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ABOUT THE NATIONAL MUSEUM OF AFRICAN 
AMERICAN HISTORY & CULTURE
The Smithsonian Institution (SI) is the world’s largest museum, education, and research complex, 
with 21 museums and the National Zoo – shaping the future by preserving heritage, discovering 
new knowledge, and sharing our resources with the world. The Smithsonian’s National Museum of 
African American History and Culture (NMAAHC) is the only national museum devoted exclusively 
to the documentation of African American life, history, and culture. Occupying a prominent 
location next to the Washington Monument on the National Mall in Washington, D.C., NMAAHC 
was established by an Act of Congress in 2003, following decades of efforts to promote and 
highlight the contributions of African Americans. To date, the Museum has collected more than 
40,000 artifacts with nearly 250,000 individuals becoming members. From its inception, NMAAHC 
has elevated the curation, study, and presentation of African American history. The Museum has 
hosted more than 8 million visitors and 21 million virtual visitors to its website, world-class online 
programming, Searchable Museum, and virtual access to its collections. Through the current Living 
History campaign and expanded technologies, the Museum hopes to reach every corner of the 
digital world, reexamining the past and connecting history to the issues of today. 

NMAAHC is a place where all Americans can learn about the richness and diversity of the African 
American experience—what it means to their lives, and how it helped us shape this nation. The 
primary purpose of NMAAHC is to acquire, maintain and preserve objects which document social, 
cultural, political, military, technological and scientific developments in the United States related 
to the African American experience; to conduct scholarly research designed to make significant 
contributions to the body of knowledge in the field of African American history; to publish findings 
for both scholarly and general audiences; and to interpret historical developments through public 
exhibits and programs as well as digital content.   
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LEARN MORE:

https://nmaahc.si.edu

In support of NMAAHC’s broad mission, the Museum’s diverse 
education services and publications provide access to learning 
often empowering adult learners, educators, students and pre-K 
audiences to better understand themselves, their communities, 
and the world.  Designed to inspire and cultivate a passion of 
lifelong learning, education services publications, and programming 
provides opportunities to learn diverse narratives of history, practice 
perspective-taking, and hone other historical thinking skills facilitated 
through online and in-person programs. Through the Museum’s 
online resources, educators have access to a variety of learning 
toolkits, reading resources, and learning labs. Early childhood 
education offers in-person and online resources including the ‘Joyful 
ABC Activity Booklets’ a Series of Interactive Books Designed for 
Infants and Toddlers and Early Learners Ages 3 - 5.   

On the fifth anniversary of its historic groundbreaking on the 
National Mall, the Smithsonian’s NMAAHC launched an ambitious 
‘Living History’ campaign to ensure the future of the museum for 
generations to come. The Living History campaign aims to support 
various initiatives among them Social Justice, Scholarship and 
Research, and Community and Collaboration. By 2024, the museum 
seeks to raise $350 million for an endowment to continue support for 
research, programming, digital initiatives, exhibitions, collections care 
and acquisitions, with this effort well underway. 

 The Museum maintains a highly visible presence on the national 
stage, garnering notable levels of public engagement and media 
coverage. It remains one of the hottest tickets in town, regularly 
running out of free timed passes over a month in advance. NMAAHC 
also boasts the highest “dwell time” at the Smithsonian and among 
museums across the world, with many visitors spending 4+ hours 
exploring the museum’s exhibitions and offerings. 
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ROLE SUMMARY 
Reporting to the Museum’s Director, Kevin Young, the Deputy Director will be responsible for assisting 
and collaborating in overall planning, development, and management of all the activities of the 
Museum. Inherent in this responsibility is leading the offices of Education and Publications. This new 
leader will be challenged to partner and cultivate an environment of learning and engagement across 
the Smithsonian museums. The Education department currently has a budget of $3.8 million which 
includes salary and benefits for 20 staff. Anticipated increased spending is planned for fiscal year 2023 
for initiatives set to premier in 2023, the budget will trend closer to $4.5-5 million.  

Since the inception of the museum in 2003, NMAAHC’s publications have flourished and provided 
scholarship, insights, and opportunities for 
further curation and education. Since opening 
to the public five years ago, the Museum’s 
publications have successfully expanded 
to reach multiple audiences through trade 
publications, scholarly monographs, online 
offerings, exhibition catalogs, with robust 
sales in the Smithsonian Store and across the 
country. In anticipation of NMAAHC’s opening 
in 2016, four grand opening books were 
published including Dream A World Anew: The 
African American Experience and the Shaping of 
America (2016). The museum has continued to 
publish noteworthy books highlighting African 
American history and culture as well as museum 
exhibitions such as Sweet Home Café Cookbook: 
A Celebration of African American Cooking 
(2018) and A is for All the Things You Are: A 
Joyful ABC book (2019) for early childhood 
learners. Recent exhibition publications 
include We Return Fighting: World War I and 
the Shaping of Modern Black Identity (2019) 
and Make Good the Promises: Reclaiming 
Reconstruction and Its Legacies (2021).   

As an accomplished thought partner with 
a gravitas grounded in history and the 
improvisational dexterity of a creative, the 
incumbent will have a unique opportunity to 
grow NMAAHC’s education and publication 
efforts, including digital iterations. 
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1. Participates with the Director in providing executive leadership and direction to all departments of the Museum in 
the planning, development and management of museum programs and operations. Monitors program plans covering 
all aspects of museum operations, including collections management, research, exhibits, publications, and public 
education. 

2. Participates and/or leads the formulation of long and short-range goals and objectives, creation of performance and 
success measures and issues policy guidelines. Ensures that policies are carried out effectively across the museum. 
Regularly monitors museum goals, performance indicators and metrics to ensure the museum is operating at optimum 
performance and effectiveness levels.  

3. In the absence of the Director, makes policy decisions concerning museum programs including matters of budget, 
staffing, organization, and building management. Develops and maintains standards and criteria for program 
development and publications for execution throughout the museum.  

4. Directs and coordinates the activities of subordinate offices and assists the Director in developing and implementing 
operating policy, standards, and procedures. Develops and monitors policies to achieve management objectives in 
areas such as strategic workforce management, diversity, inclusion, and equal employment opportunity.  Reviews and 
approves recommendations for personnel actions affecting key subordinates and acts on major personnel problems 
referred by subordinate supervisors. Initiates or directs major studies to improve organization, staffing and employee 
performance. 

Primary Responsibilities 
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5. Supports the Museum’s fund raising and related activities, to include programs for constituency building, 
marketing, and Council development to increase support and visibility for the Museum. The Associate Director 
for Advancement, while continuing to report to the Director, will work closely with the Deputy, who will act as 
Director on fundraising and stewardship of donors when the Director is unavailable. 

6. Executes performance management of subordinates for both individual and organizational performance. Sets 
and communicates goals and expectations. Reviews and approves recommendations for personnel actions 
affecting subordinates. Assures that subordinate supervisors effectively carry out their performance management 
responsibilities. 

7. Represents the Director, as required, at a wide variety of Smithsonian policy meetings and conferences, including 
Congressional hearings. Exercises delegated authority to commit Museum resources or make decisions affecting 
Museum Programs. 

8. Together with the Director, the Deputy Director helps to coordinate the activities of the NMAAHC Council, 
working closely with the Council, Executive Committee and various other committees to develop museum 
priorities. Represents the Director as needed and interacts with Council members on a wide variety of issues.  

9. Consults, collaborates with, and advises other Federal agencies, State, regional, and local government agencies, 
private associations and institutions, and representatives of foreign museums -- on the establishment and 
management of museums and related cultural and educational institutions.  

10. Explores and develops joint programs in cooperation with universities, federal agencies and other SI museums 
and research facilities. Reviews and recommends appropriate action on applications or proposals for Federal or 
non-federal grants or contracts to finance research, acquisition, or exhibition projects.  

11. Serves as Acting Director of NMAAHC in the Director's absence, with full authority and responsibility for overall 
management of the Museum. 
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CANDIDATE PROFILE 
The ideal candidate will have the following professional and personal qualities, skills, and characteristics: 

Passion for the Mission 
Fully embracing the mission of NMAAHC, the Director, and the commitment to its various constituents, 
the Deputy Director must be someone anchored in history with an understanding of how historic 
collections intersect with our contemporary world. This individual must be committed to partnering and 
collaborating with the Director, staff, donors, and others to advance the mission of the Museum. The ideal 
candidate will be a proven leader with effective communication and collaboration skills ready to engage 
as a Deputy Director supporting the mission of the Museum and its new Director. This leader will embrace 
innovation while cultivating and expanding the breadth of museum education and publications units with 
an eye towards expanding the Museum’s reach to various communities. The Deputy Director will have a 
strong work ethic, emotional intelligence, a sense of humor, and should demonstrate a commitment to 
lifelong learning and professional growth. Additionally, this leader will be an individual of unquestioned 
integrity, ethics and values; someone who can be trusted without reservation.  

Scholarship, Collections & Curatorial Leadership 

The Deputy Director will have a sophisticated understanding of, and passion for, scholarship, art, 
literature, and the collection and archiving of materials. The leader should have a record of digital 
innovation, scholarly publication, and comfort in the broader arts and cultural community to advance the 
mission of NMAAHC. Individuals with diverse experiences and a commitment to scholarship and access 
are encouraged to apply.  
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Strategic Leadership and Management Acumen 
Minimum five to seven years of management experience in an art museum, art-related organization, archive/library 
or institution of higher learning. The Deputy Director will need to be skilled at building and leading high-performing, 
diverse teams with the highest degree of professionalism and guiding team members’ growth and development. 
The Deputy Director will need to set clear priorities, delegate and guide investment in people and systems. The ideal 
candidate will know how to connect the dots, influence and be a trusted partner creating a productive collaborative 
work environment that matches the abilities of staff members and creates opportunities for professional growth. 
The Deputy Director should be an independent thinker, capable of serving the Director while collaborating across 
other departments. The Deputy Director must have the capacity to encourage and celebrate the talents of the team 
while holding each team member accountable to mutually agreed-upon goals. The Deputy Director will approach the 
responsibilities based on a clear understanding of the strategic objectives of the Museum.  

Relationships and Ability to Influence 
This individual will bring demonstrated 
experience with project management 
related to presentation and interpretation 
of objects and issues in a museum setting. 
The successful candidate must build 
rapport and cultivate relationships across 
all levels of the Museum, with collaboration 
at the center. The Deputy Director must 
be willing to articulate a vision and be 
a strong communicator. This individual 
will foster trust and collaboration among 
team members and should be capable of 
managing through change with agility. The 
Deputy Director must be skilled at listening 
to and learning from leadership, staff, and 
volunteers. This leader should naturally 
inspire fellow leaders, instill confidence in 
staff, and be willing to lead the charge by 
example.  

Education 
Advanced degree, or commensurate 
experience with a cultural organization 
preferred.  Familiarity or working knowledge 
of best practices in one or more of the 
areas of division responsibility (Education, 
Publications, Digital Experience, Archive and 
Library, Fine Art Curation, Collections Care, 
Conservation) a plus.  
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BASIC COMPETENCIES 
 � Excellent managerial leadership, problem-solving, and conflict resolution skills matched by a 

commitment to mentorship and professional growth for staff, interns, and volunteers.  

 � Comfortable working with and managing professionals at various stages of career development 
to build a cohesive and diverse team. 

 � Excellent interpersonal relationship skills and a high level of EQ/emotional intelligence; 
thoughtful and measured in effectively managing a variety of internal and external 
relationships and interactions.  

 � An understanding and active listener.  

 � Sound judgment, attentiveness to detail, and the ability to balance and prioritize projects.  

 � Eagerness to participate in the life of NMAAHC, including evening and weekend activities. 

 � Comfortable engaging with diverse audiences, speaking publicly, and representing the Museum 
throughout the community.  

 � A strong commitment to equity and inclusion, with experience building and supporting a 
diverse staff to deliver programming that meets the needs of a culturally diverse audience. 
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COMPENSATION  

SECURITY LEVEL

Salary is competitive and commensurate with experience.

This position has been reviewed to determine the level of POSITION SENSITIVITY. Based on the nature of the 
work, the position has been determined to be Public Trust / High Risk. This designation will require (1) a pre-
employment Security Agency Check (SAC) for the prospective incumbent; and (2) a subsequent comprehensive 
background investigation and favorable adjudication in order to continue in the position. 
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About Diversified Search Group

Diversified Search Group is a new model in the executive recruiting industry with a combination of specialty firms: Koya 
Partners, BioQuest, Diversified Search, Grant Cooper, and Storbeck Search. Together, our firms harness our collective 
resources and expertise to collaborate across sectors, leveraging deep and broad industry knowledge with unparalleled 
access to highly diverse and expansive candidate networks. In 2021, Diversified Search Group was ranked in the top 10 
executive search firms by Forbes for the fourth consecutive year.

For more information about Diversified Search Group and Koya Partners, visit diversifiedsearch.com.

Search Process
The Smithsonian is an equal opportunity employer and strongly encourages individuals of all 
backgrounds, cultures, and nationalities to consider this leadership position. The Smithsonian’s 
commitment to inclusivity encompasses, but is not limited to, diversity in nationality, ethnicity, race, 
religion, gender identity, sexual orientation, age, and disability. 

The search committee is being assisted by Diversified Search Group in this search process. The 
committee welcomes comments, questions, nominations, and expressions of interest. 

To contact the committee, please send an email with any supporting materials to the confidential email 
address below: 

Search Team
Denielle Pemberton-Heard  
Managing Director and Chief Legal Officer 
301.928.8071 
Dpembertonheard@divsearch.com 

Victor Arias, Jr. 
Managing Director and Consumer & Retail 
Practice Leader 
214.912.5777 
Victor.Arias@divsearch.com 

Stephen Milbauer 
Managing Associate 
929.219.0787 
smilbauer@koyapartners.com 

Alesha Jackson 
Senior Executive Assistant 
202.880.4444 
Alesha.Jackson@divsearch.com  
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