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Indiana University  
East 

 

Chancellor 
Position Profile 

Indiana University East invites nominations and applications for the position of Chancellor. The Chancellor 
exercises broad responsibilities for all aspects of the academic, student, financial, development, and 
administrative dimensions of the campus, in coordination with university administration and the other 
Indiana University regional campuses. IU East seeks an energetic, dynamic individual to lead and to 
engage its faculty, staff, students, and community in what promises to be an exciting era for the 
institution and community. 

Indiana University East: An Overview 

Indiana University East is a regional campus of Indiana University in a rural setting, enrolling 2,655 
degree-seeking students (Fall 2022) in over 60 degree programs and areas of study. Of these students, 95 
percent are undergraduates. Nearly 87 percent of IU East’s beginning class is comprised of students 
under the age of 20. A large percentage of its student population is comprised of first-generation 
students who are attending college while balancing work and family responsibilities. Over 63 percent 
identify as women and nearly 16 percent identify as belonging to one or more historically marginalized 
populations. Sixty-two percent of IU East’s students receive some form of financial aid, with financial aid 
from all sources totaling over $25 million in the last academic year.  

IU East has experienced stable and sustainable enrollment over the past decade. This can be attributed 
to: 

• adopting a strong, and growing, online education presence; 

• adding new degree programs; 

• adding and growing an athletic program; and 

• enhanced student support services.   

Indiana University East leads the region as the premier four-year and master’s public institution in eastern 
Indiana and western Ohio, offering a broad range of bachelor’s degrees, selected master’s degrees, and 
certificates through its traditional main campus in Richmond, off-campus sites, and online program 
options. Academic programs are offered through six schools: Business and Economics, Education, 
Humanities and Social Sciences, Natural Science and Mathematics, Nursing and Health Sciences, and 
Social Work.  
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IU East challenges students to grow intellectually and personally in a supportive and scholarly 
environment where faculty teaching skills and participation in the creation and dissemination of new 
knowledge and artistic work enhance learning opportunities for all. IU East values a diversity of 
backgrounds, experiences, and intellectual perspectives among its faculty, staff, and students. The 
campus is dedicated to being a strong partner in enhancing the educational, cultural, and economic 
development of the region it serves through community and civic engagement.  

IU East was an early adopter of online education among IU campuses and continues to focus on being 
“both/and” with respect to face-to-face and online program participation. Roughly 60 percent of IU East 
students are online and almost all of the students have taken at least one course online. IU East has a mix 
of both collaborative and singe campus online degrees. The successes in online programs and growth in 
online enrollment has not diminished their focus on in-person activities that support those students who 
desire face-to-face programs. 

History 

Indiana University East was established by the Indiana University Board of Trustees as a regional campus 
on July 1, 1971. Although IU East opened its doors in 1971, the Earlham College-Indiana University 
Extension Center in Richmond was first established in 1946. The center was renamed the Eastern Indiana 
Center at Earlham College in 1967 and then the Eastern Indiana Community College in 1969. With funds 
raised by area citizens, the trustees purchased 225 acres of land in Richmond near the junction of U.S. 27 
and Interstate 70. Today, IU East remains on the same scenic campus. Significant recent improvements to 
campus include the construction of the Student Events Center (opened 2016), the Whitewater Hall Lobby 
renovation (2017), and the construction of the Arts Annex (2017).  

Diversity, Equity, and Inclusion 

Indiana University East is an inclusive and welcoming campus that recognizes, celebrates, and embraces 
differences and commonalities. This includes, but is not limited to, culture, language, ethnicity, race, 
religion, political opinion, socio-economic status, ability, sex, gender, gender identity, sexual orientation, 
veteran status, age, and life experience. We are creating a learning and work environment in which 
people benefit from interaction with one another. At IU East civil rights and civil liberties set the 
boundaries for respectful discourse and action. As we build an inclusive campus, Indiana University East 
will continue to engage in dialogue and commit the time, resources and leadership which will aid the 
continuous growth of respect for human rights of all peoples and cultures through curricular, co-
curricular, and administrative activities. 

Athletics 

IU East athletics teams have produced eight team conference championships, 17 individual conference 
championships, five NAIA national tournament appearances, 85 academic all-conference honorees, and 
16 Daktronics-NAIA Scholar-Athletes. Sports can be found year-round while IU East’s student athletes 
compete in ten varsity sports including men’s basketball, men’s and women’s golf, men’s and women’s 
cross country, men’s and women’s track and field, men’s and women’s tennis, and women’s volleyball. IU 
East launched intercollegiate athletics in 2007, joining the National Association of Intercollegiate Athletics 
(NAIA) Division II and becoming the “Red Wolves” in 2008. 
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Governance 

The IU East campus values its tradition of shared governance. The chancellor and other key 
administrators work closely with faculty to ensure the governance system operates effectively and 
collaboratively. The new chancellor will foster a climate that welcomes free speech, in which inclusive 
deliberation leads effectively to well-reasoned, sound decisions.  

IU East is a regional campus of Indiana University. IU is a single university with seven campuses. IU is led 
by one president, President Pamela Whitten, and a single Board of Trustees. The regional campuses 
report to Susan Sciame-Giesecke, Vice President of Regional Campuses and Online Education, and 
operate collaboratively in many functions. The regional academic degrees are granted by the university, 
and the university establishes fundamental policies across all functional areas. IU has traditionally 
provided individual campuses with considerable flexibility in applying university priorities and policies to 
campus mission and regional setting. Responsiveness to the mission and region is a core strength of the 
IU regional campuses. 

Indiana University East Mission 

Indiana University East, a regional campus of Indiana University, offers residents of eastern Indiana, 
western Ohio and beyond a broad range of bachelor’s degrees, selected master’s degrees, and 
certificates through its traditional main campus in Richmond, off-campus sites, and online program 
options. 

Indiana University East challenges students to grow intellectually and personally in a supportive and 
scholarly environment where faculty teaching skills and participation in the creation and dissemination of 
new knowledge and artistic work enhance learning opportunities for all. 

Indiana University East values a diversity of backgrounds, experiences, and intellectual perspectives 
among its faculty, staff, and students. The campus is dedicated to being a strong partner in enhancing the 
educational, cultural, and economic development of the region it serves through community and civic 
engagement. 

Indiana University East Vision Statement 

Indiana University East Leads the Region as the premier four-year and master’s public institution in 
eastern Indiana and western Ohio. IU East is both a traditional campus that excels in innovative learning 
options and a virtual campus with select online degree completion programs. Our customized bachelor’s 
and master’s programs anticipate the growing needs of citizens in our region, state, and nation. We 
welcome students, faculty, and staff from a wide diversity of backgrounds and cultures. 

Our Faculty Leads the Community through their national and international accomplishments. Their 
teaching/learning innovations and their research, scholarship, and creative activities continue to enrich 
the citizens of the region, the state, and beyond. Whether teaching online or in the classroom, our faculty 
is dedicated to creating active learning environments and personalized instruction. 

Our Employees Lead the Campus through their commitment to student success and their service to the 
higher educational needs of the region’s citizenry. Dedicated to a supportive educational environment for 
our students, all employees focus on ensuring that visitors and students experience a positive and 
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productive atmosphere on campus. Our employees play a major role in sustaining the economic and 
cultural well-being of the communities they serve. Our collaborative relationships with Ivy Tech 
Community College and Reid Health enhance the quality of life for all citizens in the region. 

Our Students Lead the Future through active engagement in pursuit of their educational goals within an 
inclusive learning community. Students utilize the expertise of faculty who are committed to student 
success and who challenge them to reach their full potential as productive citizens in a global society. In 
preparing for the opportunities of the modern world, our students engage in experiential and 
international programming, fine and performing arts opportunities, and intercollegiate athletics. 

Strategic Focus Areas 2021-2023 

IU East continues to build on its strengths and recent successes, with six strategic focus areas endorsed by 
the IU East Faculty Senate on January 18, 2022. 

• Enrollment and Student Success 

• Human Resources 

• Academic Planning 

• Diversity, Equity, and Inclusion 

• Community Engagement 

• Sustainability and Environmental Resilience 

Campus constituents reviewed the draft 2021-23 plan and key initiatives/strategies in the Fall of 2021, 
through an open web-based comment process. A detailed description of this initiative can be found here:  
https://www.iue.edu/chancellor/strategic-plan/2021-2023/index.html. 

Faculty and Academics   

Indiana University East is accredited by the Higher Learning Commission. Of IU East’s 161 Instructional 
FTE Faculty members, 108 are full time faculty members. Of those, 85 are either tenured or tenure track. 
The IU East faculty bring personal attention (16:1 student to faculty ratio) and the resources of Indiana 
University to the classroom, as well as a passion for engaging students in valuable research and 
experiential learning opportunities. Degree programs at IU East are offered through the following schools: 

• The School of Business and Economics  

• The School of Education  

• The School of Humanities and Social Sciences  

• The School of Natural Sciences and Mathematics 

• The School of Nursing and Health Sciences  

• The School of Social Work 
 

Recent Accomplishments 
 

• Significantly and consistently improved 4- and 6-year graduation rates. In the last decade, these 
rates have increased from less than 5 percent to well over 30 percent, and from less than 25 
percent to well over 45 percent, respectively. 
 

• Significantly reduced graduate indebtedness (25 percent reduction) and loan default rates (20 

https://www.iue.edu/chancellor/strategic-plan/2021-2023/index.html
https://www.iue.edu/business/index.html
https://www.iue.edu/education/index.html
https://www.iue.edu/hss/index.html
https://www.iue.edu/nsm/index.html
https://www.iue.edu/nursing/index.html
https://socialwork.iue.edu/?_gl=1*1j6nfuy*_ga*MTY5Njc2MTYwMC4xNjYwMzEzMjU4*_ga_61CH0D2DQW*MTY2MDc1NjIwMC4xMC4xLjE2NjA3NTY1MzMuNjAuMC4w
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percent to 7 percent) in the last decade. 
 

• In the Spring of 2022, IU East received a 10-year reaffirmation of its accreditation from the Higher 
Learning Commission.  
 

• Significantly increased the number of degrees conferred in the last decade, from 316 to well over 
800. 
 

• IU East is ranked in the top 10 among regional public universities for social mobility by US News 
and World Report. 
 

• Awarded accreditation by AACSB in 2022. 
 

• Increased enrollment of students of color. Over the past 10 years, the percentage of degree- 
seeking students of color at IU East has risen from 7.7 percent in 2010 to 17.7 percent in 2020, 
which is more diverse than its Indiana service region (9.8 percent in 2020).  

 

Regional Engagement 

As a campus established through a grassroots community effort aimed at bringing public higher 
education to the region, engagement is a vital part of the IU East ethos. IU East has strong community 
connections through partnerships, service learning, internships, and board service. Over the course of the 
last several years, however, they have developed deeper and more intentional partnerships. One example 
is “Palette to Palate,” which is a collaboration with the Richmond Art Museum that raises significant funds 
for both the museum and for IU East arts programs. Another is “Empower Wayne County,” a program 
that pairs IU East student teams with community non-profits. 

Economic Impact 

Indiana University plays a key role in Indiana’s economic growth. In addition to purchasing a considerable 
amount of goods and services from local businesses across the state, the university employs residents in 
almost every county, each of whom go on to have a positive impact on local tax bases. IU East is an 
important part of IU’s overall economic impact, serving as an important driver of its region’s economy, 
with an annual regional economic impact of nearly $25 million. 

Finances 

The total FY 2023 General Fund operating budget for IU East is $38,693,875. In comparison, the FY 2017 
General Fund operating budget was $33,583,421. The increases were predominately driven by 
enrollment growth, along with marginal increases in tuition rates. However, IU East has experienced an 
enrollment decline of 2.3 percent from the Fall of 2021. The next Chancellor will have the opportunity to 
work with the IU East community to determine strategies to enhance enrollment and retention in the 
future. 

As a regional campus, many aspects of IU East’s budget are prescribed by Indiana University 
administration. The Board of Trustees approves all tuition and mandatory fee rates, and the VPCFO 
approves course-related and administrative fees. The annual salary policy is determined centrally. The 
University Budget Office maintains Budget Construction Guidelines that include the assumptions for both 

https://tastemeetstalent.com/
https://www.iue.edu/event/empower-wayne-county.html
https://impact.iu.edu/reports/iue-infographic.pdf
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revenue and expenditures that the campuses are required to follow in their own budget planning 
process.  

IU East has latitude in making financial decisions affecting the campus but must operate within the policy 
parameters established centrally by IU. Its revenue primarily comes from state appropriations and tuition 
and fees, with a small amount from other sources.  

The State of Indiana Commission for Higher Education adopted performance-based funding in 2003 
which has evolved over time to provide incentives to improve in specific metrics, which have included 
student completion milestones, number of graduates, student persistence, and on-time graduation rates. 
Further information can be located at: https://www.in.gov/che/3148.htm. IU East has consistently 
performed near the top on institutions in the state eligible for performance-based funding. The next 
Chancellor will sustain IU East’s focus on student success in alignment with state expectations. 

Alumni and Development 

IU East has a strong alumni network of over 10,000 graduates. The campus recently completed its share 
of the IU-wide campaign known as For All: The Indiana University Bicentennial Campaign, exceeding its $7 
million goal by continuing to work with its network of already loyal supporters and also by intentionally 
seeking to engage new donors, which was a very successful strategy. 

Technology 

Through Indiana University’s University Information Technology Services (UITS), IU East provides up-to-
date technology to all faculty, staff, and students. All faculty and staff computers are replaced every 
four years through life-cycle funding, as are the computers in the student computer 
labs. Likewise, all classroom technology in registrar-controlled classrooms is life cycle funded. All campus 
classrooms are equipped with presentation technology. The current focus is to equip classrooms for 
collaborative and active learning situations. 

Students and faculty can access a wide variety of software applications from the IT cloud-based server, 
IU-Anyware, and from IU’s software distribution service, IUWare. Both services offer a wide variety of 
software packages at no charge. IU East supports faculty professional development designed to facilitate 
teaching in a variety of learning environments, including online learning. By combining innovative 
practices with existing and emerging technologies, IU instructors can develop approaches ideal for a 
diverse range of students. 

Indiana University: An Overview 
With seven campuses serving approximately 90,000 students, Indiana University is one of the nation’s 
oldest and largest state universities. It was founded in 1820, only four years after Indiana achieved 
statehood. More than 83 percent of Indiana’s population lives within 50 miles of one of the seven 
campuses. 
 
The institution is governed by the Trustees of Indiana University, who are charged with policy and 
decision-making authority, granted by the Indiana General Assembly, to carry out the programs and 
missions of the university. The university is led by President Pamela Whitten and other university officers, 
with a chancellor on six of the campuses and a provost at the Bloomington campus. 
 

https://www.in.gov/che/3148.htm
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In addition to the IU East campus in Richmond, Indiana University is comprised of the following core 
campuses: 
 
Indiana University Bloomington 
Indiana University–Purdue University Indianapolis 
And the following regional campuses: 
Indiana University Southeast (New Albany) 
Indiana University Kokomo 
Indiana University Northwest (Gary) 
Indiana University South Bend 
 
Indiana University also offers courses through facilities in Elkhart, and several other sites throughout the 
state. Indiana University operates year-round with two academic semesters and summer school 
programs of varied lengths, depending on the campus. In 2021-22, 23,074 degrees were awarded 
throughout the university. 
 
Indiana University has approximately 5,571 full-time faculty or lecturer-rank appointees and generates 
approximately 1,153,000 credit hours. 
 
Approximately 66 percent of all students are Indiana residents. The total university budget for 2021-2022 
is nearly $4.1 billion, coming from the Indiana General Assembly, student instructional fees, student 
housing and dining income, government and private gifts and grants, revenue from hospitals, and other 
income from sales and services. This budget includes over $2.2 billion for unrestricted funds, over $1 
billion for restricted fund groups, and over $464 million for auxiliary and service fund groups, and $288M 
in medical practice funds. Indiana University has more than 740,000 living alumni worldwide. 
 
The Indiana University Foundation maximizes private support for Indiana University by fostering lifelong 
relationships with key stakeholders and providing advancement leadership and fundraising services for 
campuses and units across the university. 
 
Indiana University prides itself on being open to serve the people of Indiana. 
 

• The seven campuses offer approximately 1,400 IU degree programs. 

• Current university-wide enrollment is approximately 90,000 students. 

• 47 percent of degree-seeking undergraduates at four-year public universities in Indiana are 
Indiana University students. 

• Indiana University provides thousands of services for the people of Indiana. 
 
The typical course load for faculty is four courses, though many faculty have a one course release for 
research. Of the nine Trustees, the Governor of the State appoints five and the alumni elect three. A full-
time student, appointed by the Governor, fills the ninth slot for a two-year period. 
 
The president is appointed by the trustees to be chief executive of the university. Pamela Whitten became 
Indiana University’s nineteenth president on July 1, 2021.  
 
More information about Indiana University may be found on its website: www.iu.edu. 
 

http://www.iu.edu./
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Position Requirements and Qualifications 

The Chancellor is the Chief Executive Officer of Indiana University East and reports to the Vice President 
of Regional Campuses and Online Education. The Chancellor works closely with the Vice President and 
senior administration of Indiana University. On the East campus, the Chancellor’s senior administration 
team includes the Executive Vice Chancellor for Academic Affairs, the Vice Chancellor for Administration 
and Finance, the Vice Chancellor for External Affairs, the regional campus Chief Information Officer, 
Executive Secretary, Special Assistant to the Chancellor and Chief Diversity Officer, and the Director of 
Affirmative Action/EEOC Officer.  

The Chancellor will lead IU East in advancing its contributions to fulfilling the mission of Indiana 
University. In addition, the Chancellor will guide IU East in commitments to excellence in teaching and 
scholarship, student centeredness, and engaged citizenship. The Chancellor will provide strong leadership 
in achieving current goals and also establishing new and ambitious ones to move the campus forward. 

The new Chancellor will demonstrate: 
 

• Deep understanding of and respect for academic values and the traditions of higher education, as 
well as the ability to grasp and manage the demands of the market and the new forces of 
technology that have an impact on all universities today. 
 

• Capacity to articulate a broad vision for the IU East campus within Indiana University and among 
the Indiana University regional campuses, which will allow the campus to leverage the strengths 
of the university and build on its unique strengths and position.  
 

• A record of commitment to and leadership in diversity and inclusion.  
 

• Thorough understanding of the importance of strong enrollment management strategies in a 
highly competitive environment. 
 

• Ability to build support and marshal resources for various initiatives and to achieve goals through 
appropriate engagement with the campus community. 
 

• Ability to attract the external resources necessary not only in relation to the budget, but also to 
achieve a higher level of institutional success. 
 

• Commitment to serving and advocating for students and to the establishment of a student-
centered atmosphere with a focus on access, affordability, and student success. 
 

• Commitment to faculty and staff development. 
 

• The ability to balance the need to provide programming locally with the ability to lead and grow 
online education.  
 

• Commitment to athletic programs. 
 

• Familiarity with the complexities of leading a regional campus within a university-wide system, 
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and the ability both to serve the needs of the campus and region, and to work collaboratively 
with faculty, students, community, and the president and senior officers, as well as with other 
regional campuses. 
 

• Ability and willingness to connect and collaborate with business and community leaders, engage 
with in the community by serving on boards and having direct involvement with community 
initiatives, and understand regional relevance. 
 

• Commitment to advancing IU East as an engaged campus, including articulating views and values 
that build partnerships and collaboration with local and regional entities in eastern Indiana and 
western Ohio. 
 

• Ability to work effectively with legislative leaders. 
 

• Ability to strengthen alumni relations and engage graduates. 
 

• A transparent leadership and communication style. 
 

• Ability to be strategically innovative during times of change and evolution while collaboratively 
facilitating growth 
 

• Credentials and characteristics that will earn the respect of the academic community. 
 

• Personal qualities including energy and creativity, leadership, integrity, selflessness, effective 
listener, negotiating skills, creative problem solver, the ability to be decisive and yet respectful of 
the deliberative process, patience, humor, and trustworthiness. 
 

Strong candidates will have a demonstrated record of leadership as an executive officer in a complex 

organization, preferably in higher education, including a passion for student success. A deep knowledge 

and understanding of the academic mission and fundraising are strongly preferred. Candidates should 

demonstrate strategic thinking and also possess outstanding interpersonal and communication skills, be 

collaborative and creative, and be able to articulate a vision to diverse audiences. 

Position Qualifications: 

• Terminal Degree 

• Minimum of 10 years demonstrated progressive leadership experience 

• Experience managing complex budgets 

• Demonstrated experience working with external constituencies  
 

Procedures for Candidates 

The review of credentials will begin immediately and will continue until the position is filled. To apply, 
please submit a current curriculum vitae, a letter of interest describing interest in and qualifications for 
the position, and a list of five references which may include trustees, administrators, faculty, students, 
and community leaders. Applications, nominations, and inquiries should be directed to: 
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    Steve Leo, Managing Director 
     Brian Bustin, Senior Associate 

       Storbeck Search  
      IUEastChancellor@storbecksearch.com                 

 
Non-Discrimination Notice 

Indiana University is an equal employment and affirmative action employer and a provider of ADA services. All 

qualified applicants will receive consideration for employment based on individual qualifications. Indiana 

University prohibits discrimination based on age, ethnicity, color, race, religion, sex, sexual orientation, gender 

identity or expression, genetic information, marital status, national origin, disability status or protected veteran 

status. Indiana University does not discriminate on the basis of sex in its educational programs and activities, 

including employment and admission, as required by Title IX. Questions or complaints regarding Title IX may be 

referred to the U.S. Department of Education Office for Civil Rights or the university Title IX Coordinator. See 

Indiana University’s Notice of Non-Discrimination here which includes contact information. 

Annual Security Reports 

The Annual Security and Fire Safety Report, containing policy statements, crime and fire statistics for all Indiana 

University campuses, is available online. You may also request a physical copy by emailing IU Public Safety 

at iups@iu.edu or by visiting IUPD. 

 

mailto:IUEastChancellor@storbecksearch.com
https://policies.iu.edu/policies/ua-01-equal-opportunity-affirmative-action/index.html
https://policies.iu.edu/policies/ua-01-equal-opportunity-affirmative-action/index.html
http://protect.iu.edu/police-safety/annual-reports/index.html
mailto:iups@iu.edu

