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ORGANIZATIONAL OVERVIEW  
The Shipley School, a Pre-Kindergarten through 12 

coeducational day school, is committed to educational 

excellence and dedicated to developing in each student 

a love of learning and a compassionate participation in 

the world. Through a strong college preparatory 

curriculum in the humanities and sciences, the school 

encourages curiosity, creativity, and respect for 

intellectual effort. Shipley upholds and promotes moral 

integrity, a sense of personal achievement and worth, 

and concern for others at school and in the larger 

community. Located on a beautiful split campus with 

outstanding and extensive facilities in Bryn Mawr, 

Pennsylvania, Shipley is an integral part of the vibrant 

Greater Philadelphia independent school educational environment and sits adjacent to the campus of Bryn 

Mawr College. 

If this opportunity sparks your interest, please visit https://www.shipleyschool.org/ to learn more about the 

School. There you will discover thorough and fascinating explanations of the School’s history, programs, 

approach, curriculum, strategic plan, vision, and commitment to diversity, equity, and inclusion. 

Shipley School currently enrolls a diverse student body of approximately 780 students in three Divisions – 

Lower School (PreK–Grade 5), Middle School (Grades 6-8), and Upper School (Grades 9-12). One hundred 

percent of Shipley graduates go on to attend an impressive range of prestigious colleges and universities.  

Shipley is committed to multicultural, ethnic, and economic diversity, reflected both in the composition of 

the student body and the efforts to make the School a welcoming and nurturing environment for all its 

students.  Approximately 28 percent of the students are young people of color, and Shipley recently 

implemented a DEI Strategic Plan, which can be seen here: https://www.shipleyschool.org/about/diversity-

equity--inclusion/dei-strategic-plan.  

Shipley employs 142 full-time and part-time faculty and staff.  75 percent of the faculty hold advanced 

degrees. The faculty/student ratio is 1:7 with average class size of 14 students. 

Shipley’s dedicated faculty practice is student-centered teaching to engage students, nurture meaningful 

relationships, and promote educational excellence, seeing students as active learners and encouraging them 

to develop metacognitive and critical thinking skills as they engage with complex ideas. The goal is to 

balance appropriate challenges with individualized attention at all points in the developmental spectrum by 

helping students understand how ideas overlap across academic disciplines in order to make sense of the 

complexity of today’s world. By creating opportunities for students to discover their passions as learners, to 

take ownership of their learning process, and to express themselves as learners through multiple modalities, 

Shipley embraces the whole child and the cultivation of well-being through a commitment to incorporating 

the skills of human flourishing into the curriculum.  

https://www.shipleyschool.org/
https://www.shipleyschool.org/about/diversity-equity--inclusion/dei-strategic-plan
https://www.shipleyschool.org/about/diversity-equity--inclusion/dei-strategic-plan
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Shipley’s Lower School program lays the groundwork for students to become their best selves, not only 

through a strong academic foundation, but also through opportunities to explore their interests, to think 

critically about the world around them, and to begin to understand how to manage their emotions. 

The Middle School program offers an optimal environment for students to grow intellectually, emotionally, 

and socially through a curriculum founded on critical thinking, creative exploration, compassion, and 

character development. 

The Upper School program further develops students into leaders who are primed to make an impact on the 

world through not only rigorous college-preparatory programming, but also through a focus on global 

citizenship, self-advocacy, and stepping out of one’s comfort zone to discover new passions. 

The school is located in Bryn Mawr, PA.  The Middle and Upper Schools share a campus and the Lower 

School has its own campus. Shipley also has athletic facilities located in nearby Gladwyne, PA. The athletic 

program stresses participation and encourages all student athletes to develop their capabilities to the fullest 

extent possible. Shipley values excellence in each sport and aims to field successful teams that are 

competitive within the Friends School League as well as with comparable non-league schools. Athletics at 

every level promotes community and a shared responsibility for both the growth of the individual and the 

development of the team.  

Shipley has an operating budget of $26 million. The School recently restructured its debt service 

(approximately $20 Million) and has an endowment valued at $35 million and a separate investment 

portfolio valued at $15 Million. Tuition ranges from $25,170 for Pre-Kindergarten to $41,975 for grades 9 

through 12. Other sources of revenue include advancement receipts and income generated by auxiliaries, 

including summer camps and after-school programs. 

In 2018, the Shipley Board of Trustees approved Vision 20/26, the School’s strategic plan. The product of 

widespread community involvement, Vision 20/26 has three specific goals: Educational Excellence; 

Community Engagement; and Institutional Stewardship. You can read more about Vision 20/26 here: 

https://www.shipleyschool.org/about/leadership/strategic-vision-and-leadership. 

Shipley is currently led by Michael Turner, who assumed the role of Head of School in 2019.  
 

ROLE SUMMARY  
 

Reporting to the Head of School, the Chief Financial Officer 

(CFO) provides leadership, oversight, and stewardship for 

all aspects of Shipley’s financial resources while ensuring 

absolute institutional integrity on fiscal matters and 

promoting best practices in finance and administration.  

The CFO supports and works closely with the Head of 

School and Board of Trustees and, as a member of the 

School’s Senior Leadership Team, plays a key role in 

determining the strategic direction of the School; 

developing and executing plans to meet the School’s short-

and long-term goals; and recommending financial and 

administrative objectives, policies, programs, and practices 

https://www.shipleyschool.org/about/leadership/strategic-vision-and-leadership
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that ensure a sound financial structure for the School.  The CFO provides counsel regarding finances, debt 

management, budget preparation, long-term financial planning, facilities planning and development, 

compliance, human resources, information technology, and risk management. 

The CFO oversees the ongoing work of the business office, which includes management of the areas of 

accounts receivables, accounts payable, payroll, accounting, and bookkeeping, controlling the flow of cash 

through the organization and maintaining the integrity of funds, overseeing the financial records of the 

school, preparing monthly reports such as operating statements and reports of expenditures for each 

budget center, and establishing a plan and calendar for the preparation of annual budget and audit of school 

financial records. Together with the Head of School and Board of Trustees, the CFO is responsible for 

planning the operating and capital budget and for developing a long-term sustainable economic model with 

a view to maintaining and advancing the financial stability of the School. The CFO oversees all School 

purchasing, banking, and payroll programs. 

The CFO is responsible for the business, financial, human resources, technology, and facilities functions of 

the School and oversees six direct reports:  Director of Finance; Director of Physical Plant/Director of 

Security; Director of Data Operations; Human Resources Manager; Accounts Payable; and Payroll Clerk. The 

CFO staffs several committees of the Board of Trustees, including the Finance, Investment, and Property 

Committees. 

In terms of external operations, the CFO works closely with the Board of Trustees on financial investments 

and banking activities; manages risk and costs with respect to property protection and liability coverages, 

insurance pension plan, benefits, vendor relations, and building, and stays abreast of all pertinent federal 

and state regulations, and compliance with audit, legal, and donor requirements, IRS, federal and state 

regulations, and financial aid regulations. In partnership with the Advancement office, the CFO monitors and 

tracks all capital campaign and annual fund revenues and expenditures and works closely with the Assistant 

Head for Institutional Advancement, and the Investment Committee of the Board of Trustees to ensure the 

integrity of constraints on the acceptance and use of donor funds. The CFO negotiates contracts for the 

school and participates in regional, state, and national associations.   

In carrying out these responsibilities, the CFO will be expected to continuously evaluate short- and long-

term strategic financial objectives, to produce forecasts and model strategic choices and alternatives to 

present to the Head, Board of Trustees, and school community, to provide advice on the financial 

implications of business activities, the costs of strategic priorities, and options for funding strategies, to work 

with other key school leaders to ensure effective strategies to address emergency planning and risk 

management, to foster a collaborative, transparent culture within and across the business functions of the 

School, to ensure productive interaction with Bryn Mawr, Gladwyne, and the surrounding communities of 

the Main Line, and to create and sustain an environment of service excellence and innovation. 

Areas of Focus  

While Shipley is in an admirable financial position, the CFO will play an important role in:  

 Providing communication and transparency around budgets and financial decisions - The CFO will 

play an important role in helping the Board of Trustees to be prospective in addressing financial 

needs, proactive in setting priorities, and planful around endowment issues. The CFO will also play a 
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role in educating colleagues about managing their resources, bringing clarity to opaque budgetary 

issues, and enabling a collaborative discussion around priorities. 

 
 Working with the new Assistant Head for Institutional Advancement - Audrey Schnur, the highly 

regarded Head of Institutional Advancement and Strategic Initiatives at Germantown Academy, will 
join Shipley as Assistant Head for Institutional Advancement in October. The CFO will work closely 
with Audrey to track all capital campaign and annual fund revenues and tuition dollars in order to 
best forecast revenue and establish benchmarks for tuition and expenses.   
 

 Identifying new revenue streams - The CFO 

must continue to think creatively about space 

and facilities for summer programs, rentals, 

and other potential avenues of non-tuition 

revenue to augment tuition and other sources 

while keeping the overall mission of the school 

in mind. 

 

 Forecasting and aligning budgets and strategic 

priorities - As the School’s strategic plan is 

implemented, it will be important for the CFO 

to maintain a matching business plan to model 

the cost of priorities and develop multi-year  

projections and forecasts that align strategic objectives with budget allocations to enable the school 

to realize its goals. 

These areas of focus will require a leader with strong technical skills, excellent communication skills, and 

the ability to balance firm fiscal management and stewardship with appreciation for the values-driven 

culture of The Shipley School.  

CANDIDATE PROFILE 
Shipley seeks an experienced financial and business operations leader who can connect a high level of 

technical competence with the mission of an independent school and who will be a strategic partner to the 

Head of School and the Board of Trustees. The CFO will be dedicated to serving Shipley’s mission, promoting 

its vision and strategy, and supporting its commitment to academic excellence, diversity, and inclusion. The 

CFO will be a visible presence within the Shipley community. The CFO will exhibit a personal style of self-

management that reflects collaboration, transparency, and inclusion. The CFO will be an independent and 

strategic thinker with a high degree of emotional intelligence and self-awareness with respect to operating 

style, the ability to grow, adapt, and serve as both a manager and a mentor of others. The CFO will be an 

effective and clear communicator who can succinctly and directly explain finances in non-financial terms to 

diverse internal and external audiences. The CFO should bring an awareness of best practices and current 

regulations, and the ability to engage with others in their implementation. The CFO must be a bridge builder 

and respectful listener who is able to establish credibility with faculty, staff, trustees, and parents.    
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Required Qualifications and Experience  

 At least 10 to 15 years in progressively responsible financial and operational leadership roles in a 

complex environment, preferably within an educational or other mission-driven organization. 

 

 An undergraduate degree from an accredited institution, preferably in finance or accounting, is 

required; an advanced degree such as an MBA and/or CPA equivalent, is strongly preferred.  

 

 Comprehensive budget and financial planning experience, together with experience in analysis and 

reporting, financial modeling, financial reporting, budgeting, asset management, cash management, 

investing, audit and regulatory compliance, federal and state tax regulations, and reporting 

procedures.   

 

 Proven administrative, managerial, supervisory, problem-solving, and planning experience within a 

complex environment, ability to organize, prioritize, and delegate effectively. 

 

 Excellent analytical and strategic thinking skills, with the ability to think broadly about the institution 

as a whole. 

 

 Excellent judgment and decision-making abilities. 

 

 Experience with capital projects, including financing construction and project management and 

oversight. 

 

 Excellent communication and listening skills; ability to relate, build relationships, and work with 

diverse constituencies. 

 

 Integrity, a commitment to transparency, and dedication to the highest ethical standards. 

 

 Demonstrated commitment to building community and to vigorously promoting a culture of equity 

and inclusion. 

 

Shipley seeks candidates with a commitment to fostering an inclusive learning community who will address issues 

of diversity, as well as enhance the Philosophy of Inclusivity and Awareness articulated in the School’s 

Diversity Statement. 

 

 

Screening will begin in September and continue until an appointment is made. Nominations, inquiries, and 

applications (including resume, cover letter addressing interest, and the names of five references) should be 

directed electronically in confidence to ShipleyCFO@divsearch.com.  

  

mailto:ShipleyCFO@divsearch.com
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