Create a difference
here, now.
Dean of the Faculty and Vice President for Academic Affairs
Skidmore College invites applications, expressions of interest, and nominations for
the role of Dean of the Faculty and Vice President for Academic Affairs (DOF/VPAA).
The DOF/VPAA will demonstrate and provide exemplary leadership and vision while
fostering a culture that empowers creative thought and a wide range of perspectives.
Reporting to President Marc Conner, the Dean of the Faculty and Vice President
for Academic Affairs will serve as the College’s chief academic officer, acting as a
strategic and tactical advisor to the President and senior staff in the leadership,
development, and execution of the College’s academic enterprise for promoting
the College and its mission.
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• SKIDMORE COLLEGE: AN OVERVIEW

The Skidmore motto, Creative Thought Matters, defines
and pervades every aspect of the institution.
The College’s curriculum reflects this motto by balancing a commitment to the liberal arts with
an emphasis on interdisciplinarity along with preparation for professions, civic leadership, and
lifelong learning.
A highly selective, nationally ranked liberal arts college, Skidmore currently enrolls approximately 2,600 undergraduate students in 43 degree programs, including programs in both traditional liberal arts and pre-professional disciplines. The College seeks to prepare graduates to
continue their quest for knowledge and make the choices required of informed, responsible citizens. Skidmore faculty and staff create a challenging yet supportive environment that cultivates
students’ intellectual and personal excellence, encouraging them to expand their expectations of
themselves while enriching their academic understanding. Supporting the entire enterprise are
faculty members’ scholarly, creative, and professional interests, which inform their teaching and
contribute, in the largest sense, to the advancement of learning. Creativity is at Skidmore’s core,
empowering the community to combine multiple ideas and look at the world from a wide range
of perspectives.
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• SKIDMORE HISTORY
The history of Skidmore reflects a tradition of dynamic leadership, high
aspiration, and corresponding achievement. Founded in 1903 by Lucy
Skidmore Scribner as the Young Women’s Industrial Club of Saratoga to
provide a practical education for women that would also be infused with
the liberal arts, the school rapidly developed into a thriving enterprise: it
was chartered in 1911 by the New York Board of Regents as the Skidmore
School of Arts and then in 1922 as Skidmore College. In 1971, Skidmore
became one of the first women’s colleges to make a successful conversion
to coeducation. During this time, the campus relocated from its downtown
location to its current site on the former Greenlawn estate, enabling an
expansive and purposeful modern campus situated in a beautiful natural
setting — arguably one of the most attractive college campuses in the country.
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• OUR REGION AND COMMUNITY
Located in Saratoga Springs, New York, the Skidmore campus sits adjacent
to the Adirondack Mountains, just a half-hour drive from the tri-city area
of Albany, Schenectady, and Troy, and a three-hour drive from New York
City, Boston, and Montreal. Rail service from the Saratoga Amtrak station
offers additional travel options, including a direct line to New York City.
The much-heralded city of Saratoga Springs hosts an abundance of cultural,
educational, and entertainment offerings, particularly the famed Saratoga
Performing Arts Center, which offers world-class performing arts year-round.
The Skidmore community comes from an increasingly interconnected,
globalized world, and appreciating and understanding diversity is a priority.
As the College continues to increase the diversity of its community, it also
brings much of the diversity of the local community.
Travel & Leisure calls Saratoga Springs one of “America’s best college towns,”
and the Saratoga Race Course, Beekman Street Arts District, and Saratoga
Spa State Park are just a few of many highlights this city of approximately
30,000 residents has to offer. The surrounding areas provide an alternative
to the hubbub of the city, with environments ranging from suburban to
woodsy, welcoming a variety of lifestyles.
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• OUR CAMPUS
Photos from top, Skidmore’s North Woods property,
the Tang Teaching Museum, and Lucy Scribner Library

J

ust a short walk from downtown, Skidmore’s 1,000-acre
campus blends idyllic natural beauty with modern and
sustainable building investments; in fact, renewable resources
supply 40 percent of power needs. With geothermal heating
and cooling in 29 buildings, a commitment to LEED-certified building, a
solar field, and a Community Garden, being green is an active, ongoing
commitment at Skidmore.
Skidmore College owns a regional treasure of flora and fauna, the North
Woods, which comprises approximately 150 acres. More than 30 courses
across the College rely on the North Woods, with numerous research projects
based in this outdoor laboratory. Skidmore and the Saratoga community
use the property for cross-country skiing, walking, hiking, and running.
The nationally recognized Frances Young Tang Teaching Museum, which
opened in 2000, is a valuable resource on campus. As a teaching museum,
the Tang not only hosts exhibitions for public viewing annually, but it
is a significant nexus of the interdisciplinary undergraduate liberal arts
education offered at the College, providing a crossroads space on campus
for interdisciplinary learning to take place.
Further supplementing integrative learning is the Lucy Scribner Library,
which has undergone recent modernization and kept pace with the evolution of information technology. Located in the very center of campus, the
Library provides opportunities for students to make connections; cultivate breadth and depth of knowledge; connect theory to practice; acquire
transferable intellectual and practical skills; and engage in documentary
and digital creation.
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Clockwise from top left, the Arthur Zankel Music Center, Billie Tisch Center for Integrated Sciences,
Greenberg Child Care Center, Sussman Village Apartments, and Murray-Aikins Dining Hall

The campus is also home to the 54,000-square-foot Zankel
Music Center, which opened in 2010 and boasts a 600-seat
acoustically tuned concert hall and a recording studio. The
venue welcomes almost 25,000 guests each year to an impressive range of musical and artistic performances.
The largest single building project in the College’s history,
the Billie Tisch Center for Integrated Sciences (CIS), is now
within a couple years of full completion. Its North Wing
opened in fall 2020, and a naming ceremony and dedication
of the project’s East Wing took place in May 2022. The East
Wing will open to students in fall 2022, and the entire project
is expected to be completed in 2024. Housing 10 different
departments and programs of science, this state-of-the-art,
transformational learning space will bolster integrative learning and features cutting-edge facilities. Particularly through
the Schupf Family IdeaLab, CIS will serve as a hub to cultivate
unique interdisciplinary connections among the sciences,
arts, humanities, and social sciences through the general
education curriculum, as well as in the delivery of majors,
minors, and programs in the sciences and in opportunities for
collaborative research and creative work across disciplines.

Located in the heart of campus, Murray-Aikins Dining Hall is
an inviting venue for fresh, individualized meals and serves
as the visual centerpiece of the campus green. Skidmore’s
award-winning Dining Services program is committed to
providing healthy, locally sourced food options that meet a
wide variety of dietary needs while prioritizing sustainability
initiatives.
First-year and sophomore students are housed in eight traditional residence halls, while junior and senior students enjoy
apartment living in Northwoods and Sussman villages. The
loft and garden-style apartments offer full kitchens and living
rooms and are located close to nature and trails.
The campus is also home to Greenberg Child Care Center,
a licensed day care for children from 8 weeks to 5 years old.
The day care primarily serves children of Skidmore Collegeaffiliated families, including faculty, staff, administrators,
students, and alumni.
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• DIVERSITY AND INCLUSION

Skidmore has long been committed to fostering a diverse and inclusive community in
which members develop their abilities to live in a complex and interconnected world.
This commitment has never been stronger than it is today.

The community respects and celebrates identities based on
varying sociocultural characteristics such as race, ethnicity,
gender identity and expression, sexual orientation, national
origin, first language, religious and spiritual tradition, age,
ability, socioeconomic status, and learning style. In line with
its broader educational mission, Skidmore places significant
value on mutual respect and openness to ideas, embracing
cultural and intellectual diversity and encouraging all individuals to share the responsibility for creating a welcoming,
safe, and inclusive environment. Furthermore, the College
recognizes that the community is most inclusive when all
members participate to their full capacity in the spirited, and
sometimes challenging, conversations that are at the center
of the College’s educational mission. In 2020-21, Skidmore
participated in the inaugural year of our Racial Justice Initiative, focused on specific action steps toward institutional
change to enhance anti-racism and justice across campus
and in the local community.
In the classroom, an open, ongoing, and interdisciplinary
examination of culture empowers ideas and actions that
promote and protect difference and inclusion. Skidmore
also integrates co-curricular activities with traditional academics to create a holistic experience of diversity, both as
an intellectual ideal and as a daily practice. Students may
join numerous clubs and organizations (well over 100 student clubs currently enrich campus life) and participate in
a full calendar of events that affirm identities and explore
differences. Students are encouraged to become informed,
responsible citizens through programs, community en-

gagement, and leadership activities that promote interaction among individuals from a variety of backgrounds. In
fall 2021, the College opened Wyckoff Center, a new and
innovative space to connect people and programs that underscore the importance of equity, inclusion, ethics, and
justice. Located in the very heart of campus and open to the
entire campus community, Wyckoff Center is the location
for discussion, debate, gathering, presentations, lectures,
and other events that support the community’s efforts to engage, learn, confront, and understand. It is a centerpiece of
Skidmore’s ongoing efforts to create what President Conner
calls “a community of trust.”
The next Dean of the Faculty and Vice President for Academic Affairs will be expected to lead with confidence in
the areas of diversity, equity, and inclusion, and to champion faculty efforts in these areas. Skidmore faculty are
committed to meaningful DEI work, and the College recently received a three-year, $1.185 million Mellon Foundation grant to support Skidmore’s Black Studies Program
and Racial Justice Teaching Challenge. Through the Racial
Justice Teaching Challenge, 144 faculty members offered
206 courses during the 2021 spring and fall semesters that
focused on racial justice, constituting approximately 14%
of courses delivered in those two semesters. In addition,
Skidmore faculty are currently pursuing the invitation to
participate in the inaugural HHMI Inclusive Excellence 3
(IE3) Learning Community (https://www.hhmi.org/ie3).
The next DOF/VPAA will have an opportunity to champion
these and many similar faculty-led initiatives.
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• LEADERSHIP

Marc C. Conner became Skidmore’s eighth president on July 1, 2020.
An innovative leader of interdisciplinary academic programs, a longtime advocate of diversity and
inclusion initiatives, and a widely published professor of English, Conner joined Skidmore College
following 24 years at Washington and Lee University, a private liberal arts university in Lexington,
Virginia.
From 2016 to 2020, Conner was the provost and chief academic officer at Washington and Lee
University. In this role, Conner led the university in reaffirmation of its accreditation, co-chaired
its strategic planning process, and oversaw the revitalization of its law school.
Conner co-founded Washington and Lee’s African American studies program in 2007 and was the
program’s director until 2012. He also established Washington and Lee’s Office of Community-Based
Learning and its Center for Academic Resources and Pedagogical Excellence, created interdisciplinary programs in data science and law, and steered the university’s faculty recruitment, hiring
and retention diversity initiatives.
On his first day as Skidmore’s president, Conner launched the Racial Justice Initiative, an ongoing
series of action-oriented projects that seek to address the realities of racial injustice locally, nationally, and globally. Drawing on conversations with students, staff, faculty, and community members
and on data gathered through campus surveys and from leading national research, this ongoing
highest strategic priority continues Skidmore’s commitment to meaningful institutional change
that will create a community of trust in which all members of the campus community feel welcome,
represented, safe, and supported. The initiative also provides a safe space for students to put ideas
and social justice coursework into action in real time.
In February of 2021, Conner launched Skidmore’s Campus Master Planning initiative, a 15-month
comprehensive and collaborative campus planning project to help determine and guide Skidmore’s
campus concept and priorities for the next decade and more.
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• GOVERNANCE
Skidmore College is overseen by its 40-member Board of Trustees. In addition to the President of
the College, designated members include the president of the Alumni Association, other alumni
representatives, parents, and friends of the College. Skidmore is committed to the principle of shared
governance, which encompasses faculty, staff, students, and trustees. The Dean of the Faculty and Vice
President for Academic Affairs is the cabinet liaison to the Board’s Academic Affairs Committee. The
rights and responsibilities of the faculty, along with descriptions of the role of faculty, student, and
all-College governance, are set forth in the Faculty Handbook and Student Handbook. The central
deliberative body for all-College governance is the Institutional Policy and Planning Committee (IPPC),
a group chaired by the President, with a faculty member as vice-chair. Membership includes cabinet
members, faculty, staff, and students. The IPPC advises the President with regard to strategic planning
and policy matters, taking into account a comprehensive view of significant issues affecting the College.
Reflecting the importance of shared governance, decisions requiring a vote of the faculty are considered
at the monthly Faculty Meeting, which is typically well-attended and rich with robust conversation.
These monthly meetings are chaired by the Dean of the Faculty and Vice President for Academic Affairs.
• FINANCES
Skidmore enjoys a strong financial standing, as supported by its recent Grade A rating from Forbes and
an A-1 stable rating from Moody’s. The College currently manages an endowment of approximately $500
million, which allows for financial stability through turbulent economic times, and it operates with an
annual budget of about $230 million, including financial aid. The College is proud of its history of annually
balanced budgets, including last year amid all the uncertainty and challenge of the COVID pandemic. This
reflects the strong fiscal discipline within Skidmore’s culture, which will continue to serve the College
well into the future. As with most colleges and universities, the major source of revenue is tuition and
required fees, which for the 2021-22 academic year amounted to $60,302. Approximately half of students
pay this rate, while the other 50 percent receive Skidmore grant packages that meet the full demonstrated
need of our students. Annually, the College offers roughly $64 million in financial aid, close to 25 percent
of the operating budget, which allows its average post-college student debt to remain below the national
average. Skidmore uses resources judiciously and strategically and is proud to compete successfully with
peer institutions that boast larger endowments. Looking forward, the College will confront challenges
similar to those faced by other institutions, specifically the long-term sustainability of the tuition model,
increased student debt load, and the need for more significant financial aid. President Conner has made
student financial aid a major priority in the current post-campaign period, and continuing to grow the
endowment for this purpose will be a major priority. The DOF/VPAA will work collaboratively with the
Vice President and Chief Financial Officer.
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• ACADEMIC PROGRAM

Skidmore’s curriculum provides a creative intellectual foundation for every student to live
a life of professional success, civic responsibility, and personal fulfillment.

With a superior grounding in the arts, humanities, physical
and life sciences, and social sciences, as well as management
and business, students have the opportunity to pursue fields
of specific professional preparation. The College’s dynamic,
interdisciplinary environment encourages productive
discourse and work between students and faculty.
Students pursue connections among a wide-ranging selection
of studies and perspectives, well prepared to take full advantage
of the challenges and opportunities they will encounter in the
complex modern world.
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Skidmore faculty are well known for the quality of education,
research, creation, performance, and experience they bring to
the classroom. They have earned national and international
recognition, including Guggenheim, MacArthur, Pulitzer,
and Emmy awards, and major fellowships and grants from
Fulbright, Getty, NEH, NIH, NSF, and the Mellon Foundation. Though they are accomplished scholars and artists, their
emphasis is always on the dedicated teaching of Skidmore
students, on translating the richness of their disciplinary and
professional experiences into meaningful learning, and inspiring their students.
Approximately 325 full-time faculty members afford an 8:1
student-faculty ratio on campus. Skidmore’s faculty represent
many of the top graduate schools in the nation and the world.
Over 87 percent of Skidmore’s tenured and tenure-track faculty
members hold the Ph.D. or the terminal degree in their field.
The annual teaching load is five courses.
With more than 40 majors and approximately 40 minors, the
flexibility of Skidmore’s curriculum allows students to major
and minor in multiple fields, design self-determined majors,
and include extensive off-campus and global learning opportunities as part of their degree programs.
Students are encouraged to test their interests and develop
their skills through credit- and non-credit bearing internships
and research opportunities across the curriculum. The Office
of Off-Campus Study and Exchanges organizes a wide range
of opportunities abroad for students and faculty members in
many regions of the world, and approximately 60 percent of

students study abroad during their Skidmore career. Students
also may take advantage of various joint programs in business
administration, engineering, and health and allied health.
In early March 2020, Skidmore College shifted to remote
instruction and work due to the global COVID-19 pandemic.
The College’s COVID-19 Logistics Working Group was created
to protect the Skidmore community’s health and safety. The
group continues to review state and federal laws and guidance
and monitor on-campus and local community transmission
rates. The vaccination rate for students, faculty, and staff is
98%. Since fall 2021, the majority of instruction has returned to
the classroom, and the College held its 111th Commencement
Exercises in person in May 2022. Although higher education
enrollment rates have continued to decline, and were in decline
even before the pandemic, Skidmore has continued to see an
increase in applications. A record number of 13,000+ applications were received this past season, and Skidmore College
exceeded its enrollment goal for the Class of 2026.
Skidmore students engage in a multitude of co-curricular activities, including a competitive NCAA Division III intercollegiate
athletics program featuring 19 varsity sports teams. Skidmore
boasts 10 national championships, 220 NCAA Division III
All-Americans, 87 conference championships, and 23 COSIDA
Academic All-Americans. In 2022, the Skidmore men’s hockey
team reached the New England Hockey Conference Championship; the men’s basketball team reached the Liberty League
Championship game; and the women’s tennis team won an
unprecedented 11th straight Liberty League title.
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Skidmore offers approximately 120 student clubs and organizations. The Skidmore campus is active year-round, and many
of the public events are particularly popular in the summer,
including the nationally recognized New York State Summer
Writers Institute, the Skidmore Jazz Institute, the Storytellers’
Institute, and residencies of major dance companies. The
College’s summer programs draw diverse participants and
audiences throughout the season and add significantly to the
cultural and arts offerings of the region. Beyond the campus,
the quarterly journal of the humanities and social sciences,
Salmagundi, represents Skidmore within the arena of influential public debate and the arts.
Lucy Scribner Library cultivates rich primary and secondary
collections and puts a world of resources into the hands of
our students and faculty through a statewide consortium,
interlibrary loan program, open-access publishing, and other
resource-sharing initiatives. Dedicated to the educational
and scholarly activities of the Skidmore community, the
Lucy Scribner Library, located at the center of the Skidmore
campus, includes over 350,000 print volumes, 70,000 full-test
journals, and 250 databases. The library has an active social
justice group that meets biweekly and includes hourly staff,
exempt staff, and library faculty. The library was renovated
in 2012, adding 250 seats, 12 new study carrels, and 13 new
group study rooms. A further renovation of the first floor, to
enhance student group study and gathering, will be undertaken
in 2022-23. The library houses the department of Information Technology, the Philip Boshoff Writing Center, and the
Documentary Studies Lab.

The Frances Young Tang Teaching Museum and Art Gallery is a
signature campus building and program that provides an environment for interdisciplinary discussion and learning through
the visual arts. The Tang invites curiosity and collaborative
learning through active engagement with ideas, artworks, and
exhibitions. In realizing its educational mission, numerous
opportunities are offered for college students, faculty, K-12
teachers, and school-age children and their families. Critical
to this end are direct experiential opportunities for Skidmore
students to participate in integral aspects of museum practice.
The Tang Museum collects works of art, which by their preservation and display provide opportunity for further study. A
vigorous publication program serves as a learning tool and,
along with regular traveling exhibitions, offers an important
means of outreach. Since opening in 2000, the Tang Museum
has presented a series of major interdisciplinary exhibitions
originated and co-curated by Skidmore faculty, and faculty
members have collaborated to bring to life the interdisciplinary
spirit of the museum through unique performances created
specifically for Tang exhibitions. The museum supports Skidmore faculty as a rich learning resource through exhibitions
and the collection.
The Schupf Family IdeaLab innovation center and makerspace
provides tools and support for cross-disciplinary making. It is
a space where all are welcome to make something new — to
take risks, to play, to collaborate, to disrupt existing paradigms,
to fail without fear, and to explore the limits of possibility.
The IdeaLab supports pedagogical experiments that respond
to the challenges of the present, imagining ways teaching can
be more flexible and timely, and create connections.
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Dean of the Faculty and
Vice President for Academic Affairs

EXPECTATIONS AND RESPONSIBILITIES

The Dean of the Faculty and Vice President for Academic Affairs is the second-ranking administrator
at Skidmore, assuming senior administrative responsibilities, when necessary, in the President’s
absence. In addition to close collaboration with fellow members of the President’s Cabinet, the Dean
of the Faculty and Vice President for Academic Affairs serves as the President’s primary academic
advisor, providing strategic vision and overall leadership for all academic endeavors. The DOF/
VPAA works closely with the individuals indicated below and serves on a number of governance
committees as either a voting or ex officio member.
The Academic Affairs division includes three associate deans: the Associate Dean of the Faculty
for Student Academic Affairs, the Associate Dean of the Faculty for Diversity and Faculty Affairs,
and the Associate Dean of the Faculty for Infrastructure and Faculty Affairs. The division is further
supported by a team of directors who support pedagogy and innovation, the student experience,
faculty assessment, the Tang Teaching Museum and Art Gallery, the IdeaLab, and Scribner Library,
among others. The Chief Technology Officer has a dotted-line report to the DOF/VPAA. Also
reporting to the DOF/VPAA are 28 academic department chairs, along with program directors.
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THE LEADERSHIP ROLE

The Dean of the Faculty and Vice President for Academic Affairs will ensure continued adherence to Skidmore’s high standards
of excellence, while providing vision and creative leadership to address the following areas:
Advocate for Liberal Education: The DOF/VPAA must possess a deep understanding of the national conversation
currently taking place about the value of a liberal arts education and must be an articulate advocate for those values to
audiences on campus and beyond. The individual must demonstrate an appreciation of those values as they lead the
Skidmore faculty in the ways set forth below.
Structure: The DOF/VPAA will facilitate collaboration across all units within Academic Affairs and among all divisions
outside of Academic Affairs. For example, the DOF/VPAA will collaborate with the VPSA/Dean of Students to expand an
inherent working relationship between student affairs and the residential undergraduate experience, ensuring creative
integration among residential/Athletics programs and Special Programs, as well as with the Tang Teaching Museum, the
library, Zankel Music Center, IdeaLab, and academic technology. The DOF/VPAA will support leadership development
throughout the Academic Affairs division. The DOF/VPAA will help develop leadership within the faculty and academic
staff to meet the requirements of Skidmore’s robust shared governance system. Faculty members are actively engaged in
governance responsibilities through a number of key committees, many of which also have student and staff representatives, such as the Appointments and Tenure Committee (ATC), the Committee on Educational Policy and Planning (CEPP),
the Institutional Policy and Planning Committee (IPPC), the Committee on Academic Freedom and Rights (CAFR), and the
Faculty Executive Committee (FEC).
Implementation of Strategic Goals: Skidmore continues to advance the goals of the 10-year strategic plan, Creating
Pathways to Excellence: The Plan for Skidmore College, 2015-2025, focused on completing the building of the Billie Tisch
Center for Integrated Sciences and more fully integrating the curriculum, including the new General Education curriculum
established in 2020, among other strategic objectives. The DOF/VPAA will lead the Skidmore community in establishing
priorities and accomplishing these important goals. In addition, the DOF/VPAA will oversee assessment efforts to ensure
the College’s ongoing satisfaction of Middle States accreditation standards as Skidmore prepares for re-accreditation in
2025-26. Skidmore’s strategic goals include a strong commitment to both the recruitment and retention of faculty of color
and international faculty.
Supporting Academic Programs and Creating Opportunities: As Skidmore’s diverse academic programs develop and
expand, there is a need to examine continuously the capacity of the faculty to meet the demands of those programs, as well
as the distribution of resources across departments and divisions. This includes ensuring effective budget management,
providing for the hiring and support of new colleagues, and reviewing the promotion and compensation system. The DOF/
VPAA will identify areas of synergy and resource development throughout the College. The continued development of
technology for teaching and research, more national collaboration and visibility for Skidmore’s signature arts programs,
and creative development of international programs through efforts such as increasing study-abroad opportunities and
building collaborative relations with other schools are among the opportunities to be addressed.
Building Community: Skidmore College values community and actively seeks to be a place that is inclusive, welcoming,
respectful, and committed to the shared values of educating undergraduate students. Of particular priority is the College’s
commitment to racial justice, embodied in our Racial Justice Initiative (www.skidmore.edu/racialjustice), and to building a
community of trust. The next DOF/VPAA must share these commitments and be able to lead with confidence in Skidmore’s
initiatives supporting diversity, equity, and inclusion. The College’s commitment to community requires cooperation across
administrative departments and offices. The Office of Academic Affairs represents the core teaching and learning mission
of the institution. The DOF/VPAA will be visible throughout campus and accessible to all audiences. The Office of
Academic Affairs will model the College’s expectations and standards for open communication and collaboration, leading
efforts that result in providing the best educational opportunities and services possible for Skidmore students.
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RESPONSIBILITIES AND DUTIES

The next Dean of the Faculty and Vice President for Academic Affairs:
• Serves as a Board-appointed Officer of the College and reports to the President as the Chief Academic Officer;
• Serves as a member of the President’s Cabinet and is the primary representative for the President in his absence;
• Functions as the President’s primary academic advisor and advises the President on strategic choices relating to
the long-term plans of the College;
• Serves as the College’s senior officer in all academic matters and is centrally responsible for leadership in planning,
implementing, and assessing all academic programs, and providing leadership, expertise, and coordination of
curricular, academic committee, and faculty development. Articulates roles, responsibilities, goals,
and expectations with academic leaders to meet milestones and measure progress;
• Is able to appreciate all areas of the Skidmore curriculum and to work effectively with faculty members
in all disciplines;
• In consultation with others, determines and articulates the short- and long-term vision and plan to guide
Academic Affairs;
• Provides support for research within a teacher/scholar model;
• Is responsible for overseeing the recruitment, hiring, performance, and retention of a diverse, high-quality faculty
whose members excel in teaching and supporting students, scholarship, and service;
• Maintains a sense of community among the faculty;
• Provides administrative leadership and management for Academic Affairs, Special Programs, Institutional Research,
the Lucy Scribner Library, Information Technology (shared report), First-Year Experience, Off-Campus Study and
Exchanges, Registrar, Sponsored Research, Academic Advising, the Center for Leadership, Teaching, and Learning,
the Schupf Family IdeaLab, the Tang Teaching Museum and Art Gallery, and the Arthur Zankel Music Center;
• In consultation with the Vice President for Finance and Administration, develops and is responsible for
administering the academic budget of approximately $60 million;
• Works collaboratively with the other members of the College’s senior administrative team;
• Works well with administrative support staff, delegating, empowering, and fostering a culture of trust;
• Is a dedicated and experienced leader in diversity, equity, and inclusion, and accessibility initiatives and programs;
• Serves as the administrative liaison to the Academic Affairs Committee of the Board of Trustees;
• Works with senior leadership and appropriate College and Board committees to develop, recommend, and
implement academic policies and procedures;
• Is approachable, open to the ideas of others, is an excellent communicator and facilitator, and is skilled in
conflict resolution;
• Serves as the primary liaison to the Vice President for Advancement in outlining and articulating key fundraising
goals to support the academic enterprise;
• Understands and participates in national conversations relating to the value of liberal education; and
• Interacts with professional counterparts at similar colleges to benchmark and ensure the implementation of best
practices at Skidmore.
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QUALIFICATIONS AND CHARACTERISTICS

The next Dean of the Faculty and Vice President for Academic Affairs will posess the following professional and personal
characteristics:
• Exemplifies the model of excellence for a Skidmore faculty member as teacher-scholar-citizen and is positioned to
lead the College as Chief Academic Officer in developing and sustaining the exceptional faculty and curriculum that
are central to Skidmore’s mission.
• Distinguished record of teaching; achievement in scholarship, creative, or professional work; and accomplished
service so as to understand the core elements of the work of the faculty and academic professionals, uphold the
College’s high academic standards, and merit faculty appointment at the rank of professor at Skidmore.
• Broad and deep understanding of curriculum, interdisciplinarity, and the range of disciplines represented among
Skidmore’s academic offerings.
• Passionate commitment to advocacy for vulnerable and underrepresented students, faculty, and staff, including
BIPOC, LGBTQIA+, first-generation, disabled, contingent workers, and other populations.
• Demonstrated commitment to student development and academic achievement as defined broadly in the mission
of the College, especially in relation to historically under-served student populations. Commitment to the values of
liberal education, in general, and to their particular realization at Skidmore.
• Passionate commitment to the values and goals of liberal education and the ability to articulate them effectively and
persuasively both inside and outside the academy. Appreciation of the essential role of creative thought across all
human activity.
• Ability to embrace and champion the particular expression of liberal education at Skidmore: traditional,
interdisciplinary, pre-professional and professional programs; new initiatives in the sciences and entrepreneurship;
historical strength in the visual and performing arts; and other unique features such as the Zankel Music Center,
the Schupf Family IdeaLab, and the Tang Teaching Museum and Art Gallery.
• Capacity to become an enthusiastic exponent of the values and goals of Skidmore’s current Strategic Plan, especially
student engagement and academic achievement, diversity and intercultural literacy, and responsible citizenship.
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DEMONSTRATED ADMINISTRATIVE ABILITIES

• Accomplishments as a creative, forward-looking academic leader fostering innovation and generating
institutional change.
• Proven record of fostering collaboration throughout an institution.
• Proven record of institutional management, with robust skills in communication, personnel management, and
budgeting. Experience in managing administrative offices and developing systems and procedures to ensure
responsiveness, effectiveness, and efficiency of operations.
• Evidence of ability to supervise and support academic administrators in their work with departments, chairs and
program directors, and individual faculty members to ensure appropriate distribution of resources and personnel to
support the academic programs of the College.
• Demonstrated experience in hiring, developing, reviewing, and supporting faculty members throughout their careers.
• Demonstrated experience in fostering diversity and inclusion within an academic institution.
• Demonstrated experience in developing and promoting leadership within an academic community.
• Deep understanding and appreciation of shared governance, with evidence of the ability to work effectively within
a governance system.
• A passionate commitment to the teacher-scholar model at a great residential liberal arts institution, and eager to
support faculty in their endeavors.
CONNECTION TO THE BROADER WORLD OF HIGHER EDUCATION AND BEYOND

• Play an active role with professional counterparts nationally, regionally, and within the New York Six Liberal Arts
Consortium.
• Understanding of the issues and challenges facing higher education nationally – especially as they pertain to liberal
arts colleges.
• Demonstrated ability to participate actively in such national conversations, bring insight on those issues to the
College, and engage the faculty and other constituencies.
• Ability to articulate the critical role of science at a leading national liberal arts institution.
PERSONAL QUALITIES

• Intellectually curious and open to the ideas of others, conceptually rigorous, with facility in cross-cultural
communication.
• Collegial and able to form strong working relationships, committed to the success of others and to the institution.
• A proactive problem solver who looks for ways to make the college function better and more equitably.
• Able to make and implement difficult administrative decisions with confidence.
• The highest integrity and uncompromising standards of excellence.
• A dedicated listener, communicator, and collaborator who can also lead teams and individuals.
• Optimism, enthusiasm, and commitment to championing the College, its students, staff, and faculty.
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THE AGENDA

Prominent opportunities and challenges for the next DOF/VPAA include the following:
Value of Liberal Education: The DOF/VPAA will continue to enhance the value of a Skidmore education to its students
and improve its ability to articulate that value to internal and external audiences.
Creative Thought Matters: The DOF/VPAA will promote the College’s assertion that “Creative Thought Matters” in every
field of human endeavor. This commitment reflects not only Skidmore’s heritage in the arts — where creativity has long
been celebrated — but also the College’s broad curriculum that includes the full range of arts and sciences as well as programs in professional preparation such as Management and Business, Arts Administration, and Teacher Education, and the
fundamental realization that every great human achievement in any field required an act of imagination.
Integrated Sciences Initiative: The DOF/VPAA will be an articulate spokesperson for the importance of the physical and
life sciences and mathematics in a liberal arts education by fostering interdisciplinary connections between and among
the sciences, arts, humanities, and social sciences. Leadership of this initiative will require vision, creative energy, and the
capacity to effectively engage the faculty in discussions about pedagogy, curriculum, facilities, and administrative
structures of support.
Strengthening Diversity and Inclusion: Skidmore College has a well-deserved reputation for building diverse student
populations, including significant numbers of students of color and international students. However, achieving the levels
of diversity and inclusion within the staff, faculty, administration, and student body perpetually calls for new energy,
resources, commitment, and ideas, and the DOF/VPAA must be a leader in these efforts.
The Key Resource: Skidmore’s faculty and staff benefit from and contribute to an outstanding workplace culture of empowerment, teamwork, and mutual appreciation. The viewpoint of faculty, staff, and students is expressed through active
and engaged participation in shared governance. As the College and its workforce grow and evolve, it will be important to
sustain this commitment to a healthy, positive work environment.
Leadership in Changing Times: Skidmore has enjoyed considerable success over the past decade in raising its academic
profile and rankings. However, increased competition, demographic changes, and addressing the unique needs of students
in a post-pandemic environment mean established strategies may not serve the College as well in the future, and work has
begun to explore new approaches. As we emerge from COVID, the DOF/VPAA will play an important role in helping to
develop creative solutions to challenges facing Skidmore in order to further strengthen its educational program.
A Positive and Distinctive Culture: All elements of the institution speak of three highly valued dimensions: a sustained
and community-wide tradition of focus on the student; a positive climate for learning and living, reflecting a commitment to
shared governance and collaboration; and strong support for engaged scholarship and research. The College’s DOF/VPAA
will need to exemplify such healthy values if this positive climate is to be sustained.
Continuing Growth and Positioning as a College of Choice: The DOF/VPAA will be central to marketing efforts to ensure
that the College is widely considered a “School of Choice” for serious undergraduates. Currently, the College’s enrollment
trend is positive and is expected to continue in this direction. The DOF/VPAA must ensure the growth and strengthening
of the student body.
Strengthening Relationships: Skidmore College is a caring community of faculty, students, staff, and administrators, living
and working together in an atmosphere of respect and common purpose. It is expected that the DOF/VPAA will provide a
style of leadership that recognizes the central importance of continuing to build campus community. Effective communication by the DOF/VPAA is key to ensuring that the College’s commitment to community is realized. Inherent in this effort
is the need for the DOF/VPAA to share information broadly, facilitate communication among different constituencies, and
ensure effective and timely decision-making and action. This requires excellent writing, speaking, and listening skills, as
well as a commitment to as much transparency in decision-making as possible.
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Faculty Development: Skidmore’s innovative and dedicated faculty are a central strength of the College. Areas identified
for further strengthening include support of scholarship and pedagogy and the advising and mentoring of students. Both
senior and junior faculty members bring to the College energy, innovation, and positive perspectives. This resource of the
College will need to be supported effectively in light of changing expectations for the nature of faculty work. The DOF/
VPAA will play a key role in providing guidance and in identifying resources for the further development of faculty, both
individually and as a community.
Organizational Management: The DOF/VPAA will inherit a strong and talented staff and will have the opportunity to
strengthen organizational structures that will better serve the College. Ensuring open communication among departments
and seeking efficiencies, including the best use of technology and other management tools to facilitate the work of this busy
office and its support of the faculty, is vital.
Community Engagement: Over the past several years, Skidmore’s outreach has led to unprecedented partnerships and
collaborations with the Saratoga Springs community and wider region. The DOF/VPAA will be expected to work with the
President and campus community in building upon and further deepening these ties.
Work/Life Balance: As expectations for faculty and staff increase across all of higher education, the DOF/VPAA must be a
champion of the importance of work-life balance. The College has implemented a number of policies aimed at realizing that
balance; the next DOF/VPAA must build on those policies and create new ones that aid its employees and their families.
Presidential Partnership: The DOF/VPAA will be an active thought partner with President Conner, who is about to begin
his third year as President of Skidmore College. Working along with other Cabinet members, the DOF/VPAA will support,
guide, partner with, and fulfill the vision of the President in collaboration with the entire Skidmore community.
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NOMINATIONS AND APPLICATIONS

The search process is currently underway and will continue until the position is filled. Nominations, inquiries, and
expressions of interest should be forwarded, in confidence, to:

Steve Leo, Managing Director
Jeffrey Alston, Senior Associate
Vicki Henderson, Senior Associate
Storbeck Search
SkidmoreDOFVPAA@storbecksearch.com

Skidmore College strictly prohibits discrimination and harassment because of race, color, creed, religion, sex, sexual orientation, national
origin, age, physical or mental disability, genetic predisposition to diseases or carrier status, marital status, criminal arrests and conviction
status, military status, domestic violence victim status, familial status and any other category protected by applicable federal, state, or local
law. The College also prohibits retaliation in any form against any individual who opposes a discriminatory practice, makes a good faith
complaint of harassment, and/or furnishes information or otherwise participates in any investigation of any such allegations, regardless of
the outcome.
Skidmore College is an equal opportunity employer. Equal Employment Opportunity laws and regulations prohibit discrimination against
employees or applicants for employment based on race, color, creed, religion, gender, age, national or ethnic origin, physical or mental
disability, military or veteran status, marital status, sex, sexual orientation, genetic information, predisposition or carrier status, domestic
violence victim status, familial status or any other characteristic protected by applicable federal, state, or local laws.

For more information about Skidmore College and its programs, please visit: www.skidmore.edu
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