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COMPANY OVERVIEW 
 
JEFFERSON 
 
 

As healthcare, higher education, and discovery evolved over the past decade, Jefferson recognized the 
need for greater scale as critical to our future. In 2014 they embarked upon a strategic direction that 
would enable a new paradigm of service in academic and community healthcare delivery, higher 
education, and research and discovery for Philadelphia and surrounding markets. Through a series of 
mergers under the Jefferson brand name, they created one of the largest institutions of their kind in the 
country – and the fastest growing enterprise in their market. 
 
Today, post these seven mergers over eight years, they are a university-based integrated healthcare 
delivery system, including a payor business, with over $9B in annual revenue. With more than 42,000 
employees, Jefferson is the second largest employer in Philadelphia and the largest health system in 
Philadelphia based on total licensed beds. Each year, they contribute over $448 million in charitable care 
and community benefit to those they serve.   
 
Jefferson includes Thomas Jefferson University and Jefferson Health, a dynamic university and health 
system with broad reach across the Delaware Valley. They are dedicated to educating tomorrow’s 
professionals through transdisciplinary and experiential learning designed for new and emerging fields for 
the 21st century; discovering new treatments and therapies that will define the future of clinical care; and 
providing exceptional primary through complex quaternary care to patients in the communities they 
serve. 
 
Jefferson’s mission, vision and values create an organization that attracts the best and the brightest 
students, faculty, staff, and healthcare professionals, as well as the most visionary leaders to drive 
exceptional results.  
 
OUR MISSION: We improve lives. 
OUR VISION: Reimagining health, education, and discovery to create unparalleled value 
OUR VALUES:  Put People First ● Be Bold & Think Differently ● Do the Right Thing  

 
THOMAS JEFFERSON UNIVERSITY 
 
Through the merger of Thomas Jefferson University and 
Philadelphia University in 2017, the University now includes 10 
colleges, four schools, 8,200 full and part-time students and 1,900 
full and part-time paid faculty. We are an NCAA Division II 
university with 17 teams, and an R2 national doctoral university 
offering more than 200 undergraduate and graduate-level 
programs that provide students with a forward-thinking 
education in architecture, business, design, engineering, fashion and textiles, health, medicine and social 
science.  
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Among many other university accolades, their fashion programs are ranked in the top 25 in the world by 
Fashionista (2019) and #10 in the U.S. on CEOWORLD Magazine’s Best Fashion Schools in the world list 
(2021). And their occupational therapy programs ranked #6 in the nation by U.S. News & World Report 
(2020). As part of their commitment to develop global citizens, Jefferson students and faculty are engaged 
in study abroad projects and collaborative research programs in scores of countries, across six continents.   
 
Thomas Jefferson University also includes over 380 active principal investigators driving breakthrough 
discoveries, both nationally and internationally. In 2021, we received more than $172 million in sponsored 
research awards with a growing portfolio in basic/programmatic, clinical, applied and population 
research. Through the merger with the Einstein Healthcare in 2021, their combined clinical academic 
enterprise is now the largest graduate medical education program in the Delaware Valley, making them 
uniquely positioned to educate the brightest healthcare professionals of tomorrow with a multi-hospital 
clinical rotation unlike any other. 
 
Overall, Thomas Jefferson University boasts a 96.5% success rate among undergraduates in securing jobs 
or advancing to graduate schools. 
 

JEFFERSON HEALTH   
 
Jefferson Health, the clinical arm of Thomas Jefferson University, has grown from a three-hospital 
academic health center in 2015, to a 3,876 licensed-bed, 18-hospital health system through mergers and 
combinations that include hospitals at Abington Health, Aria Health, Kennedy Health, Magee 
Rehabilitation and Einstein Healthcare Network.  
 
They have more than 3,500 employed 
physicians/practitioners and 9,600 full and part-time 
nurses supporting a health system with over 50 
outpatient and urgent care centers; ten Magnet®-
designated hospitals (recognized by the ANCC for 
nursing excellence); the NCI-designated Sidney Kimmel 
Cancer Center (one of only 70 in the country and one of 
only two in the region); and one of the largest faculty-
based telehealth networks in the country. 
 
Jefferson Health provides exceptional primary through 
complex quaternary care and includes Level I and Level 
II trauma centers at Einstein Medical Center 
Philadelphia, Thomas Jefferson University Hospitals, and Jefferson Abington and        Hospitals. Their 
hospitals continue their national record of excellence in health care with recognition from U.S. News & 
World Report. In 2021-22, Thomas Jefferson University Hospitals ranked among the nation’s best in six 
specialties: Cancer, Diabetes and Endocrinology, Gastroenterology and GI Surgery, Ophthalmology (top ten), 
Orthopedics (top ten) and Pulmonology. Einstein Medical Center’s MossRehab ranked in the top ten for 
Physical Rehabilitation.  
 
In 2021, Jefferson Health became the sole owner of HealthPartners Plan, a not-for-profit health 
maintenance organization in Southeastern Pennsylvania that serves more than 290,000 people. They are 
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the first health system regionally to create an aligned payer-provider partnership, also known as an 
Integrated Delivery and Financial System. 
 

IT’S ALSO ABOUT OUR CULTURE 
 
Jefferson is where inspiration and action meet – in the care we deliver, the knowledge they impart and the 
scientific breakthroughs they achieve. For nearly 200 years they have been inspired by innovation and 
defined by a culture of community service and diversity. Learn more about the “Jefferson Culture” through 
the eyes of their healthcare professionals, patients, faculty and staff, researchers, students and more.  
 
The Academic Stories We Tell (The Nexus) 
 

https://nexus.jefferson.edu/ 

 
The Clinical Stories We Share (The Health Nexus) 
  

https://thehealthnexus.org/ 

 
The Discoveries We Make (Our Research) 
 
https://research.jefferson.edu/ 

 

 
FINANCIAL HEALTH & MARKET POSITION  
 
In November, they presented our 2022 strategic and financial outlook to S&P Global and Moody’s rating 
bonds agencies and received an “A” and “A2” rating respectively. Both firms declared their outlook as 
stable, reflective of their disciplined financial and operating management that has enabled the enterprise 
to fund ongoing operations from operating cash flow. 
 
Jefferson has demonstrated achieving sufficient scale and commitment to a strategy based on integration, 
optimization, and continued innovation. Governance and management decision-making continue to focus 
on refining the One Jefferson model for clinical, academic and insurance “businesses,” including the core 
Integrated Strategic and Financial Planning (ISFP) process. 
 
They are in the final stretch of the largest fundraising campaign in the history of Jefferson. The $1 billion 
Reimagine Campaign has received gift commitments of $977 million with a clear path to reach the goal 
this year. In 2024, Jefferson will cut the ribbon on a state-of-the-art Specialty Care Center (SCC). The SCC 
will transform the delivery of ambulatory care services for patients, families, and employees in their region 
and beyond. In addition, from 2018-2021, Jefferson averaged philanthropic giving of $122 million per year, 
supporting long-term program development and capital investments. Contributions from our benefactors 
have remained consistent even during the time of an Interim CEO structure – demonstrating a deep and 
loyal commitment from this generous constituency to their institution and its mission. 
 
 
 
 

https://nexus.jefferson.edu/
https://nexus.jefferson.edu/
https://thehealthnexus.org/
https://thehealthnexus.org/
https://research.jefferson.edu/
https://research.jefferson.edu/
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Thomas Jefferson University and Jefferson Health 

 

Fiscal Year 2022 

 

Budgeted Consolidated Statement of Operations 
 Consolidation 

 

Net Patient Service Revenue 

(in $1,000's) 
5,603,561 

Investment Income 96,538 

Tuition and Fees 216,454 

Grants and Contracts 148,482 

Other Operating Revenue 520,756 

Insurance Premium Revenue 1,311,290 

Contributions 2,906 

Government support for COVID-19 119,363 

Net assets released from restriction 65,826 

Total Operating Revenue $8,085,176 

 

Salaries and Wages 

 

3,315,772 

Employee Benefits 725,280 

Insurance services medical expense 1,037,691 

Supplies 683,605 

Drugs 538,835 

Depreciation & Amortization 328,303 

Interest  83,995 

Insurance  136,204 

Utilities 73,982 

All Other Expense 1,287,346 

Total Operating Expenses $8,211,013 

  

Net Income/(Loss) ($125,836) 

Operating Margin % (1.6%) 

EBIDA Margin 3.5% 
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ROLE SUMMARY 
 
As the top executive charged with leading the financial function of this integrated delivery and finance 
system (IDFS), the Chief Financial Officer will serve as an integral member of a dynamic, deeply engaged 
senior leadership team as they continue to transform and modernize Jefferson, while being accountable 
for overseeing all financial functions throughout Jefferson. This leadership position reports directly to the 
Chief Executive Officer of Jefferson and as such will partner closely with him and other members of senior 
leadership to establish and/or develop policies and financial strategies that position Jefferson for the 
future delivery of innovative, consumer driven, and mission-based academic focused health care delivery.  
S/he will also be responsible for the oversight of all direct financial functions including financial reporting 
and analysis, accounting and revenue cycle activity, financial system and internal controls, accounts 
payable, treasury, budgeting and forecasting, project financing, financial strategic planning, strategic 
investments, and investor financial relations across Jefferson.  
 
Having experienced tremendous growth over the past eight years, the Chief Financial Officer will bring an 
in- depth knowledge of the financial complexities currently confronting the healthcare industry and a track 
record of financial operations integration and transformation to create a cohesive, aligned academic 
medical center. In this regard, the Chief Financial Officer will bring demonstrated strategic, 
entrepreneurial, and transformational skills and experiences, while serving as a key advisor related to 
business opportunities created and presented by system leadership.  
 
The successful candidate will bring a deep financial knowledge of innovation in the healthcare industry, 
including population health and risk-based contracting, ACOs and other creative physician alignment 
vehicles.  A knowledge of current standards and best practices in leveraging technology to streamline 
financial functions will be essential. The incumbent must likewise possess a deep understanding of the 
laws, regulations, and compliance issues that govern physician groups and hospitals.  In addition, the Chief 
Financial Officer will be charged with driving the enhancement, expansion and ongoing refinement of all 
financial programs and initiatives to support the necessary financial, technical, and organizational changes 
that are required to ensure the future success of Jefferson. 
 
The Chief Financial Officer will be of the highest personal character and integrity, a transparent and 
collaborative partner who will work as a key member of the senior leadership team, providing timely, 
reliable, consistent and understandable financial information. This leader will be capable of providing 
astute guidance and early warnings of negative trends, including the formation of practical and timely 
solutions.  In all of the above, the Chief Financial Officer will be committed to excellence, consistently 
providing the Chief Executive Officer and the Board of Directors with the tools that ensure strong and 
effective governance. 
 

Essential Duties and Responsibilities:  
 
 Operational Finance – The Chief Financial Officer will be responsible for planning and overseeing the 

annual operating and capital budgetary planning process, ensuring the appropriate level of executive 
team and Board of Director involvement. S/he will bring demonstrated experience aligning financial 
functions with strategy and organizational goals, including a keen understanding for and appreciation 
for how to leverage technology to achieve efficiencies in financial operations across the entire health 
system. This leader will bring a technical aptitude across all key financial functions, including 
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accounting, financial reporting, accounts payable, payroll, revenue cycle, treasury (including cash and 
investment management and bond financing), payor contracting, budgeting, and forecasting, financial 
planning, project financing and capital planning, financial strategic planning, acquisitions, and legal, 
with an ability to roll up their sleeves when necessary and guide staff to the right answer. S/he will 
work in close partnership with operational leaders throughout Jefferson in continuously assessing and 
improving financial processes and operational efficiency. 
 

 Financial Acumen and Stewardship – Collaborating with key operating leaders across Jefferson, the 
Chief Financial Officer will conduct specific analyses of business opportunities, programs, business 
partnership and services that support the strategic vison.  S/he will be a change agent from a process 
improvement perspective and be able to motivate and garner buy-in from key stakeholders on 
changes made. While continued integration and improvements to the finance functions remain 
critical, equally as important to Jefferson will be how effectively this executive aligns the system’s 
operational leaders with those improvements. Effective communication and collaboration skills are 
essential in this role. 

 

 Capital, Debt and Investment Management – The Chief Financial Officer will lead the development 
of a long-range plan for capital formation in support of the strategic plan of Jefferson. S/he will build 
upon and expand the system’s relationships with capital markets, rating agencies, and appropriate 
state and local authorities.  Explore, design, and execute, as appropriate, creative financing 
mechanisms to enable Jefferson to pursue its growth strategy and expand its continuum of care and 
overarching commitment to access. Provide leadership in oversight of the system’s investment 
strategy and treasury function. 

 

 Building Relationships and Using Influence – The Chief Financial Officer will be a strong partner and 
trusted advisor to the Chief Executive Officer. S/he will be responsible for presenting Board 
presentations related to financial reporting as well as developing effective working relationships with 
Board members.  This leader will also work closely with the Finance, Compliance and Audit, and 
Investment committees to ensure they have the requisite tools and data for strong governance. 
 

 Business Development and Innovation – Supporting the Chief Executive Officer, the Chief Financial 
Officer will have a seat at the table and serve as a principal advisor on business opportunities created 
by or presented to the leadership team.  Knowledge and understanding of innovation in health care 
and the impact of the changing health policy environment on system financials is essential. S/he will 
continue to develop financial sophistication and capacity in managing the implications of population 
health and risk-based contracting, including bundled payments, value-based purchasing, ACOs and 
other physician alignment vehicles. 

 

 Leadership and Development of Finance Team – The Chief Financial Officer will promote a culture 
which recognizes and advances diversity, equity and inclusion. S/he will provide continuing leadership 
and direction in the selection, recruitment, mentoring and development of service oriented and high 
performing financial talent. Ensure role and goal clarity, provide development and coaching, serve as 
an advocate for employees, provide feedback, and ensure accountability. 
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CANDIDATE PROFILE 
 
Required Qualifications and Experience 
 

 An undergraduate degree with an MBA or CPA certification required and a minimum of 15 years’ 
executive level financial experience within a complex, integrated and nationally recognized academic 
health system or similarly complex healthcare organization known for its excellence in the finance 
function.  
 

 An executive who has demonstrated experience in serving effectively as a key and trusted advisor and 
business partner to a Chief Executive Officer in matters relating to system wide financial operations 
and strategic issues.   
 

 Broad experience in rationalizing, integrating, and optimizing a complex, integrated academic health 
system’s financial operations.  
 

 Proven investment management and reporting experience to include dealings with regulators, ratings 
agencies and external fiduciaries.  
 

 Experience with mergers and acquisitions as well as the resultant financial and technological systems 
integration, having dealt with complex financial and debt structures and strategic capital allocation 
issues.   
 

 A highly ethical, politically savvy financial executive with the utmost personal and professional 
integrity and character, with proven experience dealing with system leadership as well as a complex 
Board of Directors and other external stakeholders. 
 

 A proven ability to make quality-based strategic business decisions and initiate, design and implement 
financial improvement practices that meet organizational, strategic, and business objectives. 
 

 An anticipatory approach to strategic finance, including the ability to inform, educate, and prepare 
system leadership regarding changes in regulatory and/or market conditions. 
 

 A proven capacity to balance the big picture, strategic perspective with attention to the details of 
execution. 
 

 Demonstrated success elevating the efficiency of the finance function, including leveraging 
technology to find improvements across academic, hospital, ambulatory, and physician entities.    
 

 The ability to lead, manage, and contribute in a quickly growing, diverse and highly complex 
organization which is outcomes oriented, fast-paced, and values-based.  A leadership style based on 
relationship and team building, trust, influence, credibility and service, together with a willingness to 
mentor, develop, and educate. 
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SEARCH TEAM 
 
JUDITH M. VON SELDENECK 
Founder and Chair 
215.656.3550 
Judith.vonSeldeneck@divsearch.com 
 
JAMES A. LANGSTON 
Managing Director Healthcare Services,  
Financial Officer Practice Leader and Office Managing Partner, Philadelphia 
215.656.3594 
Jim.Langston@divsearch.com 
 
KATIE HADDOCK   
Senior Associate, Healthcare Services 
480.453.6971 
katie@grantcooper.com  
 
JILL BOCCUTO   
Vice President, Search Operations & Quality  
216.565.3577 
Jill.Boccuto@divsearch.com  
 
MARY GORMAN  
Executive Assistant 
484.325.0022 
Mary.Gorman@divsearch.com 
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