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OVERVIEW OF THE OPPORTUNITY 
The University of Massachusetts Amherst seeks a collaborative and relational leader and skilled 

supervisor to serve as Assistant Vice Chancellor (AVC) for Advocacy, Inclusion & Support Programs (AISP) 

in the Division of Student Affairs & Campus Life (SACL). Reporting to the  Vice Chancellor for Student 

Affairs & Campus Life (Vice Chancellor), the AVC is responsible for overseeing a range of programs and 

services that support the university’s diversity, advocacy and inclusion goals for the student experience 

that promote student retention, success, and graduation. The AVC is a key member of the SACL 

leadership team and has a dotted line relationship with the Vice Chancellor for Diversity, Equity, and 

Inclusion. 

Founded in 1863, the University of Massachusetts Amherst (UMass Amherst) is the largest public 

research university in New England, the land-grant university of Massachusetts, and the flagship campus 

of the University of Massachusetts five-campus system. UMass Amherst is distinguished by the 

excellence and breadth of its academic, research, and community outreach programs that are offered to 

more than 30,000 undergraduate, graduate, and professional students. UMass Amherst is guided by the 

core values of its strategic plan:  excellence, diversity, equity, and inclusiveness; openness; integrity and 

stewardship; innovation; and impact. 
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The University’s more than 240 undergraduate, graduate, professional, and online degree programs are 

offered through twelve schools and colleges – College of Education, College of Engineering, College of 

Humanities and Fine Arts, College of Information and Computer Sciences, College of Natural Sciences, 

College of Nursing, College of Social and Behavioral Sciences, Commonwealth Honors College, Isenberg 

School of Management, School of Public Health and Health Sciences, Stockbridge School of Agriculture, 

and Graduate School. The University sits on nearly 1,450 acres in the scenic Pioneer Valley of Western 

Massachusetts, and offers a rich cultural environment in a bucolic setting close to major urban centers. 

The University is part of the Five College Consortium, which includes Amherst, Hampshire, Mount 

Holyoke, and Smith Colleges, creating a vibrant hub of intellectual activity. (For more information about 

the University of Massachusetts Amherst, see Appendix A.) 

UMass Amherst seeks an empathetic leader with a broad view of diversity and a deep commitment to 

improving the experience of students. The successful candidate will be a creative and innovative leader 

of recognized accomplishment with strong communication and problem-solving skills and the ability to 

serve as a collaborative partner to senior leadership and colleagues across SACL and the University. The 

AVC will provide strong leadership and supervision of a team of professionals. The AVC will be a 

passionate advocate for students, who understands the needs of the UMass Amherst student body and 

is committed to promoting a positive and inclusive campus climate for all students with a particular 

focus on students from underrepresented populations, and cultural and identity groups. This is a unique 

and exciting opportunity to contribute to advancing UMass Amherst’s efforts to realize its vision for a 

welcoming, supportive, and inclusive campus community. 

 

DIVISION OF STUDENT AFFAIRS & CAMPUS LIFE 
The Division of Student Affairs & Campus Life is organized into seven “collaboratives” or portfolios of 

related activities, all reporting to the Vice Chancellor. These collaboratives include Advocacy, Inclusion 

and Support; Campus Life and Wellbeing; Campus Police and Safety; Dean of Students; Shared Services; 

Student Engagement and Leadership; and Undergraduate Student Success. Together, the offices, 

departments, and programs of SACL support student retention to graduation and careers beyond; 

connection to campus and positive campus climate; immersive living-learning environments; inclusion, 

diversity, civic engagement, and co-curricular learning; and wellbeing, health, and safety. They create a 

network of resources to provide listening, care, and focused support for students. (For an Organizational 

chart of SACL, please see Appendix B.) 

UMass Amherst is a highly unionized campus, and six of the eleven campus unions are represented in 

SACL, including chapters for resident advisors, professional staff, classified staff, and graduate student 

employees. Divisional leaders must be familiar with the contracts governing work and working 

conditions, and they are supported by dedicated HR staff within SACL. They must also engage with 

strong and active shared governance systems across campus. 
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ROLE SUMMARY 
Reporting to the Vice Chancellor for Student Affairs & Campus Life with a dotted reporting line to the 

Vice Chancellor for Diversity, Equity, and Inclusion, the AVC leads the AISP Collaborative within SACL. 

The AVC is a key member of the SACL leadership team and represents SACL in initiatives aimed toward 

achieving campus diversity, advocacy, and inclusion goals for the UMass student experience, including 

student retention, success, and graduation.  

The AVC oversees a wide range of centers and programs that support students, including the Center for 

Multicultural Advancement and Student Success (CMASS) and its four embedded Cultural Centers 

(Malcolm X Cultural Center, LatinX Cultural Center, Yuri Kochiyama Cultural Center, Josephine White 

Eagle Cultural Center), the Center for Women & Community (CWC), Disability Services, Diversity 

Education & Training programs, Men & Masculinities Center, the Stonewall Center, Student Bridges, the 

Student Veteran Resource Center, and the Upward Bound Program. AISP programs and services serve 

the entire student body with special attention to supporting the needs and interests of 

underrepresented, cultural, and identity groups and first generation students. (For an organizational 

chart of the AISP Collaborative, please see Appendix C.) 

The AVC sets and advances related operational priorities that reflect university and SACL strategic plans, 

establishes sustainable collaborative partnerships across the AISP Collaborative and with key campus 

stakeholders, and actively engages students in planning and programmatic efforts. The AVC also 

collaborates with and represents SACL on the Institutional Incident Response Team. 

Essential Responsibilities 

 Sets strategic vision, oversees, and provides overall supervision for AISP units, assuring that 

priorities are clearly articulated, monitored, and assessed. Establishes a consensus-driven 

decision-making model; ensures related directors and staff function as a strong, positive, and 

collaborative team that is accountable for providing excellent work; ensures staff members have 

the resources and training required to be successful in their work. 

 
 Leads efforts to promote a positive and inclusive campus climate for all students, with special 

focus on students from underrepresented populations, cultural, and identity groups and first 

generation students. Ensures student access to AISP programs and services. Engages AISP in 

assessment efforts and ensures results are used to inform planning and operations decisions. 
 

 Participates in strategic planning for SACL and effectively translates these plans into operational 

priorities across the AISP Collaborative in ways that complement work performed by other 

areas, and which positively impact the student experience, student success, and retention to 

graduation. Represents SACL on related institution task forces, committees, and planning 

groups. 
 

 Oversees the development and management of the AISP budget; ensures compliance with 

applicable policies and completion of AISP job performance appraisals; and advocates for 

facilities that are suitable to meet related needs. 
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 Understands, articulates, and ensures timely adherence to federal and other mandated 

compliance requirements. 
 

 Represents SACL goals and initiatives at meetings, chairing and serving on committees, and 

participating in drafting reports, strategic and capital plans, and position papers. Maintains 

partnerships with subject matter experts, system units, and technology functions within SACL, 

and with other stakeholders across campus. 
 

 Collaborates with and represents SACL on the Institutional Incident Response Team to nimbly 

assess, respond to, and address campus incidents that have the potential for broad impact and 

to identify issues before they become full-blown incidents. 
 

 Collaborates with the Office of Academic Affairs with respect to student success efforts and with 

Academic Affairs and the Office of Equity and Inclusion (OEI) to support the efforts related to 

diversity, equity, and inclusion. Serves as an Equity and Inclusion Partner (EIP) for OEI and 

attends EIP leadership meetings.  
 

 Collaborates with the Office of Equal Opportunity and carries out responsibilities with respect to 

Title IX, Clery, and other compliance requirements. 

 

Opportunities Ahead  

The opportunities and challenges facing the new AVC derive from the critical importance of this role in 

promoting a fair, just, and equitable university community that supports all its members. UMass 

Amherst offers a number of assets to build upon, such as:   

 A senior administration that is committed to transparency around policies and procedures; 

 A vibrant campus with a history of engagement and an activist student body that is deeply 

concerned with social justice; 

 A strong and committed SACL staff; 

 An excellent faculty doing cutting-edge research; 

 A culture that is supportive and welcoming; and 

 Leadership that cares deeply about diversity, equity, and inclusion. 

Within this context, the new AVC will have an opportunity to:   

 Provide leadership and support in a time of change 

The two years of the COVID pandemic have taken their toll on students, faculty, and the administrators 

and staff who support them. As the campus emerges into a new form of normalcy and recaptures its 

momentum, there is both suppressed energy over time lost as well as exhaustion in dealing with 

uncertainty and change. The AVC must work with and respond to a highly activist student body that 
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wants change urgently while being accessible to and supporting the staff, centers, and units who work 

closely with students. 

 

There is also an anticipated change in University leadership, with the Chancellor having announced his 

retirement at the end of 2022-23 academic year. A popular leader who is deeply committed to diversity 

and inclusion, Chancellor Subbaswamy has been a strong proponent of establishing UMass Amherst as a 

community of choice. His departure will create a period of uncertainty during this transition, making the 

work of this position in maintaining a stable environment of support for students even more important. 

 

 Build a culture of communication, collaboration, and trust 

UMass Amherst is a large, complex, and often bureaucratic campus in which much is accomplished 

through relationships and trust. The AVC will need to learn the culture, understand roles and 

relationships, and build trust throughout the University. Active listening skills will be important as the 

AVC responds to student needs, understands the networks of student referrals, and helps students 

move through university processes, especially during times of crisis. The ability of the AVC to connect 

with students and be viewed as a trusted advisor will be critical to the success of this role. 

 

 Provide oversight and support for the units within the AISP Collaborative 

The centers and programs within the AISP Collaborative serve students and other members of the 

university community through direct, front-line support. The AVC provides strategic oversight and 

support to the directors of these programs, addressing issues, removing obstacles, and coaching 

directors to help them be successful. At the same time, the AVC must ensure that the work of the 

Collaborative is centered in assessment and scholarship and grounded in best practices. This will require 

visible and present leadership, engagement, attendance at activities and events, and a thorough 

understanding of the priorities of each unit and their measures of success. The AVC will be expected to 

stay abreast of issues in student affairs, anticipating trends in the field that may have impact on the 

work of the Collaborative and the experience of UMass students. 

 Maintain critical collaborative relationships across the institution  

The AVC collaborates closely with a number of other offices beyond SACL that serve students. For 

example, the AVC has a dotted reporting line to the Vice Chancellor for Diversity, Equity & Inclusion, and 

collaboration with that office will be critical as roles and responsibilities are more clearly defined. The 

AVC also works closely with the Associate Vice Chancellor for Equal Opportunity on issues relating to 

Title IX and ADA for which the AVC is an advocate. As a participant in the Institutional Incident Response 

Team, the AVC must be able to coordinate SACL resources in response to campus incidents, requiring 

the ability to rely on critical relationships that must be durable and resilient. The AVC will also serve as a 

thought partner to the Office of Academic Affairs, particularly around issues that affect student 

persistence and success. 

 Promote student success 

The work of the AISP Collaborative is in the service of fostering an environment where all students can 

be successful and in facilitating a culture of belonging and respect. The AVC works to ensure that 

programs, services, and policies are data and outcomes-driven and serve the needs of students and their 

respective populations and identities. The AVC will be guided by a vision for how AISP offices can more 

effectively collaborate to facilitate student connections to the university. 
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 Provide courageous leadership 

As an advocate for students and for student needs, the AVC will often be in the middle of challenging 

issues, expected to walk a tightrope between activist student demands and measured university 

response. The AVC must have the courage to be an honest broker, the sensitivity to navigate difficult 

issues, and the authenticity to be a trusted partner to both sides. 

 

CANDIDATE PROFILE 

Required Qualifications and Experience 

The University of Massachusetts Amherst seeks an  AVC  with a broad view of diversity and a deep 

commitment to improving the experience of students. The successful candidate will be an empathetic 

and relational leader of recognized accomplishment with a strong background in working with students 

and demonstrated experience with supervision of staff. The AVC will demonstrate strong 

communication and problem-solving skills and the ability to serve as a collaborative partner to senior 

leadership and colleagues across SACL and the University. The AVC will be a passionate advocate for 

students, who understands the needs of the UMass Amherst student body and is committed to 

promoting a positive and inclusive campus climate for all students, with a particular focus on students 

from underrepresented populations, cultural, and identity groups and first-generation students. 

The AVC will demonstrate excellent management and team-and-coalition-building skills and the ability 

to work collaboratively with students, administrative colleagues, and faculty. The AVC should have 

experience working in a complex environment and possess a track record showing commitment to 

diversity and to fostering an inclusive culture. 

The following criteria are essential: 
 
 Advanced degree (terminal degree preferred) in Higher Education Administration, Social Justice, 

Sociology, or directly related field;   

 At least seven years of progressively responsible work experience in a university setting, including at 

least five years of program leadership and staff supervision;  

 Highly developed competency relating to multi-cultural, gender, and intersecting identities;  

 Demonstrated ability to translate strategic goals and priorities into effective and assessable action 

plans;  

 Excellent short/moderate/long-term planning skills, including corresponding budget management 

skills and ability to align resources with program priorities;  

 Superior ability to build and sustain collaborative teams, and ability to build supportive partnerships 

across diverse departments and coalitions across diverse groups; a bridge builder who can also help 

students build bridges; 

 Excellent relationship-building skills with students, colleagues, and stakeholders; 
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 Demonstrated ability to manage conflict, crises, and related stressful situations to positive 

conclusions;  

 Superior communication skills, oral and written; exceptional listening skills; empathy and a 

demeanor that inspires confidence and trust. 

The ideal candidate will also demonstrate a preponderance of the following preferred qualities and 

characteristics: 

 A passion for students and a willingness to engage with them and contribute to their success;  

 A commitment to creating a climate and environment responsive and welcoming to all forms of 

diversity and inclusion;  

 An understanding of national and world affairs and their impact on students: 

 A high level of emotional intelligence; a reputation for integrity, fair-mindedness, agility, flexibility, 

and authenticity; a commitment to transparency; patience; and a personal style that is positive, 

upbeat, empowering, solutions-oriented, willing to take risks, and able to build trust.  

 
The University of Massachusetts Amherst is an Affirmative Action/Equal Opportunity Employer of women, 

minorities, protected veterans, and individuals with disabilities and encourages applications from these and other 

protected group members. 

For more information, visit www.umass.edu. 

 
  

http://www.umass.edu/
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CONTACT INFORMATION 
Screening will begin in August and continue until an appointment is made. Nominations, inquiries, and 

applications (including CV; cover letter addressing interest, leadership philosophy, and commitment to 

diversity; and the names of five references) should be directed electronically to 

UMassAVCAISP@divsearch.com. 

 

 

SEARCH TEAM 
Kim M. Morrisson, Ph.D.  

Managing Director 

Diversified Search Group -- Philadelphia 

215 656-3546 

Kim.morrisson@divsearch.com 

 

Euris E. Belle 

Managing Director 

Diversified Search Group -- Atlanta 

404 942-6307 

Euris.belle@divsearch.com 

 

Nancy Helfman 

Vice President & Senior Associate 

Diversified Search Group -- Philadelphia 

215 656-3579 

Nancy.Helfman@divsearch.com 
 

15157_AUGUST 2022 
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APPENDIX A:  UNIVERSITY OF MASSACHUSETTS AMHERST:  INSTITUTIONAL OVERVIEW  
Founded in 1863, the University of Massachusetts Amherst (UMass Amherst) is the largest public 

research university in New England and the land-grant university of Massachusetts, distinguished by the 

excellence and breadth of its academic, research, and community outreach programs. UMass Amherst is 

the flagship campus of the University of Massachusetts System, which includes campuses in Boston, 

Dartmouth, Lowell, and the medical campus in Worcester. Located in Amherst, Massachusetts, long 

considered as one of America’s best college towns, UMass Amherst sits on nearly 1,450 acres in the 

scenic Pioneer Valley of western Massachusetts, providing a rich cultural environment in a rural setting 

close to major urban centers, 90 miles from Boston and 175 miles from New York City. UMass Amherst 

is part of the Five College Consortium that includes Amherst College, Smith College, Mount Holyoke 

College, and Hampshire College. 

UMass Amherst offers 118 bachelor’s, five associate’s, 77 master’s, and 48 doctoral degree programs in 

12 schools and colleges:  College of Education, College of Engineering, College of Humanities and Fine 

Arts, College of Information and Computer Sciences, College of Natural Sciences, College of Nursing, 

College of Social and Behavioral Sciences, Commonwealth Honors College, Isenberg School of 

Management, School of Public Health and Health Sciences, Stockbridge School of Agriculture, and 

Graduate School.  
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UMass Amherst continues its ascent among the nation’s best public universities, moving up to No. 26 in 

the 2021 US News & World Report’s annual guide to the nation’s universities. Since 2009, when UMass  

Amherst ranked No. 50 among publics, the university’s standing has consistently improved, reaching No. 

40 in 2014, and advancing to No. 29 in 2016, and to No. 26 in 2019. UMass Amherst has also become a 

leader in online education. The Isenberg School of Management’s online MBA is ranked first in the U.S. 

and third in the world by the Financial Times. The Isenberg School’s online bachelor’s degree programs 

are ranked 16th nationally by US News & World Report. 

In Fall 2021, UMass Amherst enrolled 24,231 undergraduate students and 7,814 graduate students, 

hailing from all 50 states and 71 countries. Admissions has become increasingly competitive:  About 

41,800 students applied for 4,700 seats in the Class of 2021. Academic quality is excellent, with 

combined SATs at 1268/1600 and average GPAs at 3.89.  The Commonwealth Honors College recruits 

the best and the brightest students, with average SATs at 1386/1600 and average GPAs at 4.27. In 2013, 

UMass Amherst opened a six-building honors complex for living and learning. 

Students are taught by 1,400 full-time instructional faculty. UMass faculty are award-winning scholars, 

and the university is one of the nation’s top-producing research universities for Fulbright scholars, with 

seven faculty Fulbright scholars and nine student recipients, along with our Goldwater, Boren, Beinecke, 

and Marshall fellowship award winners. Seven UMass Amherst faculty members are among “the world’s 

leading scientific minds,” according to a 2016 survey by Thomson Reuters. 

UMass Amherst is one of six research-intensive (R1) universities in Massachusetts and the only public RI 

in the Commonwealth. The university ranks fourth in the Commonwealth in research grants awarded by 

the National Science Foundation, behind only MIT, Harvard, and Boston University. Research 

expenditures in fiscal 2020 totaled nearly $220 million. 

With more than seven million items, UMass Amherst has the largest public academic research library in 

Massachusetts. Powered by the latest information technology, the library serves as the hub of scholarly 

activity. In the last ten years, UMass Amherst has engaged in an unprecedented building boom, 

constructing 2.6 million gross square feet of new facilities, including classrooms, labs, residence halls, 

dining commons, and recreation venues. 

UMass Amherst has been recognized as an academic and operational leader in sustainability by the 

Association for the Advancement of Sustainability in Higher Education and the Princeton Review. The 

university launched the School of Earth and Sustainability in 2017 to investigate the defining 

environmental and social questions of our time. The campus is a sustainable community for food, 

energy, waste, and social equity, and its faculty are at the forefront of sustainability research and 

innovation. The university received the 2021 Lead By Example Award from the Massachusetts 

Department of Energy Resources for work to decarbonize the campus, and the 2020 AASHE’s STARS 

Gold Designation. UMass Amherst is ranked 18th in North America in the 2021 Sierra Club’s National 

Magazine Top 20 Coolest Schools list. UMass Amherst has also been designated a Community-Engaged 

University by the Carnegie Foundation for the Advancement of Teaching for its initiatives that integrate 

research and teaching with the community. 

The university’s overall community reach is significant, contributing $2.1 billion to the Massachusetts 

economy, nearly seven times the state’s investment of $298 million in the university. The university 
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offers more than 360 community programs and operates 11 UMass Extension field offices located in 

each region of the state. Graduates of UMass Amherst remain in the Commonwealth in greater numbers 

than any other school’s alumni, public or private. UMass Amherst has approximately 250,000 total living 

alumni worldwide. 

UMass Amherst is a heavily unionized campus, with 94% of employees and student employees 

represented by collective bargaining. Unions represent the faculty, professional staff, clerical staff, 

facilities staff, police, graduate students, post-doctoral students, and residential advisors. 

UMass Amherst is led by Kumble R. Subbaswamy, Ph.D., who became the 30th Chancellor of the 

University in July 2012. Formerly Provost of the University of Kentucky, in his leadership of UMass 

Amherst, Dr. Subbaswamy has emphasized the pursuit of academic excellence, the promotion of 

research and outreach, and the implementation of initiatives aimed at addressing campus climate, 

diversity, and culture. Under his leadership, the university has launched cutting-edge initiatives, 

including the Commonwealth Honors College Residential Community, the Integrative Learning Center, 

the Life Sciences Laboratories, and the Football Performance Center. He has made sustainability a 

campus priority and has focused on strengthening community relationships. He has introduced more 

opportunities for undergraduate research experiences and for integrative and team-based learning, and 

has promoted increased enrollment of students from low-income communities.  

Under Chancellor Subbaswamy’s leadership, the university launched its current five-year strategic plan 

(2018-2023), UMass Rising, and the $300 million fundraising campaign – the largest in campus history -- 

to support its priorities. The strategic plan is driven by values of excellence; diversity, equity, and 

inclusiveness, openness, integrity and stewardship, and impact. The goals of the plan are to “propel the 

campus on the pathway to the Top 20 among public research universities by fulfilling the following 

strategic goals: 

(1) Establish UMass Amherst as a destination of choice where academically accomplished, 

socially responsible seekers of a world-class education succeed in a research-rich, inclusive 

learning community. 

(2) Establish UMass Amherst as a partner of choice in advancing and applying knowledge and 

innovation for the betterment of society. 

(3) Establish UMass Amherst as a community of choice for students, staff, and faculty that 

exemplifies the power of diverse perspectives and mutual respect. 
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