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ABOUT THE BAIL PROJECT 
THE PROBLEM 
There is no place in the criminal legal system where money more clearly buys justice 
than bail. People who can’t afford bail remain in jail before trial, while those with 
money buy their liberty. Tying freedom to financial ability upends the presumption of 
innocence, tears lives apart, and perpetuates racial and economic disparities. It is also 
a key driver of mass incarceration. Each year, an estimated 2.5 million people sit in jail 
cells across America, because they cannot afford bail. 

THE RESPONSE 

The Bail Project is a national nonprofit that provides free bail assistance and pretrial 
support to thousands of low-income people every year, while advancing policy change 
at the local, state and national level. It is on a mission to combat mass incarceration 
by eliminating reliance on cash bail and demonstrating that a more humane, 
equitable, and effective pretrial system is possible. 

THE MODEL 
The Bail Project currently operates in 20 different states, with 30 local sites. Using 
their national revolving bail fund, The Bail Project pays bail for eligible individuals who 
are legally presumed innocent and whom a judge has deemed eligible for release. 
It then provides court reminders and transportation, and works with local partner 
organizations to connect clients with voluntary social services and community-based 
programs. The Bail Project calls this model Community Release with Support, and it 
has proven highly effective in helping people make their court dates. As clients’ cases 
close, bail comes back into the fund where it is recycled to help additional people. 

In addition to responding to the humanitarian crisis created by cash bail by bailing out 
thousands of people every year, the long-term goal of The Bail Project is to advance 
systemic change and work itself out of business. To that end, The Bail Project elevates 
the human stories of those impacted by America’s cash bail system and gathers 
data from the work being accomplished on the ground to advance legislative and 
policy change that will end cash bail and invest in Community Release with Support. 
For more information about its vision for a more just criminal legal system, see its 
publication After Cash Bail. 
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https://bailproject.org/after-cash-bail/


LEARN MORE:
bailproject.org

THE TEAM 

The Bail Project team is a community of advocates committed 
to ending mass incarceration and advancing racial and economic 
justice. The organization consists of a central support hub and a 
growing network of local teams who work in their communities to 
provide bail assistance and help advance advocacy efforts on the 
ground. The central support hub includes departments that focus 
on operations and client support services, data, program evaluation, 
strategic communications, policy advocacy, philanthropy, financial 
management, legal affairs, training, and more.  
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THE OPPORTUNITY
Reporting to the CEO, the Chief Communications Officer (CCO) oversees the planning, 
development, and execution of communications and marketing strategies across various 
channels to educate the public about the U.S. pretrial system and to position The Bail 
Project (TBP) as a leading national voice on bail reform. In addition, the CCO will serve as a 
spokesperson for TBP and be a core member of the organization’s Strategy Team, providing 
senior leadership and advising on strategic direction. 

As the head of the Communications Department, the CCO will manage a team of five, 
providing a full range of communications services to the organization, including but not 
limited to: issue messaging and brand strategy, media relations, editorial and creative 
content, crisis communications, social media, social marketing, internal communications, 
and the publication of TBP’s annual report.   
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The Director of Communication’s responsibilities include: 
STRATEGIC COMMUNICATIONS 

• Oversee all external messaging and storytelling, ensuring consistency and
alignment with TBP’s values, mission, and vision; serve as a spokesperson
for TBP;

• Develop communications and marketing strategies to raise awareness
of the issue and promote the organization’s brand, impact, and policy
recommendations, including the adoption of its Community Release with
Support model; develop and maintain deep issue expertise;

• Lead implementation and improvement of crisis communications plan;

• Build a comprehensive social marketing strategy and manage relationships
with agencies.

INTERNAL COMMUNICATIONS 
• Lead implementation of internal communications program, in

collaboration with the CEO and COO;

• Model cross-departmental collaboration by aligning communications goals
and activities with the work of the Policy, Operations, Philanthropy, and
Data teams; integrate strategic communications into TBP’s overall strategy.

STAFF MANAGEMENT 
• Lead a team of communications professionals consisting of a Creative

Director, Media Relations Manager, Social Media Content Creator,
Storytelling Associate, and Web Manager;

• Cultivate an environment of continuous learning, trust, excellence, and
accountability while setting team goals and tracking performance;

• Administer the department budget.
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The ideal candidate will have most, if not all, of the following professional and personal 
qualities, skills, and characteristics: 

• A profound belief in and commitment to the mission of The Bail Project;

• A minimum of 7 years in a similar executive role with proven strategic
communications experience;

• Strong messaging, writing/editing skills, and news judgement;

• Strategic, organizational thinking;

• Superior coaching skills;

• Exceptional interpersonal skills and agile decision making;

• Demonstrated success managing through change;

• Experience as a spokesperson (preferred).

CANDIDATE PROFILE

COMPENSATION & BENEFITS
The Bail Project will offer a competitive salary commensurate with experience. The 
Bail Project offers benefit programs including competitive Health Insurance, Dental 
Insurance, Vision Insurance, Flexible Spending Account (FSA), Health Savings Account 
(HSA), Life Insurance, Supplemental Life Insurance, Disability Insurance, Employee 
Assistance Program, Paid Parental Leave, a generous Vacation and Sick Leave policy, 
and a 401(k) plan.  
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…………….. 

The Bail Project is an equal opportunity employer and strongly encourages 
applications from people of color, persons with disabilities, women, and LGBTQ+ 
applicants. 

Koya Partners is committed to providing reasonable accommodation to 
individuals living with disabilities. If you are a qualified individual living with 
a disability and need assistance expressing interest online, please email 
NonprofitSearchOps@divsearch.com. If you are selected for an interview, you will 
receive additional information regarding how to request an accommodation for 
the interview process.  

CONTACT
Trisha Sutrisno and Shelby Woods of Koya Partners have been exclusively 
retained for this search. To express your interest in this role please submit your 
materials here directly. All inquiries and discussions will be considered strictly 
confidential. 

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.
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