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Founded in 1974 on the principle that every person deserves compassion, 
connection, and human dignity, Shanti Project is a pioneering nonprofit 
that builds human connections to reduce isolation, enhance health and 
well-being, and improve quality of life. Guided by the core belief that 
meaningful relationships are essential for navigating life’s most difficult 
challenges, Shanti seeks to ease the invisible suffering that can accompany 
isolation or illness and combat it through the power of personal 
connection. Based in San Francisco, the Shanti team works thoughtfully to 
care for each client, knowing that care for each other helps to cultivate a 
healthier, more compassionate community for everyone.  

With a comprehensive array of programs, Shanti’s holistic services aim to support 
the needs of individuals facing systemic inequities and barriers to care. Shanti’s key 
services include care navigation, case management, client advocacy, emotional 
and practical support, health and wellness 
activities, one-on-one volunteer support, and 
community-building events and activities. 
Shanti’s Programs and Services address a 
range of communities, including programs 
centered around people living with HIV, 
cancer patients, aging LGTBQ+ populations, 
and companion animal care. 

Key to the success of Shanti’s mission is the 
internationally recognized Shanti Model of  
Peer Support, which is both a philosophy and 
a set of techniques that are used throughout 
the organization’s critical work. The Shanti 
Model of Peer Support is a way of being with 
another person that frees both parties to be 
fully who they are and communicate their 
feelings to one another. It is a way of being 
which allows two persons to meet as equals 
and relate to others guided by certain values 
and attitudes. 

ABOUT SHANTI PROJECT 
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https://www.shanti.org/programs-services/
https://www.shanti.org/about-us/shanti-model-of-peer-support/
https://www.shanti.org/about-us/shanti-model-of-peer-support/


Throughout their work across all programs and services, 
the Shanti team is guided by several core values: 

• Center Social Justice and Racial Equity: We work
to incorporate health justice and anti-racism tenets
and ideals throughout our organizational culture,
policies, and programs. We continually work to
address the challenges faced by our community
members who are most harmed by historic and
structural inequities.

• Cultivate Compassion: It’s one thing to have
compassion, it’s another to define and develop
what it means to be compassionate. We provide
our community with the tools and support
they need to show up for others, fully and
compassionately.

• Take Care of Each Other: To be able to take care of
others, you must first take care of yourself. Strength
and unity are essential to a healthy organization,
and we build one another up to better advocate for
those within our community.

• Honor Human Dignity: We whole-heartedly
believe every human is worthy, no matter their
circumstances. That’s why we honor people at all
phases of their lives and show them the dignity
they rightfully deserve, when they need it most.

• Champion Differences: The beauty of San Francisco
lies in its diversity. From differences that can be
seen, to those that exist on a nonphysical level, we
not only support, but actively encourage diversity.
It’s what makes our city feel like home.

• Support Unconditionally: Navigating illness and
isolation can be confusing, scary, and bleak. We
respect and unconditionally support everyone’s
personal decisions about their health and well-
being.

LEARN MORE:

shanti.org
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THE OPPORTUNITY

Shanti Project’s Chief Executive Officer will provide inspiring, thoughtful, 
and strategic leadership while successfully ensuring the organization’s 
continued relevance and impact. This is an exciting opportunity for 
a collaborative and decisive leader to guide Shanti as it embarks 
upon its next chapter of growth as a pioneer within the broader care 
landscape. As Shanti continues to provide critical health and well-
being services, the CEO will engage a range of internal and external 
constituents to develop a strategic 
vision for Shanti’s critical role in 
shaping the organization’s future and 
the integration of compassionate 
care models across San Francisco’s 

communities in need.  

Reporting to the Board of Directors, the 
CEO provides comprehensive leadership 
and direction of Shanti Project and works 
closely with the Board and staff to develop, 
implement, and oversee administrative 
operations so that Shanti fulfills its mission. 
Leading a team of 75 staff and a $9.5M budget, 
the CEO implements the strategic plan and 
maintains the organization’s financial stability 
and growth. Often acting as the “face” of 
Shanti, the CEO will lead critical efforts in 
fundraising, marketing, partner relationships, 
and community outreach. Guided by 
Shanti’s core values, the CEO will lead with 
compassion, equity, and care in interactions 
with every constituent and adapt Shanti’s 
human-centered service approach to build 
key relationships, partnerships, and support 
aligned with the organization’s mission. 
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This is a unique opportunity for 
a highly motivated professional 
to assume a critical leadership 
role for an organization with a 
strong foundation. The CEO will 
build upon existing relationships 
with partners across a network 
of nonprofit organizations, 
healthcare, social services, and 
government agencies to deepen 
Shanti’s impact within client 
communities and promote a 
model of compassionate care 
across peer and partner entities. 
To support Shanti’s current and 
future services, the CEO will 
partner closely with the Board to 
develop strategic and innovative 
methods for diversifying funding 
and revenue sources while 
growing Shanti’s recent success 
in securing key funding and 
resources for the organization's 
critical work. 
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The Chief Executive Officer will be a skilled, courageous leader with a 
demonstrated commitment to supporting vulnerable communities and 
experience creating a diverse, equitable, and inclusive organizational 
culture. Leading with a collaborative approach, the ideal candidate 
will promote transparency and accountability among the staff while 
being comfortable and confident to make decisions as needed. Fluent 
in the language of equity and justice, diversity, and inclusion, the CEO 
will also be well versed in care and social services issues related to the 
client communities Shanti serves. This leader will be present and will 
deftly hold space for all Shanti staff to bring an authentic approach to 
their work and will actively build a culture that values empowerment, 
collaboration, and equity.  

In addition, the CEO will possess the following attributes and 
competencies: 

PASSION FOR THE MISSION AND LEADING WITH A DEI LENS  

The CEO will demonstrate a clear commitment to the client communities Shanti 
serves and experience in providing holistic, human-centered support to both 
individuals and communities in need broadly. This leader will possess palpable 
passion and an unwavering belief in the power of connection, care, and collective 
growth that inspires staff, funders, partners, and the community at large around 
Shanti’s unique mission and service model.  

As a mission-driven leader, the CEO will bring a demonstrated commitment 
to diversity, equity, and inclusion and advocate for anti-racist practices across 
all aspects of the organization. Additionally, the CEO will be empathetic, 
compassionate, and accessible while exhibiting understanding and respect for the 
wide range of social experiences, cultural values, and beliefs of clients, staff, and 
Board. The CEO will have demonstrated enthusiasm for Shanti’s values and the 
ability to engage others in its mission-driven work while galvanizing both internal 
and external constituents toward a shared sense of purpose. 

CANDIDATE PROFILE
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STRATEGIC AND TRANSFORMATIONAL LEADERSHIP 
Working closely with staff and the Board, the CEO will be a strategic leader with 
the capacity to align a diverse group of constituents to articulate and implement an 
inspiring, holistic, and unifying vision and plan for Shanti Project’s next chapter. This 
leader will have the proven ability to develop and promote the strategies needed to 
advance the work of a mission-based organization, from funding to mission delivery. 
Able to balance responsibility with creativity, the Chief Executive Officer will 
consistently have an eye on the future and be looking for ways for Shanti to grow, 
collaborate, and lead in the evolving landscape of holistic care.  

The CEO will possess demonstrated experience leading an organization through a time 
of organizational change. Using a consultative approach and keen observation and 
analysis skills, this leader will quickly develop a firm understanding of Shanti’s current 
programmatic scope and priorities as well as its potential to lead transformative 
change across the social services sector. Harnessing the collective power of staff, 
clients, partners, and the Shanti community, the CEO will develop and realize a new 
vision of client-centered wellbeing and provide 
a leading voice in compassionate care across 
San Francisco and beyond. 

LEADING WITH COLLABORATION, 
COMPASSION, AND COLLECTIVE UNITY 

A natural collaborator, the CEO will be 
committed to continuous learning and earning 
trust to build and strengthen relationships with 
Shanti’s staff, Board, and constituents. This 
leader will be visible and will strive to cultivate 
an inclusive and productive work environment 
while providing professional growth 
opportunities. Eager to lead a team of individuals 
dedicated to compassionate care, the CEO will 
be committed to creating a human-centered 
culture that is empowering and inclusive for all 
employees and reflect Shanti’s organizational 
values. With a transparent leadership style, this 
individual will have the skills and sensitivity to 
tap into the strengths of each team member 
while unifying the team’s collective efforts 
around a shared vision. 
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TEAM MANAGEMENT AND 
OPERATIONAL EXCELLENCE 

The CEO brings strong staff, operational, 
and strategic financial management 
experience with a track record of sound 
financial oversight, and an ability to 
effectively communicate both financial 
and programmatic results to a Board of 
Directors. The successful candidate will 
bring experience building and leading 
teams to navigate dynamic challenges. The 
CEO will share a commitment to program 
excellence and possess the ability to inspire 
and empower staff and engage individual 
skills and talents to build a collaborative 
and cohesive team. They will understand 
and implement best practices in nonprofit 
management, planning, communications, 
and fundraising to meet ambitious goals 
and ensure sustainable development in 
programming, funding, and operations across 
the organization to attain strategic goals. 

RELATIONSHIP BUILDING AND EXCEPTIONAL COMMUNICATION SKILLS 

The CEO must possess dynamic and effective interpersonal and communication skills 
to inspire trust and confidence and grow and sustain excellent relationships with a 
range of diverse internal and external audiences. This leader will be able to effectively 
articulate and convey Shanti’s mission and priorities to a range of constituents including 
donors, partner organizations, government partners, the Board of Directors, staff, and 
volunteers. Able to deftly navigate the nuances of interacting with various constituents 
and cultures simultaneously, this leader will embody a deep respect for the clients, 
communities, and partners that Shanti works with across a range of programs, fields, 
and sectors. The CEO will model Shanti’s values around compassionate, human-
centered communication. Their natural ability to build rapport and foster collaboration 
with staff, constituents, and funders will successfully translate into measurable growth 
in the organization’s programmatic outcomes, funding, and overall development. 
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FUNDRAISING EXPERTISE 

The CEO will be effective at conveying 
Shanti’s mission and vision and 
generating additional support and 
partners for the organization. They will 
be an energetic fundraiser and asset 
developer who will fully embrace 
this aspect of the role. The successful 
candidate will have familiarity with a 
wide range of fundraising channels, 
including individual giving, corporate, 
government, and foundation support. 
The CEO will also bring a creative and 
entrepreneurial approach to revenue 
generation, enabling Shanti to maintain 
its broad, enthusiastic base of donors 
and funders and access previously 
untapped support. Additionally, 
the CEO will have innovative ideas 
and thoughts on how to expand 
and leverage the Board and Shanti’s 
broader networks specifically related 
to fundraising and advocacy efforts.  
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The annual base salary for this role will be based on a range, starting at $200,000 
and commensurate with the successful candidate’s skills and experience. 

COMPENSATION & BENEFITS 
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CONTACT

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.

Koya Partners, the executive search firm that specializes in mission-driven 
search, has been exclusively retained for this engagement. Michelle Bonoan, 
Marisa Chock, and Medelene Beasley of Koya Partners have been exclusively 
retained for this search. To express interest in this role, please submit your 
materials here. All inquiries and discussions will be considered strictly 
confidential. 

Koya Partners is committed to providing reasonable accommodation to 
individuals living with disabilities. If you are a qualified individual living with 
a disability and need assistance expressing interest online, please email 
NonprofitSearchOps@divsearch.com. If you are selected for an interview, 
you will receive additional information regarding how to request an 
accommodation for the interview process. 

Shanti Project is an equal opportunity employer and strongly encourages 
applications from people of color, persons with disabilities, women, and 
LGBTQ+ applicants. 
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