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Chicago, Illinois 



ABOUT THE FAMILY INSTITUTE AT 
NORTHWESTERN UNIVERSITY 
Through research, education and clinical services, The Family Institute at 
Northwestern University (The Family Institute) is one of the nation’s leading 
relationship-based behavioral health organizations committed to strengthening 
and healing children and adolescents, couples, families and individuals. 

For over 50 years, The Family Institute has been deeply committed to 
strengthening and healing the whole family system by bringing together the right 
partners to support children, adults, couples and families across the lifespan. As 
researchers, educators and therapists, the organization works with their clients 
and partner to see change. 
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The Family Institute recognizes the impact relationship-based behavioral health has on 
some of our greatest societal challenges. That’s why they are leading the growth and 
evolution in relationship-based behavioral health research, education and therapy to 
provide powerful and positive change for their clients, students and in the field. 

The Family Institute is a collaborative team of over 125 clinicians and faculty who 
engage in continuous learning, consultation, information sharing and providing 
effective referrals. Clients receive personal and prompt attention, clinical excellence, 
professional discretion and confidentiality. Services include: diagnostic assessment, 
psychological testing and consultation, as well as individual, group, couple and family 
therapy. The Family Institute serves clients who pay directly (private pay;) clients 
insured by BlueCross and BlueShield; and clients who are seen in the Bette D. Harris 
Family and Child Clinic who pay no fee. The Clinic is staffed by outstanding graduate-
level therapists-in-training, who are educated and supervised by The Family Institute’s 
renowned therapists. 

The Family Institute, in cooperation with Northwestern University’s Graduate School 
and Office of Research, houses Center for Applied Psychological & Family Studies. Their 
long-standing partnership with Northwestern University ranks The Family Institute 
among the top relationship-based behavioral health graduate education and research 
programs in the country. Students enrolled in these programs are taught by nationally 
known clinicians who practice at the Family Institute. The clinicians are dedicated to 
ensuring students receive the most hands-on experiential training possible, both at the 
Family Institute and in the community.   
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Through research, The Family Institute scientifically investigates their 
interventions to better understand the therapeutic process and to 
develop improved treatments. As the leading center for relationship-
based therapy, with a large and diverse client population, The Family 
Institute is uniquely positioned to pursue path-breaking research 
on individuals, couples and families. The Institute has led the way in 
developing and assessing the impact of using feedback data in therapy 
to improve outcomes.   

With an annual budget of $65 million, The Family Institute is at the 
forefront of growth and evolution within healthcare, and specifically 
within behavioral healthcare.  The Family Institute continues to take 
a leadership role in the movement of evidence-based care enabling 
analyses that will lead to meaningful findings important to improving 
care through the field of behavioral health. The Family Institute 
embraces change, establishing itself as an outcome-driven organization 
understanding new technologies and approaches resulting in higher 
expectations for client outcomes and impact.  

The Family Institute at Northwestern University is committed to 
strengthening and healing families and individuals from all walks of 
life through clinical service, education and research. As an affiliate of 
Northwestern University, no other institution brings together such a 
concentration of knowledge, expertise and academic credentials to help 
improve the lives of people in Chicago and around the globe.  

The Family Institute staff practice locations include Chicago, Evanston, 
Northbrook and Westchester, IL. 

LEARN MORE:
family-institute.org
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THE OPPORTUNITY
Reporting to and partnering with The Family Institute’s CEO, Jana Jones, the Chief Financial 
Officer (CFO) will be the organization’s top finance executive with frequent and regular Board 
exposure.   

As part of The Family Institute’s Senior Executive Team and partner to the CEO, the CFO will 
participate in shaping the strategic direction of the organization, developing and executing 
strategy, leveraging best practices, managing organizational transformation and growth 
and creating a high-performance, results-driven culture that develops leaders across the 
organization. 

The CFO will manage a six-person team, leading, managing, directing and coordinating the 
fiscal functions and management oversight for administrative support services including 
Finance, Information Technology, Risk Management and Facilities Management.  

The CFO will work with Board members to support The Family Institute’s financial and 
organizational health and growth trajectory. The CFO will work closely with the audit/finance 
committee of the Board of Directors and will be responsible for preparing, interpreting and 
effectively communicating financial information and analysis to the senior leadership team 
and the Board of Directors in order to facilitate sound financial decisions.  
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The CFO will work with consultants and brokers to develop, in partnership with the Executive 
Leadership Team and Board, TFI’s office space strategy for the Millenium Park Location.  The 
lease is up in two years and the CFO will lead the organization into its next phase of strategic 
and tactical planning for office space for the work of the future. The CFO will lead a facilities 
team of three that will project manage the legal, financial and physical move aspects. 

Direct responsibilities include, but are not limited to:  

• Preparing financial information and recommendations utilizing forward-looking 
predictive models and activity based financial analysis as requested by the CEO or 
Board;

• Enforcing sound business and financial systems policies, procedures and internal 
controls; ensure the accuracy of accounting and financial procedures in compliance 
with Generally Accepted Accounting Principles (GAAP) and nonprofit best practices;

• Engaging members of the Executive Leadership team to facilitate collaboration, 
ensuring all financial and IT solutions support The Family Institute’s strategy and 
mission;

• Leading The Family Institute’s financial strategies including the policies underpinning 
the revenue cycle management approach; Contributing to the achievement of the 
organization’s mission and sustainability;

• Leading the organization development of the annual budget and multi-year planning, 
assuring the development of individual and departmental plans and budgets are 
consistent with the strategic plan and overall budget;

• Directing short-term and long-range plans and budgets based on the organization’s 
directional statements and recommendations; providing financial forecasts for 
operating and capital planning and budgets;

• Overseeing the administrative property management functions to include, but
not limited to asset management, predictive maintenance systems, work order 
management, preventive maintenance, capital improvements, procurement, as it 
pertains to the four office locations and properties leased and operated by The Family 
Institute.

The ideal candidate will be an energetic and detailed-oriented leader who is able to 
effectively manage and empower people to achieve results. The CFO must be a continuous 
learner who has a demonstrated commitment and investment in teaching others. The CFO 
will have a strong work ethic, a commitment to clear goals and measurable outcomes, an 
ability to learn quickly and work well in teams, and have a passion for the vision, mission, 
and strategies of The Family Institute. 
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The CFO of The Family Institute will have the following professional and personal 
skills, qualities and characteristics: 

An Expert in Finance 
As a strategic partner to the CEO, the CFO conceptualizes and analyzes problems and 
solutions in a constructive, collaborative manner geared towards helping the entire 
organization. Adept at presenting financial information to the Executive Team and 
Board, the CFO possesses strong quantitative, analytical and communication skills. With 
a high level of intellectual horsepower and a curious mindset, the CFO is a strategic, 
tactical and visionary finance leader with the ability to “deep dive” into the details while 
staying focused on the overall financial health of the organization. The CFO will remain 
current on the changes within the health and technology environments which may 
affect the financial and administrative operations of the organization. The CFO will have 
the ability to conceptualize and analyze both problems and solutions, providing financial 
modeling to leadership that will help the entire organization achieving its mission and 
improve performance. Ultimately, the CFO will have a bias for ‘getting things done’ 
enhancing systems and processes and relationships. 

CANDIDATE PROFILE
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Team Builder and Collaborative Leader 
The successful candidate must establish rapport and cultivate relationships across all levels of 
the organization including Northwestern University. The CFO must be comfortable presenting 
financial information to and developing strong relationships with the Executive Leadership 
Team and the Board. This individual will foster trust and collaboration among team members 
and will possess the ability to manage through change with flexibility and poise. The CFO will 
embrace the culture of The Family Institute, while always having an eye on opportunities to 
foster best-in-class practices in a productive manner with colleagues. This individual brings a 
deep appreciation for complex, business challenges and an excitement to be part of a team 
that is focused on identifying creative and strategic solutions. To this end, the CFO will be 
a catalyst for change and growth inspiring others to think entrepreneurially and inject new 
ideas. The Chief Financial Officer must have a collaborative and team-oriented management 
style. The most competitive candidates will have a demonstrated track record of exercising 
good judgment in recognizing talent, assessing where improvements are needed, and 
working in concert with various institutional actors to ensure success. Consequently, the 
Chief Financial Officer must be willing to foster an environment based on reciprocal and 
mutual cooperation, respect, transparency, and accountability. Possessing excellent verbal 
and written communication skills, the CFO will have a strong leadership presence, analytical 
and problem-solving skills, and a professional demeanor. The CFO will be highly organized, 
have exceptional interpersonal and listening skills, and the ability to motivate others to 
further the mission. 

Strategic Leader with Business Mindset 
The CFO of the Family Institute will have a proven track record of converting strategy into 
effective execution. As The Family Institute continues to thrive, the CFO will be a financial 
leader who plans for the future and can be a visionary for the organization. A great listener 
and sound problem solver with excellent reasoning skills, this executive has the ability to 
understand and deal with complexities with ease and creatively overcome obstacles to 
achieve goals. The CFO of The Family Institute will be an intelligent self-starter and finisher 
who is resourceful and innovative, yet team oriented and collaborative. A tactical executor, 
the CFO will have a strong data and analysis orientation and a proven ability to use metrics to 
drive decisions and achieve strategic objectives. With the ability to engender trust, honesty 
and integrity, the CFO’s management style will be empowering, organized and efficient. The 
CFO will be a builder with the ability to set priorities decisively, delegate responsibilities, 
assure accountability and allocate resources to ensure results.  
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Passion for the Mission 
The CFO will be energized by The Family Institute’s mission and commitment to helping 
families live healthier, strong lives. They will be an empathic, charismatic leader, treating 
others with respect and will have strong faith in humanity. The CFO will be an individual 
of unquestioned integrity, ethics and values; someone who can be trusted without 
reservation. Experienced in working with diverse populations, the CFO will have the 
character and integrity necessary to develop rapport with people of varying experiences, 
backgrounds and philosophies. Lastly, this person will uphold The Family Institute’s core 
values and commitment to equality.  
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COMPENSATION
Salary range: $225,000-$275,000 based on experience. The Family Institute 
provides competitive benefits including health, 403(b) retirement savings plan, 
generous time off and professional development.  
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CONTACT

 
About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.

Koya Partners, the executive search firm that specializes in mission-driven 
search, has been exclusively retained for this engagement. Marissa Delgado 
and George Theotokatos of Koya Partners have been exclusively retained for 
this search. To express interest in this role please submit your materials here 
or email tfi@koyapartners.com. All inquiries and discussions will be considered 
strictly confidential. 

Koya Partners is committed to providing reasonable accommodation to 
individuals living with disabilities. If you are a qualified individual living with a 
disability and need assistance expressing interest online, please email. If you are 
selected for an interview, you will receive additional information regarding how 
to request an accommodation for the interview process. 

The Family Institute is an equal opportunity employer. We celebrate diversity and 
are committed to creating an inclusive environment for all employees. 
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