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ABOUT TEXAS CIVIL RIGHTS PROJECT 
Texas Civil Rights Project (TCRP) envisions a Texas where all communities thrive with dignity 
and justice, and without fear. The team, which includes Texas lawyers and advocates for Texas 
communities, boldly serves the movement for equality and justice in and out of the courts. 

TCRP believes that legal advocacy and litigation are critical tools to protect and advance the civil 
rights of everyone in Texas, particularly the state’s most vulnerable populations, and to effect 
positive and lasting change to law and policy. Most importantly, TCRP believes that by serving the 
rising social justice movement in Texas with excellent legal representation and bold strategies, the 
organization can respond to the needs of the communities it serves. 

TCRP was founded in 1990 by attorney and advocate James “Jim” C. Harrington, who was inspired 
by and involved with the United Farm Workers’ movement in the Rio Grande Valley. He directed 
TCRP for twenty-five years, fighting for the rights of Texans with disabilities, immigrants, workers in 
need of fair labor conditions, and more. 
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TCRP FOCUSES ITS WORK WITHIN THREE LEGAL PROGRAMS: CRIMINAL INJUSTICE, 
BEYOND BORDERS, AND VOTING RIGHTS.  

Criminal Injustice: The Criminal Injustice program fights to get historically oppressed people 
freer. By pushing back against police violence and over policing, wealth-based pretrial detention, 
discriminatory school discipline, and racialized capitalism, the program challenges the systems that 
snatch lives and that cause mass incarceration, economic and political disenfranchisement, poor 
education and health outcomes, racial and generational inequity, and a barrage of other harms. 
The team presses for transparency and holds power to account; exposes for-profit incentives and 
for-profit influences throughout Texas’s criminal legal system to shift power from corporations to 
communities; and works closely with local, state, and national partners to advance this mission. 

Beyond Borders: The Beyond Borders program works to advance human dignity, defend the 
universal right to migrate, and advocate on behalf of Texas border communities, in particular, 
migrants & immigrants, people of color, and other disempowered groups. From the banks of the Río 
Grande to the plains of rural Texas, Beyond Borders envisions a border state that respects the right 
to migrate and supports human dignity for all people - no exceptions. In solidarity with state and 
border advocates, the team has a goal of eliminating policies that perpetuate the harmful effects 
of militarization, cultural erasure, imprisonment, and exclusion along the Texas-Mexico border and 
across the state. The team is currently honing its practice in two areas: humanitarian legal advocacy 
and state/local border advocacy. These two areas reflect our thinking about borders: a river that 
creates an international boundary and often bleeds from the violence of its maintenance, creating 
a critical need for humanitarian legal assistance; and the expansion of the border across the state, 
creating an equal need for a state and localized approach to dismantle the border militarization 
complex. Both practice areas will seek to operationalize their approach to community lawyering as 
a foundational component of the work. 

Voting Rights: The Voting Rights team tackles the systemic issues that prevent a thriving 
democracy in Texas, leaving Texans with one that fails to reflect Texas’s rich diversity, is not 
properly responsive to the needs of everyday Texans, and shields statewide officials from 
accountability. TCRP’s community-centered lawyers and advocates are committed to a better 
Texas. They seek to achieve that by working closely with grassroots organizations and community 
leaders to use the power of the law to protect the freedom to vote for all Texans, and especially 
those who have been traditionally excluded from power in Texas, including communities of color, 
immigrant families, people with disabilities, young people, and those with less means. Priorities for 
the team include serving as the go-to legal counsel for hundreds of grassroots community 
organizations and tens of thousands of voters and ensuring free and fair participation in Texas 
elections, with a focus on newer work combating political intimidation and partnership with 
community groups around ensuring open and transparent local redistricting processes. 
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Since 2017, pursuant to its strategic plan, TCRP has deepened its 
subject matter expertise; established local, statewide, and national 
partnerships with fellow civil rights organizations; diversified its 
revenue to ensure long-term sustainability; and invested deeply in its 
culture and team. 

TCRP has also boosted its impact, with myriad key accomplishments 
in recent years. For instance, in May 2018, TCRP broke the news to 
the nation that the federal government had begun systematically 
separating immigrant families from their children by the thousands. 
The announcement and the group’s work to reunite separated 
families lifted TCRP into the national spotlight, establishing it as a 
premier organization on issues of immigration. Additionally, TCRP won 
landmark cases in voting rights and criminal justice reform, enforcing 
the law mandating that Texas state agencies offer to register voters 
using their services, and forcing the Texas Department of Criminal 
Justice to offer air conditioning to geriatric inmates in a prison unit. 

Looking ahead, TCRP is focused on continuing to center the 
communities it serves, building team cohesion in a remote/hybrid 
context, deepening the organization’s external partnerships and 
visibility, and strengthening its fundraising efforts. 

LEARN MORE:
txcivilrights.org
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THE OPPORTUNITY
This is a unique opportunity to take the helm of a nationally-recognized and innovative 
civil rights organization leading critical community lawyering work in Texas. TCRP is 
seeking a dynamic, visionary, and equity-driven leader to oversee all facets of the 
organization’s work and to guide it into its next stage of impact.  

The President is responsible for overseeing the administration, program development, 
strategic planning, and fundraising of the organization, and reports directly to the Board 
of Directors. The individual will work in a collaborative manner with an experienced 
and capable staff to assess needs and opportunities in the field and will represent 
the organization to funders, organizational partners, media representatives, and 
policymakers.  
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KEY RESPONSIBILITIES AND OBJECTIVES INCLUDE: 
Vision and Leadership 

• Provide visionary and compassionate leadership and maintain a 
participatory and collaborative culture that attracts, retains, and 
motivates a diverse and talented staff.

• Build relationships with a range of statewide and local organizations to 
develop strategic partnerships for reform.

• Maintain and enhance TCRP’s reputation for ground-breaking work in 
advocacy and litigation, credibility 
with a broad spectrum of 
constituencies, and vision of
a human-centered approach to
each of TCRP’s program areas:
criminal injustice reform, voting
rights, and immigration.

• Develop strategic plans and
annual operating goals that
recognize and adapt to current
political dynamics, in partnership
with the Board, leadership team,
and staff. Ensure accountability
on progress toward goals and
objectives.

• Serve as the primary liaison
between the Board of Directors
and staff.

• Develop overarching strategic
plans that integrate current
expertise with opportunities for
growth and new directions for the
organization.
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External Advocacy and Partnership Development 
• Represent TCRP’s objectives to the public, policymakers, and media as a key

spokesperson and in partnership with staff leaders.

• Build and maintain relationships with other leaders of advocacy, policy, and social
justice organizations at the local, regional, and national levels, as well as with
policymakers and practitioners in the field.

• Support the development and release of communications by the organization,
including policy reports, press releases, briefs, newsletters, website content, and social
media.

• Ensure that the organization’s program initiatives and strategy incorporate a
commitment to racial justice and participation by diverse constituencies in carrying out
its work.

Administration and Operations 
• Inspire and support high staff productivity through mentoring and partnership to 

maximize staff talents and skills.

• Lead by prioritizing, centering, and championing diversity, equity, inclusion, and 
belonging among staff and Board members.

• Recruit, hire, train, and evaluate staff and interns in alignment with TCRP’s values and 
all applicable employment laws.

• In partnership with the People, Facilities, and Operations (PFOPs) team, provide 
oversight of accounting functions, revenues, expenses, and employee resources.

• Lead and support the team in developing TCRP’s annual operating budget for Board 
approval. Ensure the Board is provided with regular financial reports.

• Continue to develop TCRP’s vision for remote and hybrid work, with an eye towards 
ensuring staff have the resources necessary to navigate the dynamics of this new 
model.
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Fundraising and Development 
• In partnership with the Community Engagement and Development team, 

oversee a comprehensive fundraising strategy that incorporates 
contracted revenue/grants, events, and individual contributions.

• Support the development and preparation of grant proposals, reports, and 
funder briefings.

• Actively and directly engage in fundraising by cultivating relationships with 
current and prospective individual donors, foundations, and other external 
stakeholders, making major financial solicitations, and supporting 
stewardship efforts.

• Maintain and deepen relationships with TCRP’s supporters at all levels, 
regardless of their ability to lend financial support.
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CANDIDATE PROFILE
While it is understood that no one candidate will bring every desired skill, characteristic, 
and experience, the following offers a reflection of the ideal candidate profile. If you’re a 
close but not exact match with the description, we encourage you to apply. 

PASSION FOR CREATING CHANGE IN TEXAS 
The President will bring a demonstrable commitment to racial and social justice, with 
an ability to craft a vision and case for leading this work in Texas. Leading with integrity 
and authenticity, the President will have experience contributing to a setting that prizes 
listening to and engaging the voices of all staff and the communities TCRP serves. In 
addition, the President will recognize and honor the personal identities others bring to 
this work, with an added focus on migrants and communities of color. 

OPERATIONAL EXPERTISE 
The President will have demonstrated success in leading a complex and high-
performing organization. This leader will possess the management acumen, leadership 
experience, and financial skills needed to direct the operations of TCRP. With 
experience leading significant organizational change, the President will be nimble, 
efficient, and collaborative in managing challenges. Most importantly, the President will 
proactively create and leverage opportunities to grow TCRP’s impact. 
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COMMITMENT TO DIVERSE, INCLUSIVE ORGANIZATIONAL LEADERSHIP 
Understanding the value of diverse and inclusive organizations, the President will bring 
enthusiasm for leading a racially diverse, multi-generational organization. The President will 
be comfortable engaging in conversations around anti-racism and equity. Moreover, this 
leader will demonstrate capacity and willingness to bridge differences regarding issues of race, 
socioeconomic status, gender, and other aspects of identity.   

RELATIONSHIP BUILDER AND COLLABORATOR 
A natural and deliberate consensus-builder, the President will be skilled at building and 
sustaining excellent relationships across all levels, including the leadership team, staff, Board of 
Directors, funders, external allies, and the media. The President will bring a compassionate and 
empathetic approach in their leadership and stakeholder interactions. Fundamentally, the right 
candidate will foster a culture where all staff can thrive and new allies feel welcomed. Above 
all, this leader will see an inclusive organization representative of the full diversity of Texas as an 
important opportunity for TCRP to live out its values while achieving its vision. 

EXCEPTIONAL ENGAGEMENT SKILLS 
The President will bring an ability to communicate effectively and with integrity to a broad 
group of stakeholders, including communities across Texas. The President will be a leader 
known for honesty, transparency, strong diplomacy, and for being an engaged and active 
listener. Both internally and externally, this individual will build and enhance the work of 
TCRP through strong partnerships. With a focus on deepening the organization’s work across 
the state, the President will be skilled at continually strengthening TCRP’s powerful sense of 
shared purpose by engaging long-time advocates and new potential supporters to face the 
opportunities and challenges ahead. 

Note: While not required, a J.D. or extensive experience leading and managing attorneys is 
strongly preferred.
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COMPENSATION & BENEFITS 
TCRP offers competitive salaries, excellent benefits, professional 
development opportunities, and a deep commitment to a meaningful work-
life balance. 

The compensation range for this role begins at $225,000. Benefits include 
100% employer paid health insurance, dental insurance, life insurance, and 
short-term disability protection. In addition, TCRP also offers a medical 
reimbursement plan and regular employer-sponsored contributions to an 
IRA. Vacation benefits include 20 days for annual paid time off (PTO), as 
well as 12 sick days. PTO days roll over and do not include national holidays. 
TCRP is also closed for the final two weeks of each year and has instituted a 
summer “wellness week” in August.  
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CONTACT
Koya Partners, the executive search firm that specializes in mission-driven search, has been 
exclusively retained for this engagement. Chartise Clark is leading this search on behalf of 
Koya Partners.  

To express interest in this role please submit your resume and cover letter here. All inquiries 
and discussions will be considered strictly confidential. The Search Committee anticipates 
conducting interviews in October and extending an offer in November. 

Koya Partners is committed to providing reasonable accommodation to individuals living 
with disabilities. If you are a qualified individual living with a disability and need assistance 
expressing interest online, please email NonprofitSearchOps@divsearch.com. If you are 
selected for an interview, you will receive additional information regarding how to request an 
accommodation for the interview process. 

++++++ 

TCRP values a diverse workforce and an inclusive culture — women, people of color, 
individuals with disabilities, veterans, and people from other underrepresented communities 
are strongly encouraged to apply for this role. 

 TCRP does not discriminate on the basis of race, ethnicity, national origin, age, creed, 
religion, physical ability, gender, gender identity or expression, pregnancy, sexual orientation, 
previous incarceration, veteran status, union membership or activism, or any other 
characteristic protected by local, state, or federal law.  

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.
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