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OVERVIEW OF THE ORGANIZATION 
The Institute of the Sisters of Mercy of the Americas is an international community of Roman Catholic 

women who dedicate their lives to God through vows of poverty, chastity, obedience and service. For 

more than 185 years, motivated by the Gospel of Jesus and inspired by the spirit of their founder 

Catherine McAuley, the Sisters of Mercy have responded to the continually changing needs of the times.  

Through prayer and service, the Sisters of Mercy address the causes and effects of violence, racism, 

degradation of the Earth, and injustice to women and immigrants, which collectively constitute their 

Critical Concerns. (For a fuller description of the Critical Concerns, please see Appendix B.) Nearly 2,100 

sisters sponsor and serve in more than 200 organizations that work with those in need in the U.S., 

Central and South America, Jamaica, Guam and the Philippines.  

Sisters of Mercy also serve with more than 3,100 Mercy Associates, several Companions in Mercy, more 

than 960 Mercy Volunteer Corps alumni, and thousands of co-workers in Mercy-sponsored programs 

and institutions who also share in the Mercy mission. 

Since the creation of the Institute in 1991, Mercy communities and individual Sisters have worked to 

identify opportunities for greater collaboration, building of relationships, and options for ministry 

among themselves as they recognize the potential that comes from pursuing a collective course of 

action. This evaluation, reflection, and planning has focused on new ways to strengthen identity and 

mission while preserving assets and providing for meaningful ministry and retirement for members. In 

the last ten years, the Sisters of Mercy have been engaged in a massive process of organizational 

change, described as the ”Journey of Oneness.” (For the background to this process and a description of 

the Journey of Oneness, please see Appendix A.) This process has led to one central organizational 

authority, the Institute Leadership Team (ILT) of five elected Sisters of Mercy, residing in the Institute. 

The current ILT was elected in June 2017 and will hold office through July 2023. 
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As part of the consolidation, the management of key functions has also been centralized organizationally 

in the Institute under the direction of the Institute Chief Operating Officer, although the staff members 

responsible for these functions may be physically distributed throughout the organization (For 

organizational chart, see Appendix B.)  

The Institute office is located in Silver Spring, Maryland, with administrative offices in Belmont, NC; 

Omaha, NE; Rochester, NY; Cumberland, RI; and Merion, PA. Sisters live and minister throughout the 

Americas, the Caribbean, Guam, and the Philippines.  

 

ROLE SUMMARY  
The Institute Chief Operating Officer (ICOO) is responsible for the overall administration, management, 

and organizational planning for the Sisters of Mercy of the Americas, Inc., in collaboration with the 

President and Institute Leadership Team. The ICOO works closely with the Institute Chief Financial 

Officer on financial planning and operations in support of the long-term sustainability of the Institute to 

provide for the lifetime support of the Sisters, through management of financial resources. The ICOO 

acts as an advisor and thought partner to leadership in matters relating to assigned areas of 

responsibility, other departments, and related corporations; and is responsible for the development and 

implementation of operational policies and processes subject to approval by leadership. The ICOO will 

be responsible for administrative oversight and direction of key departments including Finance, 

Association, Justice Communications, Climate and Sustainability, Administrative Support Services, 

Human Resources, Advancement, Institute office of Ministry, Archives, Real Estate, Anti-Racism and 

Racial Equity, Meeting Coordination, and Administration.  

The ICOO oversees 18 direct reports, a total of 800 employees in 22 states and Guam, and an operating 

budget for FY23 totaling $160.6 million. The ICOO also works with 14 Institute Ministers who have 

responsibilities delegated by the ILT to ensure the life and work of the Sisters flourishes. 

As the primary administrative layperson within the organization, the ICOO has a systemic view of the 

entire organization with responsibility for integrating functions, helping to build a sense of community 

within a distributed organization, promoting an organizational culture that reflects the mission and 

values of the Sisters of Mercy, and ensuring that administrative decisions support Mercy values and 

Critical Concerns. 

Opportunities Ahead  

The massive structural change embodied in the Journey of Oneness was largely completed as of July, 

2021. Since the position was created in 2016, the ICOO has played a critical role throughout this process. 

While much of the civil and organizational restructuring has been accomplished, moving forward, there 

are opportunities for continuing work in the following areas:   

 Employee training and development 

During the process of change, the Institute made the commitment that no staff positions would be 

eliminated or staff required to relocate. Rather, current staff roles were adjusted, as needed. Moving 
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forward, it will be important for the ICOO to support a strong HR department to address the 

consequences of change, including improvement of morale, employee communication, mission 

integration, commitment to DEI, post-pandemic recruitment, and management training and 

development to ensure that employee skill sets match their responsibilities. 

 

 Succession Planning 

Like most organizations, the Sisters of Mercy of the Americas has experienced natural attrition as a 

result of COVID and the process of change. Moving forward, it will be important for the ICOO to build a 

strong succession plan for key departments and roles. 

 

 Implementing a strong centralized Purchasing structure 

Prior to the reconfiguration of the Sisters of Mercy of the Americas, there were five communities and 

one Institute office who each did individual entity purchasing. Now that the reconfiguration has created 

one centralized entity, there is a concomitant need for a centralized Purchasing structure and process.  

 Health and Wellness 

Each former community has a Director of Health and Wellness, and these five directors work as a team 

to lead and manage the Sisters’ retirement convents and care centers. There are opportunities to 

further develop and enhance this structure to meet the needs of the Sisters. 

 Information Technology 

There is currently a centralized IT team that works together to manage IT needs across all locations, 

staff, and Sisters. IT staff are a combination of internal and outsourced individuals, supported by 

consulting assistance, but there is not currently a leader of the IT organization. The ICOO will need to 

assess what support is needed, including a possible search for a Chief Technology Officer. 

 Real Estate and Facilities Management 

The Sisters of Mercy of the Americas has a large volume of currently owned and leased properties. The 

ICOO will need to develop enhanced decision-making and processes for supporting and overseeing this 

portfolio. 

 

 Anti-Racism and Racial Equity 

In conjunction with the ILT, the ICOO will oversee the implementation of an integrated plan that 

addresses these identified priorities and Critical Concerns of the Sisters of Mercy community. 

 

 Climate Response and Sustainability 

Consistent with the Sisters’ Critical Concern for care of the earth, and in conjunction with its goal to be 

carbon neutral by 2045, the organization has committed to substantially reduce greenhouse gas 

emissions at the Sisters of Mercy campuses located throughout the United States. The ICOO provides 

administrative support to the organization’s Climate Response committee, currently working on three 

pilot programs, including a large solar array at the Sisters of Mercy campus in Belmont, NC. 
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 Ongoing work to phase out Community Entities 

The remaining community corporations hold and maintain property and continue to have a board, a 

budget, and minor activity. As possible and over time, the ICOO will work to phase out the remaining 

entities from the corporate structure. 

 

 Ongoing Legal and Corporate Structure Support 

The ICOO provides regular support when called upon to assist in/provide guidance on corporate matters 

of the various Mercy entities, including Ministries, and consultation with legal counsel when needed. 

 

 Training and Orientation of the New Leadership Team 

The process of electing the new ILT will begin in Fall 2022 and end with the Chapter Election in April 

2023. The ICOO will play a key role in the transition and onboarding process, providing continuing 

support and stability as the new group take on its leadership responsibilities. 

 

CANDIDATE PROFILE  

Required Qualifications and Experience 

The Sisters of Mercy of the Americas seek a strategic and well-organized professional who will bring to 

this key leadership role strong operational experience, keen organizational, planning and facilitation 

skills; a strong commitment to accountability; an eye for seeing the underlying systems that drive 

performance; and management experience in a complex non-profit setting. The ICOO will have 

outstanding communication and influencing skills complemented by a collegial style that will engender 

trust and facilitate collaboration. The ICOO must be able to function as a good thought partner to the 

Leadership team; be able to identify possibilities, options and their implications as they related to the 

Mercy mission; and anticipate issues that will require discussion, consultation, and decision. 

The following criteria are essential: 
 
 Understanding of, and support for, the mission and values of the Sisters of Mercy and commitment 

to help the Sisters of Mercy carry out their mission;   

 An understanding of the international realities of the Institute of the Sisters of Mercy of the 

Americas;  

 Outstanding operational expertise, a strong financial and business background; good technical 

understanding of issues involving human resources, the maintenance of property and facilities 

management; budgeting, financial and operational systems; and information technology;  

 Minimum of a Bachelor’s degree in Business Administration, Finance, or related field is required; a 

Master’s Degree in Business Administration or related discipline is preferred; 

 At least 10 years of experience in an executive management position with a strong operations 

background and supervisory responsibilities; previous experience in human resources, healthcare, 

and/or budget management is required; 
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 The ability to communicate complex information effectively, both orally and in writing, in ways that 

are understandable to the users;  

 Strong supervisory experience, the ability to manage effectively in a distributed environment, and 

demonstrated experience mentoring, motivating, and supporting employees;  

 Demonstrated leadership skills and the ability to think conceptually and strategically; 

 An appreciation for effective process and the capacity to work in a highly collaborative, consensus-

driven environment that requires a combination of tenacity and great patience; 

 Strong project management skills, both in planning and implementation;  

 A demonstrated commitment to building and strengthening collaborative relationships and working 

effectively as a member of a team; and 

 Strong personal integrity and commitment to ethical principles together with a strong service 

mission orientation, inherent compassion, and sensitivity to issues of justice, and a deep-seated 

respect for religious Sisters. 

The successful candidate will have a preponderance of the following additional professional 

requirements: 

 Experience with an organization that has gone through significant transition; as well as ability to 

work with evolving systems and structures, and flexibility to adapt to changing environments; 

 Demonstrated ability to articulate a clear vision of the Institute, and with Leadership to accomplish 

short and long-term goals; demonstrated knowledge and experience in management and 

leadership; together with proficiency for conceptual thinking and problem-solving; 

 Progressively responsible experience overseeing finance activities in a large and complex, preferably 

non-profit, organization which has gone through significant change and transition; ability to work 

with evolving systems and structure, and flexibility to adapt to changing environments;  

 Familiarity with Catholic Church structures, and experience with a religious community and/or 

mission-driven organization where behavior and function are driven by faith and commitment to 

ministry and mission;  

 Strong financial, technical, and administrative skills, including understanding unique financial 

instruments and strategies that are available to non-profits; knowledge of benchmarking, cost 

accounting, and principles of non-profit accounting; the ability to deal with a wide range of financial 

issues; 

 Evident listening skills coupled with a willingness to enter into caring dialogue; the ability to work 

with religious community members and various constituents, including the civic community, 

vendors, consultants, co-workers, and colleagues from other Communities and the Institute; 

 Demonstrated sensitivity to and knowledge of cultural differences; sensitivity to the diversity of 

institutions and Mercy ministries, and to the impact of decisions upon other people and 

organizations; 
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 Superb interpersonal and relational skills; an open and transparent communication style, and the 

ability to analyze and explain complex choices; 

 Experience as a team leader with demonstrated ability to effectively coach multidisciplinary teams; 

the ability to work as a member of a team, and to utilize the skills, strengths, and expertise of others 

without the need to take center stage; a commitment to pursuing excellence with humility and an 

ego that is held well in check; a commitment to delegation and employee empowerment; 

 A collaborative and consultative leadership style that instills confidence, is comfortable managing in 

a matrixed environment through influence rather than hierarchical authority, and is capable of 

providing effective guidance; 

 Demonstrated initiative and the ability to work independently. Must be creative, entrepreneurial, 

yet practical; focused on organizational soundness and efficiency with the drive to build a high-

performance organization. A strong work ethic and willingness to roll up sleeves and lead by 

example. Ability to create the capacity for change through appropriate problem-solving, innovation, 

and role and relationship influence. A good sense of humor would be a valued asset; and 

 Willingness and ability to travel regularly to attend meetings. 

 
The Sisters of Mercy of the Americas is an Equal Opportunity Employer. 
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CONTACT INFORMATION 
Screening will begin in August and continue until an appointment is made. Nominations, inquiries, and 

applications (including resume; cover letter addressing interest, leadership philosophy, and commitment 

to diversity; and the names of five references) should be directed electronically to 

SOMAICOO@divsearch.com. 

       

SEARCH TEAM 
Kim M. Morrisson, Ph.D.  

Managing Director 

Diversified Search Group -- Philadelphia 

215 656-3546 

Kim.morrisson@divsearch.com 

 

Nancy Helfman 

Vice President & Senior Associate 

Diversified Search Group -- Philadelphia 

215 656-3579 

Nancy.Helfman@divsearch.com 

 

Nora Maurer 

Search Coordinator 

Diversified Search Group -- Philadelphia 

419 651-4209 

Nora.Maurer@divsearch.com 
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APPENDIX A:  BACKGROUND OF JOURNEY OF ONENESS  
In October 2014, the Institute Leadership Conference (ILC) affirmed a new vision of Oneness for the 

Institute and invited all of us to participate in this Journey of Oneness. At the heart of this journey is a 

deepening of Mercy identity. Through that lens members were invited to reflectively consider these 

questions: 

• Who do we, as Sisters of Mercy of the Americas, desire to be for one another and for our world? 

• How might we embody the Mercy of God for a suffering world in more meaningful and 

impactful ways into the future? 

From a governance perspective, the ILC affirmed initiating conversations to consider one center of 

authority and one leadership team for the Sisters of Mercy of the Americas by 2023. In March 2015, the 

ILC affirmed moving to one leadership team with transition points in 2019, 2021, and 2023: 

• Chapter 2017 elected a new Institute Leadership Team (ILT); roles and responsibilities of the ILT 

will evolve from 2017 to 2023. 

• Communities will elect new Community Leadership Teams (CLTs) through June 30, 2019. In 

2019, these same CLTs will be appointed by the ILT to serve until June 30, 2021, with a shift in 

roles and responsibilities to be determined.  

• 2021 – 2023:  New CLTs (or successor roles) will be appointed; this process will be designed in 

consultation with members. 

• 2023:  Institute Chapter will review work and recommend changes to our Constitutions.  

In service of this movement, the ILT proposed, and ILC affirmed, the need to begin design work on the 

functions that support Mercy life and mission to create an integrated, cohesive organization. In March 

2016, ILC identified and defined 13 “critical functions”: Ministry, Communications, Mission 

Advancement, Justice, Association, Sister’s Life, Health & Wellness, Stewardship, Human Resources, 

Information Technology, New Membership, Archives, and Governance. Integral to each critical function 

are ongoing efforts to enhance the understanding of, and commitment to, the Mercy Charism as 

expressed in our mission, tradition, values, and spirituality. An intensive design phase began in August 

2016, with 13 teams aligned with the critical functions, working on the process of configuring structures 

or frameworks in order to create an effective organization capable of fulfilling the life and mission of the 

Institute. Design of structures was the first aspect, and was completed in June, 2017. A Coordinating 

Committee (ILT and Institute COO) was established to guide the process of critical function redesign.  

We launched the second phase, development, in October, 2017 with eleven teams. The ILT determined 

that two previous functions, Sister’s Life and Governance, will evolve differently, and were moved to a 

different path   The purpose of the development phase was for the production of concrete 

recommendations and transition plans that can realize the intention of the high-level design 

recommendations from the first phase. All eleven teams submitted their final reports and 

recommendations in the mid-June to mid-July, 2018 timeframe. A process to receive input from CLTs 

and Community COOs occurred by function in late July/August, 2018. Helpful input was received, 
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however, no significant areas of concern from leaders required a change in direction for any of the 

teams. Working with the final reports and leader input, the Coordinating Committee prepared an 

executive summary focusing on the next steps to enable each team to move forward as an integrated 

whole. This, and a summary of observations about the extensive work of development teams to address 

key components beyond the proposed structure of each function, were used as the basis for a one-day 

meeting with the ILC, Project Coordinators for each function, and Community Operating Officers in 

October, 2018.  

In November, 2018 the Coordinating Committee shared assumptions and observations presented to the 

ILC, and the next steps to enable each function to move forward with sisters and staff, as follows:  

Assumptions and Observations 

• We affirmed the direction of development teams recommendations; 

• Our staff is valued and necessary for movement to the implementation phase; 

• No proposed reductions in staff are anticipated in the 11 functional areas as a result of the 

development phase recommendations. Rather, we will manage natural attrition to facilitate our 

new design; 

• The integrating Sisters’ Life and Governance Committee is continuing its parallel work and will 

consult with areas such as Health and Wellness as needed and appropriate; 

• Recognizing the complexity of the Ministry function, U.S. CLTs and the ILT planned a special 

meeting in January 2019 to focus on the next steps in this area; 

• In the coming months, the ILT envisions meetings with the CCASA Team and with country 

leaders form the Philippines, Guam and Jamaica to get input and thinking about critical 

functions that need to be addressed as part of the Journey of Oneness. 

Next Steps 

The implementation phase of our Journey of Oneness will focus on moving toward the newly defined 

single structure. We know that each function will need to move ahead at a different speed and will be 

guided and directed by the Coordinating Committee. Not every function will have an implementation 

team per se. Instead, the work will largely involve those staff already leading and supporting each 

function.  

Archives, Justice, U.S. New Membership:  These three functions have Institute Directors in place and 

are poised to move ahead with transition and implementation plans. 

 

Stewardship, Information Technology, Association:  While each of these functions have longer 

transition and implementation plans, leadership is in place (Institute CFO) enabling the Stewardship 

team to move ahead. Temporary project managers have been named for Information Technology and 

Association to provide leadership and direction during implementation. 

Human Resources, Communications, Mission Advancement:  Recruitment of Institute level leaders is 

required for each of these functions in order to move ahead into implementation. A search has been 
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successfully completed for the Institute Human Resource Officer, and has been initiated for an Institute 

Communications Officer and Institute Advancement Officer. The Human Resources Development Team 

is continuing to work on specific transition steps towards the new model. 

Health and Wellness, Ministry:  The ILT identified three  CLT members to serve as Health and Wellness 

designees, which is a temporary role. They will facilitate Institute-wide approaches to Health and 

Wellness matters in conjunction with key retirement personnel from each Community and give early 

attention to health and wellness needs of our younger members. In Ministry, two co-coordinators were 

appointed to lead transition and implementation work. 

A plan for coordinated ongoing communications during this transitional time, has been established 

through a Communications Transition Team. 

August 23, 2017 

June 27, 2018 Updated 

March 5, 2019 Updated 
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APPENDIX B:  CRITICAL CONCERNS 
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Chapter 2017 Recommitment 

Called to New Consciousness 

God of Mercy, Wisdom and Mystery, who do you desire us to be now for one another and 
for our suffering world in order to continue our transformation toward greater integrity of 
word and deed? 
 
The Sixth Institute Chapter has come to believe that the God of Mercy, Wisdom and Mystery 
is calling us, as Sisters of Mercy of the Americas, an international and intercultural community, 
to deepen our relationship with God and one another, and to intensify our work in communion 
with others who seek a more just and inclusive world. We recognize a yearning for oneness in 
all of creation, in all peoples and within our Institute. Our suffering world calls us to speak and 
act with integrity and clear intention. 
 

Relationship 
 
We hear a call to strengthen our relationships with one another through 

 

❖ reverence for our international and intercultural community; 
❖ greater availability to one another; 
❖ healing of personal and communal wounds; 
❖ contemplative dialogue; 
❖ integration of contemplation and action; 
❖ a simple lifestyle; 
❖ governance that calls forth the voice and engagement of each member. 

 
Critical Concerns 
 
We hear a demand to embrace anew our Critical Concerns through the lens of nonviolence, and 

 

❖ to grow in our personal practice of nonviolence and peacemaking, 
actively collaborate with communities and organizations that foster 
peace and nonviolence and work to change violent systems and 
structures; 

❖ to work zealously toward the sustainability of all life by caring for 
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Earth’s ecosystems, addressing global climate change, advocating for 
the fundamental right to clean water and committing ourselves to an 
integral “ecological conversion”1; 

❖ to continue our commitment to eliminate personal, communal and 
institutional racism while working to dismantle structures, policies 
and processes that oppress; 

❖ to advocate for the intrinsic value of women’s lives and to promote 
equality of women in Church and society; 

❖ to act in solidarity with migrants, immigrants, refugees and victims 
of human trafficking, seeking with them a more just and inclusive 
world. 

 
Calls to Respond 
 
We hear the cry of our suffering world. The impoverishment of peoples, the 
devastation of Earth, and oppressive social norms and systems call us in this moment 
to act 

 

❖ to become better educated and to participate in engaged dialogue on 
gender identity and sexual orientation; 

❖ to continue to assure that financial decisions are consistent with our 
mission and our needs; 

❖ to intensify efforts to align our investments with our values and, 
especially now, to pursue education and action against practices of 
extractive industries that are destroying people, communities and Earth. 

 
In order to respond to the urgent needs of our day, this Sixth Institute Chapter commits us to a 
renewed exploration and fuller expression of our communal documents2. We welcome all to 
join us in a “revolution of tenderness.”3 In Catherine McAuley’s spirit of union and charity we 
voice the call of Jesus, “that all may be one.” 
 

 

 

 

 

1 Pope Francis, Laudato Si’ 
2 Constitutions; 1991 Founding Document and Direction Statement; 2005 Critical Concerns; 2011 Chapter Declaration 
3 Pope Francis, The Joy of the Gospel, Art.88 
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APPENDIX C:  ORGANIZATIONAL CHART  

 


