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Through its collections, exhibitions, and educational programming, the Des Moines Art Center 
provides opportunities for transformational art experiences. 

For 75 years, the Des Moines Art Center (“Art Center”) has been a leading cultural and economic 
asset to the Des Moines community and the Midwest. Recognized by national and international 
art critics as a world-class museum and art school, it is known for its outstanding contemporary 
and modern collection, broad range of exhibitions, exceptional programming and outreach, and 
ability to foster important civic dialogue around the important social issues of our time.  

An AAM-accredited institution, the Des Moines Art Center has amassed an important collection 
of art from the 19th century to the present, with a major emphasis on contemporary art. 
Focused on quality and global in scope, it includes major works by Henry Ossawa Tanner, Edward 
Hopper, Georgia O’Keeffe, Francis Bacon, Andy Goldsworthy, Henri Matisse, Wangechi Mutu, Ai 
Wei Wei, Giacometti, Kara Walker, Carrie Mae Weems, Theaster Gates, Anselm Kiefer and Nick 
Cave, among hundreds of others.  

ABOUT THE DES MOINES ART CENTER 
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The collection is housed in three major buildings, each designed 
by a renowned architect—Eliel Saarinen, I. M. Pei, and Richard 
Meier. Though each represents a very different style and period 
of modern architecture, their combined efforts have resulted in a 
unique architectural achievement visited by people from around 
the world. 

In 2009, the Art Center collaborated with the City of Des Moines, 
John and Mary Pappajohn, and numerous corporate and private 
donors to create the John and Mary Pappajohn Sculpture Park. 
The Sculpture Park provides visitors with the opportunity to engage 
with works by internationally acclaimed contemporary artists, such 
as Martin Puryear, Louise Bourgeois, Deborah Butterfield, Willem 
de Kooning, Mark di Suvero, Olafur Eliasson, Keith Haring, Robert 
Indiana, Ellsworth Kelly, Yayoi Kusama, Jaume Plensa, Richard Serra, 
and Joel Shapiro. 

In addition to the museum, the Art Center houses the Levitt 
Auditorium, an art school with studios adjacent to the galleries, 
museum store, and Tangerine, which offers an immersive indoor/
outdoor dining experience. The Art Center frequently rents out 
space for private events in the Harriet S. and J. Locke Macomber 
Lobby, and Bookey Family Courtyard, Tangerine, and Levitt 
Auditorium.  

The Art Center showcases a range of exhibitions, events and 
educational programming that reflects the diverse identities of its 
visitors with an eye towards elevating the audience experience. 
Highlighted exhibitions include Black Stories, After Many Springs: 
Regionalism, Modernism & the Midwest, The Path to Paradise: 
Judith Schaechter’s Stained-Glass Art, Queer Abstraction, Justin 
Favela: Central American, Halston and Warhol: Silver and Suede, 
and Images Unbound.  

The Des Moines Art Center believes every voice belongs in 
contemporary art. By embracing critical and empathetic thinking 
with a spirit of openness, the Art Center continues to evolve 
in the ways it strives to be a welcoming and equitable cultural 
resource for the region and beyond. The Art Center commits to 
valuing and representing the unique experiences and perspectives 

LEARN MORE:
desmoinesartcenter.org
Annual Report
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of every visitor and staff member. Working toward equity and inclusivity within the museum, school, 
and community strengthens our ability to create better, together. The effort to ensure access to art for 
everyone has been a core tenet of the Art Center since its founding. This commitment is exemplified 
through four core principles: 

Access to artistic experience. The Art Center is proud to provide free admission to its visitors. 
The policy has been in place since 1998 and allows all visitors, regardless of background or abilities, to 
participate in exhibitions and related educational programming. Additionally, it continually seeks new 
ways to lower economic and transportation barriers to accessing arts education opportunities. 

Cultural Dialogue and Community Engagement. The Art Center recognizes that they are in 
a unique position to model tolerance and create opportunities for the community to engage in civil 
discourse and exchange of ideas about racism, sexism, discrimination, immigration, economic disparity, 
and issues facing the LGBTQIA community. Its exhibitions investigate pressing topics facing society today 
through contemporary art to advance inclusive cultural dialogues. In a time of simplistic and divisive 
rhetoric, these exhibitions feature complex, nuanced investigations about this unsettling era.  

Inclusive Acquisitions Strategy. The Art Center’s acquisitions strategy reflects its intention to 
include works from artists with diverse backgrounds and experiences in its collections. In 2021, 92% of 
all art purchases for the permanent collections were artworks by women, persons of color, or LGBTQIA 
artists. 

Commitment to ADA. The Art Center’s buildings and facility employ elevators, ramps, ADA 
parking, and gender-neutral ADA restrooms. It provides studio classes specifically for Link Associates, 
This community-based non-profit organization provides services for more than 900 individuals with 
intellectual disabilities and their families. The Art Center is continually looking for ways to improve its 
physical accessibility while maintaining the architectural integrity of its world-class buildings. The labels 
of the artwork in the Pappajohn Sculpture Park are available in English, Spanish, and Braille.
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WHAT’S NEXT?  
Under the leadership of its 
transformative Director, Jeff Fleming, 
the Art Center enhanced its world 
class collection, developed staff and 
volunteer talent, expanded community 
engagement activities, stewarded 
dynamic partnerships, engaged a 
fully vested Board of Trustees, and 
established a broad base of donor 
support. Now, the next Director will 
have the unique opportunity to build 
on this success. 

The Art Center’s current Strategic 
Plan concludes in 2023, allowing 
the new Director to play a pivotal 
role in envisioning the Art Center’s 
future. Additionally, the Art Center 
will complete its 75th Anniversary 
Campaign, aimed at sustaining the 
its facilities, furthering its ability to 
connect the community to art, and 
advancing its robust acquisitions 
program, prior to Mr. Fleming’s 
departure.  
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THE OPPORTUNITY
The Des Moines Art Center Board of Trustees will look to the next John and Mary 
Pappajohn Director (“Director”) to expand the reach, relevance and impact of the Des 
Moines Art Center’s artistic, educational and civic contributions. The Director oversees the 
full scope of creative and operational duties, providing vision, direction, coherence, and 
leadership for all functions of the Art Center. 

The Director will play an integral role in developing and implementing the next strategic 
plan; advancing the Art Center’s legacy as a world-class collecting institution; expanding 
its reach, visibility, awareness, and access; deepening audience engagement; ensuring 
continued fiscal and operational sustainability; and building capacity around important 
cultural dialogue centered around art.  

Key responsibilities of the Director include: 

• Establishing a long-range vision for the Art Center, catalyzing the organization to 
move forward and foster civic engagement in a shifting sociocultural landscape. 

• Translating a knowledge of art into meaningful collaborations and exhibition 
strategies; articulating a holistic program narrative to maximize earned revenue 
and fundraising opportunities; and engaging regional, national, and international 
audiences in questioning assumptions about art, culture and society. 

• Facilitating an engaged, participatory, and collaborative relationship with 
the Board of Trustees, staff, and other constituents to refine long-term 
goals, implement and evaluate the strategic plan, and effectively engage key 
constituents in decisions affecting the annual and long-term operating plans.  

• Serving as a vocal and visible leader, public spokesperson and ambassador for 
the institution and its program. Building strong relationships with the artistic 
community and acting as an advocate to elevate the work of regional artists. 

• Maximizing fiscal sustainability through multiple earned and contributed revenue 
streams, and responsibly manage an annual operating budget of ~$7 million. 

• Establishing and facilitating relationships with a range of local, regional, national 
and international partners including arts, cultural and civic leaders/institutions; 
educational organizations; government agencies; corporations; and funders. 
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• Serving as chief steward of all development activities alongside a strong 
Development team. Providing leadership to ensure successful implementation of 
its key functions, including annual membership, annual fund, donor cultivation and 
retention, endowment, major gifts and planned giving, corporate and foundation 
relations, and marketing and communications. 

• Building and maintaining relationships with Trustees, funders, donors, and 
collectors with the goal of furthering institutional impact, relevance, and 
sustainability.  

• Engaging the Board as active participants in fundraising efforts and in cultivating 
and identifying potential Trustees and donors.  

• Creating a positive working environment for the entire organization, fostering 
strong staff morale and an atmosphere of teamwork and mutual support among 
all staff. Implementing policies and procedures that ensure ongoing professional 
development and motivate and guide a high-functioning team. Optimizing and 
enhancing internal culture through responsive and communicative leadership.  

• Advancing Diversity, Equity, Access, and Inclusion initiatives across all areas, 
including talent development, governance, programming, partnerships, internal 
practices and policies, community relations, and beyond. 
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• Providing leadership to ensure inclusion objectives are embedded in all curatorial 
and acquisitions practices, including advancing the Art Center’s agenda of using 
contemporary art to advance cultural dialogue. 

• Continuing to assess, expand and refine the current collection, while advancing the 
acquisition strategy. Actively safeguarding the physical health of the collection and 
diligently informing the Board of any long-term considerations. Cultivating a pipeline of 
collectors to secure gifts of art in alignment with the Art Center’s aspirations. 

• Working in close collaboration with staff, docents, and volunteers to enhance the visitor 
experience before, during, and after their time at the Art Center to ensure positive, 
inclusive, and enjoyable experiences for all audiences. 

• Contributing to professional organizations and events, such as conferences and art fairs, 
to continue to advance the Art Center’s reputation. Engaging in local, national, and 
international arts scholarship and practice, monitoring and assessing new developments 
in the field, and ensuring further influence, visibility and impact in the arts and culture 
landscape. 
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The Des Moines Art Center seeks a Director who believes in the power of art to inspire 
personal, political, and social transformation. We are particularly interested in candidates 
who possess the following professional and personal qualities, skills and characteristics: 

VISIONARY AND ARTISTIC LEADERSHIP 
The Director is a strategic and forward-thinking leader able to develop and articulate 
a vision for the future while leveraging the insights of Trustees and staff to see that 
vision through. The ideal candidate actively and strategically seeks out partnerships and 
builds coalitions with regional, national and international institutions, as well as local 
leaders, to enhance the organization’s impact and visibility, and advance its strategic 
priorities. An adaptive and nimble leader, the Director provides strategic direction within 
a rapidly shifting cultural and societal landscape. Finally, the Director possesses the 
curiosity and drive to stay ahead of trends in the field in order to identify new and unique 
opportunities that serve the mission. 

The Director possesses a deep knowledge of contemporary art and artists, as well as 
the art world and its key players, and demonstrates experience building groundbreaking 
collections and exhibitions through a deep understanding of DEIA (Diversity, Equity, 
Inclusion and Accessibility). The ideal candidate demonstrates a sophisticated 
understanding of transcultural, Black, Latinx, Indigenous and queer perspectives. This 
individual has enthusiasm for new curatorial methodologies including those that partner 
with stakeholders and/or advisory groups to directly engage marginalized communities. 

AMBASSADORSHIP 
With a natural propensity for engagement, the Director brings proven experience building 
and engendering trust across a wide range of constituent groups and the ability to inspire 
a shared sense of purpose. The ideal candidate is an outstanding communicator who 
speaks and writes passionately about the Art Center’s legacy, impact, growth strategy, 
values, and future direction to all audiences. The ideal candidate is a confident public 
speaker and communicator with a track record of engaging local, regional, national 
and international audiences to increase visibility, deepen impact, and build awareness. 
The Director motivates audiences to engage in the opportunities and challenges at 
present and in the future while providing effective leadership during a period of change, 
reflection and growth. The successful candidate will have high emotional intelligence and 
develop productive and fulfilling relationships with all constituents.

CANDIDATE PROFILE
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FUNDRAISING AND STEWARDSHIP 
The Director is a proactive steward of the Art Center’s assets, including people, 
collections, finances, facilities, profile, reputation, and external relationships. The 
steward role considers current needs and attends to requirements for long-term 
sustainability and institutional health. The ideal candidate enjoys fundraising and 
brings a track record of success in this area that includes the acquisition of major gifts 
and grants from foundations, corporations, individuals, and the public sector at the 
local, state, regional and national level. The Director brings exceptional interpersonal 
skills with the ability to build and sustain strong support across a wide range of 
constituents. The Director understands that donor engagement is a critical lifeline 
for the institution and inspires confidence in donors, effectively translating vision 
and strategy through compelling storytelling and demonstrated commitment to 
cultivating new and emerging donor pipelines. 
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OPERATIONAL EXCELLENCE AND STAFF DEVELOPMENT 

The Director brings strong staff, operational and financial management experience and demonstrates 
sound financial planning, oversight and accountability. The ideal candidate is adept at building and 
leading high performing teams with the highest degree of professionalism and providing growth and 
development opportunities across career levels. Adept at facilitating decision-making, they proactively 
solicit input from constituents, exhibit reflective leadership, facilitate robust dialogue, and successfully 
navigate divergent opinions to make informed, equitable decisions. The Director applies best practice 
museum governance to ensure that day-to-day operations consistently align with strategic goals. 
An effective and transparent communicator across Board and staff, the Director ensures fiduciary 
responsibility and sound financial 
management practices and maintains 
individual and collective responsibility 
for managing and overseeing long-term 
projects and initiatives.  

PASSION FOR THE MISSION 

The Director understands and harnesses 
the power of the arts to enhance 
communities, facilitate important civic 
dialogue, and inspire joy. The Director has 
a strong work ethic, humility, a sense of 
humor, and evidence of a commitment to 
lifelong learning and professional growth.  
Guided by an authentic interest in hearing 
all voices, the Director leans into difficult 
conversations with empathy and curiosity. 
The ideal candidate has the courage to look 
inward and recognize that an awareness 
of conscious and hidden biases—both 
individual and collective—is a powerful 
catalyst for reflection, personal and 
professional growth and requires deliberate 
action. Above all else, they acknowledge 
that as a leader in the arts, they play a 
critical role in creating inclusive spaces 
for audiences, regardless of their race, 
gender, gender identity, gender expression, 
disability, age and economic status. 
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ABOUT DES MOINES 
The City of Des Moines is a thriving metropolitan hub, the capital, and the 
most populous city in Iowa.  

A hidden gem to many outside the Midwest, Des Moines is home to a thriving 
arts scene, a rising creative force, and a convergence of community-oriented 
heritage and community revitalization that earned it numerous accolades for 
affordability, corporate engagement, and commitment to attracting families, 
young professionals, and businesses. 

Ranked as one of the best cities for young professionals, Des Moines was also 
lauded by USA Today for being one of the Top 10 Cities to Live in after the 
pandemic.  

To learn more about Des Moines and all of its offerings, please visit: 
 https://www.dsmpartnership.com/  
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COMPENSATION & BENEFITS 
The Des Moines Art Center offers a robust compensation and benefits 
package. Salary will be commensurate with experience. 
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Koya Partners, the executive search firm that 
specializes in mission-driven search, has been 
exclusively retained for this engagement. 
Anne McCarthy, Malissa Brennan, and Kaley 
Blaszinski are leading the engagement. To 
express your interest in this role please 
submit your materials here or email 
DesMoinesArtCenter@koyapartners.com.  
All inquiries and discussions will be 
considered strictly confidential. 

CONTACT

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising 
firm dedicated to connecting exceptionally talented people with mission-driven clients. Our founding 
philosophy—The Right Person in the Right Place Can Change the World—guides our work as we partner 
with nonprofits & NGOs, institutions of higher education, responsible businesses, and social enterprises 
in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com
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