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The Haystack Mountain School of Crafts is an international 
craft school located on Penobscot Bay on the Atlantic 
Ocean in Deer Isle, Maine. 

When Haystack was founded in 1950 by a group of renowned craftspeople, it 
was truly an experiment in education and community, with no permanent faculty or 
full-time students—a School that awarded no certificates or degrees. And while the 
School has grown in ways that could never have been imagined, the core of its work 
and the ideas adhered to have stayed very true to the original mission of educating 
and advancing craft.

Located on the coast of Maine, Haystack provides the freedom to engage with 
materials and develop new ideas in a supportive and inclusive community. Serving 
an ever-changing group of makers and thinkers, Haystack is dedicated to individual 
and collaborative learning and to the exploration of the intersections of craft, art, and 
design in broad and expansive ways.

The School was originally located on Haystack Mountain in Montville, Maine, and 
moved to its current location on Deer Isle in 1961. Still deeply rooted in its founding 
principles, Haystack recently celebrated its 70th anniversary. A pioneer among 
summer craft programs, Haystack annually serves more than 1,300 students (both 
nationally and internationally) from 18-year-olds to those in their eighties. Haystack 
is best known for intensive workshops in a variety of craft-based media as well as 
the production of scholarly publications on craft. Its annual Summer Conference 
convenes leading thinkers in multiple disciplines to engage in innovative collaborative 
thinking. The School offers one and two-week studio workshops to participants of all 
skill levels, as well as the two-week Open Studio Residency program and the Summer 
Conference. Nearly 50 percent of summer program participants receive full financial 
aid supported from over approximately 100 endowed scholarship/fellowship funds. 
Haystack supports visiting artists and scholars from a variety of fields, including 
science, literature, music, and the visual arts, who are invited to spend two weeks 
at the school focusing on their work. Many historic figures in craft have taught or 
studied at Haystack, including textile designer Jack Lenor Larsen, potter/writer M.C. 
Richards, glass artist Dale Chihuly, blacksmith/sculptor Tom Joyce, weaver Anni 
Albers, and potter Toshiko Takaezu.

Additionally, more than 1,000 visitors attend events, lectures, auctions, and tours of 
the award-winning campus annually. Haystack also offers dedicated community-
based programs for Maine teens and adults, and functions as a ‘think tank’ in looking 
at craft—publishing annual monographs and organizing retreats and conferences 
that examine craft making in broader contexts. Collaborations with the Cooper-Hewitt
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In 1987 Haystack 
was awarded the 
American Craft 
Council’s Gold Medal 
Institutional Award for 
“trailblazing leadership 
and longtime service 
in education,” and in 
2009 Haystack was 
awarded a Maine 
Master Craft Artist 
Supporter Award 
from the Maine 
Crafts Association 
in recognition of the 
School’s distinguishing 
mark of excellence.
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National Design Museum, Smithsonian Institution, and Center for Bits and Atoms 
at the Massachusetts Institute of Technology (MIT) led the School to add a digital 
fabrication facility (the Haystack Fab Lab) to augment other studio practices and to 
investigate new materials and techniques across disciplines. In 2016 the Haystack 
Fab Lab was awarded the Distinguished Educators Award from the James Renwick 
Alliance; this award—the first given to a program—acknowledges the larger influence 
of the Haystack Fab Lab.

The Fab Lab complements Haystacks's existing programs and is available to all 
residents and session participants. Each session Haystack also invites two people to 
serve as Fab Lab residents; these residents provide unique perspectives in the areas of 
digital design, fabrication, and craft to workshop participants and faculty at the 
School. During the winter months, the Haystack Fab Lab serves as a vital resource for 
community-based education, outreach, and digital fabrication training. Haystack has 
been building capacity to expand its work within the local school system on Deer Isle 
and around the broader Blue Hill Peninsula, by integrating digital technology and 
design proficiency into area classrooms and by expanding program offerings to the 
community at large.

Haystack’s community programs promote the arts and contribute to the creative lives 
of Maine residents through local, regional, and statewide programming. The K-12 
Educational Initiatives: In-School Residencies includes winter and spring partnerships 
in the local school system to provide training, curriculum development, and 
classroom resources in digital design and fabrication to area teachers and students. 
Each May, high school students from throughout the state of Maine are nominated to 
participate in the residential Student Craft Institute by their teachers. Held every other 
year in September, OUT Maine, Haystack’s first dedicated campus program for 
LGBTQ high school students in Maine is designed to empower and inspire young 
people to see themselves in their fullest capacity and model an open and out life in 
the arts. Island Workshop Day, a one-day program, is the opening campus event of 
the season in May, and brings together community members from Deer Isle, 
Stonington, and the greater Blue Hill Peninsula to participate in workshops taught by 
area artists. First offered in 1982, Open Door is an intensive three-day program for 
Maine residents. Our closing campus event of the season, the program is held in 
mid-October with workshops for people of diverse backgrounds and skill levels 
taught by nationally and internationally recognized faculty.
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THE CAMPUS

“From a stunning coastal Maine campus, Haystack 
provides time and space to engage with materials, 
to develop new ideas, and to work in a creative and 
supportive community.”

The award-winning campus was designed by noted American architect Edward 
Larrabee Barnes (1915-2004) and has since become recognized as an iconic and 
highly celebrated work of post-war and modernist architecture. The architectural 
plan situated a series of modest structures on a granite ledge overlooking the Atlantic 
Ocean, built in a vernacular style with local materials and interconnected by a 
series of walkways. The timeless design of the buildings and their relationship to the 
surrounding landscape has a profound impact on the experience of being at the 
School—the campus encourages community and interaction while seeming to float 
above the forest floor and the delicate landscape on which it sits. Barnes’s project 
for Haystack quickly gained attention and over the years has been recognized as an 
architectural masterpiece and an icon of American modernism. While Barnes went on 
to design the Walker Art Center in Minneapolis and the Dallas Museum of Art among 
other notable buildings, he would often refer to Haystack as “one of my happiest 
projects”. 

The School was awarded the coveted Twenty-five Year Award from The American 
Institute of Architects in 1994, in recognition of buildings that have retained their 
integrity and set standards of excellence for architectural design and cultural 
significance. The Haystack campus is one of only fifty-one buildings to receive this 
recognition, alongside the Solomon R. Guggenheim Museum (NY); the Gateway 
Arch, St. Louis (MO); and the East Building, National Gallery of Art, Washington, 
D.C.; to name just a few. In 2006 the campus was added to the National Register of 
Historic Places, further emphasizing the architectural significance of the School, and 
in 2021 The New York Times Style Magazine featured Haystack Mountain School of 
Crafts as one of the twenty-five most significant works of postwar architecture.

“The human scale of Haystack is integral to the way we 
teach and learn, and rather than developing plans for 
expansion, we are committed to maintaining the intimacy 
of the School and the delicate relationship it has to the 
surrounding landscape.”

The School stands on an estimable financial foundation. Haystack’s operating budget 
is approximately $3.4 million. Revenue streams include annual income from room, 

In writing about 
Haystack, Robert 
Campbell, architecture 
critic for the Boston 
Globe, described the 
School as “so perfectly 
fitted to its site and its 
purpose that you never 
afterward forget it.” 
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THE CAMPUS

board, and tuition; contributions to the annual fund; support from granting agencies; 
and a draw on our endowment. For the past five years, Haystack has exceeded 
historic fundraising records and has nearly doubled contributions to the annual 
appeal since 2015. Its endowment is approximately $22 million and comprises the 
following categories: Programs, Faculty, Scholarships, Facilities, and board 
designated funds.

Haystack is located in Deer Isle, which is connected to the mainland by a bridge over 
Eggemoggin Reach. It is approximately 500 miles from New York City, 250 miles 
from Boston, MA, 160 miles from Portland, ME, and 60 miles from Bangor, ME.

During the summer sessions, studios at Haystack are open to students twenty-four 
hours a day, seven days a week. Additionally, the School maintains a library with a 
collection of books on craft, art, design, and architecture as well as a store that sells 
materials and supplies. Haystack is located in a remote setting and both cell 
reception and internet access are limited.

LEARN MORE:
haystack-mtn.org
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THE OPPORTUNITY

Haystack is poised to advance the mission of the School 
in significant ways and in accordance with the values and 
goals of the current Strategic Plan. 

The organization has a strong foundation rooted in its history of groundbreaking 
innovation, its reputation at the vanguard of contemporary craft, and its impact on 
artists, craftspeople, and makers internationally. The next Executive Director will build 
upon this foundation to lead the School into its next decades, providing opportunities 
for exploring, learning, and creating community.

OVERVIEW OF RESPONSIBILITIES

The Executive Director is responsible for both vision and executive oversight of a 
70-year old institution that serves roughly 1,800 people, in person, annually. (With 
the introduction of online programming in 2021, Haystack recorded nearly 4,000 
total views from individuals in more than thirty-eight countries, and of these numbers 
nearly 60% indicated having never been to Haystack.) Primary responsibilities entail 
leading the organization in both daily operations and long-range planning to ensure 
strategic objectives are effectively implemented in a fiscally responsible and forward-
thinking manner. In daily operations, the Executive Director is responsible for program 
development, fundraising, staff oversight, and mission delivery.

The Executive Director has direct staff supervision of the Deputy Director, 
Development Director, Technology Director, Chief Financial Officer, Registrar, and 
Office Coordinator, while being accessible to a larger staff of 28. The Executive 
Director reports to, and fosters a collaborative and transparent working relationship 
with, the 27-member Board of Trustees. Serving as the public face and spokesperson 
for the School, the Executive Director must maintain open and accessible 
communication and be able to interact positively with a variety of constituents, 
partners, and supporters, as well as local and state-wide community members. 

Long-range planning includes the preservation and maintenance of three properties, 
including an architecturally significant campus with nearly forty buildings situated on 
a forty-acre parcel of forested land along the rugged Maine coastline. Additional 
long-range planning is required for program development, comprehensive campus 
plan, fundraising initiatives, and the launch of a capital campaign.
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PROGRAMMING
• In conjunction with the Deputy Director, curate programs

that include up to 80 faculty members annually to teach
workshops that serve broad audiences from local,
national, and international communities

• Provide vision and direction to administer existing
programs and to develop new initiatives that help to
expand audiences and broaden the reach of the School

• Maintain Haystack’s competitive position as a leader in
craft

• Serve as the public face of the organization in all public
programming and act as an advocate for the
significance and impact of craft in a broad cultural
context

FISCAL MANAGEMENT
• Fiscal oversight of $3.4M operating budget and $22M

endowment

• In conjunction with the Chief Financial Officer, plan and
develop annual operating budgets

• Manage and recruit outside partnerships that utilize the
campus in ways that support the mission while generating
new revenue streams to augment earned and contributed
income

DEVELOPMENT AND FUNDRAISING 
• Directly supervise the Development Director

• Provide strategic leadership and guidance in securing 
contributed income to support annual operations, 
planned giving, and endowment growth

• Provide direction for grant applications and requests to 
funding agencies

• Maintain and steward relationships with existing funders 
and major donors

• Actively cultivate relationships with new donors and 
granting agencies

• Provide guidance in identifying prospective donors and 
granting agencies

PERSONNEL 
• Lead a team of 28 people in full time, part-time, and 

seasonal capacities, as follows:

• 5 full-time year-round

• 2 three-quarter-time year-round

• 2 part-time year-round

• 17 full-time seasonal

• 1 part-time seasonal

• Model a transparent, equitable, and collaborative style 
of leadership that encourages independence among 
individual staff members while ensuring they function 
highly as a team

• Provide guidance of human resources processes and 
procedures

• Recruit as necessary

THE OPPORTUNITY
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 FACILITY MANAGEMENT
• Working with the Facilities Manager, steward the

40-acre campus, listed on the National Register of 
Historic places

• Identify funding sources for campus maintenance and 
preservation

PUBLIC OUTREACH 
• Serve as Haystack’s principal external spokesperson

• Communicate the mission, vision, and values of the
organization to external stakeholders

• Maintain and cultivate collaborative relationships with
peer institutions

• Represent the School at conferences and public events

• Maintain consistency of public messaging and brand
identity

• Ensure consistency in messaging of the mission, vision,
and values of the School.

LONG-RANGE PLANNING 
• Guide the development and implementation of 

Strategic Planning (which was initiated in 2020 and 
extends through 2025)

• Guide the development and completion of a 
Comprehensive Campus Plan

• Initiate a Capital Campaign to support the goals of the 
Strategic Plan and Comprehensive Campus Plan

• Plan for staff succession and organizational capacity 
building

TRUSTEE RELATIONS

• Maintain regular and consistent communication with
Board leadership

• Maintain a strong working relationship with the
Board and its various standing and ad hoc
committees

THE OPPORTUNITY
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The ideal candidate for the Executive Director of Haystack 
Mountain School of Crafts will demonstrate a passionate 
commitment to the organization’s mission, vision, and 
values, and to advancing the field of craft, art, and design. 

This person will be a forward-looking leader who will sustain and cultivate Haystack’s 
position at the vanguard of contemporary craft. Building on the strength of the 
Strategic Plan, the Executive Director will engage and inspire a broad and diverse 
network to build philanthropic support so that Haystack can meet the changing needs 
of the 21st century, some of which include:

• increasing accessibility physically to the campus, economically through
scholarships and other support, and virtually through digital programming and
other offerings;

• advancing a more comprehensive and inclusive conception of contemporary
craft and making that holds true to Haystack’s commitment to excellence; and

• continuing to pursue goals of equity in relation to staff, board, and participants
throughout the organization.

The Executive Director builds and stewards relationships with broadly diverse 
constituencies, partners, and communities, locally, nationally, and globally; the 
successful candidate will have genuine compassion for and curiosity about people 
and will enthusiastically embrace the role of bridge-builder and “the face of 
Haystack,” whether locally in the Deer Isle community or among international leaders 
in the field of contemporary craft. This individual will bring experience and skill in 
working collaboratively with an active and engaged board, particularly around 
supporting the board in educating new members in best practices and expectations. 

The next Executive Director will be transparent, collaborative, and inclusive, and 
will use empathy and high emotional intelligence to partner with, support, and 
motivate a committed staff. A strong systems thinker, the Executive Director will further 
the professionalization of processes and procedures in place while maintaining 
Haystack’s hands-on and experimental character. Given the significance and 
uniqueness of the physical campus and its needs, the next Executive Director should 
be comfortable with capital projects and have an understanding of facility needs, in 
order to establish strong, trust-based reporting relationships with facilities staff and the 
building and grounds committee.

The successful candidate will have a positive, “can-do” mindset, good humor, and 
confident self-possession. Resilience and the ability to “grow and thrive where one 
is planted” will be essential in sustaining balance through the program-intensive 

CANDIDATE PROFILE
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activities of the summer as well as the quieter but no less productive planning stages, 
including the development of annual collateral materials during the winter months. 
This individual will live in close proximity to Haystack year-round while also traveling 
frequently to promote the work of the organization.

In addition, strong candidates will offer:

SKILL SETS & CHARACTERISTICS 
• Collaborative and inclusive leadership style

• Confidence in public speaking

• Adaptability and flexibility to solve problems

QUALIFICATIONS
• The ability to inspire practitioners, supporters, and non-practitioners to

recognize the essential importance and impact of craft

• Strong knowledge of the field of craft, art, and design

• Experience in not-for-profit management

• Experience in leading teams of people

• Experience and demonstrated track record in fundraising

• Background in program development and management

• Demonstrated commitment to diversity, equity, accessibility

• Resilience and the ability to thrive in a beautiful, remote location

• Understanding of the day-to-day operations and management of a physical
campus with unique challenges

CANDIDATE PROFILECANDIDATE PROFILE
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COMPENSATION & BENEFITS

The salary range will start at $185,000 and will be 
commensurate with experience. Benefits and a relocation 
bonus are also part of the final compensation package. 

COMPENSATION & BENEFITS
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Haystack Mountain School of Crafts does not discriminate against any individual 
or group of individuals on the basis of age, color, disability, gender identification, 
national origin, race, religion, sexual orientation, economic status, or veteran status. 
All are welcome!

CONTACT

Koya Partners, the executive search firm that specializes in mission-driven search, has 
been exclusively retained for this engagement. Peter Gillin and Tenley Bank of Koya 
Partners, with Naree W.S. Viner as Strategic Advisor, have been exclusively retained 
for this search. To express interest in this role please submit your materials via this link: 
https://talent-profile.diversifiedsearchgroup.com/search/v2/18093. 
All inquiries and discussions will be considered strictly confidential.

Koya Partners is committed to providing reasonable accommodation to individuals 
living with disabilities. If you are a qualified individual living with a disability and 
need assistance expressing interest online, please email NonprofitSearchOps@ 
divsearch.com. If you are selected for an interview, you will receive additional 
information regarding how to request an accommodation for the interview process.

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 

connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in the Right 

Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher education, 

responsible businesses, and social enterprises in local communities and around the world. 

For more information Koya Partners, visit www.koyapartners.com.
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