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The Chicago Cook Workforce 
Partnership (“The Partnership”) is 
the non-profit umbrella organization 
dedicated to advancing equity and 
expanding employment opportunities 
for workers and employers throughout 
Chicago and the Cook County suburbs. 
The Partnership combines state, local, 
federal and philanthropic resources 
to broaden the reach and impact 
of workforce development services 
throughout Cook County. 

The Partnership began in July 2012 
with a $3 million cash advance on a 
$30 million budget. Since then, the 
non-profit has expanded its reach 
from an organization with a sole focus on federally funded workforce programs, to become one with 
a diverse portfolio of funders, partners and program offerings. Today, it operates the largest public 
workforce system in the nation. 

The Partnership is designated by Cook County and the City of Chicago to receive state and federal 
funds to administer job training and employment programs throughout the region. As the designated 
administrator of federal workforce development funding for Chicago and Cook County, The Partnership 
oversees a network of more than 90 community-based organizations, American Job Centers, satellite 
sites and sector-driven centers, serving more than 140,000 people annually. 

The Partnership’s funding comes from the U.S. Department of Labor (DOL) as well as numerous 
government, philanthropic and private organizations. They support a network of public and private 
workforce development agencies which serve job seekers and employers throughout the region. 

ABOUT CHICAGO COOK WORKFORCE 
PARTNERSHIP 

2CEO, Chicago Cook Workforce Partnership



THE APPROACH 
The Partnership’s approach begins with an understanding of current and future 
regional workforce needs so that it can fund the most relevant and effective job 
training programs. Their success relies on both strong relationships across the 
community as well as the transparency of its funding decisions. Every dollar the 
Partnership invests is designed to be cost-effective and to have the greatest impact. 

The Partnership funds a variety of workforce agencies serving as a comprehensive 
employment and training resource for employers, jobseekers of all ages, TANF 
recipients, veterans and youth throughout the Chicagoland region. Through their 
network of more than 50 workforce agencies, the organization connects jobseekers 
with skills needed to secure sustainable employment, and employers with a trained 
and ready workforce. All services are free. 
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In addition to serving as a funder, The Partnership also collaborates with local businesses, 
economic development agencies, municipal organizations and educational institutions in pursuit of 
innovative programs and strategic initiatives created to meet current or future business demand. 
These programs include:  

Business Services 
Whether the firm is a start-up with just a few 
employees or a large corporate operation with 
thousands of professionals on the payroll, the 
Partnership assists with the critical business 
of finding, placing, training and retaining 
employees. 

The Chicago Cook Workforce Partnership’s 
workforce development network includes 
four industry sector centers serving Chicago 
and Cook County: Information Technology; 
Healthcare; Hospitality and Tourism; 
and Transportation, Distribution, and 
Logistics. Additionally, various manufacturing 
training and skill development funding is 
provided. Each center focuses on a high-
demand employment sector, allowing The 
Partnership to align with employers who 
need a skilled workforce and to ensure The 
Partnership’s job training programs prepare 
job seekers for real, immediate employment 
opportunities.  

Additionally, these industry sector centers offer 
employers curated and targeted HR solutions, 
retention services that support supervising 
staff and new hires and connection to other 
economic development resources throughout 
the region.  
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Job Seeker Services 
The Partnership’s network of workforce providers 
and American Job Centers provide necessary support for 
identifying job opportunities and training prospective 
employees. These includes people who are entering the 
workforce for the first time, looking to advance a career path 
or changing jobs. The Partnership funds 10 American Job 
Centers (AJC) in the Chicagoland area, five in Chicago and 
five in suburban Cook County. 

These job centers have experienced career counselors on 
staff who work with job seekers to identify their interests, 
assess their skills and abilities and provide career coaching, 
including interview preparation, resume assistance, job 
placement support and on-the-job training opportunities. 

Additionally, the Partnership provides funding to private and 
community-based organizations known as delegate agencies. 
All agencies serve residents of Cook County and Chicago. These 
agencies provide comprehensive workforce development 
services by helping jobseekers prepare for and find jobs, 
connect to career services, and access a range of resources.   

Youth Services 
The Partnership’s many workforce agencies provide work 
readiness training to eligible Cook County youth, ages 16-24. 
There are a wide variety of programs designed to prepare 
youth to be productive in the workforce. Programs range 
from summer internships to year-round job opportunities 
and support for youth who have dropped out of high school, 
are at-risk of dropping out or are transitioning from justice 
system camps and foster care facilities.  

Veteran Services 

The Partnership is also committed to connecting veterans 
to employers, and employers to veterans. They are working 
to prepare veterans or their spouses to enter the workforce 
and access quality jobs that allow them to leverage their 
skills, training and experiences.  

LEARN MORE:
chicookworks.org
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IMPACT BY THE NUMBERS 
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ABOUT WORKFORCE INNOVATION & 
OPPORTUNITY ACT (WIOA)
The Partnership is the designated administrator of federal Workforce Innovation and Opportunity Act 
(WIOA) funding for the City of Chicago and each of the 132 municipalities within Cook County. 

WIOA provides a variety of resources to support employers and prospective employees alike. These 
tools promote professional development, job retention and career advancement through a variety of 
occupational training models including: 

• Employer-Driven Training On-the-Job Training (OJT) reimburses up to 50% of new employee 
training wages and costs for the first six months or 1,040 hours of employment. 

• Customized Training typically involves longer-term training than OJT and often involves a third-
party trainer identified by either the employer or a workforce development partner. 

• Incumbent Worker Training (IWT) reimburses an employer for job-specific skills training 
provided to its existing employees. 
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THE OPPORTUNITY
Chicago Cook Workforce Partnership is seeking a new Chief Executive Officer to guide the 
organization – and the Chicago region’s workforce development efforts – into a bold new era 
of innovation and impact. The CEO will be an outstanding advocate for programs and funding 
opportunities that meet the current and future employment needs of the nation’s third-largest 
metropolitan area.   

As the largest workforce development program in the United States, the next CEO of the Chicago 
Cook Workforce Partnership has the opportunity to transform economic opportunity for millions 
of residents in the Chicago region – and to play a leading role in the national conversation about 
workforce development and economic advancement.  

The CEO will lead the development and implementation of the Partnership’s strategic plan, as 
well as the programs, projects and initiatives derived from it. They will oversee all operational 
aspects of the Partnership’s functions, including acquiring, administering and distributing 
workforce development funds from a variety of sectors. These include funds from federal 
government programs as well as those from private and foundation sources. They will be a 
tireless advocate for expanding equity and opportunity for workers, while also partnering 
with business leaders and elected officials to improve the quality and competitiveness of the 
workforce for the region as a whole.  
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STRATEGIC MANAGEMENT AND LEADERSHIP 
• Lead the development of a clear, compelling strategy for The Partnership in collaboration

with the Board of Directors, state, federal, city and county government agencies,
employers, private funders and organized labor to ensure the advancement of the
organization’s mission and impact.

• Define a shared vision for The Partnership that increases strategic coordination and impact
among constituents throughout the Chicago region.

GOVERNANCE & CONSTITUENT RELATIONSHIPS 
• Work closely with the Board of Directors and all key stakeholders, including the Mayor of

Chicago, the President of the Cook County Board, the Governor and their administrations,
as well as leaders in the non-profit, corporate and public sectors, to ensure alignment with
the mission, vision, goals and values of The Partnership.

• Proactively engage the Chicago region’s many constituents, serving as a driving force for
collaboration, cooperation and strategic coordination in identifying current and future
employer needs and workforce development opportunities for the Chicago area.

• Collaborate with the workforce and economic development organizations in the Chicago
Metropolitan area to create a regional vison.

• Ensure accurate and transparent administration of federal workforce development dollars,
as well as transparency in the management of all funding and grant programs across its
many partner and stakeholder organizations.

As CEO, they will oversee cross-sector 
collaboration and relationships; financial 
planning and budgeting; fundraising; personnel 
management and talent recruitment; and 
strategy and communications. This executive 
will ensure the organization is well positioned 
locally and nationally through effective 
communication and strong relationships 
with the City of Chicago, Cook County, the 
State of Illinois, the U.S. federal government, 
corporations, small businesses, non-profit 
workforce development agencies and higher 
education. 

KEYS FOR SUCCESS INCLUDE:
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HUMAN RESOURCES & OPERATIONS 
• Recruit, select and grow outstanding talent to advance the strategic and operational

needs of the organization.

• Foster a healthy work environment, with a focus on fostering a professional, inclusive
culture, internal collaboration and a commitment to excellence and professional
development.

• Establish and maintain operational excellence, ensuring excellence in the delivery of The
Partnership’s processes and programs, as well as progress toward goals.

FINANCIAL PERFORMANCE & FUNDRAISING 
• Develop a clear value proposition and execute an effective fundraising strategy that

includes growing The Partnership through the federal and non-federal sources of funding. 

• Ensure the financial integrity of The Partnership, including transparent budgeting, auditing,
fiscal management and grants administration, as well as the revenue generation needed to
maintain the financial health and sustainability of the organization.

EXTERNAL REPRESENTATION 
• Ensure an effective public profile for The Partnership through the development and

successful implementation of a focused external engagement strategy.

• Represent the mission, programs and perspectives of Partnership participants to multiple
stakeholders including corporate executives, colleagues and the media.
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The ideal candidate will have the following professional and personal qualities, skills, and 
characteristics: 

STRATEGIC & VISIONARY LEADER 
The CEO will be an influential leader who is deeply skilled in the process of collaborating with 
others to develop, articulate and implement a clear, compelling plan to advance workforce 
opportunity throughout the region. This leader will have both a deep understanding of present 
workforce realities as well as an understanding of how changing technologies, demographics 
and economics will shape future workforce needs. They will effectively bring together 
multiple constituents to clearly define a compelling, ambitious and forward-looking strategy 
for advancing workforce development priorities across Cook County. They will have the 
ability to develop a big-picture vision as well as the operational skills necessary to make that 
vision a reality. Furthermore, their entrepreneurial efforts will demonstrate a sophisticated 
understanding of the diverse needs of workers and employers across sectors, geographies, 
identities and skill levels. They will guide The Partnership to greater heights, expanding its 
influence and reputation as the largest public workforce program in the nation. 

OUTSTANDING AMBASSADOR, FUNDRAISER & RELATIONSHIP BUILDER 
The CEO will be responsible for advancing the mission and objectives of The Partnership 
among a diverse array of constituents, including government officials, employers, business 
executives, labor leaders, policy makers, non-profit colleagues and the general public. This 
executive will know how to engage multiple constituencies constructively, bringing emotional 
intelligence and gravitas to their engagements across a wide range of sectors. They will 
inspire participation and action, working effectively to build trust, find common ground 
and make meaningful change in society. As such, this leader should be a gifted relationship 
builder, trusted collaborator and effective convener. They will be especially astute in 
navigating relationships with elected officials and government colleagues, demonstrating 
thoughtfulness and political savvy in their engagements. They will be proactive in seeking 
and obtaining new sources of funding, leveraging The Partnership’s non-profit status to drive 
growth in fundraising from multiple sources, including, but not limited to, federal workforce 
development programs. The CEO will also seek out opportunities to bring together workforce 
development peers locally and nationally, designing coherent and coordinated workforce 
development strategies that expand equity, opportunity and competitiveness in the region.  

CANDIDATE PROFILE
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HIGHLY SKILLED OPERATIONAL & ADMINISTRATIVE LEADER 
The CEO will have a track record of success in effectively guiding, growing and executing the day-to-
day responsibilities of a large, complex and multi-faceted organization. This leader will have significant 
experience in organizational operations, including budgeting/P&Ls, nonprofit board governance and 
personnel management. They will be skilled in identifying and implementing the organizational and 
administrative structures necessary to ensure operational excellence and sustainability, including the 
impeccable administration of grant dollars from sources that include both private and public funding. They 
will ensure the overall financial integrity of The Partnership, including transparent budgeting, auditing, fiscal 
management and grants administration, as well as the revenue generation needed to maintain the financial 
health and sustainability of the organization. They will embrace the work of designing effective workflows 
and supporting the professional growth and development of others. They will have the programming 
expertise necessary to continually innovate, improve and increase the impact of The Partnership’s offerings.  

INCLUSIVE PEOPLE LEADER & CULTURE BUILDER 
The CEO will be highly skilled at building strong internal cultures with the demonstrated ability to inspire 
staff to achieve new heights. The ideal leader will successfully motivate and inspire others to achieve impact 
through creativity and teamwork, leveraging individual strengths to meet organizational goals. They will 
set clear priorities, delegate responsibilities, assure accountability and allocate resources necessary for 
team members to excel and fulfill The Partnership’s mission. They will have demonstrated skill in building 
and leading high performing teams with the highest degree of professionalism, and they will take pride in 
fostering the ongoing professional growth and development of staff. The CEO will have an inclusive and 
empathic approach to leading others, fostering a positive environment for participation, collaboration and 
innovation – internally and externally. This includes a deep commitment to diversity, equity and inclusion, 
as well as a demonstrated cultural fluency in working with colleagues, collaborators and constituents from 
diverse backgrounds and life experiences. 

12CEO, Chicago Cook Workforce Partnership



PASSION FOR THE MISSION 
The CEO will bring to their work a passion for advancing the workforce quality, opportunity and 
equity in the Chicago region. They will be actively informed of the latest developments in the field, 
including evolving policies and trends, as well as the larger dynamics driving businesses across 
a range of sectors. They will bring demonstrated enthusiasm for the work, advocating for the 
organization and its mission in a variety of settings. They will relish the chance to problem solve 
and collaborate, taking deep satisfaction in helping improve the lives of individuals and the Chicago 
region. The CEO will be a trusted voice on best practices and will be skilled at convincing others of 
the importance of this work, locally and nationally. They will be viewed as a credible and respected 
thought leader in this space and will embrace the opportunity to contribute to the broader 
conversation about workforce development.

The Chicago Cook Workforce Partnership is an equal opportunity employer as defined here. All 
qualified applicants will receive consideration for employment without regard to race, color, religion, 
gender, national origin, ethnicity, age, sexual orientation, gender identity, disability or veteran 
status. Auxiliary aids and services are available upon request to individuals with disabilities. 

The organization offers a great work environment, a culture that values individuality and inclusion, 
collaborative and innovative teams, and a competitive pay and benefits package. 
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Koya Partners, the executive search firm that specializes in mission-driven search, has been 
exclusively retained for this engagement. Steve Edwards, Alison Ranney, Bryn Siberski and 
Yvette Bahena are leading this search. To make recommendations or to express interest in 
this role please email chicagocookworkforce@koyapartners.com. 

All nominations, inquiries and discussions will be considered strictly confidential.  

Koya Partners is committed to providing an accessible search process for all, including 
individuals living with disabilities. If you need assistance expressing interest online or any 
aspect of the recruitment process, please email chicagocookworkforce@koyapartners.com.

CONTACT

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic 
advising firm dedicated to connecting exceptionally talented people with mission-driven clients. 
Our founding philosophy—The Right Person in the Right Place Can Change the World—guides 
our work as we partner with nonprofits & NGOs, institutions of higher education, responsible 
businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.
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