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ABOUT SECOND HARVEST OF SILICON VALLEY
About Second Harvest of Silicon Valley 

Second Harvest of Silicon Valley (Second Harvest) is committed to doing what it takes to build a hunger-free 
community. That means distributing nutritious food to nearly every neighborhood in Silicon Valley, leveraging 
every available food resource, and collaborating with organizations and people who share the belief that 
hunger is unacceptable. Nutritious food is the foundation for a healthy, productive life. 

Even before COVID-19, Second Harvest was responding to a level of food insecurity in Silicon Valley 
that indicated there was already a crisis, providing groceries to a record number of clients every month 
(250,000+). They are now serving 450,000 people every month, an 80% increase over pre-pandemic levels. 

Second Harvest’s response by the numbers:  

• 130+ drive thrus: They worked hard to open emergency drive-thru sites as well as help their 
partner convert distributions.  

• 4,000+ delivers: Second Harvest launched a home delivery program that is serving more than 
4,000 households on average every month.  

• 12 million pounds: Last year they distributed an average of 12 million pounds every month.  

• 2x expenses: To keep up with demand they are now responding to, their budget has doubled.  

• 2x food budget: The increased demand has caused their food budget to double.  

As the community responds to the economic crisis caused by the pandemic, Second Harvest remains 
committed to its mission knowing that its most vulnerable community members are deeply and 
disproportionately impacted by public crises such as this. 

For more information on Second Harvest, please visit their website. 

http://www.shfb.org/


THE OPPORTUNITY
The Second Harvest Programs and Services (P&S) team leads the outreach into the community, designs and 
delivers the programs that provide access to nutritious food to those who are food insecure, and provides 
innovative nutrition support. It is at the core of what Second Harvest does as a food bank. They do this through 
strong collaborative relationship building both across functions within Second Harvest and with a network of 
over 300 community partners. The P&S team’s work requires them to maintain a client centered approach and 
listen to the diverse perspectives of the families and individuals they serve.  

Reporting to the CEO Leslie Bacho, the Vice President of Programs and Services will lead the P&S team 
(comprised of more than 70 employees) to create the strategies and outreach programs by which food and 
food services are provided throughout both counties. They will also be accountable for developing this team of 
dynamic and caring individuals and fostering a culture that centers diversity, equity and inclusion for employees 
and clients.  
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• Lead and support a team of professionals 
in developing, planning, implementing and 
evaluating programs for delivering food to the 
community. 

• Develop and maintain a deep understanding 
of the state of food insecurity in San Mateo 
and Santa Clara Counties, how it evolves and 
how well existing programs meet the need. 

• Motivate and develop a large and diverse 
team of individuals and managers by serving 
as a coach and mentor 

• Live the principles of Inclusion, Diversity, 
Equity, Access, and Liberation (IDEAL) and 
serve as a role model and leader for how 
Second Harvest embodies them in all of their 
work. 

• Support all aspects of Second Harvest P&S 
including: 

 � Food Programs 
 � Client outreach 
 � Nutrition Education 
 � Experience and Design 
 � Compliance 
 � Partner Grants 
 � Client Marketing 
 � Program Evaluation 

• Partner with Second Harvest’s Chief Operating 
Officer to ensure Food Acquisition, Supply 
Chain, Operations, and Programs are fully 
aligned with each other and all levels of each 
organization closely collaborate to ensure 
client focused program delivery. 

• Collaborate with the VP of strategy and 
advocacy to ensure: 

 � Strategic alignment between Second 
Harvest organizational initiatives and P&S 
goals and deliverables; and 

 � Efficient partnering with local 
governments (city, county) and 
community organizations to advance the 
ability of Second Harvest to provide food. 

• Provide support to the Chief Philanthropy                  
Officer and the VP of Marketing and       
Communication in their efforts to engage 
donors and the community in support of 
Second Harvest’s mission. 

• Cultivate and maintain relationships 
with program partners and community 
stakeholders to ensure cohesive community 
access to services. 

• Represent Second Harvest in the local 
Voluntary Organization Active in Disaster 
(Cadre for Santa Clara) and ensure Second 
Harvest is able to provide adequate support to 
the community in case of disaster. 

• Collaborate with the CEO and other members 
of the Executive Team to ensure boarder 
organizational goals and priorities are met. 

Key responsibilities include:  

THE OPPORTUNITY
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CANDIDATE PROFILE 
The Vice President of Programs and Services (VP) will possess the following attributes and competencies: 

Strategic Leadership 
The VP will have a proven record of converting strategy into effective program execution. This leader will have 
the ability to engage diverse stakeholders to build specific strategies focused on the achievement of outcomes 
and long-term strategic goals. They will be an innovative and enthusiastic self-starter who can position Second 
Harvest for the future. The VP will be a visionary and naturally elevate ideas to the next level. They will embrace 
principles of IDEAL in hiring, mentorship, teambuilding, network interventions, program design, and stakeholder 
engagement. This leader will actively focus on building equity into structures, systems, and processes for 
employees and the clients Second Harvest serves. 

Team Builder and Collaborative Leader 
The VP will be skilled at building effective relationships at multiple levels within a complex environment, including 
internal team members and external Second Harvest clients and partners. They will have the ability to cultivate a 
vibrant and productive team. This will be a strong leader, communicator, and collaborator who is skilled at listening 
to, and learning from, constituents. They will have the ability to develop a powerful sense of shared purpose in 
others and motivate them to engage the opportunities and challenges ahead. The VP will possess a strong sense of 
confidence and a style that will resonate within the Second Harvest community and beyond.  
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CANDIDATE PROFILE
Program Acumen and Data Orientation 
The VP will bring deep experience running and 
scaling programs in a complex environment. A 
proven manager, the VP will also bring the ability 
and confidence to ensure that Second Harvest’s 
programs and services are run efficiently and 
effectively. This leader will apply strong quantitative 
and analytical skills to shape and implement major 
change initiatives. They will have the ability to 
conceptualize and analyze problems and solutions 
in a proactive, constructive, and creative manner 
that will result in improved programs and services 
across the organization. This leader will leverage 
technology, data, and analytics to measure 
outcomes and support the evolution of program 
strategies.  

A Passion for the Mission 
The VP will have a passion for the mission of Second 
Harvest and a commitment to ending hunger. 
This leader will embrace the core values of the 
organization and its commitment to transforming 
the lives of those in need. They will flourish in 
a mission-driven, business environment. This 
leader will be energized working in a complex 
organization while continually innovating to help 
expand the reach of Second Harvest. They will 
have a collaborative spirit and will be an empathic 
leader, treating others with respect. This leader will 
be an individual of unquestioned integrity, ethics, 
and values; someone who can be trusted without 
reservation.  
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COMPENSATION & BENEFITS 
Salary is competitive and commensurate with experience. The salary range begins 
at $190,000. A strong benefits package includes employer 403b contribution of 5% 
of salary per year (after first year of employment) and 100% of employee medical/
dental/vision paid by employer. 



CONTACT
Koya Partners, the executive search firm that specializes in mission-driven search, 
has been exclusively retained for this engagement. Alex Corvin and Maleka Pensky 
of Koya Partners have been exclusively retained for this search. To express interest 
in this role please submit your materials here, or email Alex and Maleka directly at 
secondharvest@koyapartners.com. All inquiries and discussions will be considered 
strictly confidential. 

Koya Partners is committed to providing reasonable accommodation to individuals 
living with disabilities. If you are a qualified individual living with a disability and need 
assistance expressing interest online, please email NonprofitSearchOps@divsearch.com. 
If you are selected for an interview, you will receive additional information regarding 
how to request an accommodation for the interview process. 

Second Harvest is an equal opportunity employer and strongly encourages applications 
from people of color, persons with disabilities, women, and LGBTQ+ applicants. 

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information Koya Partners, visit www.koyapartners.com.
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