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KMFA Classical 89.5 is a vibrant, non-profit, listener-supported independent classical music station 
in Austin, Texas, one of the nation’s most dynamic, innovative, and fastest growing cities. KMFA 
is the sole classical music format station in Central Texas, serving approximately 100,000 listeners 
each week with a compelling mix of locally produced programs like Classical Austin, Early Music 
Now, and From the Butler School, as well as nationally distributed programming from American 
Public Media (APM) and NPR. 

Recognized for its “on key, offbeat” programming mix of the familiar and the unexpected, 
KMFA’s mission is to uplift, entertain, and educate Central Texas by providing the best in classical 
music and cultural programming. KMFA locally curates and hosts all but two hours per day in its 
program schedule. The station’s Listen Local initiative broadcasts Austin’s finest classical music 
performances, making classical music and cultural events available to all, and its Early Music Now 
program is carried by more than 150 stations across the nation. World-premiere broadcasts of 
Nico Muhly’s “How Little You Are” and Craig Hella Johnson’s “Considering Matthew Shepard” 
further demonstrate KMFA’s commitment to adventurous programming.  

ABOUT KMFA CLASSICAL 89.5
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During the recent COVID-19 pandemic, KMFA reached a #3 
spot among all radio stations in Austin, and completed a 
$10.5 million campaign, building a stunning new state-of-the-
art facility designed for experiencing live as well as locally 
recorded music. This new building in East Austin includes the 
130-seat Draylen Mason Music Studio, on-air and production
booths, an interactive educational gallery, and public
gathering spaces. Live concerts and broadcasts are regularly
held here, as are social occasions, youth camps, K-12 tours
and art exhibits.

KMFA supports many regional arts organizations such as 
the Austin Symphony Orchestra, Austin Opera, and Texas 
Performing Arts with on-air and online promotions, co-
sponsorships, and interviews with KMFA hosts. KMFA 
encourages arts education and supports the Central Texas 
community with popular programs like the Fall Into Music 
Instrument Drive and radio camps for kids. 

LEARN MORE:
kmfa.org
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A Bold Vision and Strategic Plan

On June 1, 2022, the KMFA Board of Directors approved a new strategic plan to guide its 
next phase of growth and service. Looking to the next five years of operations, the plan 
establishes four strategic priorities:  

• Build and diversify revenue;

• Cultivate and grow a more diverse audience across all platforms;

• Increase community presence and relevance as a key convener and influencer in
Austin’s cultural ecosystem;

• Create an inspiring and sought-after workplace for staff, board and volunteers alike.

In this next chapter, KMFA seeks to build on its recent success by becoming the premier 
destination for classical music listeners across Texas. KMFA aspires to be an essential place 
in Austin’s cultural arts community by creating programming that reflects Austin’s distinct 
cultural lens and is loved and supported by a growing audience of loyal listeners. In that 
way, KMFA envisions a world in which more people and communities embrace the growing 
place of classical music in their lives. 
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As KMFA embarks on a new era of growth, it aims to do so by building on a set of core values, 
including: 

LISTENING  
Listening is at the core of communication and is essential to learning. KMFA actively listens to 
audiences and potential audiences, to artists, educators, partners and supporters, and to music. 

EXCELLENCE  
KMFA demonstrates excellence in its product, people, and listener experiences. 

INNOVATION  
In today’s highly dynamic media environment, KMFA will stay ever vigilant, anticipating and 
embracing change, and creating and leveraging opportunities to stay ahead of the curve. KMFA 
will be nimble, taking measured and judicious risks that embrace the dual requirements of 
creativity and discipline. 

COLLABORATION  
Advancing the mission and vision require that KMFA grow through the development of mutually 
advantageous and strategic partnerships with entities dedicated to classical music, the fine arts, 
media and entertainment, education, community building, and other nonprofit and corporate 
organizations. KMFA will be a trusted and valuable partner, in keeping with the mission. 

STEWARDSHIP  
KMFA respects and creates cultural legacies that place classical music in the hearts and lives of 
people and communities. It is a trustworthy steward of music, money, and community life. 
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ABOUT AUSTIN
Austin is one of the fastest growing and most culturally exciting cities in 
the United States.  

With a metro-area population of more than 2 million people, Austin is 
the fourth largest city in Texas and the 11th largest city in the nation. 
The population of the metro-area grew by more than 25 percent during 
the last decade and continues to attract a diverse array of families and 
individuals who come for its robust economy, rich cultural diversity, and 
great quality of life.  

Austin is home to a world-renowned live music scene, including the SXSW 
Festival, acclaimed restaurants, and outdoor adventure opportunities. 
Located between the Texas Hill Country and prairies of East Texas, Austin 
is known for its beautiful landscapes, parks, and neighborhoods.  

Austin is also a rapidly growing tech hub for innovative start-ups 
and established Fortune 500 companies. Today, Austin serves as the 
headquarters of such major corporations as Dell, Oracle, Silicon Labs, 
VRBO, and Tesla. It consistently appears on many “best of” lists, including 
rankings for top travel destinations, food destinations, and places to live.  
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KMFA is seeking an innovative, mission-driven, and 
growth-oriented Chief Executive Officer to lead an exciting 
new era of service across platforms. 

Building on its rich history, KMFA has an opportunity to 
become an even more recognized and revered institution 
in the region’s arts and cultural landscape, and a catalyst 
for the discovery and appreciation of classical music in all 
forms. 

KMFA’s next CEO will lead a talented, creative, and 
experienced team of approximately 20 full-and-part-time 
personnel to engage new and existing audiences across an 
array of digital platforms, including live and on-demand 
listening through mobile and web interfaces. 

The CEO will be directly responsible for management 
of station operations and strategic priorities, including 
overseeing the implementation of the station’s new 
strategic plan.  

They will leverage KMFA’s new $10.5M state-of-the-
art facility to reach new and diverse audiences across 
an array of platforms, including broadcast and web 
platforms, smart speakers (one of the many names given 
to Amazon Alexa and the many related voice-activated 
listening devices), mobile devices, and live events. 
Complete with broadcast studios, offices, a performance 
studio, classroom, and exhibition spaces, this new home 
was created to anticipate new ways of convening and 
serving the community. 

THE OPPORTUNITY

7Chief Executive Officer, KMFA Classical 89.5

© BoothEasy 

© BoothEasy © BoothEasy © BoothEasy 

© BoothEasy 

© Kirk Tuck 



KEY RESPONSIBILITIES
Key responsibilities of KMFA’s next CEO include, among others: 

STRATEGIC LEADERSHIP 
• Drive implementation of KMFA’s new strategic plan, identifying pathways for growing

and diversifying audiences across platforms, and increasing revenues for long-term
success and sustainability;

• Serve as a thought leader and provide innovative leadership to grow and guide
KMFA’s relevance and community impact, especially among younger and more
diverse audiences;

• Understand the complex and evolving media environment, identifying future trends
and key opportunities that will ensure KMFA’s ongoing health and relevance;

• Be an effective leader, ambassador and relationship builder in Austin and the greater
Central Texas community, as well as among peers and partner institutions in classical
music media nationally.
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OPERATIONAL MANAGEMENT 

• Provide the leadership and vision to foster programming excellence and audience
growth across KMFA’s multi-media, multi-platform delivery systems;

• Develop and implement plans and budgets to achieve KMFA’s revenue goals, including
meeting annual financial targets, and ensuring long-term financial sustainability;

• Provide organizational and operational clarity, including alignment of staff roles,
systems, and processes to maximize impact and deploy resources most effectively;

• Work with the KMFA Board, staff, and Community Advisory Board to ensure
development and implementation of best-practice policies and processes, including
compliance with CPB and FCC rules and regulations.

TEAM LEADERSHIP 
• Recruit, develop, and retain a highly talented and diverse team at all levels of KMFA and

be a driving force in fostering a diverse, equitable, and inclusive workplace;

• Establish a unified culture across teams and platforms, ensuring all KMFA employees
are collaborating with a shared sense of purpose, accountability, transparency, and
excellence;

• Cultivate a spirit of creativity, innovation, and collaboration, promoting an
entrepreneurial environment that encourages strategic thinking, experimentation, and
calculated risk-taking;

• Clearly and compellingly communicate KMFA’s mission and long-range goals to
stakeholders and hold self and staff accountable for results.

FUNDRAISING AND EXTERNAL LEADERSHIP 

• Serve as the organization's chief fundraiser by cultivating and stewarding donors,
attending fundraising functions, and soliciting major gifts for the organization's current
and future needs;

• Act as a community leader, establishing and maintaining effective working relationships
within and beyond Austin’s music, arts and cultural communities by thoughtfully
engaging diverse stakeholders, and advancing new initiatives and community-oriented
programming;

• Be an effective spokesperson for KMFA and its mission across diverse constituencies,
including community members, civic and business leaders and local media;

• Represent KMFA within classical music and public media communities nationwide,
maintaining strong working relationships with relevant regional, national, and
international organizations.
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The Chief Executive Officer will lead KMFA into its next phase of growth and impact for Austin, the 
Central Texas region, and beyond.  

They will have overall strategic, operational, financial, and managerial responsibility for the 
organization, and will bring a collaborative approach to engaging staff, the Board, the Community 
Advisory Board, and other key constituents in achieving success. 

An innovative leader, the CEO must have exceptionally good judgment, a strong ethical compass, 
and a deep, proven commitment to KMFA’s mission. The ideal candidate will have the following 
professional and personal qualities and characteristics: 

Passion for the Mission 
• Passionate commitment to the unique and vital role classical music plays in our lives and the

possibilities for sharing music with new, diverse, and younger audiences;

• Demonstrated affinity for the mission of public media, including a strong commitment to the
potential for public media to strengthen communities and enrich the human spirit;

• Deep commitment to upholding the ethical and professional standards of excellence that
build public trust among KMFA’s many constituents and the community as a whole;

• Genuine interest in Austin and in deeply serving and engaging the many diverse
communities who call it home;

• Enthusiasm for classical music in all its forms and the power of the arts to engage, inspire,
and connect others.

A Strategic and Innovative Leader 
• An accomplished strategic thinker and innovator who can articulate a clear, compelling, and

unifying vision that engages a diverse array of stakeholders;

• Inspires others to see new horizons and works collaboratively to achieve those goals;

• Embraces a creative process and seeks out opportunities to try new approaches while
also establishing clear benchmarks for success and an ability to pivot when circumstances
dictate;

• Demonstrates keen understanding of the rapidly transforming digital media landscape, and
demonstrated ability to lead successfully and nimbly in a changing industry;

• Effectively balances “big picture” strategic guidance with an ability to execute and
operationalize plans.

CANDIDATE PROFILE
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Inclusive People Leader and Culture Builder 
• A natural teambuilder and uniter, someone who is adept at building and strengthening

relationships across a diverse array of teams, cultures, and orientations;

• A track record of cultivating high performing, diverse teams through professional development,
personal growth, and demonstrated skill in leveraging individual capabilities and organizational
structures to maximum impact;

• A culturally fluent leader who is able to grow a diverse and inclusive internal culture as well as
honor, respect, and engage Austin’s many distinct communities;

• A transparent communicator who actively informs and engages internal and external
stakeholders in the mission, vision, and operations of the organization;

• A leader who can inspire and work closely with the KMFA board, working to attract
accomplished leaders to support KMFA’s mission and capacity-building.

Superb Relationship Builder and Ambassador 
• Highly skilled in working effectively to build trusting, authentic relationships with a diverse array

of colleagues and collaborators, internally and externally;

• Strong emotional intelligence and the ability to effectively engage people from a range of
backgrounds, identities, and lived experiences;

• Experienced in leading collaborative efforts, working effectively with senior leaders internally
and externally, to achieve shared objectives;

• An effective public spokesperson, interfacing with donors, volunteers, civic leaders, performing
arts colleagues, media, and other external constituents with confidence, clarity, and nuance;

• A compelling advocate for KMFA’s mission and work, representing the organization, its team,
and its partners impeccably and with integrity.
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Strong Financial, Operational, and Fundraising Acumen 
• A skilled executive who identifies compelling areas for growth and innovation, effectively

using data and metrics to uncover insights and to optimize efforts;

• An effective delegator, one who leverages the professional expertise of our team
while also creating clear timelines and areas of responsibilities to ensure alignment,
accountability, and outstanding execution;

• An excellent operational and financial leader with demonstrated experience in resource
development, fundraising, budget, and P&L management;

• An enterprising professional who can drive and optimize investment across KMFA’s major
revenue lines, including membership, underwriting, and philanthropy;

• Demonstrated ability to engage new and existing corporate sponsors and major donors
with passion and integrity to inspire sustained, transformational investments.

COMPENSATION AND BENEFITS 
KMFA offers a dynamic, creative, and thought-provoking environment in which to expand 
professional horizons, along with a competitive compensation package. Salary is commensurate 
with experience and benefits include employer-subsidized medical/dental/vision 
insurance, flexible spending accounts, generous paid time off, 403-b retirement plan, and more.
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Koya Partners, the executive search firm that specializes in mission-
driven search, has been exclusively retained for this engagement. 
Steve Edwards, Tatyana James, and Alison P. Ranney are leading 
this search. To make recommendations or to express interest in this 
role please email kmfaceo@koyapartners.com. All nominations, 
inquiries and discussions will be considered strictly confidential.  

KMFA Classical 89.5 is an Equal Opportunity/Affirmative Action 
Employer. All qualified applicants will receive consideration for 
employment without regard to race, color, religion, sex, national 
origin, disability, age, citizenship status, Vietnam era or special 
disabled veteran’s status, or sexual orientation.

CONTACT

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.
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