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ABOUT THE NATIONAL AUDUBON SOCIETY
The National Audubon Society (“Audubon” or “NAS”) is a nonprofit conservation
organization that protects birds and the places they need, today and tomorrow. Since
1905, Audubon’s vision has been a world in which people and wildlife thrive.
The organization has played a critical role in some of the most significant victories for
birds and the environment, including the establishment of the first National Wildlife
Refuges, the banning of DDT in 1972, the establishment of the federal Environmental
Protection Agency and landmark legislation like the Clean Water and Clean Air Acts as
well as the Migratory Bird Treaty Act.
With an annual budget of more than $150 million, Audubon has more than 700 staff
working across the United States and seven countries in 17 state and regional offices,
500 local chapters, 1.8 million members, 41 nature centers, and 23 wildlife sanctuaries.
Together as one Audubon, the organization aspires to alter the course of climate change
and habitat loss, leading to healthier bird populations and reversing current trends in
biodiversity loss.
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Audubon’s reach extends throughout the Western Hemisphere, supporting protection of
migratory birds across their full annual life cycle, including boreal Canada, Latin America and
the Caribbean.
Audubon’s conservation work focuses on five key strategies, supported by science, advocacy
and education:

Coasts: Audubon has implemented a national coastal strategy to reverse the coastal crisis

threatened by climate change, development, overfishing, pollution and the decreased
sea bird population. NAS is protecting coastal areas for birds and people through Coastal
Resistance, Coastal Stewardship, Gulf Restoration and Marine Conservation.

Water: Audubon’s Water strategy focuses on ensuring clean and abundant water in

rivers, lakes, streams, wetlands and marshes in landscapes where this is paramount to
birds’ survival. NAS connects science, policy and advocacy to provide measurable and
scalable impact.

Credit: Camilla Cerea/Audubon
Caption: Kids showing soil during an Eco Investigation program at Dogwood
CanyonAudubon Center in Cedar Hill, Texas, on September 7, 2016. The
program combine engaging classroom training and outdoor explorations
allowing participants to learn about plant and animal adaptations, habitats,
and Texas ecosystems.
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Putting Working Lands to Work for Birds and People: Audubon

collaborates with landowners, land managers, government agencies and private
industry across the hemisphere to increase the quality of habitat on privately
managed lands to benefit 20 flagship bird species. NAS also helps landowners
and land managers apply bird-friendly practices on their lands and develop
market-based solutions to build economic incentives that have the potential to
engage many more landowners. Finally, Audubon works on federal policies that
substantially influence the management of land to advance large-scale solutions
that benefit both landowners and the environment.

Climate Change: Audubon works for solutions to counteract the effects of

climate change and achieve net-zero emissions by 2050. NAS does this through
Audubon’s Federal Campaign, State and Local Campaigns, Renewables Policy and
Climate Science.

Creating Bird-Friendly Communities: Audubon’s Bird-friendly Communities

strive to provide food, shelter, safe passage and places for birds to raise their young,
through Plants for Birds and Bird-friendly Buildings programs.

Credit: Jackie Connelly-Fornuff
Caption: American Oystercatcher
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LOOKING TO THE FUTURE
Audubon has a powerful legacy of conservation success and substantial loyalty from its
supporters. In this next chapter, Audubon seeks to fulfill its enormous potential.
Audubon’s 2016-2020 strategic plan continued the organization’s commitment to migratory
flyways as an organizing principle, centered the conservation portfolio around five key strategic
conservation priorities and placed a particular emphasis on coordinating and elevating the
potential of Audubon’s network.
NAS aims to advance this organizational focus in the next strategic plan and to clarify how
Audubon’s networked structure can be better aligned for greater impact on birds and their
habitats. The new strategic plan will serve as a compass to assist all parts of the organization in
aligning and connecting across the organization in service of Audubon’s mission to protect birds
and the places they need.
Audubon now has the staff expertise and senior leadership in place – nationally, at the state level
and in nature centers and throughout the network – to do meaningful conservation planning at
the scale needed to confront the threats bird face. NAS has restructured to bring science, policy
and conservation planning together to achieve conservation victories at scale through programs
that drive high-impact outcomes.
Credit: Camilla Cerea/Audubon
Caption: A Wilson's Warbler during a banding demonstration at
the Biggest Week in American Birding in Ohio on May 16, 2015.
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AUDUBON’S COMMITMENT TO ADVANCING EQUITY,
DIVERSITY, INCLUSION AND BELONGING
To achieve these goals,
Audubon seeks to double
down on its commitment to
equity, diversity, inclusion
and belonging (EDIB),
both as a core value and
strategic imperative for the
organization.

Credit: Luke Franke/Audubon
Caption: Birders during the Let's Go Birding Together (LGBT) walk, organized by NYC Audubon, the
Feminist Bird Club, and the NYC Queer Birders group, Central Park, New York, July 7, 2021. Let's Go
Birding Together walks are for everyone who loves birds and the outdoors, who identify as LGBTQ,
allies, families, and anyone who wants to enjoy aninclusive outdoor experience.

The collective investment
of $1M has more than
doubled through additional
investment spurred by a call
to action. NAS has made
significant progress since
launching Audubon’s EDIB
Fund. Audubon seeks to
create meaningful policies, practices and programming to invest in equitable representation –
and augment the cultural intelligence that underpins an EDIB foundation.

The strategy is two-fold:
1. Audubon is considered by staff, one of the best places to work, with no disparities by
race or gender identity.
2. Audubon’s programs and conservation in general focus more on justice and anti-racism.
With the help of the Board’s EDIB task force, NAS has established a solid foundation with staff
in place to operationalize these EDIB goals. Audubon’s EDIB team focuses on providing deep
education and tools that develop organizational cultural intelligence for teams and individuals
to work across lines of difference.
The EDIB team’s bold approach will embed EDIB principals into every facet of Audubon for
continued organizational growth and equitable conservation results. Additional information
about Audubon’s EDIB goals and metrics can be found in the appendix.
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AUDUBON’S ELEVATE CAMPAIGN
Elevate is the largest fundraising initiative in history focused on
protecting birds and the places they need. This comprehensive, $750
million campaign fuels Audubon’s efforts to advance bird-friendly
policies, safeguard places vital to birds and engage people—including
many who are new to Audubon—in support of its mission.

LEARN MORE:
audubon.org

Elevate is also about this pivotal moment in time and the actions
society must take to ensure a sustainable future. The impacts of
climate change and habitat loss are growing more severe each year,
resulting in dramatic species declines. Audubon’s on-the-ground
conservation efforts are poised to expand significantly; its movement
needs to engage and lift up new voices and communities. It is vital
to increase investment in these essential, exciting efforts to preserve
the birds and landscapes the world cherishes.
Read more about Elevate at Audubon.org/about/elevate.

Credit: Camilla Cerea/Audubon
Caption: Audubon staff and other advocates march during the
Climate Strike March on September 20, 2019 in New York City.
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THE OPPORTUNITY
The National Audubon Society seeks to add a cohort of exceptional leaders to its Board of Directors.
Audubon is committed to ensuring that all levels of the organization reflect its commitment and values
related to equity, diversity, inclusion and belonging. As a result, Audubon will assemble a cohort that
represents a diversity of skills, competencies and life experience.
NAS is seeking Board members with the following skills, expertise and experiences:

• An Expert in the Fields of Finance, Investment and/or Compliance & Risk Management

A strong ability to contribute to the Finance, Investment, Board Audit and/or Ethics Committees.

• A Leader with International Presence & Relationships

An understanding of, and relationships in, Canada, the Caribbean and Latin American nations where
Audubon works with an ability to contribute to the Audubon Americas Advisory Committee.

• An Expert on Unions and Labor Relations

The ability to contribute to the Board Unionization Advisory Group.

• An Expert in Marketing, Public Relations and Communications

The ability to contribute to the Marketing and Technology Committee.

• An Expert on Environmental & Climate Justice

The ability to advise the Chief Conservation Officer and contribute to the Board Climate Committee.

Audubon acknowledges that focused attention and swift action is needed to diversify its Board and as
such, is particularly interested in leaders who identify as people of color or bring other diversity.
Experience and contacts within the philanthropic community will also be attractive.

Credit: Simon d’Entremont/Audubon Photography Awards
Caption: Snowy Owl
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BOARD RESPONSIBILITIES
Connected by a collective passion for the Audubon mission, the Board of Directors governs the
organization driven by a shared commitment to its long-term sustainability.
The Board is responsible for ensuring that Audubon’s charitable mission is carried out and that
Audubon’s assets are used for its charitable purposes.
As the highest leadership body of the organization and to satisfy its fiduciary duties, the Board
is responsible for:
•

Approving the mission and purpose of the organization

•

Hiring & assessing the performance of the CEO

•

Providing fiduciary oversight

•

Approving the strategic plan

•

Ensuring compliance with federal, state & local regulations
 Board directors as Individuals provide support, acting with and under the
direction of staff, as:
•
•

Advisors
Ambassadors

•
•

Fundraising partners
Volunteers

Credit: Megan Bonham/Audubon Photography Awards
Caption: Sandhill Cranes
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TERMS, COMMITTEES AND TIME COMMITMENTS
 Board Directors are eligible for three three-year terms.
 Board members are responsible to attend and fully engage in three in-person meetings
per year. Travel support is available as needed.
 Board members are expected to actively participate in two or more Board Committees or
Task Forces.
 Board members are asked to establish Audubon as one of their top three philanthropic
priorities.

UPCOMING BOARD MEETINGS INCLUDE:
•

February 22 – 25, 2023 (Panama City, Panama)

•

June 7 – 9, 2023 (Virtual)

Credit: Mike Fernandez/Audubon
Caption: Juliana Chavarria, Field Technician with the Blue Carbon Project,
mangrove expert surveying in Playa Los Azules in Panama. With Mangrove
Caballero (the tallest, close to the Red Mangrove species). Spring 2022
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BOARD DIRECTOR PROFILE
Ideal Board members will have the following professional and personal qualities,
skills and characteristics:

LEADERSHIP & GOVERNANCE
Board Members will:
•

Ask insightful questions, actively participate in discussions, engage in
committee work and constructively offer advice while also thoughtfully
challenging the Board to think differently in this ever-changing environment.

•

Demonstrate strong diplomatic skills and a natural affinity for building
consensus for solutions while respectfully pushing boundaries and
challenging the perspective of others.

•

Bring a teamwork mentality and ability to collaborate with other Board
members.

•

Have good judgment, an open mind and sound decision-making skills.

RELATIONSHIP BUILDER
Board Members will:
•

Value diversity of all kinds; contribute to a Board culture that fosters inclusion
and belonging.

•

Be emotionally intelligent and deeply comfortable connecting with people of
different backgrounds, orientations, identities and cultures.

•

Establish strong and authentic connections with fellow Board members,
Audubon staff and other relevant constituents.

•

Demonstrate interest in establishing and developing strategic external
relationships that will benefit Audubon, serving as an advocate, connector
and trusted advisor for the organization.
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AMBASSADOR FOR AUDUBON
Board Members will:
•

Have an interest in establishing and building credibility with potential supporters of
Audubon’s mission.

•

Act as a credible resource for sharing Audubon’s mission and values widely to increase the
organization’s visibility more broadly.

A PASSION FOR THE MISSION
Board Members will:
•

Bring a strong passion for Audubon’s mission and goals, including a love for conservation,
wildlife and birds.

•

Have a commitment to follow the science and understand that biodiversity and climate
are at a crisis point.

•

Have a commitment to support the organization annually with a personal financial
donation and making Audubon one of their top three philanthropic priorities.

•

Ensure the health of Audubon overall and proactively seek opportunities to make positive
contributions to long term success.

•

Be an individual of unquestioned integrity, ethics and values – someone who can be
collegial and trusted without reservation.

Credit: Walker Golder
Caption: Atlantic Puffin
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CONTACT
Koya Partners, the leading executive search and strategic advising firm dedicated
to connecting exceptionally talented people with mission-driven clients, has been
exclusively retained for this engagement.
Koya’s founding philosophy—The Right Person in the Right Place Can Change the
World—guides its partnerships with nonprofits & NGOs, institutions of higher
education, responsible businesses, and social enterprises in local communities and
around the world.
Cheryl Stevens, Alison Ranney, Alison Salisbury, Bryn Siberski & Yvette Bahena are
leading this search. To make recommendations or to express interest in this role
please email NASBoard@koyapartners.com. All nominations, inquiries and discussions
will be considered strictly confidential.
+++++++++++++++
National Audubon Society is an equal opportunity employer and strongly encourages
expressions of interest from people of color, individuals living with disabilities, women
and LGBTQ+ leaders.
We are committed to providing an accessible search process for all, including
individuals living with disabilities. If you need assistance expressing interest online or
any aspect of the recruitment process, please email NASBoard@koyapartners.com.

About Koya Partners
Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic
advising firm dedicated to connecting exceptionally talented people with mission-driven clients.
Our founding philosophy—The Right Person in the Right Place Can Change the World—guides our
work as we partner with nonprofits & NGOs, institutions of higher education, responsible
businesses, and social enterprises in local communities and around the world.
For more information about Koya Partners, visit www.koyapartners.com.
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APPENDIX – ADDITIONAL INFORMATION ON
AUDUBON’S COMMITMENT TO EDIB
Audubon recognizes that achieving conservation goals requires authentic representation of all
the communities they work in to build brighter futures for birds. To get there, it will be intentional
about becoming more diverse, with an approach that will yield measurable results.
From June 2020 – December 2021, Audubon has made the following progress in EDIB:

Staff Training
•

Designed and implemented trainings to educate staff on EDIB principals, build skills to
work across lines of difference, and position staff advance EDIB goals.

•

Introduced SMARTIE goal training for Audubon’s executive and senior leadership teams.
SMARTIE is a next-generation performance plan based on goal setting that requires goals
to be Specific, Measurable, Achievable, Relevant and Time-Bound. SMARTIE integrates
Inclusive and Equitable into the equation.

•

EDIB goals are centrally housed for visibility, access and guidance.

•

Two-part mandatory all-staff EDIB foundational trainings.

•

Three-part series for White Allyship training across five cohorts (200+ staff participants).

•

Six-part series for BIPOC Community Building (70+ staff participants).
Credit: Luke Franke/Audubon
Caption: Students from Drexel Avenue School during a bird walk at Sunken MeadowsState Park
in Kings Park, New York, May 23, 2022. The students created “Share theShore” artwork that
will be posted along the boardwalk at Sunken Meadows State Park toeducate visitors about
protecting the local Piping Plover population.
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Staff Policies, Procedures and Norms
•

Audubon launched five Affinity Groups: African American/Black, Community Service,
Caretakers, Allyship and Hispanic/Latinx. The EDIB team created resource guide/
tools to better support affinity groups; leadership training to utilize tools is currently
underway.

•

Affinity Groups Mentorship Program was created to improve connections across
offices and work groups, with a particular focus on facilitating opportunities for
professional development and career planning, especially among early-career staff.

•

Employed internal team and external consultant (Mercer) to develop a Career/
Compensation Transparency model. The intent is to provide staff with clear and
consistent defined roles and responsibilities, competencies, and requirements
for career development within Audubon. This process also assisted with the
development of clear salary bands benchmarked for work content and geographic
location to ensure equitable compensation to strengthen recruitment, career growth/
advancement and access to opportunity.

•

The EDIB team created a style guide for language/conventions regarding various
underrepresented groups (i.e.: BIPOC, Black, LGBTQ, queer, etc.); this guide will soon
be shared across the network.

•

The All Genders Working Group led the way towards developing Gender Transition
guidelines to provide a framework to help support transgender, nonbinary and
gender nonconforming staff members before, during and after their transition while
working for Audubon. This tool further sets forth the obligations of Human Resources,
supervisors, and other staff and provides guidance and resources to all employees to
support colleagues during their gender transition. The Gender Transition guidelines
were reviewed by a team of staff members who volunteered as transition allies—
people who will help implement the transition guide and serve as a resource for
transitioning employees.
Credit: Jeremy Rehm
Caption: Sanderling
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As NAS looks to the next chapter, future goals include:
•

Internal Community Building - Foster and support our Affinity Groups to create
spaces, support the development of flock-wide norms and values, and frame our
structural and interpersonal work, including the use of restorative justice practices.

•

Learning & Training - Co-create learning priorities and deliver programs relevant for
leadership, staff, and the broader Audubon network.

•

Environmental Justice Workgroup - Co-lead a cross functional workgroup of staff to
determine opportunities and NAS’s role in the Environmental Justice movement.

•

Leadership Pipeline Program - Facilitate the integration of existing leadership
efforts and identify new opportunities for people from historically marginalized
communities to foster a diverse future generation of environmental leaders and
change makers

•

Staff, Member, and Board Diversification - Partner with teams outside of EDIB to
support equitable and inclusive recruitment and retention practices and policies to
improve the diversity within the NAS flock.

•

Audubon Name Project - Conduct an analysis of the historical and present-day
meaning and symbolism of the use of John James Audubon as an environmental
figure and our namesake; support the Board in their effort to conduct deep internal
and external stakeholder engagement to understand the meaning and implications
of our brand and use of JJA as our namesake. More info will be forthcoming.

•

Tribal Working Group - Support and facilitate conversations within the NAS
network to build upon and develop shared values, strategies, and tactics to support
effective relationship-building and partnerships with Indigenous communities and
leaders.

Credit: Joseph Przybyla
Caption: Royal Tern
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