Head of School
Westover School empowers young women to lead lives of consequence.
Westover School, an independent college preparatory day and boarding school for girls located in
Middlebury, Connecticut, is eager to welcome a passionate, innovative, and thoughtful educational
leader to serve as Head of School effective July 1, 2023.
Serving students in grades 9-12, Westover prides itself on challenging smart, motivated girls to
become confident, connected women. Twenty-two percent of the roughly 190 Westover students
identify as students of color, and 63% live on campus. Westover students hail from 14 states and 17
countries. Westover is a school where girls are comfortable taking risks and where they feel
completely free to be themselves and let others do the same.

Strength of Character

Women's Empowerment

We foster citizens of the world who
are compassionate, brave, and
resilient advocates for themselves
and others.

We empower young women to take
action as confident leaders by
discovering their individual voices
through exploration, reflection, and
global awareness.

CORE VALUES

Passion for Learning

Community

We champion enthusiasm and
engagement as we cultivate
innate curiosity into an enduring
love of learning.

We nurture an inclusive, diverse,
and welcoming community rooted
in our traditions. Through our
shared experience, we forge
meaningful, supportive, and
enduring relationships.

Strategic Direction
Westover School continues to live out its mission guided by its strategic plan entitled, “Lighting Their Path,
Leading Our Future.” This plan includes four goals:

1. In 2025, Westover is a community of learners that advances and celebrates all forms of diversity and inclusion.
2. In 2025, Westover is an academic innovator in educating resilient leaders and inspired problem-solvers.
3. In 2025, Westover is where young women from around the world seek a transformative educational experience.
4. In 2025, Westover is a recognized thought leader and change-maker in young women’s education.

Westover Leadership
In partnership with the Head of School, Westover is governed
by a 19-member Board of Trustees and is supported by a
12-person Alumnae Board of Governors. The Board of Trustees
is composed of alumnae, current and past parents, as well as
other community members.

CHAIR OF THE BOARD OF TRUSTEES
Kim Hoagland - Kim’s strong connection to Westover reflects both
her personal commitment and her extensive family ties to the School,
Students often get together to eat, do
and ranges all the way back to 1918! Kim is a Professor Emerita at
arts and crafts, and hang out in the dorm,
making it a home away from home
Michigan Technological University, having taught History and Historic
Preservation there from 1994 to 2009. Previously, she served as Senior
Architectural Historian for the National Park Service’s Historic American Buildings Survey.

Although retired, Kim remains active in her field —continuing to do
research and write while serving on the board of the DC History
Center. Formerly Chair of the Board of Trustees of the Delaware
Historical Society, Chair of the Advisory Commission for the
Keweenaw National Historical Park, and President of the Vernacular
Architecture Forum, Kim has also served on several other boards in
the history field. Kim holds a B.A. in American Civilization from
Brown University and an M.A. in American Studies from George
Kim Hoagland with Interim Head of
School for 2022-2023, Arch Montgomery

Washington University.

The Board of Governors is comprised of alumnae from 1961-2016. The BOG serves as
ambassadors to Westover by connecting alumnae, strengthening the Westover Fund,
and advancing the mission of the School through engagement with its community.

During the 2022-2023 school year, Westover will be run by Interim
Head of School, Arch Montgomery, who will be serving from July 1,
2022 to June 30, 2023. A seasoned educator and skilled leader,
Arch brings a unique blend of fresh energy and deep experience.
The child of a Head of School (father) and a Westover Trustee and
Board Chair(mother), and the brother of two proud Westover
alumnae, Arch was most recently the Head of School at Asheville
School in Asheville, NC, where he significantly expanded
enrollment, increased the endowment, and took the lead on a
series of transformational campus projects. He has a true
appreciation for the Westover mission and vision, and his
extensive experience positions him well to set a strong
foundation for the long-term Head of School who will follow him.

Arch Montgomery being introduced
at Reunion '22 by 2021-2022
Head of School, Julie Faulstich

STUDENT HEADS OF SCHOOL
The eight Student Heads of School are the Senior leaders of Westover
School. The Heads of School run school assembly three times per week,
serve on many committees within the School, and represent the entire
student body by keeping a pulse on student life. There are two heads of
school (a first and second), a diversity, equity, and inclusion head, two
athletic association heads, an art head, a day student head, and a head
proctor.

Students design posters to run for these
leadership positions, bringing some fun
and creativity into the mix!

PROCTORS/ WESTS AND OVERS
Proctors are Junior and Senior Dormitory Positions. These elected
students are liaisons between the dorm parents and the students.
Proctors enforce rules, help with Check-In and make themselves
available to students who need someone to talk to or who need help with
a problem, as proctors are trained in peer mediation.
West and Over Heads are the Spirit Leaders of the School. During junior
year, six students (three Wests and three Overs) are selected to represent
the Wests or the Overs and lead in activities and traditions throughout
the school year.

Diversity, Equity, and Inclusion
Westover committed significant time and resources over the last few years, 2020 and prior, to understand, reflect
upon, and discuss the climate of inclusion and tolerance at Westover and what Westover can do better. Diversity,
Equity, and Inclusion is central to the School's ability to support Westover's mission to "empower young women
to lead lives of consequence."
In fall 2020, the Board of Trustees formally launched a Diversity, Equity, and Inclusion Task Force to assist in the
creation of a school-wide vision and strategy for DEI work at Westover, ensuring alignment of this vision with the
mission, values, and strategic priorities.
Over the 2020-2021 school year, the Diversity, Equity, and Inclusion (DEI) Task Force and Learning Teams worked
diligently to understand and frame the DEI issues facing the Westover community. As a result, the Task Force,
along with feedback from all stakeholders, crafted a vision statement for belonging and justice that will guide
the strategic direction of every aspect of the School. Additionally, the task force appointed a new role, DEI
Liaison.
The Head for 2023 and beyond has an opportunity to support the school in its implementation, operationalizing,
and evaluation of initiatives connected to the Vision for belonging and justice.
THE RASIN CENTER FOR GLOBAL JUSTICE
The Rasin Center for Global Justice ensures that the Westover community engages with the world beyond its
walls through a focus on Community Service, Diversity & Inclusion, Environmental Sustainability, and Global
Programs. These signature programs have come together as The Rasin Center for Global Justice in order to
collaborate with renewed energy, creativity, and purpose in support of the School's ideals of understanding and
engagement.
The Center's unique synergy supports Westover’s motto: “To Think, To Do, To Be", by inspiring students:
To believe that they, as individuals and in partnership with others, truly have the power to effect change.
To respond to the complexities and challenges of the world with courage and creativity.
To find joy and meaning in their efforts.

Academics at Westover
Westover prides itself on providing every student with a robust liberal arts education, and a range of
opportunities to explore her interests more deeply through a pioneering engineering or business program, an
extensive arts curriculum, and a competitive athletics program. Innovative programs such as Women in Science
and Engineering (WISE), Invest in Girls (IIG) , and Independent Senior Projects allow students to pursue specific
interests while preparing for college and beyond.

WOMEN IN SCIENCE AND ENGINEERING
The WISE Program was developed in the early 1990's in collaboration with
Rensselaer Polytechnic Institute with the goal of encouraging more young
women to pursue careers in Computer Science and Engineering fields.
It is a fully-fledged four-year STEM [Science, Technology, Engineering,
and Mathematics] curriculum that gives students the ability to specialize
as upperclassmen. Unlike other STEM programs, it collaborates with the
Science and Math departments but is separate and stands alone. WISE
includes full-credit courses that lead students from entry level to
advanced electives and encourages students to explore topics they
might otherwise never know exist.

Students work in the Maker Space, using
WISE concepts to solve problems

History class
presents issues
of global
significance
in a relatable way
that fosters
problem solving in
the world today

THE CENTER FOR ACADEMIC SUPPORT
Westover acknowledges that a girl’s learning process involves twists and turns. The Center for Academic Support
exists to assist students in navigating these challenges in a supportive, skill-building process. The Center works
to help students who need assistance with time management, organization, and learning strategies. The Center
also writes individual education plans, coordinates all standardized testing accommodations,
arranges for academic tutoring, assesses candidates for admission, and advises current and
prospective families. The Center for Academic Support also provides resources for faculty,
including working with teachers to help ensure that all students’ learning styles are
supported in the classroom. While some students are assigned to work in the
Center for Academic Support by the Academic Office or their advisors, others
choose to attend sessions with the Learning Specialist as needed.

Life at Westover
Westover is a place where girls have the desire and the opportunity to connect with each other, with the adults
on campus, and with the broader world around them. The Campus Life program has been carefully designed
to foster connection, allowing each girl to build a sense of self while she develops lifelong friendships
and interests.
Boarding school prepares students for life like no other educational experience. It’s a different kind of school
environment that attracts a special kind of student—one who is looking for more unique opportunities, is eager
to challenge herself more academically, and who wants more time to discover all that she can be. Westover
School’s boarding experience cultivates a nurturing, inclusive environment that proves that Westover students
can be highly motivated, and genuinely kind.
ATHLETICS
Away from the classroom, Westover students enjoy opportunities to participate in a wide variety of team and
noncompetitive sports. A member of NEPSAC (New England Preparatory School Athletic Council), Westover
fields 20 interscholastic teams, which compete in the following 10 areas: soccer, volleyball, cross country,
squash, basketball, swimming, softball, golf, tennis, and rowing. Noncompetitive sports include dance, tennis,
yoga, outdoor program, skiing/ snowboarding, rock climbing, fitness and weight training, and squash.
Participation in athletics, theater, or community service is required all three terms.

The Arts
The Arts, both visual and performing, are essential to life, learning, and creative problem solving at Westover.
The Art Department at Westover provides an immersive and varied program that facilitates an interchange
of ideas and encourages students to become more aware of the world around them. Through collaborative
and independent learning processes and the mastery of thoroughly taught skills, students learn to see
clearly, listen acutely, think critically, and explore creatively so that they can move and express themselves
with confidence.
The Schumacher Gallery at Westover School facilitates dialogue between students,
professional artists, and the community through challenging and approachable
contemporary exhibitions. The gallery provides a space where viewers can make
meaningful connections between artwork, curriculum, and culture.

Clubs and Student Organizations
Part of what brings Westover students and faculty together as a close-knit community are the many common
interests expressed through a number of fascinating clubs. All are 100 percent student run, and all are advised by
a faculty member. Here are a few examples of vibrant clubs at Westover:
WALSA CLUB
WALSA is Westover's African American and Latina Student Association. WALSA is a student-run group that
welcomes students of all races to participate in activities and discussions that address the interests of students
of African and Spanish descent. Students use this forum to discuss opportunities for diversity education
conferences that are of interest to them, leadership opportunities, their experiences within the Westover
community, and broader current events.
WESTOVER LETTERPRESS COLLECTIVE
The Westover Letterpress Collective is a student group dedicated since 2013 to reviving the art of letterpress
printing at Westover. With guidance from visiting master artisans, they have been able to teach girls how to print
and turn words and art into broadsides, cards, and other ephemera under the imprint of the Agere Press.
PEER SUPPORT
Peer Support is a time for the entire Westover community to come together, boarders and day students alike.
With facilitation by the proctor team, they touch on a number of themes, ranging from heavier ones such as race
and mental health to lighter ones such as coloring session and relaxing spa nights. At peer support there's no
separation of grades; it is a time to have honest conversations, to bond, and to get to know each other on a
personal level.

Financial Snapshot
Operating Budget $13M
Day Tuition $50,500
Boarding Tuition $69,700
International Tuition $72,600
Tuition Assistance (% of students on FA) 57%
Tuition Assistance Awarded ($) $5.2M
Total Endowment $72M
Annual Fund and other Operating Gifts $2M (2021)
Other income (summer programs, etc.) $125,000

The Head of School
An ideal candidate for the Head of School will demonstrate the following:
Alignment with Westover’s mission and vision
An ability to craft a strategic vision to guide Westover into its next phase of development
Excellent listening, verbal/written communication, and public speaking skills
Ability to build community with a focus on healthy and positive relationships
A commitment to and demonstrated experience with DEI, social justice, and belonging
that is inclusive and responsive
Proven ability to identify, recruit, retain, develop, and support a strong and diverse faculty and staff
Ability to lead, cultivate, and encourage the School’s senior administrative team, faculty, and staff
with a mindset of fostering a healthy and communicative team
An appreciation for and understanding of a boarding school environment
Dedication to collaboration, transparency, and accountability as a leader
The ability to foster robust engagement and partnerships with the wider Westover community,
including current and prospective families and alumnae of the School
Ability to collaborate and communicate positively and effectively with the Board of Trustees

Opportunities and Challenges for the new Head of School
Westover, like all schools like it, faces a variety of challenges and opportunities as they come out of COVID. The
successful Head of School at Westover will:
Model and encourage collaboration among community members to cultivate a sense of belonging;
Collaborate on and articulate a strategic vision that builds upon the successes and lessons learned from the
preceding years, and inspire the school community toward the future as a leader in girls’ independent school
education;
Position DEI as central to the successful fulfillment of Westover’s vision, so that policies, programs,
procedures, and practices are embedded in all aspects of the student experience, and in support of the adult
community;
Strengthen Westover’s financial future through collaboration with and support for admissions and
advancement, including supporting the launch and execution of a new capital campaign;
Manage with a focus on active listening, as well as open, healthy, and transparent written and verbal
communication;
Be an advocate for girls and have a deep passion for girls’ education;
Engage intellectually with motivated girls who are eager to learn, to work hard, to have fun, and to make a
difference in the world;
Be an exemplar champion and model of the Vision with internal and external community & stakeholders;
Work in partnership with an engaged leadership team, built around collaboration and individual
empowerment. The leadership team consists of the following: Chief Operating Officer, Associate Head of
School, Chief Strategic Inclusion Officer, Director of Enrollment Management, Assistant Head of Student
Life, Chief Development Officer, and Chief Academic Officer;
Engage with the boarding program in a way that supports all residential members of the Westover
community;
Reestablish a sense of stability after navigating a global pandemic.

Qualities sought in the next Head of School
Westover seeks someone who:
Honors and values traditions while also looking to the future
through an innovative lens;
Is personable, compassionate, relationship-centered, and who
confers dignity to others;
Is a strong advocate for Diversity, Equity, Inclusion, and Social Justice;
Knows and honors every member of the school community;
Is at ease with teenage girls and committed to their growth, development, and empowerment;
Listens thoughtfully and actively, and openly communicates with all community members;
Is a confident and decisive decision-maker and leader who puts students and community at the center;
Wants to be an integral member of an active community, attending school events and engaging with the
boarding program;
Is fun, energetic, and has a great sense of humor!
An advanced degree is preferred and will be given priority.

Westover’s Head of School will report directly to the Board of Trustees
and will work collaboratively with a passionate and dedicated community.
Building upon a strong foundation rooted in a commitment to the
development of young women, the next Head of School will work
in partnership with a strong and dedicated leadership team, as well
as an extraordinary, passionate, and committed faculty and staff.
The successful candidate will demonstrate a deep commitment
to girls’ independent school education.
Westover School’s Search Committee is accepting applications now.
For best consideration, please send all nominations and applications
(a resumé and cover letter) via email to WestoverHOS@StorbeckSearch.com:
For more information, please visit Westover School at www.westoverschool.org.
Westover School is an Equal Opportunity employer that does not discriminate on the basis of actual or
perceived race, creed, color, religion, alienage or national origin, ancestry, citizenship status, age, intellectual
or physical disability, sex, marital status, veteran status, sexual orientation, transgender identity or status,
genetic information, or any other characteristic protected by applicable federal, state or local laws.
Administrators must be familiar with this policy with respect to recruitment, hiring, placement, promotion,
transfer, training, compensation, benefits, employee activities, and general treatment during employment.

