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Tradewater’s mission is to improve the environment and create economic opportunity 
through the collection, control, and destruction of potent, high-impact greenhouse gases. 
Tradewater is a deeply mission-driven company that believes that a company committed to 
cleaning up the environment can be just as successful – if not more so – than a company 
that achieves its goals without regard to environmental impact.  

To date, Tradewater has prevented nearly 5.5 million metric tons of carbon dioxide 
equivalent from being released into the atmosphere, a key measure in the approach to 
fight climate change. Now, Tradewater is scaling its operation and gearing up to prevent 3 
million+ tons from being released to the atmosphere annually. Achieving this goal involves 
identifying, controlling, and destroying potent greenhouse gases around the world and 
building a diversified market that values the climate benefits Tradewater creates. Equally 
important is building a dedicated staff of professionals to expand Tradewater’s impact 
globally. The business model is based on a positive cycle, as outlined below: 

FIND IT: Tradewater seeks and identifies uncontrolled sources of potent greenhouse 
gases around the world. These include ozone depleting substances (CFC and HCFC 
refrigerant gases and halons), and methane from abandoned and orphaned oil and gas 
wells. 

CONTROL IT: Once identified, Tradewater proceeds to confirm, collect, and acquire 
refrigerant and halon gases, and in the case of methane, Tradewater plugs leaking 
wells preventing further releases into the atmosphere. 

DESTROY IT: Collected volumes of refrigerants and halons are aggregated and then 
sent to carefully selected facilities to ensure they are safely destroyed, permanently 
preventing their release into the atmosphere.  

PRODUCE CARBON OFFSET CREDITS: Through internationally recognized protocols 
and third-party verification processes, Tradewater generates carbon offset credits from 
the avoided greenhouse gas emissions. 

BUILD A MARKET: Tradewater works in both the compliance and voluntary markets 
to find buyers committed to climate change that value and support the climate 
benefits from Tradewater’s work. 

KEEP GOING: Each sale of carbon offset credits allows Tradewater to expand its work 
globally, to find, control, and destroy potent greenhouse gases.   

ABOUT TRADEWATER 
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Giving Green has rated Tradewater’s carbon offset program as a leader 
in producing the highest quality carbon credits available. 

History & Future Growth: 

Tradewater was co-founded in 2016 by Tim Brown, Chief Executive 
Officer, and Gabe Plotkin, Chief Operating Officer. Tradewater has 
assembled a team of 36 passionate experts in environmental science, 
engineering, public policy, data analysis, and project development and 
implementation. Operating throughout the United States, Costa Rica, 
Chile, and South Africa, the team is developing projects in 11 countries 
around the world. Tradewater is planning to expand its operations to 
Southeast Asia and the Middle East in late 2022 and early 2023, adding 
an additional 15-20 team members. 

Tradewater is committed to building and growing a values-driven 
organization that is explicitly anti-racist and deliberate in recognizing 
its biases and doing its best to conduct business in ways that are 
unbiased, that promote equity, and that overcome injustice and 
discrimination.  

LEARN MORE:
www.tradewater.us
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As it continues on its growth trajectory and looks to the future, Tradewater is 
seeking a Director of Communications.

Reporting directly to the CEO, the Director of Communications is a new role 
for the organization, designed to evaluate and elevate the Tradewater brand 
and expand its reach. This leader will create and implement an innovative 
and compelling global communications, branding, and marketing strategy 
consistent with Tradewater’s mission and long-range strategic goals, resulting 
in increased awareness, relevance, and revenue with target audiences. The role 
will coordinate with and provide key communication support to Tradewater’s 
program development and market development departments. 

Key responsibilities of the Director of Communications include, among others: 

• Lead the translation of Tradewater’s vision into a results-oriented
communications, branding, and marketing strategy.

• Evaluate Tradewater’s current branding, communications, and marketing
approach, inclusive of the distinct DBAs the organization operates.
Develop an actionable strategy for evolving Tradewater’s approach,
resulting in one unified global brand that supports Tradewater’s
marketing plans to drive sales of its products and services.

• Lead efforts to consolidate and enhance websites and other collateral as
needed, resulting in clear and cohesive messaging.

• Translate the technical capabilities and impact of Tradewater into
meaningful language and stories that serve as a catalyst to move target
audiences to action.

• Build strong working relationships cross functionally and at all
levels of the organization to collaboratively create and implement
communications, marketing, and engagement strategies and initiatives
relevant to breadth of global geographies and audiences Tradewater
serves.

THE OPPORTUNITY
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• Oversee the development and execution of strategies to proactively
and creatively drive visibility for the Tradewater brand, its key
spokespeople, and key messages.

• Serve as a hands-on leader. Mentor and develop an existing team of
two communication and market analyst professionals (with a near-
term plan to grow the team to four professionals).

• Establish a culture of high performance and continuous improvement
that values innovation and a commitment to quality, positioning
Tradewater as an innovator, change-maker, and disrupter in the
environmental space.

• Develop objectives, goals, measurements, and outcomes for
communications, marketing, and engagement activities.

• Leverage data to evaluate the efficacy of various initiatives and
approaches and use that to drive decisions.

While Tradewater is based in Chicago, it has offices and team members 
around the world. The Director of Communications may be based remotely.
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Strong candidates will bring deep communications, branding, and marketing 
competencies and skills combined with the vision and energy required to 
significantly evolve and grow the function within a fast-growing, global 
organization. They will be a strong leader and manager with the capacity 
to work in partnership across the organization to develop and implement 
innovative and impactful strategies.  

While it is understood that no candidate will offer every desired skill and 
characteristic, the following offers a detailed, aspirational view of the ideal 
candidate profile. 

A Creative & Transformational Communications & Marketing Strategist 

The Director of Communications is a transformational communications leader 
with demonstrated success elevating a brand and a track record of growing 
businesses and/or positively impacting revenue. They bring creative ideas 
and strategies and a proven ability to successfully target and engage diverse 
audiences. A compelling storyteller, the Director is able to translate technical 
work into illustrative narratives that drive understanding, connection, and 
trust and inspire action. They bring a global perspective and a demonstrated 
understanding of how to engage a diverse set of constituents around the 
world.   

Data Driven and Results Oriented 

The Director of Communications has demonstrable experience in setting and 
implementing innovative communications strategies and ensuring outcomes. 
This data-driven individual will be able to conceptualize and analyze both 
problems and solutions and identify key metrics that will help Tradewater sell 
its products and services, and reach its goals. The Director is comfortable in 
a fast-paced, high-performing environment, with the ability to ‘juggle many 
balls’ and prioritize appropriately, with a constant focus on both short and 
long-range goals.  

CANDIDATE PROFILE
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Innovative, Flexible, and Hands-On Leader  

The Director of Communications is continually innovating to help expand brand 
recognition, reach, and impact. They must embrace creativity, adaptability, and a 
willingness to take chances coupled with a desire to learn and grow personally and 
professionally. This leader must have the ability to be hands on while also engaging 
in long-term planning around growth strategies and everything in between. They 
will have a clear level of flexibility and agility to course correct if/when needed. 
They will understand how to move quickly, identifying and acting on opportunities 
as they arise. This leader is a self-starter, doer, and finisher who is resourceful and 
entrepreneurial, yet team-oriented. 

A Relationship Builder and Collaborator 

The Director of Communications is an energetic leader and strong communicator 
who successfully conveys the mission and vision of Tradewater to all constituents. 
This leader has an inspirational and influential approach to building collaboration 
and buy-in and generating support from all stakeholders. The Director brings a 
natural ability to build and sustain relationships at multiple levels with diverse 
groups, both internally and externally. A strong people leader, the Director 
mentors staff, develops talent, and fosters a positive environment for participation, 
collaboration, and innovation. 

Values Alignment and Passion for the Mission  

The Director of Communications will bring a desire to be part of a mission-driven 
organization that is operating on the front lines of the climate change movement. 
They will be energized by the opportunity to join an organization with a track 
record of setting ambitious goals and going after big problems. The Director 
of Communications will be a bold thinker who leads with sincerity, honesty, 
credibility, and the highest levels of personal and professional integrity and ethics.   
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COMPENSATION & BENEFITS
Salary is competitive and commensurate with experience. Tradewater provides a 
generous benefits package including medical, dental, vision, 401(k) and PTO.
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Koya Partners/Diversified Search Group, the executive search firm that specializes 
in mission-driven search, has been exclusively retained for this engagement. Molly 
Brennan, Cheryl Stevens, and Turner Delano of Koya Partners are leading the search. 
To express interest in this role please submit your materials here. All inquiries and 
discussions will be considered strictly confidential. 

Koya Partners is committed to providing reasonable accommodation to individuals 
living with disabilities. If you are a qualified individual living with a disability and need 
assistance expressing interest online, please email NonprofitSearchOps@divsearch.com. 
If you are selected for an interview, you will receive additional information regarding 
how to request an accommodation for the interview process. 

Tradewater provides equal employment opportunities to all employees and applicants 
for employment and prohibits discrimination and harassment of any type without 
regard to sex, sex stereotyping, pregnancy (including pregnancy, childbirth, and medical 
conditions related to pregnancy, childbirth, or breastfeeding), race, color, religion, 
ancestry or national origin, age, disability status, medical condition, marital status, 
sexual orientation, gender, gender identity, gender expression, transgender status, 
protected military or veteran status, citizenship status, genetic information, or any other 
characteristic protected by federal, state, or local laws.

CONTACT

 
About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.
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