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ABOUT THE YWCA  
EVANSTON/NORTH SHORE
YWCA Evanston/North Shore (“YWCA”) works to eliminate racism, empower 
women, stand up for social justice and strengthen the 16 communities it serves. 
Each is key to creating a world where all women and girls—especially women and 
girls of color— can thrive and achieve the vision they have for their lives. 

YWCA Evanston/North Shore is an association of YWCA USA, the oldest and largest 
multicultural organization in the world. As a collective, they are the 25th largest 
nonprofit organization in the country, with 198 independent associations supporting 
two million women and families nationwide. Each association is autonomous, 
separately incorporated with its own board of directors, funding streams, and 
programs designed to meet the needs of the local communities it serves. 

Founded in 1931, YWCA has provided safe housing and support for young women 
and families across the Northern Cook Country region. Directly impacting over 
10,000 people annually, YWCA’s programs and services have continually evolved and 
grown to meet the changing needs of the communities it serves.  

All of YWCA Evanston/North Shore’s programs address three overlapping areas of 
focus: Racial Justice and Civil Rights, Economic Empowerment of Women, and 
Health and Safety for Women and Girls. 

LEARN MORE:

YWCA Evanston/ 
North Shore
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In 2019, YWCA Evanston/North Shore embarked on an $18.5 million capital campaign to launch the next phase 
of its growth and service. Completed in 2021, the new campus features a four-story family support center and 
tech-enhanced program spaces, all anchored by a renovated aquatics center that preserves the quality and 
excellence of its historic swim program.  

The new campus is a living laboratory for innovation and growth that expands the YW’s impact by increasing 
its capacity to disrupt the cycle of poverty and inequity in the Evanston/North Shore communities. Its mission 
is further exemplified through its dedicated program spaces, including:  

• Mary Lou’s Place Shelter: The Shelter features 23 private, single and family rooms to support up to
68 women and children in an atmosphere designed to foster hope and healing. It is one of the first
domestic violence shelters in the nation whose design is informed by recognized principles of trauma-
informed care.

• Economic Advancement Program: The Advancement Program offers expanded facilities for financial
literacy workshops, individual coaching, and housing assistance that helps women with low-to-
moderate incomes develop the skills they need to build financial security and stability.

• The Equity Institute: Over the past decade, YWCA’s racial justice work has created space for their
neighbors, partners, and constituents to hold difficult – but essential – conversations on race and
injustice. The Equity Institute provides resource spaces for trainings and consultations that further
learning and education around issues of racial and gender equity.

• Aquatics Center: The Flying Fish Aquatics program is a proud symbol of the principles of equity,
inclusion, and empowerment that have guided YWCA for almost 90 years.

1,000 
people build skills to work 
towards racial and gender equity 
through YWCA trainings and 
workshops at both individual 
and organizational levels

10,000 
community 
members take 
a Stand Against 
Racism 

Over 1,000  
children learn 
to swim in 
YWCA pools

1,800 
individuals call 
YWCA 24/7 hotline 
to receive support

200 
women and children 
find safety from abuse 
in YWCA emergency 
shelter

*These numbers reflect statistics from 2021.
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Building on its 91-year history, incredible growth and successes, and the leadership of its longtime CEO, 
YWCA Evanston/North Shore is uniquely-positioned for a new chapter centered on deepening its impact and 
strengthening engagement across the Northern Cook County region and beyond. 

In its most recent chapter, The YWCA Evanston/North Shore has achieved many successes and milestones and 
will look to the next CEO to build on this momentum: 

• A seven-fold increase in budget size, signifying new and expanded program impact areas and
philanthropic investment by the communities it serves.

• The development and growth of two mission-critical community events: The Ricky Byrdsong Memorial
Race Against Hate and YWomen Leadership Awards.

• Acquisition of two social enterprises, the YWCA Shop for Good resale shop and Crowded Closet
consignment shop, with 100% of profits supporting programs for women and children.

• A sustainable and diversified funding stream, with a significant increase in private funding.

• MacKenzie Scott’s unrestricted gift of $9 million in November 2020, increasing the organization’s
sustainability for generations to come.

WHAT’S NEXT 
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THE OPPORTUNITY 
The next Chief Executive Officer (“CEO”) will provide bold leadership and direction to fulfill the YWCA’s 
mission, broaden its impact, and amplify its profile and reach.
The CEO is responsible for the achievement of all operational and strategic goals, including fund and donor 
development, fiscal management, programming, board relations, staff oversight, community relations and 
administrative matters. This includes oversight of the $7.5M budget and team of 110 staff members. 

Key responsibilities of the next CEO include: 

• Collaborate with the Board, staff, and other constituents to establish and refine YWCA’s long-term vision
and goals. Develop and execute a new strategic plan that is consistent with the vision of the Board and
staff and capacities of the organization.

• In partnership with the Program team, provide programmatic leadership and vision. Oversee assessment
of each program’s impact and consider new ways to scale, broaden and/or increase impact.

• Play an active role in assuring that YWCA’s mission and values are clearly articulated and known to the
region it serves. Provide guidance on brand, marketing and communications strategies to further the
region’s understanding of YWCA’s unique and diverse program offerings.
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• Plan and lead an ambitious fundraising program. Ensure continued commitment from current
contributors while engaging new individual, corporate and foundation donors.

• Identify ways to creatively and strategically grow earned revenue streams.

• Represent the YWCA throughout Northern Cook County by serving as a thought leader, convener and
catalyst. Serve as primary link with political leaders, government agencies, civic institutions, faith-based
organizations and other public entities.

• Represent and provide leadership to Great Lakes Alliance and the National YWCA.

• Work in partnership with the Board of Directors to ensure sound decision-making, fiduciary oversight and
strategic governance.

• Lead Board development activities by providing executive leadership in recruitment, training and
retention of Directors.

• Create a positive working environment for the entire organization, fostering strong staff morale and an
atmosphere of teamwork and mutual support among all staff. Implement policies and procedures that
ensure ongoing professional development to motivate and guide a high-functioning team.

• Advance all internal and external Diversity, Equity and Inclusion initiatives.

• Develop and implement the annual operating plan and budget as approved by the Board of Directors.
Work with the Operations and Finance teams to evaluate day-to-day operational effectiveness of the
YWCA and align resources to fulfill strategic goals.

• Develop and manage the internal infrastructure necessary to support expansion and growth. This includes
the integration of new technology and its applications to enhance programs, fundraising efforts and
overall strategy.
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CANDIDATE PROFILE 
The CEO will bring a steadfast commitment to eliminating racism, empowering women, standing up for social 
justice and strengthening local communities. The ideal candidate will embrace the history and culture of 
the YWCA, while working tirelessly to advance the organization’s impact across its diverse constituencies. 
Additionally, the CEO will have the following professional and personal skills, qualities and characteristics: 

A Strategic and Visionary Leader 
The CEO is a strategic and visionary leader capable of setting and clearly articulating a vision for the future 
while ensuring effective deployment of human and financial assets. The ideal candidate is adept at seeking out 
partnerships and building coalitions on behalf of the strategic vision of an organization. The CEO possesses the 
drive and passion to remain at the forefront of issues facing women and girls and continues to develop new and 
unique opportunities to serve the mission.   

An Ambassador and Fundraiser for the YWCA Evanston/North Shore 
The CEO brings a natural propensity for engagement to the role with a proven ability to develop a powerful 
sense of shared purpose in others. The CEO will have exceptional interpersonal skills with the ability to build 
and sustain strong support across a wide range of stakeholders and constituents. The ideal candidate enjoys 
fundraising and brings proven experience inspiring both new and existing donors to engage with the mission. 
This executive will bring demonstrated success diversifying revenue streams (including earned revenue) by 
seeking funding from state and federal agencies, corporations and foundations.  
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Business, Operational, and Management Acumen  
The CEO brings a track record of sound financial planning, oversight, and accountability. The ideal 
candidate will be able to set priorities decisively, delegate responsibilities, ensure accountability and 
allocate resources to achieve results. The CEO will promote an organizational culture that fosters passion 
for the mission, teamwork, and effective communication. This leader will have proven success retaining, 
building and leading teams of the highest degree of professionalism and guiding team members’ growth 
and development. The CEO is a natural facilitator of staff and Board teamwork, with the ability to provide 
clear expectations and accountability measures while encouraging innovation and initiative. The CEO will 
have experience utilizing data and technology internally and externally as a critical tool to sustain efficiency 
and quality of the work. 

Commitment to Diversity, Equity and Inclusion 
The CEO will play a critical role in prioritizing equity throughout the YWCA. This leadership spans YWCA’s 
efforts to build a diverse and inclusive workforce, to strategies that create a pipeline for equitable 
leadership within the field, to investing in programming and strategies that promote diversity and inclusion 
in all communities it serves. This leader will bring demonstrated experience authentically engaging diverse 
populations and communities of color and approach their work through a social justice lens. Globally 
and culturally competent, the CEO will have the character and integrity necessary to develop rapport 
with people of varying experiences, backgrounds, and philosophies. The ideal candidate will bring proven 
experience and outcomes related to implementing DEI initiatives in their organizations. Finally, the CEO will 
be adept at facilitating conversations around what it means to be an equitable institution, both internally 
and externally.
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ABOUT EVANSTON / NORTH SHORE
Evanston is one of many cities that make up Chicago’s 
North Shore. This region is home to a diverse array 
of cultural offerings and activities for families and 
singles. Here, you will discover historic architecture 
such as the Charles Gates Dawes House, outdoor 
beauty at the Chicago Botanic Garden and live 
entertainment at Ravinia Festival. Chicago's North 
Shore is also home to world-renowned Northwestern 
University, the only Baha'i House of Worship in the 
Western Hemisphere as well as the Illinois Holocaust 
Museum.  

The North Shore also offers tree-lined bicycle paths, 
sandy beaches and dozens of beautiful parks. The 
region is a popular destination for families, young 
professionals, singles and more. The region also 
boasts one of the largest and most diverse arts and 
theatre communities in the entire state, and its world-
class dining options make the North Shore one of the 
country’s most vibrant and inviting communities. 

For more information, please visit: 
www.visitchicagonorthshore.com. 

COMPENSATION 
Compensation will be competitive, and reflective of external market data and internal equity to ensure pay 
fairness. The salary range for this position starts at $200,000 and will be commensurate with experience.  
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Koya Partners has been exclusively retained 

for this search. Anne McCarthy and Kaley 

Blaszinski are leading the engagement. 

To make recommendations or express 

interest in this opportunity, please email 

ywcaensceo@koyapartners.com.  

All inquiries and discussions will be 

considered strictly confidential. 

CONTACT 

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information Koya Partners, visit www.koyapartners.com.
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