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About PHMC  
 
Public Health Management Corporation (PHMC) is a nonprofit public health institute that 
builds healthier communities through partnerships with government, foundations, 
businesses, and community-based organizations. PHMC fulfills its mission to improve the 
health of the community by providing outreach, health promotion, education, research, 
planning, technical assistance, and direct services. 
 
PHMC has served the Greater Philadelphia region since 1972 as a facilitator, developer, 
service deliverer, intermediary, manager, advocate and innovator in the field of public 
health. With almost 4,000 employees, 350 programs, a network of subsidiary 
organizations, 70 locations, sites and close to 350,000 clients served annually, PHMC is 
one of the largest and most comprehensive public health organizations in the nation. 
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WHO WE SERVE 
 
PHMC is a public health institute that provides direct services, research and evaluation, 
education, social services, physical and behavioral healthcare, including addiction, health 
promotion and a wide array of public health programs to diverse communities in 
Philadelphia and the surrounding area. 
 

 
 
 
HOW WE WORK 
 
PHMC Approaches Its Work in Three Ways: 
 

GRANT-FUNDED PROGRAMS 
Parent education 
21st-Century learning centers 
Research and evaluation services 

 
FEE-FOR-SERVICE/DIRECT SERVICE 
Inpatient, outpatient and residential behavioral health 
Mental health and addiction treatment programs 
Network of Federally Qualified Health Centers 

 
INTERMEDIARY SERVICES 
PHLPre-K 
Out of School Time 
 

 
 

African American  Caucasian   Other 

50+% 16+% 15% 3%  <16% 

Hispanic Asian/Pacific Islander 
 

                                                                 Over 
500,000 

                        

Of people PHMC  On average, each client is  services delivered in Primary  

 serves are at risk.             served at least 2 PHMC services.  Care and Behavioral Health  

         alone.* 

90% 
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ECONOMIC IMPACT 
 
In FY2022, approximately 37% of the Enterprise’s funds are 
from the City of Philadelphia and 63% are from foundations, 
the Commonwealth, the federal government, and private 
funding. 
 
PHMC leverages its funding to provide a 
multiplier effect throughout the local economy, 
creating economic opportunities for the 
diverse residents, partners, and vendors 
across the region.  $184M in funding from the 
City generates an additional $802M in additional 
funds and economic activity. 
 

 
 
 
 
OUR STAFF 

 

PHMC reflects the communities we serve. The organization’s personnel landscape 
naturally fosters many subcultures, encompassing a diverse, dynamic and innovative 
company culture. Our core values reside in collaboration, health equity, and access, 
innovation, diversity and inclusion, growth, development, and wellness. 
 

 

 
Minorities  Asian Black or  Hispanic or  Two or  

              African American       Latino  More Races 
 
  Women   Philadelphia Residents 
 
 
 

 

 

 

4% 72% 55% 9% 3% 

 70% 
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OUR BOARD OF DIRECTORS 

 

 
 Minorities Women Philadelphia Residents 

 
 
 
CONTINUUM OF CARE IN THE COMMUNITY 
 

PHMC’s reach and capacity extend beyond the Greater Philadelphia footprint to reach 

individuals and families statewide and communities nationally. 

Health Services:  Comprehensive primary health care, family planning, disease 

management, homeless and social services. Delaware County Health 

Department. 

Community Engagement Services:  Behavioral health treatment and related 

services designed as an alternative to incarceration; services for homeless and 

special populations. 

Nurse-Led Care Services:  Programming designed to enhance community 

health through nurse-led models of care. 

Special Education & Support Services:  Early intervention, education and 

special services for children and adults with special needs. 

Community Mental Health Services:  Continuum of school and community-

based and trauma-informed behavioral health services to help children, youth 

and families build skills, achieve goals and realize potential. 

Health Promotion Services:  Programs that supports individuals, families and 

communities in creating and sustaining healthy lifestyles. Emergency 

preparedness. 

Research & Evaluation:  Range of public health services research, evaluation 

and assessments to help organizations understand their communities, improve 

programming, and strengthen impact. 

Addiction Services:  Comprehensive, therapeutic, holistic and culturally 

sensitive inpatient, outpatient and residential programs for individuals with 

substance use and co-occurring disorders. 
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PHMC SUBSIDIARIES & PROGRAMS 
 
PHMC runs more than 350 programs providing direct resources and care to thousands 
of individuals and communities across the region. In addition to running its own programs, 
PHMC is the parent company to smaller nonprofits, called PHMC Affiliates or 
Subsidiaries. PHMC offers a broad array of programs spanning behavioral 
health/recovery, nurse-managed primary care, chronic disease management and 
prevention, tobacco control, obesity prevention, early intervention, HIV/AIDS, violence 
intervention, homeless health services, parenting supports for families, and much more, 
plus the research and evaluation that allow us to assess and target health issues 
effectively. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
PHMC operates as one of the largest and most comprehensive public health 
organizations in the nation. PHMC is the Public Health Institute for Pennsylvania and 
Delaware and the Pennsylvania Public Health Association. Memberships and affiliations 
include: National Network of Public Health Institutes, American Public Health Association, 
Alliance for Strong Families and Communities, National Council on Behavioral Health, 
National Association of Community Health Centers.  
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PRESIDENT & CHIEF EXECUTIVE OFFICER OPPORTUNITY 
 
The new President and Chief Executive Officer (CEO) will provide visionary leadership 
and guidance in ensuring the optimal strategic positioning of PHMC. The CEO will work 
with internal and external stakeholders to guide PHMC’s continued development and 
evolution, to include an emphasis on clinical excellence, service, growth, brand and 
market differentiation, community presence, and performance improvement.  
 
Reporting to the PHMC Board of Directors will bring diverse constituencies together to 
articulate and execute a strategic vision which continually assesses and takes advantage 
of changing market dynamics and seizes opportunities related to innovation, the ongoing 
development of a continuum of care strategy, and contemporary business models.  
 

PHMC is seeking a new CEO who will bring the following: 
❖ Strategic vision together with a commitment to building upon and continually 

communicating the mission, vision, identity, and community presence of PHMC.  
❖ The ability to build upon and expand the trusting and effective partnerships 

currently existing, both internal and external to PHMC. 
❖ Exemplary business and financial skills and an appreciation for the critical 

importance of stewardship. 
❖ A demonstrated and sustainable track record in ensuring a high performance and 

collaborative team committed to executing around a shared vision with community 
members and patients at the center of service delivery. 

❖ Within the context of population health management, a commitment to and 
experience in new business development and in growing a complex, multi-state 
market in partnership with physicians and working collaboratively with diverse 
constituencies who share PHMC’s values. 
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Desired Leadership Attributes 

 

❖ Highly Visible in the Community: Being a part of the Philadelphia community and 
connecting with those we serve and with whom we serve.  The new CEO of PHMC 
will need to be an active and visible participant and leader within the community. 

❖ Committed to the Mission: Having a passion for the people served and a 
commitment for the poor and underserved.   

❖ Transformational Leader: Aligning the services needed by the community in ways 
that are consistent with the core values and that achieve the mission. 

❖ Visionary Leader: Thinking about how to achieve the mission in innovative ways 
and conveying a sense of excitement, passion, and action in others to achieve that 
vision. 

❖ Strategic Leader: Directing the organization to achieve the desired future state 
and growth of the organization and revenues in our service area through new 
collaborations, alliances, and/or acquisitions. 

❖ Committed to Diversity, Equity, and Inclusion: Leads PHMC in way that 
embraces and builds upon the diversity that exists within the organization and in 
the communities that PHMC serves.  

❖ Board relations: prepares updates for and reports out to the Board of Directors at 
PHMC Board meetings, Executive Committee Meetings and Finance Committee 
meetings on all aspects related to the status and function of the PHMC enterprise.  
In cooperation with the Chair of the Board, ensures that the board meetings and 
board committee meetings are well-planned and productive.  

❖ Business and Financial Acumen: Demonstrates and implements effective 
administrative systems, processes, and policies to ensure PHMC functions 
efficiently and effectively within their approved budget. Exceptional financial 
manager with a breadth of skills from conceptualizing and executing new funding 
sources, to maximizing dollar impact to drive profitability.  

❖ Enthusiastic: Presenting the mission and vision of the future in a way that inspires 
others. 

❖ Accountability: Accountable for all aspects of performance and holds others 
accountable for execution of the strategic and operating plans. 

❖ Growth Oriented and Entrepreneurial: Having an M&A mentality and the ability 
to identify opportunities for program development and growth through partnerships, 
joint ventures, or acquisition.   

❖ Politically Savvy: Being able to navigate organization, community, and 
government politics to get things done.   

❖ Intelligent: Being able to understand the complexities of PHMC and being a quick 
learner. 



 

 
 

                                                                                         |9 

 
 

❖ Energetic: Driving the organization into the future. 

❖ Results Oriented: Achieving organizational goals including an emphasis on 
quality and integrity. 

❖ People Issues: Ability to work with and lead the senior management team of 
PHMC through consensus building, servant leadership, as well as leading the 
broader staff and developing and mentoring people. 

❖ Personal Presence: Must possess a personal presence that is characterized by 
a sense of honesty, integrity and caring with the ability to inspire and motivate 
others to promote the philosophy, mission, vision, goals and values of PHMC.   

 

  

Preferred Qualifications 

 

 Advanced degree in public health, healthcare 

administration, social work, business, or related 

field preferred.  

 Minimum eight years’ experience in executive 

leadership capacities with human services, 

public health, or other healthcare organization.  

 Advanced business and executive leadership 

skills to develop new or enhance existing clinical 

and operational strategies, business plans, 

policies and programs.  

 A passion for transforming our health care 

system into one that delivers people centered 

care and the triple aim of better health, better 

care, and lower costs.  Should have evidence of 

helping health care organizations make 

meaningful progress in pursuing these goals. 

 Extensive knowledge and understanding of 

current trends and practices in community-

based care, behavioral health care, and public health.  

 Highly developed interpersonal and communication skills and business acumen. 

 Possess considerable initiative and judgment in formulating policies, planning and 

analyzing to run a large nonprofit organization.  

 Ability to analyze operations to revise them for more efficiency.  

 Positive management style. 

 Ability to collaborate effectively with others and the ability to lead others with respect.  
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 Ability to meet and communicate effectively with Federal, State and City officials; 

also, with a variety of staff.  

 Ability to identify issues and spot talent.  

 Comfort with high-stakes decision-making.  

 Ability to identify, create and foster an organizational culture that is supportive of and 

builds upon PHMC’s traditions and vision for community health.   

 
 
About The Location  
 
Philadelphia is the largest city in the Commonwealth of Pennsylvania, the sixth largest 
city in the U.S., second largest city in the Northeast megalopolis behind New York City, 
and 67th largest city in the world. Since 1854, the city has had the same geographic 
boundaries as Philadelphia County, the most populous county in Pennsylvania and the 
urban core of the Delaware Valley, the nation's seventh largest and world's 35th largest 
metropolitan region with 6.096 million residents as of 2020. The city's population as of the 
2020 census was 1,603,797. 
 
 

 
Philadelphia's many universities and colleges make it a top national center for education 
and academic research. As of 2019, the Philadelphia metropolitan area was estimated to 
be the nation's ninth largest metropolitan economy with a gross metropolitan product 
(GMP) of $490 billion. Philadelphia is the center of economic activity in Pennsylvania and 
is home to five Fortune 1000 companies. The Philadelphia skyline is expanding, with a 
market of almost 81,900 commercial properties in 2016, including several nationally 
prominent skyscrapers. Philadelphia has more outdoor sculptures and murals than any 
other American city. Fairmount Park, when combined with the adjacent Wissahickon 
Valley Park in the same watershed, is one of the largest contiguous urban park areas in 
the United States.  


