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The Mission of the YMCA of the Triangle is to put Christian principles into 
practice through programs that build healthy spirit, mind, and body for all. 
Rooted in the Christian principles of caring and inclusion, the YMCA is respectful 
of all expressions of faith and gratefully welcomes and serves families and 
individuals from all traditions, backgrounds, and perspectives. 

The YMCA of the Triangle’s Purpose is to strengthen the foundations 
of community through youth development, healthy living, and social 
responsibility. 

The YMCA of the Triangle’s Values are caring, respect, honesty, 
responsibility, and Faith in God.
While its mission is shared by all Y’s nationally, the Triangle Y is an organization 
like no other. For more than 165 years, the YMCA has served and met the needs 
of the communities within the greater Raleigh, Durham, Cary, and Chapel Hill 
region. The Triangle Y is a genuine community service organization and much 
more than a collection of local fitness facilities. Its Mission and Purpose direct all 
it does and compels the YMCA—employees, members, participants, volunteers, 
and stakeholders—to embrace, reflect, and celebrate the richness of diversity 
within each other and the many communities its branches and programs serve. 
The Y is dedicated to enabling people of all ages, backgrounds, and walks of life 
with the opportunity to reach their full potential with dignity. 

The Y’s Mission, Purpose, and core values are further expressed through its 
internal and external actions and in the Triangle Y’s Diversity, Equity, and 
Inclusion Statement—“To fulfill our Mission and Purpose of strengthening 
community for all, the YMCA of the Triangle is committed to being a 
multicultural, anti-racist, and inclusive organization, fully leveraging our collective 
resources and impact to address social inequities.”

With an operating budget in 2022 of more than $85M (~$96M pre-Covid), 
service to seven counties across 22 branches, three overnight camps, 400+ 
full-time employees, 2,900+ part-time employees, 4,000+ volunteers, 75,000+ 
members, and more than 190,000 constituents, the YMCA of the Triangle is one 
of the largest nonprofits in the Triangle region. Its facilities encompass a total of 
1,211,461 square feet of occupiable enclosed space and 1,114 acres of land. At 
full capacity, the YMCA of the Triangle’s three overnight camps can accommodate 
7,150 overnight campers per summer. Through concerted and strategic outreach, 
the Y’s programs and facilities are used by an extraordinarily diverse range of 
users in each community.  It is a bedrock institution for the region.

ABOUT THE YMCA OF THE TRIANGLE
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The three largest components of the YMCA of the Triangle’s operating revenue 
are membership/fitness, youth programs, and overnight camps, making up 
41%, 29% and 30% respectively. The Y’s Annual Campaign is the largest YMCA 
annual campaign in the country, raising more than $9M in 2021, primarily from 
individuals. In addition, the YMCA of the Triangle conducted a comprehensive 
capital improvement campaign that ran from 2014 to 2019 and raised $54M.

In 2020, the YMCA of the Triangle received an unsolicited, nondiscretionary 
$18M gift from philanthropist MacKenzie Scott (one of 43 YMCAs in the country 
selected by Ms. Scott and $18M being one of the largest gifts received by a Y). A 
portion of those funds were used immediately to raise wages for part-time and 
full-time Y staff, to establish a Department of Diversity, Equity, and Inclusion, and 
to move forward on several capital initiatives that had been on hold due to the 
pandemic. The remaining balance was added to the YMCA’s reserves.

Gross revenues for the YMCA of the Triangle were $95.6M and $73.4M in FY2019 
and FY2020, respectively, and total assets were $204.2M and $231.4M across 
the same timeframe. As of May 30, 2022, the Triangle Y had unrestricted liquidity 
of $34.8M, which is well above its Board-directed liquidity target of at least 
20% of the prior fiscal year’s operating plus total unrestricted public support 
(significantly higher than its loan covenant). In short, the YMCA of the Triangle 
is in a confident financial position for its next leader. This financial position will 
allow the YMCA of the Triangle to focus on strategic future growth and outreach 
in the years ahead, instead of the lingering effects of the pandemic.

Beyond its own balance sheet, the YMCA of the Triangle has leveraged its service, 
brand, reputation, and reach to forge innovative and significant collaborations 
and partnerships with local school systems, healthcare providers, other 
community-based organizations, municipalities, and national agencies furthering 
its impact well beyond the footprint of a typical Y.

3Chief Executive Officer, YMCA of the Triangle



Additionally, the YMCA of the Triangle’s leadership, brand, and community-
focused reputation have drawn the interest and involvement of many successful 
business and community leaders.  The organization routinely attracts a 
significant level of highly engaged and well-respected volunteers who commit 
very meaningful amounts of time and resources to the Board, the Trustees, 
Committees, and specific projects. It’s fair to say the YMCA of the Triangle 
benefits from one of the highest quality Board of Directors and engaged Trustees 
of any nonprofit in the greater Triangle Area.

Today, the YMCA of the Triangle ranks among the largest YMCAs within the 
nationwide YMCA Movement and is based in one of the fastest-growing regions 
of our country. 

LEARN MORE ABOUT US 
ymcatriangle.org
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Membership and Fitness and Community Health. Through the traditional 
membership model, the Y gives its 75,000+ members access to all 17 of the 
YMCA’s facility branches. The Y’s health training, sports, and aquatics programs 
focus on strengthening spirit, mind, and body and connecting individuals to 
small communities inside the Y. Beyond traditional fitness programs, the YMCA 
of the Triangle, in partnership with Blue Cross Blue Shield of North Carolina and 
in concert with other healthcare organizations, has embarked on innovative, 
evidence-based health intervention programs that are designed to prevent 
chronic disease and support those living with it. Due to the success of Y Health 
programs, the YMCA of the Triangle is exploring ways to replicate this model.

Youth Programs. The YMCA of the Triangle was born out of youth development 
programs and overnight camping. Today, the YMCA of the Triangle serves 
72,000+ youth annually. All youth programs are designed to support character 
development, academic growth, and social-emotional learning of children and 
teens. Core youth and family programs include:

• Y Excel Programs. The YMCA of the Triangle, in partnership with multiple
public school systems, offers the following research/evidence-based Y Excel
Programs (academic support programs) to improve the academic outcomes
of children: Y Learning, YMCA Community HOPE, YMCA Camp G.R.A.C.E.,
Camp Excel (High Hopes), Camp Excel (High Hopes) Kindergarten Readiness,
and Power Scholars Academy. Currently, these programs are hosted in 55
different sites and serve 1,900 students. Their focus is on the key educational

YMCA PROGRAMS AND SERVICES
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milestones of being ready to learn for kindergarten, reading at grade 
level, and being academically on track entering middle school. All of these 
programs are primarily funded through the YMCA’s annual campaign.

• Before and After School Care. In partnership with local school systems, the
YMCA of the Triangle provides before and after school care at more than 100
sites, including elementary and middle schools, as well as at many branches,
and serves 4,500+ students per school year.

• Summer Day Camp. Traditional summer day camp remains a premier
youth program and experience for the YMCA of the Triangle. These full-day,
half-day, and specialty camps are currently held at a total of 44 locations,
including YMCA facilities, local schools, parks, and other community
locations and serve 5,600+ campers each summer.

• Y Guides. This family program focuses on strengthening the father-child
relationship through a wide assortment of immensely well-choreographed,
fun, one-on-one, and group activities among fathers and their young
children. Today, the YMCA of the Triangle has the largest Y Guides program in
the country, with more than 12,000 participants annually.

• Youth and Competitive Sports. The YMCA of the Triangle also provides
a variety of youth sports programs from pre-school through high school,
serving 8,900 participants annually, including a consistently, nationally
recognized competitive jump rope team and the YMCA of the Triangle swim
team.

• Teen Programs. Developing the next generation remains a top priority for
the YMCA of the Triangle. Teen programming focuses on the physical and
mental well-being, leadership development, social/civic change, and career
pathways of teens. Teen programs include leading the state-wide Youth in
Government program, Lightner Y-Achievers, Middle School United Nations,
Leaders Clubs, and a Teen Racial Equity Council. Additionally, the Y believes
employment is a “teen program” within the Association.
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Overnight Camps. The YMCA of the Triangle operates three very sizable 
overnight camps. YMCA Camp Sea Gull is for boys and YMCA Camp Seafarer is for 
girls, and both are located in Arapahoe, NC, near the North Carolina coast. These 
camps are approximately 145 miles from the Y’s Corporate Office (Association 
Resource Center (ARC), located in Raleigh, NC). YMCA Camp Kanata is for boys 
and girls and is located in Wake Forest, NC, approximately 25 miles from the 
ARC. The Y has a rich and prominent history of overnight camping within the Y 
movement and across the industry. 

• YMCA Camp Sea Gull and YMCA Camp Seafarer. Camp Sea Gull is one of
the oldest and largest YMCA camps in the country, founded in 1948 on 320
acres in Pamlico County on the Neuse River. Camp Seafarer, opened in 1961,
is located eight miles away on 350 acres along the Neuse River as well.
Both Camps offer one-, two-, and four-week summer overnight camping
experiences for children ages 6 to 16 and can serve a total of 4,150+
overnight campers. In addition, the Camps host fall, winter, and spring
programming for families and other Y programs.

• YMCA Camp Kanata. Founded in 1954 and located in Wake County on 150
acres, Camp Kanata offers one-week overnight camp sessions for boys and
girls ages 6 to 16 and can accommodate 3,000+ overnight campers per
summer. In addition, Camp Kanata hosts a very popular day camp summer
program along with supporting fall, winter, and spring programs for families
and other Y programs.

These three overnight camps are critical to the YMCA of the Triangle’s Mission 
and Purpose. Not only are they a significant revenue source for the YMCA of the 
Triangle (approximately 30%), they also nurture life-long, key relationships with 
the Y, build leadership skills, and forge a sense of independence among their 
campers. They are significant operations and expansive campuses that require 
unique leadership, expertise, and commitment from the talented teams that 
ensure a safe and rich summer experience for thousands of children from across 
the US and around the world.
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This is a remarkable and rare opportunity for an innovative leader to 
join an outstanding organization with solid financials, a strong brand and 
reputation, a highly seasoned and experienced executive team, and staff. 

It’s an organization that is revered by the community, has a proven history and 
track record of expanding programs beyond a typical YMCA, and incessantly 
displays a desire to explore new ways of serving the Triangle and its communities 
in a relentless pursuit of its Mission and Purpose. The YMCA of the Triangle is 
steeped in generations of deeply engaged and committed community-minded 
volunteers who work alongside a team of determined, dedicated, and highly 
talented YMCA executives and staff.

The President and CEO of the YMCA of the Triangle will be responsible for leading 
the organization to achieve its Mission, fulfill its Purpose, and deliver on its 
strategic goals and objectives. A complex organization, the YMCA of the Triangle 
is an intricate mix of many disciplines and business and operational enterprises 
that the CEO must be able to appropriately understand, coordinate, and balance. 
The CEO must bring inspiring and visionary leadership to all areas of the YMCA’s 
operations, providing oversight of the organization’s brand, operations, culture, 
values, talent, and financial performance. 

As a volunteer-led organization, the YMCA of the Triangle’s Board of Directors 
holds accountability for direction and sustainability of the Y. Reporting to and 
working closely with the Executive Committee and the full Board, the CEO will 
provide transparent leadership to enhance the YMCA of the Triangle’s vision and 
strategies in ways that both build upon its history and expertise and position the 
organization to meet the future needs of the growing and expanding Triangle 
Region. This includes driving an innovative strategic plan that envisions growth 
and expanded impact, new initiatives, and ensuring a strong infrastructure.

The CEO will have the privilege of working alongside a committed and extensive 
cadre of the YMCA staff and volunteers.

• In addition to the Board of Directors and the Executive Committee of the
Board of Directors, there are nine other Board Committees that guide and
support the enterprise functions of the organization and the YMCA of the
Triangle’s service and impact to the greater region. Additionally, a highly
connected Board of Trustees, a group of Past Presidents and Past Association
Annual Campaign Chairs remain actively engaged in the Y’s work and
services—providing counsel, insight, and guidance as needed.

• The YMCA of the Triangle’s Executive Leadership Team is made up of eight
members, which support the CEO. These leaders have a combined tenure of
more than 145 years of experience within the YMCA movement, evidencing
their deep commitment to the Y’s Mission, Purpose, and the communities

THE OPPORTUNITY
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they serve. Along with the Chief Executive Officer, members of the Executive 
Leadership Team include the Chief Operating Officer, Chief Human Resources 
Officer, Chief Experience Officer, Chief Strategy Officer, Chief Development 
Officer, Chief Financial Officer, and Chief Diversity, Equity, and Inclusion 
Officer. Additionally, the YMCA of the Triangle’s 23 Executive Branch 
Directors will interface regularly with this leader.

A proactive leader, the CEO will be a deeply engaged member of the 
community representing the YMCA throughout the Triangle and beyond.
The CEO will lead with character and confidence to work effectively in a highly 
visible role with a broad range of diverse constituents, both within the Y and 
externally.

The CEO will be strategic about continuing to build the brand and reputation of 
the YMCA of the Triangle, carving out a unique identity and value proposition 
in both the local and national YMCA communities and ensuring all of the YMCA 
of the Triangle’s programs and work—internally and externally—reflect the 
organization’s deeply held values, Purpose, and Mission. In partnership with 
the staff and Board, the CEO will take risks, implement new ideas, support 
innovation, and foster creativity throughout the organization.
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The ideal candidate will have the following professional and personal qualities, 
skills, and characteristics:

CANDIDATE PROFILE

Passion for the Mission and Purpose of the YMCA 
This is more than a job opportunity

The CEO will embody the values, Purpose, and Mission of the YMCA of the 
Triangle by embracing the Christian principles of inclusivity and caring, and 
continuing to lead the staff, Board, volunteers, and members so that each 
stakeholder belongs, contributes, and succeeds. Leading by example, the CEO will 
understand that at all times, empathy is an essential quality. The ideal candidate 
will have a vision for the social and community services landscape and will have 
an eye consistently focused on the future and how to best adapt and position 
the organization to potential changes. The CEO will have a collaborative spirit 
and will be a charismatic and inspiring leader who treats all with respect. The 
ideal candidate will be an individual of unquestioned integrity, ethics, and values; 
someone who can be trusted without reservation. 

An Innovative, Visionary, Strategic Leader 
This is the future

The CEO will possess a deep drive and passion for ensuring the YMCA of the 
Triangle remains at the forefront of community service, continually developing 
new opportunities to fulfill the Y’s Mission and advance its Purpose. They will 
bring a keen understanding of the changing landscape of social and community 
services and will have evidence of successful innovation in programming 
alongside an eagerness to engage the next generation of leaders in the future 
of the Y. An effective storyteller, the CEO will exude an authentic, confident, and 
humble spirit that enables them to represent the Y of the Triangle with a range of 
partners and community members. 

The CEO will be highly strategic, setting priorities decisively but collaboratively, 
delegating responsibilities, ensuring accountability, and effectively allocating 
resources to ensure quality results. This leader will have a strong data and 
analysis orientation and a proven ability to use metrics to drive decisions and 
achieve strategic objectives. The CEO will have a demonstrated understanding 
of how to run a financially sound organization, including experience managing 
and operating a budget of $25M and/or comparable to that of the YMCA of the 
Triangle. They will be skilled at building a highly effective team, listening to and 
learning from others with a deep belief in fostering a transparent, empowered, 
and productive organizational culture. Deeply invested in staff voice, the CEO 
will recognize the importance of the commitment of the Y staff and will foster an 
atmosphere of collaboration and partnership across the organization.
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The ideal candidate will have the following professional and personal qualities, 
skills, and characteristics:

An Action Oriented Leader with a Commitment to Community 
This is leading by example

This empathetic leader will have a deep understanding of the issues of diversity, 
equity, inclusion, and accessibility and will infuse these concepts and values 
across the organization. The CEO will have experience working with diverse 
populations and will bring an equitable and inclusive lens to each aspect of 
the role. They will be responsive to the needs of the YMCA of the Triangle 
community and will be respectful and mindful of the unique cultures and 
regional diversity represented throughout the YMCA and the many communities 
it serves. A resourceful coach, team builder, and capable facilitator, the CEO will 
have the ability to lead and guide the leadership team to continue its incredible 
work in support of each part of the Triangle community while also providing 
inspirational, visible, and mission-focused leadership to the 3000+ people who 
work for the Triangle Y. They will have experience successfully leading complex, 
multi-faceted organizations and will be energized by the prospect of leading the 
organization’s staff and Board of Directors in its continued development 
of awareness, comfort and confidence to address and champion equity in all 
aspects of the organization. Culturally competent, the successful candidate 
will have the character and integrity necessary to develop rapport with people 
of varying experiences, backgrounds, and philosophies, and the ability to 
understand the nuanced differences among each community the Y serves within 
and outside of the Triangle.  

An Authentic Ambassador and Community Builder 
This is being the Y’s community face

The CEO will be an authentic ambassador and community builder. The CEO 
will work to build rapport and promote the YMCA of the Triangle to its many 
constituents and partners. Embracing the Y’s Mission, Purpose, and culture, the 
CEO will be a dynamic, energetic, inspiring, and credible face of the organization. 
The CEO will have the skills to articulate the vision of the organization to its 
supporting community, attracting new and diverse members. This leader will 
also demonstrate an active ability to cultivate relationships with leaders in the 
private and corporate sectors. Similarly, the CEO will be experienced in building 
effective coalitions with other organizations and a wide range of stakeholders. 
The ideal candidate possesses the ability to properly balance collaboration and 
decisiveness, understanding where input is needed and then driving effectively 
and efficiently toward execution. The leader will have a high level of emotional 
intelligence with a demonstrated ability to quickly build trust and credibility with 
the people in the community. 
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Fundraiser for the Y 
This role includes many asks

This leader will work tirelessly to develop meaningful relationships and promote 
the YMCA of the Triangle with its many constituents and partners. The CEO will 
have the skills to articulate the vision, goals, and objectives of the organization 
to its supporting community, attracting new and diverse partnerships. This 
leader will have familiarity with a wide range of fundraising channels and 
approaches, including individual giving, organizational funding partners, and 
foundation support. The CEO will cultivate and grow relationships to strategically 
increase the YMCA of the Triangle’s funding and donor base. They will have 
an inspirational approach to building collaboration and buy-in and generating 
support for the organization, continually innovating to help expand the Y’s brand, 
reach, and impact. As the lead external voice of the organization, the CEO will be 
able to work effectively with diverse populations and will be a recognized leader 
in the community.

The ideal candidate will have the following professional and personal qualities, 
skills, and characteristics:
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Koya Partners, the executive search firm that specializes in mission-driven search, 
has been exclusively retained for this engagement. Molly Brennan and George 
Theotokatos are leading this search. To make recommendations or express 
interest in this opportunity, please submit your materials here or email YOTA@
koyapartners.com. All nominations, inquiries, and discussions will be considered 
strictly confidential.

----------

YMCA of the Triangle is an equal opportunity employer and encourages 
applications from people of color, persons with disabilities, women, and LGBTQ+, 
and other underrepresented identity groups.

CONTACT

ABOUT KOYA PARTNERS
Koya Partners, a part of Diversified Search Group, is a leading 
executive search and strategic advising firm dedicated to connecting 
exceptionally talented people with mission-driven clients. Our 
founding philosophy — The Right Person in the Right Place Can 
Change the World — guides our work as we partner with nonprofits 
& NGOs, institutions of higher education, responsible businesses, and 
social enterprises in local communities and around the world. 

LEARN MORE ABOUT US 
koyapartners.com
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