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INSTITUTIONAL OVERVIEW 

UT Health Houston 

 

As the most comprehensive health university in the region, The University of Texas Health Science Center 

at Houston (UT Health Houston) trains the next generations of healthcare professionals to solve the 

greatest health challenges of our time.  UT Health Houston is home to John P. and Kathrine G. McGovern 

Medical School, Jane and Robert Cizik School of Nursing, and schools of dentistry, public health, 

biomedical sciences, and biomedical informatics. UT Physicians, UT Health Services, and UT Dentists 

provide quality, compassionate care to the community through more than 2,000 clinician providers in 

nearly 80 specialties across the Greater Houston Area. The institution has over $3 billion in revenues and 

over 13,000 employees.  

UT Health Houston also includes the UT Health Houston’s Harris County Psychiatric Center, the largest 

inpatient psychiatric care provider in Houston, which treats more than 9,000 patients each year, including 

adults, adolescents, and children, and provides 274 inpatient beds.  Opened in 1986, the Harris County 

Psychiatric Center has over 500 healthcare providers and administrative staff. To reflect its commitment 

to behavioral health, UT Health Houston recently opened a new 264-bed hospital and 253,000 square foot 

facility, known as the John C. Dunn Behavioral Sciences Center (the Dunn Center), a joint project with the 

Texas State Health and Human Services Commission. The first public health psychiatric hospital to be built 

in the state in 25 years and designed by Perkins+Will, the Dunn Center along with UT Health Houston 

Harris County Psychiatric Center is the largest academic psychiatric hospital in the United States with 538 

beds.  The 85th Texas Legislative Session funded the hospital. 

Texas Medical Center 

 

UT Health Houston is located in the heart of the Texas Medical Center, the largest medical complex in the 

world—with eight million patient visits and more than 180,000 surgeries annually, 50 million-developed 

square feet, and over $3 billion in current construction projects. Texas Medical Center's members include 

MD Anderson Cancer Center, Texas Children's Hospital, Memorial Hermann, Baylor College of Medicine, 

CHI's St. Luke Health, Houston Methodist, Rice University, Texas Southern University, Texas Heart 

Institute, University of Houston, Menninger, Houston Department of Health and Human Services, and 

Texas Health and Human Services.  For a complete list of members, access the web at 

https://www.tmc.edu/about-tmc/our-members/. 

To propel innovation and entrepreneurial opportunities that reflect Houston’s new moniker, ‘Silicon 

Bayou,’ the Texas Medical Center Venture Fund partners with entrepreneurs who are shaping the future 

of health by investing in their companies, supporting their strategic and operational needs, and helping 

them gain access and connectivity to the world-class member institutions.  In addition, Station Houston, 

founded in 2016 as a technology incubator to address venture capital investment in Houston, is anchored 

by the Texas Medical Center on the south and includes Rice University’s investment in a historic Sears 

building. Rice is renovating this 270,000 square-foot structure.  With four main institutional collaborators, 

Texas Medical Center, Houston Exponential, Rice University, and the University of Houston, Station 
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Houston will oversee public programming, including entrepreneurial workshops, conferences, lectures, 

job training, and networking events.    

In short, Texas Medical Center and its uniqueness and proximity are an incredible resource and asset for 

UT Health's faculty, students, and staff. 

 

ROLE SUMMARY 

The Vice President and Chief Human Resources Officer (VP/CHRO) will be a thoughtful, agile, business-

minded innovator with an accomplished record of leadership in dynamic and complex organizations. They 

will bring excellent communication and leadership skills, and the capacity to influence and advise 

executives leveraging data-driven insights on current and forward-thinking human resources strategies, 

operational challenges, and talent management opportunities in an ever-evolving higher education 

landscape. The VP/CHRO will provide comprehensive leadership in implementing contemporary human 

resource policies and practices across the University and be a visible and values-driven individual closely 

connected to UT Health’s staff and faculty to guide creative and innovative solutions in applying best 

human resource policy and service delivery practices that attract, develop, and retain top talent. 

Employee benefits are managed at the UT System and deployed at the local level.  

 

Reporting to the Senior Executive Vice President and Chief Operating Officer, Kevin Dillon, the VP/CHRO 

is a valued member of UT Health’s leadership team, advising the institution’s leadership on human 

resource issues, proactively recommending and managing innovative and collaborative approaches to 

leadership, talent acquisition and management, employee relations, equity and inclusion, professional 

development, and Human Capital Management programs. The VP/CHRO is an active collaborator and 

thought partner to senior leadership working across functional lines in a productive and diplomatic 

manner, negotiating, influencing, and creating value to support the institution’s significant investment in 

human capital. The person will manage a budget of approximately $20 million and a team of nearly 100 

people with seven direct reports focused on creating a people-centered organization where talent is 

valued as a critical resource and UT Health is seen as an employer of choice. 

 

The next VP/CHRO will have an opportunity to build upon existing foundations in the HR organization, 

assessing and making ongoing technology and process improvements, as well focusing on the strategic 

imperatives that will enable the University to continue to grow and scale. The VP/CHRO will bring a 

pragmatic and comprehensive understanding of human resources with expertise in innovation, strategy 

and collaboration that help UT Health realize the human potential in achieving the goals of the larger 

institution, while balancing the needs for standardization and consistency with the unique needs and 

cultures of the distinct campuses, colleges, and professional schools. They will bring technical expertise 

to gather and present data that supports efforts in human resources and drives initiatives surrounding 

human capital. 
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Primary Responsibilities  

 

Team Leadership and Development 

 

� Provide inspirational leadership to a team of human resources professionals committed to 

excellence and in service to the campus community. 

� Plan, develop, and direct the process of establishing a clear strategic direction for the office of 

Human Resources to ensure consistency, coordination and support of the University’s charter and 

long-term organizational plans. Provide overall leadership, mentorship, and direction for UT 

Health’s human capital by creating an environment in which HR professionals act as subject 

matter expert advisors to all constituents, delivering value through consulting, coaching, creative 

problem solving, business understanding and proactive interventions. 

� Continue to advance the University’s interest toward data-informed decision-making and 

implementing technology solutions to leverage human resources capability and build capacity. 

� Regularly assess strengths and challenges in the work environment, leverage insights that amplify 

productivity and efficiency, ensure equity and inclusion, and support learning and development 

practices that advance the University’s strategy. 

 

Leverage Technology and Systems 

 

� Responsible for: staffing the Health Science Center; administering and providing both technical 

and basic skills training; developing and administering the compensation program and developing 

and administering personnel policies and procedures. 

� Ensures salary surveys are conducted and participated in and the results analyzed for impact to 

the university.  

� Ensures annual pay plans are developed, distributed, and administered for executive and 

classified employees which are consistent internally, competitive externally, meet all appropriate 

legal requirements and are consistent with UT-System Administration and State of Texas 

guidelines. 

� Ensures that an efficient system is in place to review employee concerns regarding employee 

counseling, conflict resolution, grievances, and other employee relations issues. 

� Oversees the development and implementation of an efficient and cost-effective program for the 

recruitment, selection, and placement of qualified candidates to meet the needs of UT-Houston 

Health Science Center.  

� Responsible for providing advice and assistance to Health Science Center managers regarding 

appropriate staffing levels. 

� Responsible for the administration and proper maintenance of employee applicant files, and all 

other records and files pertaining to the human resources and employee relations' functions. 

� Responsible for all preemployment and staffing requirements, training programs, and HRIS 

computer systems applications designed to monitor programs. 
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� Responsible for overseeing the planning, implementation evaluation and coordination of the 

department's administrative and financial activities such as fiscal management, including 

preparation and continued monitoring of department budgets; space management; personnel 

management and liaison activities. 

� Directs the development and implementation of basic skills training programs designed to 

improve performance.  

� Oversees the registration process for all classes including skill development, supervisory and 

management training, and electronic systems. 

� Ensures that administrative procedures, training, and management development seminars are 

conducted. 

� Administers and oversees employee performance appraisal programs, constructive discipline 

programs, employee promotion and transfer programs, and the university's grievance procedure.  

� Monitors employee perceptions of the University using feedback and survey instruments. 

� Ensures personnel policies, practices, and procedures are reviewed periodically, updated as 

required and administered consistently and equitably. 

� Administers the dissemination of human resources' information, coordinating efforts with others 

as required and sees that plans for related programs are developed and executed. 

� Provides advice and counsel to management, faculty, and staff on human resources and employee 

relations' matters. 

� Manages Human Resources activities for direct reports in regard to: recruiting and selection; 

hiring and termination, training, development, mentoring, counseling, performance evaluations, 

and salary planning.  

� Responsible for the design, execution, and effectiveness of a system of internal controls which 

provides reasonable assurance that operations are effective and efficient, assets are safeguarded; 

financial information is reliable and compliant with applicable laws, regulations, policies, and 

procedures. 

 

Leadership and Organizational Capacity Building 

 

� Build change management and agility skills into the overall professional development programs 

for organizational capacity building. The next VP/CHRO will be future-minded in creating systems 

and process to develop managers to sustain UT Health as a continued innovation leader within 

the UT System. The VP/CHRO will lead efforts to design and implement short- and long-term 

succession plans to ensure a diverse talent supply is ready when demand presents itself. 

� Performs other duties as assigned. 
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CANDIDATE PROFILE 

Qualifications 

 

� Bachelor’s degree in Business Administration, Public Administration, or related field, and 

demonstrated impact in progressively responsible roles in human resources management 

required, or experience in a senior leadership capacity in a large, complex, decentralized 

organization; or equivalent combination of education and/or experience from which comparable 

knowledge, skills, and abilities have been achieved is required. HR and related professional 

certifications and/or graduate degree preferred. 

� Ten (10) years of related experience in a complex organization (preferably with experience within 

an academic health science center and/or a university). 

� A demonstrated track record of being able to lead through influence and relationship building in 

addition to a more formal leadership approach based upon role position.  

� Given that the existing HR leadership team is strong, it will be important that the new CHRO 

possess the temperament and style to feel comfortable taking sufficient time to understand the 

organization and culture as part of successful onboarding and assimilation.  

 

Personal Characteristics 

 

Human Resources Expertise 

� Comprehensive knowledge of current HR best practices and the ability to proactively develop, 

implement, lead, and monitor meaningful and measurable programs and services. 

� Experience leading a comprehensive strategy to attract, onboard, retain and develop a skilled and 

engaged workforce that distinguishes UT Health in the market. 

 

Thought Leadership, Collaboration and Influencing 

� Facilitates discussions on emerging issues and trends enabling collaborations and partnerships 

across multiple constituents; engages in dialogue to identify opportunities, problem solve and 

find solutions. A demonstrated record of building strong, collaborative relationships across 

organizational lines. 

� Leads with confidence and authority, diplomacy, empathy, and tact.  

� Identifies and meets key partners to obtain input and to help influence decision-making and 

change in the University. Builds strong relationships across the campuses and develops trusted 

and transparent relationships to understand the core needs and drivers to create and implement 

solutions proactively and thoughtfully. 

� Serves as a trusted advisor to executive leadership on all matters related to human resources. 

 

Business and Analytical Mindset 

� The ability to formulate and implement forward-thinking human capital strategies successfully. 
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� Outstanding analytical skills with the ability to apply analysis and leverage data to program and 

operational design to strategically drive organizational change. 

� Understands the financial implications of decision-making and weighs the cost and benefit of 

various options. 

� Fuses human resources analytics as one of many variables in management decision-making. 

� Ability to distill information and proactively identify core human resources and workplace 

opportunities and challenges and advise on these issues. 

� Navigates smoothly and autonomously in a complex, matrix management environment. 

 

In addition, compelling candidates will offer: 

� A demonstrated history of building and leading a strong, cohesive team with a strong commitment 

to service and personal accountability. 

� Exceptional interpersonal and communication skills with the ability to create appropriate and 

effective communications for a diverse audience of constituents. 

� Knowledge of current federal and state laws, statutes, regulations, policies, and directives 

pertaining to human resources management and administration. 

� Strong knowledge and understanding of the principles, practices, methods, and techniques of 

strategic planning, forecasting, and budgeting.  

� Demonstrated success in a service-focused environment and a commitment to customer 

engagement. 

� Proven experience with human resources information systems and systems implementations. 

� Demonstrated skills in coaching and guiding institutional leadership, conflict management; strong 

facilitation, communication, and presentation skills, including the ability to deliver difficult 

messages. 

� Experience and understanding of current human resources management issues, application of 

solutions addressing these challenges, and implications for human resources. 

� Expertise in creating environments of trust and transparency and championing a diverse, modern 

workforce. 

� Strong business-specific knowledge and financial acumen, strategic thinking, coaching and 

organizational behavior/design/effectiveness skills. 

� Ability to work collaboratively with various constituencies in an extremely diverse working 

environment often with potentially conflicting interests requiring a strong ability to negotiate and 

gain consensus. 
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SEARCH TEAM 

Martha Hauser 

Managing Director 

770.329.9091 

Martha.Hauser@divsearch.com 

 

Andrew Wheeler 

Managing Director 

267.257.1910 

Andrew.Wheeler@divsearch.com 

 

Jen Ryan 

Senior Search Associate 

720.810.0443 

Ryan@grantcooper.com 

 

Graham Carroll 

Research Associate 

314.449.1581 

Graham@grantcooper.com 

 

Jill Robinson 

Executive Assistant 

312.579.8472 

Jill.Robinson@divsearch.com  

 

 

 

 

 

 

 


