbor Summer Festival, Ann Arbor 

Blues and Jazz Festival and the Ann Arbor Art 

Fair, which draws thousands of visitors from 

all over the globe to the downtown area 

every summer. 
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SEARCH TEAM 
Lyn Brennan 

Managing Director 

212.542.2585 

Lyn.brennan@divsearch.com 

 

Holly Bowers 

Vice President and Senior Search Associate 

215.656.3555 

Holly.Bowers@divsearch.com 

 

Setta Gilkey 

Executive Assistant 

530.565.6050 

Setta.gilkey@divsearch.com  
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