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ABOUT MID-AMERICA TRANSPLANT 
Mid-America Transplant’s mission is to save lives through excellence in organ and tissue 
donation. As an organ and tissue recovery organization, their work happens at the 
intersection of death and life. 

For patients and families awaiting transplant, organ and tissue donation can mean the 
difference between life and death:  

• Every 9 minutes another person is added to the waiting list. 

• Each day 17 people die while waiting for a transplant 

• More than 75 lives can be saved and healed by one donor. 

Together with their partners, Mid-America Transplant is working toward a vision 
where organs and tissues are always available to those in need. Their continuous 
improvement approach is designed to ensure that vision is realized. Their foundation 
supports families, patients, and their community by helping donor families through 
moments of grief and loss, supporting transplant patients, facilitating research and 
working to ensure health equity for all people waiting for a transplant.   

For more than 45-years, Mid-America Transplant has served as the not-for-profit 
regional Organ and Tissue Procurement Organization (OPO) for 4.7 million people living 
within a federally assigned territory inclusive of 84 counties located within eastern 
Missouri, southern Illinois, and northeast Arkansas 
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LEARN MORE:
midamericatransplant.org

One of 57 federally designated organizations its main service 
offering is the facilitation of organ, tissue, and eye donation. The 
delivery of services requires the careful coordination of partners, 
collaborators, and key suppliers to ensure organs, tissues and eyes 
are available for use by the organization’s key customer groups. 
Over the last several years, the organization has achieved record-
breaking numbers of donations, increasing the number of lives 
saved and healed through organ and tissue donation. 

Mid-America Transplant’s guiding principles drive them toward 
their mission and vision in everything they do:  

• Innovators in Saving Lives: Their expert team is focused 
on improving every aspect of the donation process, from 
donor care to transplant timing. 

• Partners in the Transplant Process: They work closely with 
area hospitals and medical professionals to ensure that 
every family that wants to donate has the chance to do so. 

• A Resource for Hope and Healing: Mid-America Transplant 
supports everyone touched by their mission. We honor 
donors, support donor families, and provide resources for 
patients awaiting transplant. 

• Inspired to Achieve Excellence: They are committed to 
quality in every phase of the organ and tissue donation 
process — a Malcolm Baldrige National Quality Award-
winning approach that enables Mid-America Transplant to 
save and heal more lives each year. 

• Committed to Their Community: As stewards of the 
gift of donation, they believe in giving back to the 
communities they serve. Mid-America Transplant’s non-
profit organization, Mid-America Transplant Foundation, 
provides programs and partnerships to support transplant 
patients, donor families, and their community.
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The Mid-America Transplant Foundation provides enhanced support to transplant patients, 
donor families, and the community. The foundation seeks to reduce the need for organ 
and tissue transplantation; increase the availability of organs and tissues for those who 
need them; and to improve the lives of recipients and donor families. The Foundation 
provides programming, sponsors partnerships and provides community wellness grants to 
organizations that support that are mission aligned. 

The Mid-America Transplant Foundation currently focuses on the following areas: 

RECIPIENT PROGRAMS: 
In 2022, Mid-America Transplant dedicated the new Family House. This 21 units 
standalone apartment building supports those waiting and those recovering from 
a lifesaving transplant at one of St. Louis’ four transplant centers. The Mid-America 
Transplant Foundation supports a Recipient Fund to remove financial barriers pre-
transplant and provide financial support post-transplant. Transplant patients are able to 
apply to this fund through the transplant social workers at their hospital. 

CLINICAL INNOVATION RESEARCH: 
The Clinical Innovation Fund supports research projects seeking to improve the lifesaving 
impact of organ and tissue donation and transplantation. Since the fund’s inception in 
2016, it has awarded over $4.5 million through seven funding cycles. 

COMMUNITY GRANTS: 
Each spring, the foundation launches a request for applications from community-based 
mission aligned non-profits located in Mid-America Transplant’s designated service area. 
Mission aligned organizations include those: working to improve the lives of recipients 
and donor families; increasing the availability of organs and tissues for those who need 
them; and reducing the need for organ and tissue donation. 

The Mid-America Transplant Foundation is supported by a Board of Directors. The 
15-member Board consists of: donor family members, healthcare leaders, medical 
professionals, and community members. As the foundation’s leader, the Executive 
Director, Health Equity and Philanthropic Programs collaborates with the Mid-America 
Transplant Foundation’s Board of Directors to advance the foundation’s mission. 

ABOUT MID-AMERICA TRANSPLANT 
FOUNDATION 
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THE OPPORTUNITY
After nearly 36 years of lifesaving work, President & CEO Diane Brockmeier announced 
her retirement, following a national search, Kevin Lee, Executive Vice President and 
COO at Mid-America Transplant, has been selected to serve as the organization’s next 
President and CEO effective January 1, 2022.  

As the organization enters its next chapter, the next Executive Director, Health Equity 
and Philanthropic Programs (“ED HE&PP” or “Executive Director”) will lead Mid-America 
Transplant Foundation to achieve even greater levels of strategic influence, impact and 
innovation.  

Mid-America Transplant in St. Louis, Missouri, is seeking a dynamic, experienced 
executive to serve as its next Executive Director, Health Equity and Philanthropic 
Programs. This is an opportunity for a leader with a track record of overseeing, planning 
and development of strategic public facing programs that increase effectiveness to join 
one of the most respected organ procurement organizations (OPO) in the nation and lead 
its Foundation. 
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The successful candidate 
brings strong strategic 
acumen and experience 
in amplifying the impact 
of an organization by 
leveraging resources 
from multiple 
stakeholders through 
collaboration. In the role 
of Executive Director, this 
collaboration will focus 
on strategic community 
health partners whose 
mission is aligned with 
addressing disparities 
in organ, tissue, and 
eye donation and 
transplantation. They will have the proven ability to lead and manage a complex array of 
stakeholder relationships, while fostering the principles of diversity, equity, and inclusion. 
A passion for the lifesaving mission of Mid-America Transplant is a must, as is the ability to 
serve as an effective advocate for organ and tissue donation and a champion for patients 
and families in need. 

The Executive Director must serve as a strong voice for donor families and transplant 
recipients as well as health equity as it relates to collaborating with external partners to 
address health disparities in donation and transplantation. Additionally, the Executive 
Director will be committed to data analytics and transparency to accelerate improved 
patient outcomes through grants that focus on ensuring maximizing donation through 
clinical research. 

Reporting to the Mid-America Transplant President and CEO the Executive Director, Health 
Equity and Philanthropic Programs is responsible for developing overall strategy and 
directing all aspects of Mid-America Transplant’s Foundation to ensure the success of the 
organization in achieving its mission, goals, and financial objectives. 
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At a high level, the Executive Director is responsible for the following set of responsibilities: 

•	 Strategy	and	Direction: Creates the Foundation’s strategy and oversee its objectives, 
programs, policies, and activities to enhance health equity through donation, serve the 
donor families and transplant recipients, and ensure grant alignment with donation and 
transplantation. 

• Fiscal Oversight and Stewardship: Steward the financial affairs of Mid-America 
Transplant’s Foundation and manage risk to maintain and improve the fiscal health of the 
foundation. Allocate the Foundation’s financial resources to Mid- America Transplant’s 
highest priorities to best achieve the Mid-America Transplant mission. 

•	 Operational	Oversight: Oversee operations and ensure outcomes and efficiency to achieve 
the Foundation’s goals. Ensure compliance with federal, state, and other regulatory 
requirements including audits and reports to the CEO and the Foundation’s Board of 
Directors. 

• Leadership: Serve as a strong, motivating leader with strong influencing and partnering 
skills. Effectively communicates the foundation’s strategy and inspires commitment from 
stakeholders. 

• Board Development and Support: Proactively recruit foundation board members whose 
diversity in demographics and skill sets address organizational needs, consistently 
engage members, and provide timely, useful, and accurate information to support the 
Foundation’s Board of Directors’ effective governance of the foundation. 

• Partner Development: Represent Mid-America Transplant as a spokesperson and liaison 
to amplify the impact of it’s efforts by leveraging Mid-America Transplant resources 
through collaboration focusing on strategic community health partners whose mission is 
aligned with addressing the disparities in donation and transplantation.
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The Executive Director, Health Equity and Philanthropic Programs of Mid-America Transplant 
will have the following professional and personal qualities, skills, and characteristics: 

A RELATIONSHIP BUILDER AND COLLABORATOR 
The Executive Director will be skilled at building and sustaining excellent relationships at 
multiple levels with varied constituencies including the Mid-America Transplant Leadership 
Team, Board, community members and colleagues in the region. The Executive Director 
will be comfortable in a role expanding and enhancing the credibility, visibility and reach 
of the organization. A team player, this leader will strategically seek partnerships and build 
coalitions with other organizations to leverage expertise. The Executive Director will be 
an even-tempered and humble leader who can talk with all constituents and successfully 
convey Mid-America Transplant’s objectives. They will build bridges and engage colleagues 
internally and externally. The Executive Director will ensure that all Foundation work 
is consistent and aligned with Mid-America Transplant’s strategic plan and vision in a 
professional and collaborative manner.  

A CHAMPION FOR AND ADVOCATE OF DIVERSITY, EQUITY AND 
INCLUSION 
The Executive Director will come to Mid-America Transplant with credible experience 
and proven track record working in Diversity, Equity and Inclusion, paired with a rich 
understanding of strategies that support historical marginalized communities. A resourceful 
coach and capable facilitator, the Executive Director will have the ability to motivate others 
to action in support of a more diverse, equitable and inclusive mission. Equipped with a 
multi-faceted understanding of the evolving DEI landscape and best practices, the Executive 
Director will help Mid-America Transplant and its community develop a shared language and 
tools to promote engagement and shared understanding of DEI issues. Moreover, this leader 
will be skilled in supporting others as they develop awareness, comfort and confidence 
to address issues of equity and inclusion. Most importantly, the ideal candidate will be 
energized by the prospect of serving this mission and shaping Mid-America Transplant 
Foundations DEI framework and organizational strategy with those most impacted by its’ 
services in mind.  

CANDIDATE PROFILE
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A STRATEGIC AND TRANSFORMATIVE LEADER 
The Executive Director will be an intelligent self-starter and finisher who is resourceful and 
entrepreneurial, yet team oriented. A tactical executor, they will look broadly to discover 
innovations or partnerships that exponentially increase Mid-America Transplant’s impact 
and maximize resources to establish innovative and ambitious new approaches to their 
work. With the ability to engender trust, honesty and integrity, the Executive Director’s 
management style will be organized and efficient while at the same time inclusive, allowing 
for the building of consensus and recognition of teamwork. They will partner closely with 
the CEO and a Leadership Team to meet challenges and opportunities as the arise while 
ensuring integrity through words and actions to remain a consistent and steadfast leader. 
This leader will demonstrate courage in the face of difficulty.  

PASSION FOR THE MISSION, COMMUNITY AND HEALTH EQUITY 
The Executive Director will have a true passion for the mission of Mid-America Transplant 
and a commitment to effectively support the goals of the organization. A strong advocate 
for community and public health, the Executive Director will bring a sense of urgency to the 
role, championing Mid-America Transplant’s mission. On the most fundamental level, they 
will care deeply about transplantation and its interdependencies and the wellbeing of local 
communities, promoting this passion throughout the organization. The Executive Director 
will be compelled by Mid-America Transplant‘s mission and will embrace their tradition 
of excellence, while having an eye consistently focused on the future. This leader will be 
an empathic, charismatic leader who has strong faith in humanity and treats others with 
respect. The Executive Director will be an individual of unquestioned integrity, ethics and 
values; someone who can be trusted without reservation. 

----- 

Mid-America Transplant 
is an equal opportunity 
employer and will not 
discriminate against any 
employee or applicant for 
employment on the basis 
of race, color, religion, 
sex, age, national origin, 
ancestry, disability, genetic 
information, sexual 
orientation, family status or 
any other trait protected by 
federal, state, and local law. 
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Koya Partners has been exclusively retained for this search. Marissa Delgado, 
Kent Rapp and George Theotokatos are leading the engagement. To make 
recommendations or express interest in this opportunity, please submit 
your materials here or email MidAmericaTransplant@koyapartners.com. All 
inquiries and discussions will be considered strictly confidential. 

Koya Partners is committed to providing reasonable accommodation to 
individuals living with disabilities. If you are a qualified individual living with 
a disability and need assistance expressing interest online, please email 
NonprofitSearchOps@divsearch.com. If you are selected for an interview, 
you will receive additional information regarding how to request an 
accommodation for the interview process.  

CONTACT

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.
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