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President
Drew University stands at an inflection point in its history and seeks a
bold visionary who is innovative, entrepreneurial, inspiring, and
financially astute to serve as its 15th President, beginning July 1, 2023.

About Drew University
Drew University is located 30 miles west of New York City in Madison, New
Jersey. Notable for its strength in the liberal arts, the quality of its academic
programs, the beauty of its campus, its historic links to the United Methodist
Church, and its proximity to the intellectual, business, and cultural resources of
New York City and the NY/NJ metropolitan area, Drew University is a unique
institution of higher learning. The University comprises the College of Liberal
Arts, the Theological School, and the Caspersen School of Graduate Studies.
Together, they enroll over 2,200 students and have 231 staff and 134 full-time
faculty, 96 percent of whom hold the terminal degree in their field.
Drew University’s mission is to offer its diverse community of learners a
challenging and individualized education shaped by a deep-rooted culture of
mentoring, thoughtful engagement with the world beyond its campus, and a
steadfast commitment to lifelong cultivation of the whole person. Through its
distinctive emphasis on the reciprocity of knowledge, experience, and service,
Drew prepares its students to flourish both personally and professionally as
they add to the world’s good by responding to the urgent challenges of our
time with rigorous, independent, and imaginative thought. Drew’s one-of-akind, undergraduate career development platform, “Launch,” ensures that
every student graduates with a purpose, sought-after transferable skills, a
network of mentors, and an experience-based résumé. Ninety-four percent of
recent Drew undergraduates were employed or in graduate school within six
months of graduation.

The University was reaccredited by The Middle States Commission on Higher
Education in early 2022. One of the leading private liberal arts institutions in New
Jersey, Drew has been named one of The Princeton Review’s Best Value Schools
of 2022. This marks the fourth consecutive year that Drew has placed among the
nation’s top value schools. Additionally, The Princeton Review features Drew in
The Best 388 Colleges, its Guide to Green Colleges, and as one of only 50 Colleges
That Create Futures.
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History and
Development
Drew was established in 1867 as a seminary with
a gift of $250,000 from Daniel Drew, Wall Street
financier and steamboat tycoon. The gift included
the Madison, New Jersey, property known as The
Forest, which has served as the school’s campus
ever since. Drew Theological Seminary, as it was
then known, was the antecedent of today’s Drew
Theological School, which empowers creative
thought and courageous action through a number
of academic degree and certificate programs.
In 1928, an unexpected $1.5 million gift from brothers
Arthur and Leonard Baldwin led to the addition of
an all-male undergraduate college, aptly named
Brothers College. The college became coeducational
during the 1940s, was renamed the College of
Liberal Arts in the 1950s, and grew significantly in
the 1960s. In 1980, it was granted the fourth Phi
Beta Kappa chapter in New Jersey. The school now
offers unique and nationally ranked programs in
professionally mentored scientific research, Theatre
Arts, Political Science, International Relations, and
seven semesters in New York City.

The Gibbons Mansion (Mead Hall)

Daniel Drew

Leonard and Arthur Baldwin

A graduate school, which was originally devoted
to advanced study in the humanities, opened in
1955. A gift of $5 million from Trustee Barbara
Morris Caspersen G’91 and her husband, Finn, in
1999 resulted in a new name for the school: the
Caspersen School of Graduate Studies. Today,
Caspersen offers not only advanced degrees in the
humanities but includes a number of professional
programs, including those in Teacher Education,
Finance, and Data Analytics.
Barbara Morris Caspersen G’91 and Finn M.W. Caspersen
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Academics
Drew’s academic program consists of the College of Liberal Arts (CLA), the
Drew Theological School, and the Caspersen School of Graduate Studies
(CSGS). The Theological and Caspersen schools offer both master’s and
doctoral degrees, and the College of Liberal Arts confers BA and BS degrees
in more than 40 disciplines, with additional minors. Drew also offers 18
preprofessional and 19 dual-degree programs.
Drew University has a proud tradition of providing the highest quality
education. All academic programs have a long tradition of close faculty
interaction, student mentoring, and the incorporation of high-impact
practices and immersive experiences. Drew’s liberal arts programs develop
meaning and purpose while building core transferable skills required for
post-graduation success.
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College of Liberal Arts
With 1,646 students and 109 full-time faculty, the CLA is today the largest
school within the University. The College of Liberal Arts, which offers BA
and BS degrees in 40 fields, has an excellent record of preparing students
for success after graduation. In addition to Drew’s “Launch” program,
particularly noteworthy opportunities for undergraduates include the Charles
A. Dana Research Institute for Scientists Emeriti (RISE), the Drew Summer
Science Institute (DSSI), the Center for Civic Engagement, and New York
City semesters focusing on Communications & Media, Contemporary Art,
Museums & Cultural Management, New York Theatre, Social Entrepreneurship,
Wall Street, the United Nations, and other short- and long-term international
programs. The Princeton Review consistently ranks Drew’s Theatre and Dance
program among the top 20 in the US and one of their all-time greats in 30
years of their annual guide.
The College is also especially noted for preparing students for graduate studies,
including dual-degree programs with the Caspersen School and the Theological
School. Drew has also established several dual-degree programs leading to
a bachelor’s degree from Drew and an advanced degree from a partnership
school. These include:
n

Engineering with Columbia University

n

Forestry with Duke University

n

Nursing or Nutrition/Dietetics with Drexel University

n

Law with Seton Hall University

n

Medicine with Rutgers New Jersey Medical School

n

Public Health with Boston University

n

Cybersecurity with New York University

Dual-degree programs with Drew’s Caspersen School of Graduate Studies
include Data Analytics, Finance, Medical and Health Humanities, and Teaching.
With Drew’s Theological School, students are also able to matriculate into any
of the master’s programs.
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Theological School
The Theological School, which has a full-time faculty of 17, has had a distinguished
history rooted in the United Methodist Church. Today, it serves many denominations
as a center for preparing clergy and leaders for service in the church and world. Its
focus on biblical and theological scholarship and social justice has made it sought
after by students for master’s and doctoral degrees. It has the most diverse faculty
and staff among the three schools of the University. Its student body of 376 students
is international in character and has no racial, ethnic, or religious/theological majority.
The Theological School was reaccredited by the Association of Theological
Schools in early 2022. Degree programs offered by the Theological School include
the Master of Divinity and other master’s programs in Religion, Theology and
Ministry, and Sacred Theology; the Doctor of Ministry; and the Ph.D. in Religion.
The school is also home to certificate programs in United Methodist Studies and
Graduate Theological Studies.

Caspersen School of Graduate Studies
The graduate school, which is devoted to advanced study in the humanities and
advanced degree professional programs, currently enrolls 237 students. The
graduate school offers a wide array of distinctive and flexible advanced degree
programs designed to meet the needs of almost any busy schedule. All programs
are based on Drew’s renowned commitment to faculty-student mentorship,
opportunities for out-of-the-classroom experiential learning, and facilitating a
robust intellectual community. It offers master’s degrees in Arts & Letters (MLitt),
Data Analytics (MS), Education (MEd), Finance (MS), History & Culture (MA),
Medical Humanities, Health, and Society (MMH), and Teaching (MAT); doctoral
programs in Arts & Letters (DLitt) and Medical and Health Humanities (DMH); and
a number of certificate programs.

Academic Centers and Resources
As part of its demonstrated commitment to exceptional academic offerings,
Drew is proud to house (in addition to those mentioned previously) the Center
on Religion, Culture & Conflict and the Center for Holocaust/Genocide Study
as well as the United Methodist Archives and History Center, the Religion and
Global Health Forum, and numerous distinctive special collections.
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Recent History and
Strategic Changes
Over the past 10 years, Drew has embraced many opportunities and experienced
many successes while facing a number of challenges, not all of which are entirely
unique to Drew. During this time, the University has had four Presidents: Robert
Weisbuch (2005–2012), Vivian Bull (Interim, 2012–2014), MaryAnn Baenninger
(2014–2020), and Thomas Schwarz (2020–present).
In the years leading up to 2020 and the COVID-19 pandemic, Drew saw increased
enrollment and improved student retention and graduation rates. Additionally, 14
new academic programs were introduced, and a partnership with INTO, the world’s
leading international education partnering organization, significantly expanded
international student recruitment. This effort brought Drew a ranking of fourth
for international student enrollment among American baccalaureate colleges.
Drew earned several other accolades, including being named to the lists of The
Princeton Review’s Best 388 Colleges, Washington Monthly’s Top 100 Liberal Arts
Colleges, Academic Influence’s Top 50 Liberal Arts Schools, and Fiske Guide to
Colleges’ Best Buy Schools.
Even with these successes, Drew University has operated with a budget deficit for
a number of years. Additionally, significant draws on the University’s endowment
were used to start new academic programs and finance enrollment growth. Fixed
costs remained high, and deferred maintenance has continued to be a challenge
due to Drew’s many older buildings. This deterioration in Drew’s financial
condition occurred against a backdrop of changing student demographics, shifts
in government support for higher education (particularly at the state level), and a
global pandemic.
Effective August 1, 2020, Thomas Schwarz joined Drew as Interim President
with the mandate and responsibility to return Drew to a balanced budget while
maintaining its standard of academic excellence. As a result of the progress made
by Interim President Schwarz during his first year with Drew, President Schwarz’s
contract was extended until July 2023, and he was appointed President of Drew
University in June 2021.
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During his time at Drew, President Schwarz has streamlined Drew’s traditional administrative infrastructure. He
reduced the Executive Leadership Team (“Cabinet”) to five persons. He also used the retirement of the Vice President
for Finance & Administration/CFO as an opportunity to reimagine these institutional functions. Some administrative
operations have been moved under the oversight of other Cabinet members (e.g., Student Accounts joined with
Financial Aid to form a newly created Student Financial Services department within Enrollment Management, reporting
to the Vice President for Enrollment Management and Campus Life).
Additionally, President Schwarz outsourced Drew’s financial functions by partnering with BDO USA, LLP, a financial
advisory firm with extensive experience working with nonprofit and educational institutions. Effective January 2021, this
firm began to oversee the University’s budget, accounting, and procurement functions. During the first five months of
their engagement with Drew, BDO reviewed policies, protocols, procedures, and reporting, and spent significant time
speaking with the existing finance staff as well as with Board members, Cabinet members, and budget managers. These
conversations identified opportunities to strengthen financial planning, reporting, budgeting, and control processes.
This included expanded access to information relevant to these processes, improved leverage from federal funds, and
increased understanding of endowment uses and alternatives.
In February 2022, Drew outsourced its University Technology (UT) functions to CampusWorks, a firm that specializes
in supporting technology needs of higher education institutions. The primary objective of this partnership is to create a
more robust technology operation on campus to benefit the entire Drew community. Drew employees were offered and
accepted employment with CampusWorks. CampusWorks’ information technology experts are now supporting the work
of staff, faculty, and students.
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Students and Campus Life
Drew has a long history of drawing students from a wide variety of backgrounds
to each of its schools, reflecting a strong commitment to diversity, equity, and
inclusion. With such a diverse student population, Drew is proud to be ranked
21st nationally in “having lots of race/class interaction,” according to the annual
survey of undergraduates conducted by The Princeton Review (2022). Drew
was also recognized by the Institute of International Education as one of the
“Leading Host Institutions” (fourth on the list) among baccalaureate colleges
for international students in its 2021 Open Doors study. Over the last decade,
students of color in the PhD program at Drew Theological School have won more
than 20 doctoral fellowships, including a prestigious Charlotte W. Newcombe
dissertation fellowship.

Current student
demographics
(by school):
College of Liberal Arts
Total Enrollment: 1,646
40 states
59 countries
16% international
27% students of color

Each of Drew’s schools has a unique student-centered culture, which is
the essence of the institution. The key to this culture is the close working
relationship between faculty, staff, and students. This nurturing and supportive
environment is what allows students to test their beliefs, take risks, gain
confidence, and ultimately succeed outside of Drew’s gates. While on campus as
undergraduates, students are guaranteed housing all four years of their studies,
and about 85 percent currently live on campus.

Caspersen School of
Graduate Studies

In addition to the student-centered culture prevalent across academic programs,
students foster a strong sense of community through engagement in athletics
and other cocurricular clubs, activities, and associations. Drew is the home of
the Rangers and 22 varsity sports, with men’s and women’s indoor and outdoor
track teams being added in 2023–24, as well as numerous intramural offerings.
The Rangers are a member of the NCAA Division III, the Landmark Conference,
and the Eastern College Athletic Conference. Drew has won 37 conference
championships since joining DIII in 1973 and continually places over 60 studentathletes on the conference academic honor roll each season. Drew was also
voted one of the top 50 Best Colleges for Intramural Sports by BestColleges.com.

Theological School

Total Enrollment: 237
8% international
13% students of color

Total Enrollment: 376
35% international
32% students of color

Students also choose to participate in over 90 student-run clubs, including
associations and caucuses organized through the Theological School. Some of
these include the Black Ministerial Caucus (BMC), the Catholic Campus Ministry,
the Muslim Student Association, and the Pagan Society, among others.
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Alumni
With over 22,000 living alumni, Drew University continually seeks ways to
engage and connect members of its community, offering numerous programs
and services to support graduates from all three schools. These programs are
developed primarily by three formal alumni associations: the College Alumni
Association; the Caspersen School Alumni Council; and the Theological Alumni
Association.
Drew also offers a number of affinity networks to provide opportunities for
alumni to connect with one another, students, and the University around topics
and issues of shared interest. Affinity programming is possible through the
active involvement of alumni volunteers and includes the following networks:
Athletics; Business and Finance; Law; and LGBTQ+ Alumni.
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Fundraising and
Financial Outlook
Recognizing that growing Drew’s gift revenues and cultivating new
philanthropic opportunities are critical ingredients in the University’s future
welfare, President Schwarz has been actively involved in fundraising and has
worked closely with the Vice President for University Advancement to position
the University for fundraising success in the future. As a result, donations have
recently begun to increase. While the trend is positive, increased funding will
be critical to strengthen Drew’s position in the near and long term.
In an effort to rebuild its endowment, the University has sold several properties
that it owned adjacent to the campus and has developed a plan to monetize
lands within its borders but on the periphery of campus. Conversations with
the Borough of Madison to rezone this property to maximize sale value are
ongoing, and the University has recently entered into litigation with the town
of Madison. These negotiations are underway and may continue under the next
President’s leadership.

Financial Snapshot
Enrollment (Fall 2021)
Tuition & Fees (2021–22)
Percent of Students Receiving Financial Assistance
Annual GAAP Operating Budget (FY23)
Endowment (June 30, 2021)
Endowment per Student
Endowment Advisor
Fundraising—Per Year, Three-Year Average

2,259
$42,977
85%
$87.7M
$141.4M
$62,594
[$141.4M / 2,259]
Hall Capital Partners
$8.1M

10

Location and Local Culture
Consistently ranked among the safest college towns in America and one
of the best places to live in New Jersey, Madison is less than an hour from
New York City and two hours from Philadelphia. Easily accessible by train
and just 30 minutes from Newark Airport, Madison provides a great home
base for exploring all that the region has to offer, including the Jersey
Shore, mountains and lakes, the Prudential Center sports and concert
arena, and, of course, New York City. Additionally, neighboring Morristown
is a lively small city with Food Network–famous eateries, art galleries and
studios, museums, and a vibrant music scene.
New Jersey is home to many tech, pharmaceutical, and biotech
corporations. As the demand for a highly educated workforce continues to
grow, higher education institutions like Drew are best equipped to meet
this demand. Drew is ideally located to serve this labor market and has
already begun to build partnerships with a number of these companies,
resulting in a strong foundation of on-campus programs and internship
opportunities.
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The Next President of
Drew University
Reporting to the Board of Trustees and overseeing all administrative, financial,
and organizational aspects of the University, the President serves as chief
executive officer and fundraiser for Drew. The President oversees a senior team
that includes:
n
n
n
n
n
n
n

Chief of Staff & Dean of Administration
Vice President of Academic Affairs & Provost
Vice President for Enrollment Management & Campus Life
Vice President for University Advancement
Vice President of Facilities & Operations
Executive Assistant to the President & Assistant Secretary, Board of Trustees
Chief Financial Officer (Consultant)

Communication between the President, the Board, faculty, staff, alumni, and
students will be critical to success. New initiatives, strategic plans, and any
restructuring will need to be executed with complete transparency. The
President will need to lead by example, empowering Drew’s leadership team to
operate with an unwavering commitment to excellence.
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Opportunities and
Challenges for the
Next President
The next President of Drew University will build on the
work that has begun over the past few years and take
significant and bold additional steps to put Drew on a
path to sustainability. The incoming President will need
to assess Drew’s operations swiftly and objectively from
an academic, administrative, and financial perspective
and be ready to make tough decisions while inspiring
the Drew community to come together and invest in
Drew’s future. The incoming President must also be
ready to serve as an engaging and tireless champion for
the University, leading the call for support as its chief
fundraiser and advocate.
Key opportunities and challenges awaiting Drew’s next
President include the following, among others:

Resource Management and Revenue Generation:
Responsible, strategic stewardship and allocation of the University’s
available resources will be a top priority for the incoming President. In
addition to concerted fundraising efforts to grow the endowment, intentional
management of the University’s resources and the leveraging of the
University’s assets will be critical to continuing the upward momentum seen in
these last few years. The incoming President of Drew will also take a hard look
at enrollment, program offerings, and discount rates to devise a strategy for
achieving a balanced, sustainable budget model into the future. Additionally,
the President must attend to the management of deferred maintenance for
existing facilities to ensure that the physical campus continues to reflect the
innovation and excellence intrinsic to a Drew education.
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Enrollment Growth and Marketplace Recognition:
Revenue growth through increased enrollment and a reduction in the discount rate will be a critical factor in ensuring
financial strength and sustainability for Drew. Though changes have been made to increase enrollment with some
success, enrollment in the College of Liberal Arts has continued to be a challenge, particularly amid the backdrop of
the COVID-19 pandemic and changing student demographics in higher education. Devising and implementing bold and
creative strategies to address these challenges, the incoming President will focus on increasing enrollment in all three
schools, working to attract a diverse and talented student population ready to seize the distinctive opportunities Drew
has to offer. Inherent in this opportunity is the chance to knit together the characteristic strengths of Drew’s schools
into an exciting narrative that builds brand recognition and elevates Drew’s position within the local and national higher
education markets. Ultimately, the President must work to articulate what is distinctive about Drew and ensure a strong
and diverse pipeline of talented students from across the region, country, and world.

Fundraising:
One of the keys to Drew’s successful financial future will be well-planned, well-managed, and robust fundraising
activity. While contributions have improved over the past few years and have met conservative targets, there is room to
cultivate stronger support from Drew’s alumni and supporters and build a culture of philanthropy that will endure into
Drew’s future. The incoming President will be proactive, strategic, and creative in addressing short-term fundraising
goals while partnering with the Vice President for University Advancement and the advancement team to plan and
execute an ambitious, long-term campaign. The President will initiate a comprehensive capital campaign within two to
three years of joining Drew and will remain an active and passionate fundraiser for Drew throughout their tenure.

Organizational Leadership and Strategic Planning:
Given the changes to leadership structure and administrative approaches in recent years, the new President will
determine if further restructuring is required and immediately begin collaborative work on developing a new, longterm strategic plan for the University. This work should begin within the first few months of joining Drew. It will involve
a long-term strategy and an all-inclusive plan that leverages Drew’s strengths and addresses its weaknesses amid
changing dynamics in the higher education marketplace. This is an exciting opportunity to define and shape the future
of Drew University, inspiring and affirming all members of the community as they work together toward a shared vision.
The President will then work collaboratively with the Board and senior leadership to execute on this vision for the Drew
University of the future and ensure the staff necessary to realize this vision are either supported or hired and retained.
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Academic Distinction and Excellence:
Building on Drew’s excellent academic reputation, accomplished faculty, and breadth of programs, the President
will work with the provost and faculty to support the continued evolution and enhancement of academic offerings
in a way that maintains present strengths while addressing future higher education needs. New programs should
connect with students and their needs in a changing world and leverage the abundant opportunities in the region.
Strategic operating alliances, academic partnerships, and technologically driven programs should all be considered in
combination with a curriculum that builds on Drew’s current programs while addressing market needs and changes. To
be successful in developing Drew’s academic profile and market distinction, the next President must also work with the
Provost and academic leadership to support and retain faculty and implement strategies to attract new leading faculty
to the University.

Town-Gown Relations:
Though the University continues to work through its negotiations with the Borough of Madison over the zoning and
sale of lands on the periphery of campus, the next President of Drew may need to work with Trustees and others
handling this effort to ensure interactions between Drew and Madison are productive and beneficial. In addition, the
next President will bring a warm and collaborative, win-win outlook to all interactions with Madison and the surrounding
community and serve as a welcoming ambassador for the University, extending Drew’s reach and goodwill into Madison.

Equity and Inclusion:
As a place with a strong history of attracting and supporting students from many different backgrounds in each of
its schools, there is continued opportunity for Drew to live its commitment to not only building a diverse community
of students, faculty, and staff, but to fostering a strong sense of community and belonging among all constituents,
on campus and beyond. Drew University’s focused work around Diversity, Equity, and Inclusion (DEI) has begun and
continues to be a priority for Drew, evidenced by numerous programs and initiatives throughout the three schools and the
division of Campus Life and Student Affairs. Leading by example, the next President of Drew will have the opportunity to
facilitate community and connection across campus and engage members of the community around discussions of Drew’s
future DEI priorities. The next President will also have the opportunity to attract and retain DEI leadership at the senior
level to further build a cohesive and strategic approach to issues of social justice, equity, and inclusion.
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Desired Qualifications
and Characteristics
The next President of Drew must be able to confidently navigate the challenges
and opportunities that accompany small liberal arts institutions while fostering
a collaborative, supportive, and positive environment in which all members
of the University are able to thrive and contribute. Dedicated to restoring the
institution’s financial health and sustainability, the incoming President will
bring an unparalleled level of creativity and business-minded strategy in areas
of finance, marketing, organizational leadership, and programmatic growth,
among others. Above all, the next President of Drew must display a contagious
enthusiasm for the University and incite action and support from a diverse array
of constituents, new and old.
Those from nontraditional backgrounds outside of academia who possess
knowledge of, and experience with, how a university or college operates are
encouraged to apply.
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Additionally, the new President of Drew University should:
n

Be a leader with a record of demonstrated results.

n

Have strong financial and management skills.

n

Be engaging and able to enthusiastically convince people to invest in Drew.

n

Have experience leading through times of change and challenge.

n

Be willing to make difficult decisions and build support for those decisions
across all constituencies.

n

Be consultative, drawing on the strengths and expertise already at Drew.

n

Be committed to fundraising and capable of building donor relationships
with alumni and others.

n

Understand the current realities and climate faced by schools like Drew.

n

Possess a sophisticated understanding of enrollment management.

n

Be capable of building, motivating, inspiring, and empowering a highly
effective team.

n

Articulate a compelling and bold vision for Drew’s future.

n

Demonstrate support for all members of an educational institution,
including students, faculty, and staff.

n

Possess excellent communication and relationship building abilities.

n

Be collaborative, creative, innovative, and prepared to take and manage
appropriate risk and change.

n

Demonstrate confidence, good judgment, and professional humility.

n

Have a sense of humor.

n

Gain the confidence of the Drew community through openness, honesty,
transparency around decision making, high energy, and a strong work ethic.

n

Have a record of advancing diversity, equity, and inclusion.

n

Possess the tact and empathy to engage in sensitive conversations.

n

Demonstrate a commitment to excellence in educational offerings.

n

Be accessible to internal and external communities.

n

Be willing to listen and respond to feedback.

n

Exhibit both strategic and operational capabilities.
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It is with the foregoing backdrop that Drew University begins the search for its 15th President. Drew’s hallmark of
experiential learning, a diverse and highly capable faculty, staff, and student body, and a deeply committed Board are
all assets upon which the incoming President can rely and build. Drew’s rich history, strong culture, and vibrant
community along with the new President’s inspired, thoughtful, strategic, and innovative leadership will strengthen and
transform Drew through the challenging years ahead while shaping and defining a future in which Drew can thrive.

For best consideration, please send all nominations and applications, electronically and in confidence, to:

Ruth Shoemaker Wood, Ph.D., Managing Director
Julia Patton, Senior Search Associate
Storbeck Search
DrewPresident@storbecksearch.com
To enrich education through diversity, Drew University is an Equal Opportunity Employer.
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