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ABOUT UNITED WAY OF METRO CHICAGO
United Way of Metro Chicago (UWMC) is one of the leading members of the United Way 
system and is a major civic partner and philanthropic catalyst in the Chicago region. 

Founded during the depths of the Great Depression, United Way of Metro Chicago has 
been meeting the human and social service needs of Chicagoans for generations by 
amplifying the community’s response to the most pressing needs in our region. Today,  
United Way of Metro Chicago is a convener, strategic funder, service provider, awareness 
builder and key partner in advancing equity and eliminating human suffering across the 
Chicago region.  

The vision of United Way of Metro Chicago is to create  stronger, more equitable Chicago region where 
all residents have access to the resources they need to thrive. The goal is to ensure all individuals and 
families can meet their basic needs and work alongside neighborhoods to reverse the effects of decades 
of systemic racism and disinvestment to improve health, education, and financial outcomes.
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United Way Metro Chicago brings together businesses, government, nonprofits, and 
agency and community leaders to deliver funding and resources to and amplify the 
expertise of nonprofit organizations across greater Chicago. United Way  does this in 
several ways: 

PARTNERSHIPS 
At its core, United Way is a connector and convener. United Way believes that lasting 
change occurs when it partners with key stakeholders and works toward a common goal. 
That is why they have teamed up with state, regional and local partners to turn ideas into 
action. Through these strategic partnerships, they are able to make tangible progress 
toward building a stronger, more equitable Chicago region. 

NEIGHBORHOOD NETWORKS 
As a leading supporter of community-driven efforts, United Way of Metro Chicago 
launched its Neighborhood Network Initiative in 2013. Working alongside local 
neighborhood leaders to help identify and solve community priorities and build local 
infrastructure, the Neighborhood Network strategy is an “inside-out” place-based 
approach to neighborhood transformation.  

In addition to the three new Neighborhood Networks of Englewood, Garfield Park and 
Far South, United Way’s Neighborhood Networks include Auburn Gresham, Austin, Blue 
Island/Robbins, Brighton Park, Bronzeville, Cicero, Evanston, Little Village, South Chicago 
and West Chicago.  Almost a decade later, this community-led strategy has gained 
momentum and garnered millions of dollars in support from corporate and philanthropic 
partners. 
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REGIONAL RECOVERY 
The goal of United Way is to support and fund collective efforts—neighborhood-led coalitions—that 
galvanize resources, ideas, and energy so neighborhoods and our region become stronger and more 
equitable. They do this work through a dual approach strategy: meeting basic needs and 
transforming neighborhoods from the inside out. They support collaborative partnerships and 
coordinate programs that provide high quality direct services anchored in one of United Way’s 
priority areas: housing, food assistance, safety from abuse, access to healthcare, tax preparation, 
legal assistance, early learning or workforce development.  

UNITED NEIGHBORHOODS EQUITY FUND 
United Way of Metro Chicago, with the support of founding sponsor Peoples Gas, launched the United 
Neighborhoods Equity Fund (UNEF) to support small, Black and Latinx-led nonprofits predominantly 
located in the city’s south and west sides and south suburban region, and connect them to new 
capacity building and investment opportunities. 

Each grantee is awarded $50,000 of unrestricted funds (over a 2-year cycle) to be used according to the 
needs of each agency. In addition, the grantees spend 24 months engaging in individual and group 
capacity building sessions with DePaul University faculty and other professionals. Recipients also join a 
cohort of agency peers, building new cross-sector relationships and networking with potential funders 
and investors. In 2021, 10 Black and Latinx nonprofit leaders and their organizations were awarded 
$50,000 of unrestricted funds to be used according to the needs of each nonprofit. 

More information about United Way of Metro Chicago can be found HERE.
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THE OPPORTUNITY
The Vice President, Initiatives and Public Programming will play a vital role in advancing the 
mission and impact of United Way of Metro Chicago throughout the region. 

As a member of the Senior Leadership Team, the Vice President, Initiatives & Public Programming 
will lead UWMC’s external facing civic efforts including United Way’s public programing and public 
policy efforts. In this capacity, they will represent one of the region’s largest, most influential and 
most respected mission-driven non-profits across a diverse array of constituencies, including 
community leaders, elected officials, corporate partners, grassroots organizers and more.  

The Vice President will lead the creation and implementation of strategic partnerships, public 
programs and public affairs initiatives that advance equity in our region. They will build and 
steward relationships with multiple external stakeholders and partners. They will work across 
sectors and across communities, ensuring that United Way’s programs, partnerships and 
initiatives are meeting the needs of all residents of the greater Chicago region.  

Reporting to the President and CEO, the new VP will serve as a key thought partner for the senior 
team. They will collaborate on strategies that amplify impact and build greater public awareness 
of the work needed to create a stronger, more equitable Chicago region. Through roundtables and 
convenings, as well as through citywide Martin Luther King Jr Day and Juneteenth celebrations, 
the Vice President, Initiatives and Public Programming and their team will serve as a creative force 
and important catalyst for engaging the public on key issues of the day.   
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The Vice President, Initiatives and Public Programming also will have key responsibility for 
the United Way of Metro Chicago’s efforts to leverage and develop civic leadership capacity 
in our region. This includes new and existing programs such as the Board Leadership 
Institute in collaboration with Northwestern University’s Kellogg School of Nonprofit 
Management and the Responsible Business Leaders certificate program with Loyola 
University’s Baumhart Center.  

A core focus of the Vice President, Initiatives and Public Programming’s portfolio will include 
special initiatives. Given United Way’s role as a connector, catalyst and convener, many 
organizations turn to United Way for support and leadership when tackling pressing issues in 
our region, from COVID to community violence. The Vice President will be the point person 
for evaluating and initiating such opportunities, working collaboratively to design and 
implement such initiatives with maximum success. 

2-1-1: A VITAL NEW SERVICE FOR CHICAGO AND COOK COUNTY
The most significant of these initiatives is poised to roll out in September 2022. United Way 
of Metro Chicago will serve as the lead agency for overseeing the development and 
execution of the Chicago region’s first 2-1-1 service.  

2-1-1 is a non-emergency referral hotline that helps people reference and engage the human
services network during non-emergency crisis and everyday needs, from mental health to
hunger, unemployment to child welfare.

For the first time, residents of the City of Chicago and suburban Cook County will have access 
to a vital call service and online portal that connects millions of people to health and human 
service supports without relying on 911.  
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Core areas of 2-1-1 service will include: 

Basic Human Needs 
Individuals & families in need of food, shelter, rent and utility assistance 

Physical & Mental Health Resources 
Health insurance programs, Medicaid and Medicare, medical information lines, crisis intervention 
services 

Elderly & Disability Support 
Adult day care, respite care, home health care, independent living programs 

Employment Supports 
Job training, transportation assistance, education programs 

Children & Families 
After school programs, family resource centers, mentoring, tutoring, protective services 

To date, 2-1-1 has operated in parts of Illinois, but not in the Chicago area. This new initiative is a 
collaboration between United Way of Metro Chicago, local units of government and multiple 
community partners.  

The Vice President, Initiatives and Public Programming will have lead responsibility for managing 
and stewarding partner relationships to ensure the successful delivery of 2-1-1 services. They will 
also lead and manage a team that will include an Executive Director of 2-1-1, along with key 
personnel to oversee the contact center as well as data and technology.   
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United Way of Metro Chicago expects 2-1-1 will generate upwards of 500,000 interactions 
via phone, text and web during its first full year of operation.  In addition to the direct 
benefits provided by those interactions, the expectation is that the information gathered 
from 2-1-1 will help the region develop better strategies to meet human needs. 2-1-1 also 
has the potential to alleviate the stresses and strain caused by an over-reliance on 9-1-1 
to address non-emergency situations.

In short, 2-1-1 is an exciting and ambitious initiative to transform the quality of life in 
the Chicago region. The Vice President, Initiatives and Public Programming will play a 
central role in efforts to implement, operate and maximize the impact of 2-1-1, working 
closely with the governmental agencies and community non-profits to enhance service for 
millions of residents. 

As society continues to emerge from the COVID lockdown, United Way of Metro Chicago 
is eager to begin a new era of convening and engagement that activates the collective 
spirit and talents of the nearly 10 million people who call this region home.  The new Vice 
President, Initiatives and Public Programming will be a key leader in those efforts.  
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KEY RESPONSIBILITIES
SPECIAL INITIATIVES (60%) 

 ¸ Serve as key point person for initiating and leading new strategic special initiatives that advance impact 
and equity across the region; 

 ¸ Serve as key collaborator with internal and external stakeholders in identifying, developing and 
sustaining special initiatives consistent with United Way’s mission, strategy and values; 

 ¸ Manage full 211 team, including the Executive Director and other key personnel as well as the call 
center, web support, etc.; 

 ¸ Champion organizational and 211 specific goals, policies, and procedures. Collaborate with other 
department heads to align strategies and provide recommendations for how to resource 
them appropriately;  

 ¸ Coordinate results-focused, collaborative partnerships;  

� Cultivate relationships with community stakeholders, including service providers, Metro Chicago
residents, and other leaders at the City of Chicago, Cook County, and local health and human
service agencies;

� Provide facilitation, strategic thinking, and project management in multi-partner partnerships of
which 211 participates;

� Equip partnerships with data and analytics from 211’s databases to inform their planning and
resource allocation processes;

� Manage and lead other
team members to
manage group logistics,
data, processes, and
collateral;

� Keep apprised of
trends and emerging
directions in Metro
Chicago's health and
human service sector
and identify and execute
strategic opportunities;

� Provide staff support
to the 211 Steering
Committee.
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 ¸ Represent 211 needs in United Way's organizational goal setting, planning and 
implementation; 

� Keep sight of the big goals and future opportunities while also attending to
the details related to execution/implementation of current priorities;

� Develop 211 goals, strategies, and performance measures, with input from
staff, the 211 Metro Chicago steering committee, and partners and other
stakeholders across the regional and state systems;

� Make meaningful and consistent progress on established goals and
strategies;

� Seek out the right data to generate insights and identify opportunities to
organize, interpret, and visualize data in ways that help drive conversations
and decisions.

 ¸ Collaborate with the 211 Metro Chicago development committee to identify 
funding opportunities that support and complement 211 priorities; 

 ¸ Maintain strong working knowledge of 211 call center, web/app/texting, 
technology, and open and closed loop referral systems, for the purposes of 
adapting to the evolving landscape and representing the work externally; 

 ¸ Serve as a liaison to other 211 centers across Illinois to ensure statewide alignment 
and needs are met. 
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PUBLIC LEARNING AND DEVELOPMENT PROGRAMS (30%) 

 ¸ Leverage United Way’s deep community, civic and higher education 
connections to create new relationships and programs that drive 
key stakeholder and public understanding of United Way and our 
community-led, place-based community strategy; 

 ¸ Provide guidance for shaping United Way’s holistic equity program to 
ensure diversity, equity, and inclusion are embedded in all aspects of 
United Way’s core business operations and public facing programs; 

 ¸ Identify measurable goals for each public program to evaluate its 
success, e.g., does the program meet agreed-upon visibility goals, 
revenue goals, etc.  

PUBLIC POLICY (10%) 

 ¸ Partner with UWMC’s Director, Public Policy in creating and 
implementing United Way of Metro Chicago advocacy and policy 
efforts; 

 ¸ Participate in public policy efforts, including testifying before relevant 
legislative committees. 
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CANDIDATE PROFILE
The ideal candidate will have the following professional and personal qualities, skills, and characteristics:

An Entrepreneurial, Results Oriented Leader 

The ideal candidate will be proactive in identifying opportunities to advance the impact and effectiveness of 
United Way of Metro Chicago’s public programs and initiatives. They will be an accomplished strategic 
thinker and innovator, deriving pleasure from thinking creatively about how to optimize and execute 
programs that successfully engage multiple constituencies. They will have the demonstrated ability to 
simultaneously manage multiple projects with tight deadlines, including flexibly and quickly responding to 
new opportunities and unanticipated developments. They will be highly organized, effectively balancing “big 
picture” strategic guidance with the ability to execute and operationalize plans. They will be comfortable 
using data and metrics to uncover insights and to optimize efforts. The Vice President will be experienced 
in leading collaborative efforts, working effectively with senior leaders internally and externally, to achieve 
shared objectives. Finally, this leader will delegate effectively to their team members, creating clear timelines 
and areas of responsibilities to ensure alignment, accountability and outstanding execution.    

Superb Relationship Builder & Ambassador 

The Vice President of Initiatives & Public Programming will be highly skilled in working effectively to 
build trusting, authentic relationships with a diverse array of colleagues and collaborators, internally and 
externally. This includes working employees, partner agencies, government administrators, elected officials, 
donors, corporate representatives, and the Board.  They will possess strong emotional intelligence and the 
ability to effectively engage people from a range of backgrounds, identities and lived experiences. They will 
be an effective public spokesperson, interfacing with media and other external constituents with confidence, 
clarity, and nuance.  As a public face of UWMC, they will represent the organization, its work, and its 
partners impeccably and with integrity. They will bring these same skills to developing effective external 
relationships with project partners, elected officials, policy makers, journalists, non-profit leaders and 
community members.  management and cultivation skills. They will be responsive to the needs of partners 
and collaborators, while also advocating for the mission and priorities of United Way of Metro Chicago.   

Outstanding People Leader  

The Vice President, Initiatives & Public Programming will be a highly respected team leader, working 
inclusively and thoughtfully to engage others through active listening and collaboration. They will lead by 
example and inspire others to do their best work.  They will have strong emotional intelligence and the ability 
to form authentic relationships with people from different backgrounds, building trust while also holding 
people accountable. They will demonstrate a proven and exemplary customer service focus, with strong 
internal and external relationships. This includes working collaboratively to guide, advise and support internal 
colleagues and external partners. Guided by a clear set of Core Values and Behaviors - Humble, Hungry, 
Mission Driven and People Smart, they will be eager to support an impressive group of individuals who 
contribute diverse experiences, skills and characteristics to the organization. 
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Passion for the Mission 

The ideal candidate will have a passion for the work and mission of United Way of Metro Chicago. They will 
love working at an organization that is dedicated to creating a vibrant, more equitable Chicago region 
where all our neighbors have access to the resources they need to thrive. The Vice President, Initiatives & 
Public Programming will exude enthusiasm, optimism and possibility even as they confront long-standing 
inequities. They will inspire others to do their best work and generate authentic enthusiasm in others to 
achieve excellence. They will be a natural connector and collaborator, working in partnership with 
colleagues, government agencies, civic leaders and community partners to improve the quality of life in our 
region.  

____________________

All qualified applicants will receive consideration for employment without regard to race, color, religion, sex, 
sexual orientation, gender identity, national origin, age, protected veteran status or status as an individual 
with disability. 

We believe the term “diversity” incorporates all the characteristics that make us both alike and unique: our 
backgrounds, cultures, nationalities, lifestyles, identities, gender, points of view, approaches to solving 
problems, ways of working, and views of personal and career success. 

It is the intent of United Way to follow both the letter and the spirit of local, state and federal laws 
governing Equal Opportunity Employment as those laws exist today and as they may change in the future. 

Please Note: United Way of Metro Chicago employees are required to be fully vaccinated, and show proof 
of vaccination, as a condition of employment. United Way of Metro Chicago will consider and review 
reasonable accommodation requests based on medical or religious grounds for qualified candidates. 
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Koya Partners, the executive search firm that specializes in mission-
driven search, has been exclusively retained for this engagement. 
Steve Edwards and Rebeca Hernandez are leading this search. To 
make recommendations or to express interest in this role please email 
uwchicago_vpprograms@koyapartners.com. All nominations, inquiries 
and discussions will be considered strictly confidential.

CONTACT

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising 
firm dedicated to connecting exceptionally talented people with mission-driven clients. Our founding 
philosophy—The Right Person in the Right Place Can Change the World—guides our work as we partner 
with nonprofits & NGOs, institutions of higher education, responsible businesses, and social enterprises in 
local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.
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