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ABOUT THE CHICAGO COMMUNITY TRUST
As one of the nation’s oldest and largest community foundations, the
Chicago Community Trust (“The Trust” or “CCT”) unites donors,
committed nonprofits, the public and private sectors and caring
residents to effect lasting change that makes the Chicago region
better for all.
The Trust accomplishes this by:

OUR VISION
WORKING TOGETHER, WE
CAN ACHIEVE A CHICAGO

• Stewarding assets and advising and supporting donors.
• Convening partners and civic leaders for collective action.
• Creating impactful grantmaking strategies that address
community needs.

REGION WHERE EQUITY,
OPPORTUNITY AND
PROSPERITY ABOUND.

• Supporting policy and systems changes that address root causes.
After over a century of addressing the most critical needs facing the Chicago region, in 2019, the Trust
announced it would focus discretionary spending over the next decade on working to close Chicago’s
growing racial and ethnic wealth gap.
Today, the Trust is currently working to close that gap at three levels: Household, Neighborhood and
Community.
With more than $4.7 billion in assets in fiscal
year 2021, the Trust stands as one of the
largest community foundations nationally and
one of the most influential organizations in the
Chicago region and has a unique opportunity
to spark impact. The Trust has donor
advised funds of approximately $2.8 billion;
endowments of $1.5 billion; and other funds of
$.4 billion.
In 2020, the Trust launched an Impact Investing
Program, which enables donors to recommend
investments in social impact opportunities
before making grants from their donor advised
funds, thus amplifying the impact of their
charitable dollars.
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A Deep, Longstanding Commitment
Guided by a deep knowledge of the
community, the Trust funds, leads,
convenes and collaborates to address
the greatest and most critical needs
facing the Chicago region.
From the $22 million raised to help
with unemployment relief during the
Great Depression to more recently
raising over $35 million from 6,000
donors in a historic partnership with
United Way of Metro Chicago for the
Chicago Community COVID-19
Response Fund, the Trust has been a
guiding force in addressing critical
needs.
Today, the Trust offers multiple ways for donors and their professional advisors to connect their philanthropy
to impact, including donor advised funds, endowment funds, supporting organizations, impact investing and
charitable estate planning services. The Trust also facilitates gifts of complex assets ranging from business
interests to real estate.

A Bold Plan for the Future
As one of the largest community foundations in the
country, in the third largest city in the U.S., the Trust
envisions a Chicago region that is stronger and more
prosperous because everyone—regardless of race,
ethnicity or zip code— should have equitable access to
the opportunities and resources they need to succeed
and live a fulfilling life.
The Trust’s leadership believes that real change can be
possible with a shared vision of fairness and prosperity
for all and an expertly executed plan. Following a
thoughtful, year-long planning process informed by
data analysis and conversations with local community
members, an audacious 10-year strategic plan was
developed.
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The announcement in 2019 that the Trust would focus discretionary spending over the next
decade on working to close Chicago’s growing racial and ethnic wealth gap was a pivotal
moment.
Additionally, the Trust has committed to ensuring an equitable recovery from the effects of
the pandemic in the Chicago region. The We Rise Together initiative was specifically created
to help ensure Black and Latinx communities hit hardest by the COVID-19 crisis were not left
behind in the region’s economic recovery. A primary goal of the Trust is to ensure that every
aspect of We Rise Together is directly informed by people from the communities served.
Through this unprecedented multi-sector collaboration, the We Rise Together initiative
raised $39 million from the generous support of 116 donors in its first year, with over 25
businesses committing to specific actions to expand wealth-building opportunities in Black
and Latinx communities.
The Trust is now in the third year of executing on the three-part strategy to close the wealth
gap, which centers around growing household wealth, catalyzing neighborhood investment
and building collective power.

Closing the Racial & Ethnic Wealth Gap
Growing Household Wealth: Addressing the wealth gap at the household level by
increasing incomes, building assets and reducing debt.
Catalyzing Neighborhood Investment: Addressing the wealth gap at the neighborhood
level through more investment in community-led revitalization.
Building Collective Power: Addressing the wealth gap at the community level by
connecting people, amplifying resident voice and sparking action.

QUICK FACTS
• A PUBLIC CHARITY DEDICATED TO THE CHICAGO REGION
• FOUNDED IN 1915 BY NORMAN AND ALBERT HARRIS OF HARRIS BANK
• MORE THAN $4.7 BILLION IN ASSETS
• MORE THAN $1.4 BILLION IN TOTAL GRANTMAKING IN FY21 INCLUDING $30 MILLION OF
DISCRETIONARY GRANTS
• UNITES DONOR ADVISED FUND HOLDERS IN MORE THAN 40 STATES
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Foundational Work
Addressing Critical Needs: Supporting essential service
organizations that are addressing the most basic and immediate
needs of individuals and families across our region.
Connecting Philanthropy to Impact: Catalyzing the generosity of
our partners to advance equity, opportunity and prosperity for all.

LEARN MORE:

Advocating for Policy Change: Supporting and advancing policy and
advocacy efforts to effect systemic change.

www.cct.org

In addition to this work, the Trust has recently invested in state-of-theart technology to enhance its administrative, financial and evaluation
capacity. This transformational technology implementation has led to
greater reporting, data analytics and collaboration capabilities.
The Trust is well positioned to build upon its legacy and elevate the
hopes of the community in its next chapter. By intentionally working to
advance public policies, listening to community voices and inspiring
philanthropic support for initiatives, the Trust is leading the way to a
thriving, equitable and connected Chicago region.
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THE OPPORTUNITY
The Chicago Community Trust is seeking a bold, dynamic and
inspirational leader to take the helm of one of the nation’s largest
community foundations that is on a mission to close the growing racial
and ethnic wealth gap in the region.
Building on current momentum, the President & CEO will work in
partnership with the Executive Committee, Trustees, staff and other
key constituents to extend the reach and depth of the Trust’s impact
on the Chicago region and beyond.
The next President & CEO will play a key role in continuing the
implementation and operationalization of the Trust’s 10-year strategic
plan. This includes executing, evaluating and adapting strategic
priorities to close the racial and ethnic wealth gap while skillfully
balancing a wide array of constituent interests and community needs.
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The President & CEO will proactively seek ways to leverage the Executive
Committee and development team to support investment in the Trust’s
equity-focused initiatives. In addition, this leader will work to accelerate
efforts to educate and engage Donor Advised Fund (DAF) holders in the
Trust’s strategy of closing the wealth gap. They will also enhance operations
and strengthen investments in the growth and development of an
exceptionally talented team, while fostering a strong inclusive culture.
Serving as the primary ambassador and spokesperson for the Trust, the
President & CEO will prioritize effectively communicating measurable results
and outcomes of impact and long-term organizational goals. This leader will
be a highly visible member of the community, influencing local, regional and
national conversations that directly lead to the achievement of the Trust’s
mission.
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KEY PRIORITIES FOR SUCCESS OF THE PRESIDENT & CEO
INCLUDE, AMONG OTHERS:
• Effectively lead and uphold the work that the Trust has led to date to close Chicago’s
growing racial and ethnic wealth gap and identify areas to further expand and advance
those efforts.
• Partner with the Executive Committee and staff in implementing and operationalizing
approaches to achieve the organizational vision.
• Ensure the Trust is a consistent force in the region, addressing the existing and
emerging challenges of the community and using philanthropy dollars to catalyze
change.
• Serve as a mission-driven presence, thought leader and example as the leading voice
and external face of the Trust, engaging with the philanthropic, government and
business communities as well as a broad base of potential donors.
• Steward, deepen and maintain relationships and strategic alliances across sectors to
increase the Trust’s impact.
• Demonstrate a strong commitment to trust, respect and transparency at all levels of
the organization.
• Participate actively in philanthropic relations with major donors to secure their support
in the ongoing mission pursuits, campaigns and selected initiatives of the Trust.
• Effectively partner with the senior leadership team to guide operational efficiencies
that accelerate strategic initiatives, both internally and externally, toward a
commitment to diversity, equity and inclusion and closing the racial and ethnic wealth
gap.
• Ensure long-range plans are in place and that institutional resources are efficiently
deployed to meet the Trust’s mission, while also serving as an agile and effective
leader of systemic change, open to constantly re-evaluating the tactics of funding and
modifying strategy based on knowledge gained or new ideas.
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CANDIDATE PROFILE
The ideal candidate will have the following professional and
personal qualities, skills and characteristics:
A STRATEGIC & VISIONARY LEADER
The President & CEO will:
• Be a bold, visionary and impact-oriented leader, experienced at prioritizing initiatives,
articulating a clear path forward and providing strategic oversight at a complex
organization.
• Work closely with a wide variety of constituents to ensure the strategic plan’s
implementation and evolution.
• Have an eye constantly focused on the future and how to best adapt the Trust’s success
in a rapidly changing world.
• Understand the importance of actively seeking strong partnerships and building
coalitions to advance the mission and strategic priorities.
• Recognize the uniqueness of the Trust’s position in Chicago and the broader community
foundation landscape nationally, proactively seeking out opportunities to increase its
visibility and influence.
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AN EXCEPTIONAL RELATIONSHIP & COALITION BUILDER
This leader will:
• Be a natural ‘ambassador’ for the organization, enhancing its reach and reputation through
effective public engagement that drives growth and a sense of shared purpose.
• Be an emotionally intelligent leader who has deep comfort connecting with people of different
philosophies, backgrounds and cultures.
• Bring a natural ability to build buy-in for the
organization’s objectives to a wide range of
constituents, including external partners and
donors to generate support.
• Exemplify leadership and inspire confidence
through fostering collaboration to amplify
the Trust’s brand and reputation.

A DEEP PASSION FOR EQUITY &
SYSTEMIC CHANGEMAKING
The President & CEO will:
• Fully embrace the current strategic plan
of the Trust and have an unwavering
commitment to achieve the mission and
goals of the organization.
• Be a systems thinker, passionate about
listening, learning and addressing critical
needs in the community.
• Bring an appreciation and understanding for
leveraging data, policy and advocacy and
effective resource planning to implement
strategic priorities.
• Bring an authentic passion for equity and a
deep interest in catalyzing support for the
community the Trust serves.
• Be an individual of unquestioned integrity,
ethics and values; someone who can be
trusted without reservation.
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A STRONG LEADER OF TEAMS, CULTURE AND OPERATIONS
This leader will:
• Be a seasoned executive and a strong partner in guiding operational effectiveness with a track
record of successfully managing multifaceted organizations.
• Lead, enhance and maintain a culture of trust, high performance, accountability and fun.
• Have keen analytic, organizational and problem-solving skills that support and enable sound
decision-making and empower others to contribute to the overall success of the organization.
• Set clear priorities, delegate responsibilities and allocate resources necessary for team members to
excel and fulfill the Trust’s mission.
• Have an inspirational and empathic approach to leading a motivated, dedicated and passionate
team, encouraging a positive environment for interdepartmental collaboration among all levels of
the organization.
……………..

The Chicago Community Trust is an equal opportunity employer and strongly encourages expressions of
interest from people of color, individuals living with disabilities, women and LGBTQ+ leaders.
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CONTACT
Koya Partners, the executive search firm that specializes in mission-driven
search, has been exclusively retained for this engagement. Alison Ranney,
Tiara Muse, Alison Salisbury and Bryn Siberski are leading this search. To
make recommendations or to express interest in this role please email
chicagocommunitytrust@koyapartners.com.
All nominations, inquiries and discussions will be considered strictly
confidential.
Koya Partners is committed to providing an accessible search process for
all, including individuals living with disabilities. If you need assistance
expressing interest online or any aspect of the recruitment process,
please email chicagocommunitytrust@koyapartners.com.

About Koya Partners
Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher
education, responsible businesses, and social enterprises in local communities and around the world.
For more information about Koya Partners, visit www.koyapartners.com..
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