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ABOUT CHILDREN’S HOME & AID 
Children's Home & Aid is a leading child 
and family service agency in Illinois which 
advances the well-being of children by 
investing in families to disrupt the systemic 
and multi-generational cycle of racial, social, 
and economic inequality. The organization 
envisions an equitable world where all 
children and families thrive in strong 
communities.  

For 138 years, Children’s Home & Aid 
has shown up for Illinois families in the places 
where it’s proven to be the most effective: 
at home, in the classroom, and in the 
community. Their offices are located across 
the state and serve nearly 30,000 children and 
families each year in 67 counties, linking them 
to a network of resources. 

The organization’s evolution has informed its 
mission and vision through the decades and 
now drives its contemporary aspiration to see 
every child, every family and every community 
thriving.  

LEARN MORE:
website here

SCOPE: Children’s Home & Aid’s values 
Strong Families: Family, in all forms, is the most important 
asset for child well-being. 

Community: Thriving families are part of a larger system of 
social supports which must be just, equitable and accessible. 

Opportunity: All children should thrive, and opportunity 
should not be predicted by race or zip code. 

Partnership: All families have strengths, and our role is to 
partner with them as coaches, mentors, and advocates to 
build on those strengths. 

Equity: Equity is foundational to our work, and we seek to 
disrupt and transform inequitable institutional systems so 
that people of all races, abilities, communities, and identities 
have equal access to the resources necessary to thrive. 
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Children’s Home & Aid strives to create an 
equitable, diverse, and inclusive future for 
Children’s Home & Aid and for the communities 
they serve. They pledge to confront 
shortcomings, be transparent, and remain 
steadfast in their pursuit of bold change so that 
all children, youth, and families have the same 
opportunities for reaching their full potential.  

To learn more about the organization’s impact, 
beliefs, and approach, visit Children’s Home & 
Aid’s Blueprint for Impact: Living our Values. 

To learn more about the organization’s services 
visit their website. Their services include:  

 Ø Child welfare 

 Ø Counseling and Treatment Programs 

 Ø Parenting Support 

 Ø Early Childhood Services 
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https://www.childrenshomeandaid.org/blueprint-for-impact/
https://www.childrenshomeandaid.org/
https://www.childrenshomeandaid.org/child-welfare/
https://www.childrenshomeandaid.org/counseling-programs-services/
https://www.childrenshomeandaid.org/parenting/
https://www.childrenshomeandaid.org/early-childhood-care-education/


THE OPPORTUNITY
The Chief Operating Officer (“COO”) will provide strategic leadership and direction for Children’s Home & Aid’s 
program strategy to achieve results aligned with the mission, vision and values of the organization.  

Reporting to the President and CEO, Mike Shaver, the COO is responsible for implementing the overall business 
strategy for Children’s Home & Aid as it relates to the many programs for children and families.  

The COO’s greatest assets in this endeavor will include: 

CHANGE LEADERSHIP  
Catalyze new approaches to improve results by 
transforming culture, systems or services, helping 
others overcome resistance to change so that 
organizational objectives are achieved. 

COLLABORATION  
Develop productive working relationships with 
others to accomplish organizational goals. 

COMMUNICATION  
Present ideas effectively (orally and/or in writing) 
to individuals and groups in formal and informal 
settings. 

EXCELLENCE-DRIVEN 
Ensure Children’s Home & Aid’s program strategy 
is executed timely and effectively, adding value 
by pushing the functional agenda into the future 
to seek competitive advantage. 

FUNCTIONAL COMPETENCY  
Possess the functional and technical knowledge 
and skills to perform the job at a high level 
of accomplishment, understanding and using 
appropriate office software and technology. 

MISSION-FOCUSED  
Catalyze others’ commitment to advance the 
well-being of children by investing in families to 
disrupt the systemic and multi-generational cycle 
of racial, social, and economic inequality. 

STRATEGIC THINKING 
 Identify key issues and relationships relevant to 
achieving a long-range goal or vision. 

TEAM BUILDING  
Serve as an ideal team player exhibiting humility, 
hunger and people smarts. Uses a flexible 
interpersonal style to build, motivate and guide 
cohesive teams in attaining organizational goals. 

VISION & PURPOSE  
Confront the complex realities of the 
environment and simultaneously seeks a 
different and better future, providing purpose, 
direction, and motivation. 

VALUES-DRIVEN  
Demonstrate behaviors which reflect Children’s 
Home & Aid’s SCOPE values. 
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https://www.childrenshomeandaid.org/team_bio/mike-shaver/
https://www.childrenshomeandaid.org/about/mission-vision/
https://www.childrenshomeandaid.org/about/mission-vision/


The COO of Children’s Home & Aid will have the following professional and personal qualities, skills and 
characteristics: 

With demonstrated leadership experience and a reputation for delivering results, strong candidates 
will bring 10+ years of experience with program management and day-to-day operations of a nonprofit 
organization with comparable complexity of size and programs. An advanced degree from an accredited 
program of social work education or an advanced degree from an accredited academic program in another 
related field of human service.  Other advanced degrees will be considered as long as relevant years of 
experience requirement is satisfied.  

Ideally, strong candidates will bring experience working with the child welfare system, early childhood, 
parent support, or youth and family services with a focus on growth in both size and impact. Candidates 
should demonstrate exceptional leadership capabilities and experience in areas relevant to Children’s Home 
& Aid’s portfolio of services and strategic direction. 

While it is understood that no candidate will offer 
every desired skill and characteristic, the following 
offers a detailed, aspirational view of the ideal 
candidate profile.  

FINANCIAL AND OPERATIONAL ACUMEN 
The COO will bring both deep experience running 
and scaling operations in a complex context and 
expertise in financial planning and reporting. A 
proven solutions-focused leader, the COO will 
also have the ability and confidence to ensure 
that Children’s Home & Aid’s operations are run 
efficiently and effectively. The COO will apply 
strong quantitative and analytical skills to shape 
and implement major systems upgrades. They 
will have the ability to conceptualize and analyze 
problems & solutions in a proactive, constructive 
and creative manner that will result in improved 
performance across the organization. They will 
leverage technology, data and analytics to measure 
outcomes and support the achievement of evolving 
business strategies.  

CANDIDATE PROFILE
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COLLABORATIVE LEADER AND CHANGE 
AGENT  
The COO will catalyze new approaches to improve 
results by transforming culture, systems and/or 
services. This leader will have practical experience 
in communicating change, including those related 
to historic practices, traditions, and long-established 
systems. Proactive and insightful, the COO will bring 
a mindset to challenge the status quo. This leader 
will empower the staff by operating with a high 
degree of transparency and clarity, in addition to 
focusing on outcomes. The COO will also oversee 
regular assessment and reporting on program 
employee morale with a focus on continuous 
improvement and development of positive 
employer/employee relationships to promote a 
high level of morale, motivation, retention and job 
satisfaction with a balance to operational needs. 
The COO will drive culture to establish and maintain 
a level of credibility and trust that encourages 
employees at all levels to discuss issues openly and 
set a tone for the entire organization consistent with 
Children’s Home & Aid’s foundation. 

STRATEGIC LEADER  

The COO will have a proven record of implementing 
strategy. They will have the ability to operate with 
diverse constituents to achieve long-term strategic 
goals. They will be an innovative and enthusiastic 
self-starter who can position Children’s Home & 
Aid for the future. They will embrace principles of 
diversity, equity and inclusion in hiring, mentorship, 
teambuilding and constituent engagement. They 
will actively focus on building equity into structures, 
systems and processes for employees and the 
communities Children’s Home & Aid serves. They 
will possess experience in managing up and across 
a complex organization to engage the necessary 
champions, supporters, resources and buy-in for 
their work. They will be able to navigate and, where 
needed, adapt their work in the context of a fast-
paced organization while also holding a steady vision 
for sustainable, long-term change.  
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PASSION FOR THE MISSION 
The COO will embody the values and mission of 
Children’s Home & Aid and, as a result, will inspire 
and motivate others to push the mission forward 
in a collaborative manner. The COO will catalyze 
others’ commitment to advance the wellbeing 
of children by investing in families to disrupt the 
systemic and multi-generational cycle of racial, 
social and economic inequality. They will lead by 
example with an understanding that, at times, 
empathy is an essential quality. This leader will 
have an eye consistently focused on the future and 
how to best adapt the organization to its changing 
environment while staying true to the mission of 
Children’s Home & Aid. The COO is someone who 
can be trusted without reservation and build a strong 
sense of community within the greater organization. 
This leader will also serve as an ideal team player, 
modeling the values of the organization in their 

everyday work and exhibiting humility and a flexible 
interpersonal style to build, motivate and guide a 
cohesive team in attaining organizational goals.

------- 

Children’s Home & Aid is committed to the principles 
of Equal Employment Opportunity and Affirmative 
Action. All employment activities are conducted in an 
equal and equitable fashion. The Agency prohibits 
employment discrimination on the basis of race, color, 
gender, age, religion, disability or handicap, national 
origin, ancestry, sexual orientation, gender identity, 
marital status, parental status, veteran status, source 
of income, and any other legally protected category 
in the recruitment, selection, hiring, determination 
of salary level and benefits, promotion, demotion, 
layoff, termination, and other terms and conditions of 
employment.  
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COMPENSATION & BENEFITS
Full-time Children’s Home & Aid staff receive competitive salaries and a generous 
benefits package, including a paid leave accrual rate that starts at two weeks 
annually and grows to more than five weeks of paid time off each year. The salary 
range for this role begins at $200,000 annually. 
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CONTACT
Koya Partners has been exclusively retained for this search. Marissa 
Delgado and Judene Hylton are leading the engagement. To make 
recommendations or express interest in this opportunity, please 
submit your materials here or email CHACOO@koyapartners.com.  All 
inquiries and discussions will be considered strictly confidential. 

Koya Partners is committed to providing reasonable accommodation to 
individuals living with disabilities. If you are a qualified individual living 
with a disability and need assistance expressing interest online, please 
email NonprofitSearchOps@divsearch.com. If you are selected for an 
interview, you will receive additional information regarding how to 
request an accommodation for the interview process. 

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit www.koyapartners.com.
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