
POSITION PROFILE

Vice President, Human Resources  
Children’s Home & Aid 
Chicago, IL  



ABOUT CHILDREN’S HOME & AID 
Children's Home & Aid is a leading child 
and family service agency in Illinois which 
advances the well-being of children by 
investing in families to disrupt the systemic 
and multi-generational cycle of racial, social, 
and economic inequality. The organization 
envisions an equitable world where all 
children and families thrive in strong 
communities.  

For 140 years, Children’s Home & Aid 
has shown up for Illinois families in the places 
where it’s proven to be the most effective: 
at home, in the classroom, and in the 
community. Their offices are located across 
the state and serve nearly 30,000 children and 
families each year in 67 counties, linking them 
to a network of resources. 

The organization’s evolution has informed its 
mission and vision through the decades and 
now drives its contemporary aspiration to see 
every child, every family and every community 
thriving.  

LEARN MORE:
website here

SCOPE: Children’s Home & Aid’s values 
Strong Families: Family, in all forms, is the most important 
asset for child well-being. 

Community: Thriving families are part of a larger system of 
social supports which must be just, equitable and accessible. 

Opportunity: All children should thrive, and opportunity 
should not be predicted by race or zip code. 

Partnership: All families have strengths, and our role is to 
partner with them as coaches, mentors, and advocates to 
build on those strengths. 

Equity: Equity is foundational to our work, and we seek to 
disrupt and transform inequitable institutional systems so 
that people of all races, abilities, communities, and identities 
have equal access to the resources necessary to thrive. 
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Children’s Home & Aid strives to create an 
equitable, diverse, and inclusive future for 
Children’s Home & Aid and for the communities 
they serve. They pledge to confront 
shortcomings, be transparent, and remain 
steadfast in their pursuit of bold change so that 
all children, youth, and families have the same 
opportunities for reaching their full potential.  

To learn more about the organization’s impact, 
beliefs, and approach, visit Children’s Home & 
Aid’s Blueprint for Impact: Living our Values. 

To learn more about the organization’s services 
visit their website. Their services include:  

 Ø Child welfare 

 Ø Counseling and Treatment Programs 

 Ø Parenting Support 

 Ø Early Childhood Services 
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https://www.childrenshomeandaid.org/blueprint-for-impact/
https://www.childrenshomeandaid.org/
https://www.childrenshomeandaid.org/child-welfare/
https://www.childrenshomeandaid.org/counseling-programs-services/
https://www.childrenshomeandaid.org/parenting/
https://www.childrenshomeandaid.org/early-childhood-care-education/


THE OPPORTUNITY
Reporting to the Chief People Officer, Sean Soun, the Vice President, Human 
Resources (VP of HR) is responsible for managing the development and 
implementation of human resources policies, programs and services, including 
recruitment, onboarding, retention, professional development strategy and 
execution, legal compliance, employee benefits and compensation, employee 
relations and employment practices and procedures. This is a tremendous 
opportunity for a motivated human resource professional with strong leadership 
skills to join Children’s Home & Aid and advance the impact of its people and the 
organization as a whole. 
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• Establish credibility and trust at all levels of the organization in order to be seen as a 
responsive, thoughtful and effective leader of all human capital related matters; 

• Build and manage a HR function aligned with Children’s Home & Aid SCOPE values and 
objectives, reflecting best practices and in line with evolving contemporary standards; 

• Improve employee retention and position Children’s Home & Aid as an employer of 
choice, both internally and externally, through culture building, employee engagement 
and continuous performance improvement; 

• Research and evaluate complex human resource and employee benefit issues and 
develop effective solutions and options for costing and implementation proposals; 

• Lead diverse talent recruitment, development and training;  

• Partner with the CEO and Chief People Officer as a member of the Executive 
Leadership Team to ensure that talent plans equip Children’s Home & Aid to meet 
short and long-term strategic goals; 

• Develop and execute best-in-class HR strategies and performance management 
processes that align people with organizational goals; 

• Promote and strengthen a performance-driven, mission-aligned and accountability-
focused organizational culture; 

• Serve as the voice of and advocate for all 
employees;  

• Promote a diverse, equitable and inclusive 
environment. Build relationships and 
develop processes to ensure equitable 
recruiting. Ensure employees at all levels 
and from all backgrounds feel welcomed, 
valued, integrated and included in 
Children’s Home & Aid’s workforce; 

• Continuously monitor, review and 
discern internal organizational skill and 
competency needs, as well as external 
factors impacting performance, to ensure 
processes are in place that support 
organizational development and growth; 
and 

• Other duties as appropriate. 

The Vice President, Human Resources’ greatest assets in this endeavor 
will include: 
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The Vice President, Human Resources of Children’s Home & Aid will have the following professional and 
personal qualities, skills and characteristics: 

HUMAN RESOURCES EXPERT  
The VP of HR brings a demonstrated ability to own all aspects of the HR function, including strategy and 
operations, coupled with the ability to create and execute an innovative and scalable HR roadmap and 
vision. The VP will have the ability to implement best practices of HR and all of its key pillars, including 
compliance, compensation/classification, talent acquisition and recruitment, onboarding, benefit strategies 
and all related processes and systems. This executive leader has excellent strategic ability, drive, ambition, 
determination and a proven ability to create and inspire necessary levels of innovation and impact across a 
complex organization. The VP will be a highly strategic and accountable leader with a willingness to ‘roll up 
their sleeves.’ This person is a versatile and capable project manager with an organizational development 
perspective, experienced in navigating change and its impact on people, policies and systems.  

RELATIONSHIP BUILDER & EFFECTIVE 
COMMUNICATOR 
The VP of HR will establish rapport and serve as a trusted 
resource across all levels of the organization and empower 
a diverse staff to deliver results. The VP will possess 
exceptional written and verbal communication skills, with an 
inspired ability to listen intently, think clearly and respond 
effectively and empathically to a variety of challenges. The 
person will be approachable and skilled at building and 
sustaining excellent relationships across Children’s Home & 
Aid with a demonstrated ability to connect, build bridges and 
earn confidence. The VP can successfully mediate conflict in 
varying situations and expertly manage efficient resolution 
of employee issues through proactive engagement. This 
leader must be customer service oriented with a drive 
and ability to be nimble and adaptable. Moreover, the VP 
will be consultative, promoting open dialogue across the 
organization, synthesizing divergent views and coalescing 
the organization around a shared and inclusive vision for HR. 
This leader will ensure that communications are streamlined 
and consistent, providing clarity on HR related policies 
and procedures across the organization. This leader is an 
individual with unquestioned integrity, ethics and values; 
someone who can be trusted with highly confidential and 
sensitive information.  

CANDIDATE PROFILE
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EXPERTISE IN LEADERSHIP AND TALENT 
DEVELOPMENT  
The VP of HR will bring a proven track record of 
building, leading and executing a best-in-class human 
resource function with a superior understanding 
of staff development and talent management 
strategies. The VP will be an experienced 
professional with a strong expertise and background 
in multiple aspects of human resources and will be 
a hands-on generalist. The VP will have experience 
creating an environment with open communication 
and will champion a commitment to diversity, equity 
and inclusion. They will become knowledgeable in 
the varied programs and resources of Children’s 
Home & Aid. They will have the proven ability to 
establish and implement progressive systems and 
structures designed to support the development and 
engagement of staff and overall organizational goals. 
The VP of HR will have the proven ability to foster 
and strengthen a culture of collaboration, excellence 
and entrepreneurship. They will bring energy, high 
productivity, and an attention-to-detail to their work.   

COMMITMENT TO EQUITY, DIVERSITY AND 
INCLUSION 
The VP of HR will play a critical role in prioritizing 
equity as a driver for Children’s Home & Aid. The 
VP will have the ability to partner closely and 
effectively with leadership and others to ensure 
equity, diversity and inclusion are front-and-
center in all decision making for Children’s Home 
& Aid. This leader brings a rich understanding of 
strategies that support cultural evolution on issues 
related to equity, diversity and inclusion. The VP 
will bring an innovative and open mindset, and 
a commitment to inclusive practices that ensure 
belonging, transparency, and accountability 
are woven into every aspect of the employee 
experience. This leader will promote a culture in 
which diversity and authentic expression of self are 
not simply accepted, but celebrated, encouraged, 
and recognized as critical components to achieve 
Children’s Home & Aid’s mission and vision. This 
leader will have a thoughtful, empathic approach 
to DEI and will be known as an active listener and 
responsive leader throughout the organization.  
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PASSION FOR THE MISSION
The VP of HR will embody the values and mission of 
Children’s Home & Aid and, as a result, will inspire 
and motivate others to push the mission forward in 
a collaborative manner. The VP of HR will catalyze 
others’ commitment to advance the wellbeing 
of children by investing in families to disrupt the 
systemic and multi-generational cycle of racial, social 
and economic inequality. They will lead by example 
with an understanding that empathy and candor 
are an essential qualities in an effective leader. This 
leader will have an eye consistently focused on the 
future and how to best adapt the organization to 
its changing environment while staying true to the 
mission of Children’s Home & Aid. The VP of HR is 
someone who can be trusted without reservation 
and build a strong sense of community within the 
greater organization. This leader will also serve as 
an ideal team player, modeling the values of the 

organization in their everyday work and exhibiting 
humility and a flexible interpersonal style to build, 
motivate and guide a cohesive team in attaining 
organizational goals.

------- 

Children’s Home & Aid is committed to the principles 
of Equal Employment Opportunity and Affirmative 
Action. All employment activities are conducted in an 
equal and equitable fashion. The Agency prohibits 
employment discrimination on the basis of race, color, 
gender, age, religion, disability or handicap, national 
origin, ancestry, sexual orientation, gender identity, 
marital status, parental status, veteran status, source 
of income, and any other legally protected category 
in the recruitment, selection, hiring, determination 
of salary level and benefits, promotion, demotion, 
layoff, termination and other terms and conditions of 
employment. 
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COMPENSATION & BENEFITS
Full-time Children’s Home & Aid staff receive competitive salaries and a generous 
benefits package, including a paid leave accrual rate that starts at two weeks 
annually and grows to more than five weeks of paid time off each year. The salary 
range for this role begins at $125,000 annually.
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Koya Partners has been exclusively retained for this search. Judene 
Hylton is leading the engagement. To make recommendations or express 
interest in this opportunity, please submit your materials here or email 
CHAVPHR@koyapartners.com. All inquiries and discussions will be 
considered strictly confidential. 

Koya Partners is committed to providing reasonable accommodation to 
individuals living with disabilities. If you are a qualified individual living 
with a disability and need assistance expressing interest online, please 
email NonprofitSearchOps@divsearch.com. If you are selected for an 
interview, you will receive additional information regarding how to 
request an accommodation for the interview process. 

CONTACT

 
About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information Koya Partners, visit www.koyapartners.com..
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