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CHICAGO – A GLOBAL CAPITAL OF ARCHITECTURE 
Often called the “most American of American cities”, Chicago is a towering metropolis along the shores 
of Lake Michigan that has been fueled throughout its history by a remarkable spirit of innovation and 
industriousness. Since the City’s incorporation in 1837, Chicago has been a pioneer in architecture, 
design, engineering and urban planning. From reversing the flow of the Chicago River to rebuilding 
after the Great Chicago Fire of 1871, the city has become synonymous with big dreams and bold 
achievements. Considered the birthplace of the skyscraper, Chicago is home not just to iconic buildings 
but to a rich tapestry of neighborhoods, each one shaped by the distinctive cultures and nationalities of 
its many residents.  

Today, Chicago is the nation’s third largest city. Its metropolitan region is home to more than 9 million 
residents. Around the world, Chicago is known as one of the great cities of architecture and as the home 
of such renowned architects as Daniel Burnham, Louis Sullivan, Frank Lloyd Wright, Ludwig Mies Van der Rohe, 
Helmut Jahn and Jeanne Gang, among many others. Visitors flock to Chicago to experience the remarkable 
interplay of architecture, design, culture, history, urban planning and neighborhood life. 
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ABOUT THE  CHICAGO ARCHITECTURE CENTER 
Located in one of the world’s most celebrated cities for architecture, the Chicago Architecture Center (“the 
CAC”) is dedicated to inspiring people to discover why design matters. Through an array of public and 
educational programs, the CAC celebrates and leverages Chicago’s rich architectural legacy to educate, inspire 
and engage people everywhere about the importance of good design in attaining sustainable and livable 
communities. 

Since the CAC was founded in 1966, the organization has grown to become an education leader in 
architecture and design, and one the largest, most well-known and acclaimed cultural institutions in Chicago. 
Today, the non-profit organization is the premier destination to start one’s exploration of Chicago. 

The CAC’s work centers around several key themes:  

» We celebrate Chicago and its heritage of architecture and design.

» We inspire the next generation to take active roles building the communities they
want, need and deserve.

» We empower educators to use architecture and design as a teaching tool.

» We work with communities to activate local architecture and culture.

» We provide guidance to other architecture organizations around the world.
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For more than 50 years, the CAC has offered tours, exhibitions, programs, 
festivals and other events for adults, youth and families.
The CAC welcomes people from all walks of life to Chicago with open arms, offering an opportunity 
to hear, learn and experience the beauty of the city. Thousands of docents have shared stories of 
Chicago history and architecture with millions of guests—residents and visitors alike—while educators 
engage with young people across Chicago’s diverse neighborhoods each year.

The CAC is widely known for the River Cruise, a celebrated and guided tour aboard Chicago’s First Lady 
that showcases the city’s rich history and remarkable canyon of iconic skyscrapers. It allows tour-goers 
the chance to experience one of the great architectural “set pieces” in the world by boat. The River 
Cruise continues to be the CAC’s most popular tour offering, both in attendance and earned revenue. 
Over the years, it has become a “must do” activity for visitors from around the globe and in 2021 was 
named the #1 Boat Tour in North America in USA Today’s Readers’ Choice Awards. 

At the heart of the CAC tour experience are nearly 375 volunteer docents. Since the Center’s founding, 
docents have designed and delivered both the tour content and its rigorous training program. Docents 
comprise the largest portion of the CAC’s more than 550 volunteers, which also includes 115 exhibit 
hosts, 50 guest service representatives, and 50 education and field trip guides. Some volunteers serve in 
multiple capacities. All play a vital role in the programming of the Chicago Architecture Center. 
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     0 CAC TOURS: The CAC offers more than 7,000 
departures each year for over 50 unique boat, bus 
and walking tours. Led by expert volunteer docents 
and available year-round, these tours rotate 
seasonally and cover a wide variety of city areas, 
eras and topics—from neighborhood gems to iconic 
skyscrapers, to historic sites, to the revolutionary 
designs of Frank Lloyd Wright. In 2019 alone, a total of 
411,000 people attended CAC tours. 

     0 EDUCATIONAL PROGRAMS:  The CAC is a national 
leader in architecture education, offering highly 
engaging programs for students, teachers and families. 
CAC educational programs explore the fundamentals of 
architecture and design through hands-on experiences 
that deepen analytical, problem-solving and critical 
thinking skills. Offerings include the Newhouse 
Architecture and Design Competition for teens; graphic 
novels and a comparative multimedia experience for 
late elementary school students; the Neighborhood 
Strollers program for parents with young children; and 
design camps for children of all ages.   

     0 CAC EXHIBITIONS:  The centerpiece of the Chicago 
Gallery is the iconic Chicago City Model Experience, 
expanded from 1,300 detailed, miniature buildings in 
its previous location to more than 4,250 today. The 
interactive model continues to be updated on a regular 
basis to reflect the city’s ever-changing skyline. 

     0 CAC PUBLIC PROGRAMS: Dozens of programs for 
adults—available at a discount or for free to CAC 
Members—are offered throughout the year, drawing 
thousands of attendees. These include lectures by 
experts in architecture and design, book talks by 
acclaimed authors, live interviews with field-leading 
architects and panel discussions among thought-
leaders. 

     0 OPEN HOUSE CHICAGO: OHC is a free festival 
held every October, celebrating Chicago’s world-
class architecture and vibrant neighborhoods by 
inviting the public to explore hundreds of sites of 
architectural, cultural or historical significance. 
The economic impact of OHC is significant, with an 
estimated $8 million contributed to the Chicago 
economy each year, while the social impact generated 
by the attention brought to the City’s many diverse 
neighborhoods is overwhelmingly positive. 

     0 CAC DESIGN STORE: The CAC Design Store is open 
to the public daily, with or without Center admission, 
and is available online at shop.architecture.org. In 
2021, the CAC brought back its original and very 
popular ‘Design Store’ to positive response from 
visitors and members. 

EXPLORING CHICAGO
Together the CAC’s staff, docents, volunteers and external partners bring extraordinary expertise to a remarkable 
array of public programs and focused youth education activities, including: 
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A NEW SPACE
In 2018, the CAC opened a new home at the Illinois Center, where Michigan Avenue 
crosses the Chicago River and the city’s iconic ‘Magnificent Mile’ begins. Designed 
by Adrian Smith + Gordon Gill Architecture, the new Center features light-filled 
galleries and picture-perfect views. It is just steps from the boat dock for the award-
winning Chicago Architecture Center River Cruise aboard Chicago’s First Lady. The 
CAC galleries, the CAC Design Store, the ArcelorMittal Design Studio for youth and 
education programs and the Joan and Gary Gand Lecture Hall are all available to 
rent for private and special events. In 2022, The American Institute of Architects 
(AIA) recognized the Center with an Interior Architecture Award. 
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LOOKING TO THE FUTURE
As the CAC builds on its deep history and strong foundation, the recently adopted 2022-2025 Strategic Plan 
outlines a powerful path forward.  

In this next chapter, the CAC seeks to broaden its audience reach and to celebrate and leverage Chicago’s rich 
architectural legacy to educate, inspire and engage people everywhere about the importance of good design 
in attaining sustainable and livable communities. 

The plan calls for the CAC to expand its reputation as the premiere destination to start one’s exploration of 
Chicago; to become a leading forum that educates and inspires people of all ages to take active roles with 
the built environment to attain the communities they want, need and deserve; to represent the diversity of 
Chicago through everything it does; to develop a comprehensive digital strategy to bring Chicago’s 
architecture to people everywhere; and to diversify its funding streams to ensure long-term viability. 

For more information on the CAC, please visit www.architecture.org.  
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THE OPPORTUNITY
The Chicago Architecture Center is seeking a strategic, visionary and inclusive leader 
to take the helm of an iconic organization and steer it into the future. The CAC’s 
previous President & CEO recently departed the organization after 25 years of 
remarkable accomplishment and stewardship. With this next leader, the organization 
is poised to begin an exciting new era of growth and impact.  

The President & CEO will lead the overall strategic, operational, financial and 
managerial responsibilities for the CAC. Building on its strong foundation, the 
President & CEO will work in partnership with the Board, staff, docents, volunteers 
and other key constituents to chart the future course of the organization, including 
raising CAC’s visibility, diversifying revenue streams, delivering high-caliber and 
engaging experiences, and driving membership and audience growth and 
engagement.  

Key responsibilities of the President & CEO include, among others: 

Strategic Leadership 

• Provide strategic leadership to grow and guide the organization’s
relevance and impact in its next chapter.

• Ensure the continued position of the CAC as a leading cultural institution
across the city, including within the architecture and design community.

• Lead the Board and staff in operationalizing and executing new strategic
initiatives that expand the organization’s capacity to serve.

• Embrace technology and digital strategies that create engaging visitor
experiences, expand accessibility and drive growth.

Organizational Leadership 

• Provide inspirational leadership and well-conceived management of
staff, fostering a culture of empathy, inclusivity and collaboration.

• Develop action plans, both internally and externally, that demonstrate
continued commitment to diversity, equity, inclusion and accessibility.

• Work with staff to ensure the quality, scope and suitability of education
programs while reflecting CAC programmatic and strategic goals.

• Prepare annual budgets with staff leadership and be committed to
growing the organization’s Reserve Fund

• Actively and strategically engage the Board, including evolving Board as
needed to support the shifting needs and priorities of the organization.

Fundraising & Revenue Generation 
• Serve as the leading voice and external face of the CAC.

• Cultivate new and existing sources of funding by creatively and
strategically expanding and deepening fundraising opportunities.

• Steward relationships and strategic partnerships on the local and national
level to increase the CAC’s impact and reputation.

• Grow attendance for CAC's key earned revenue channels, including the
River Cruise and flagship Architecture Center, through effective sales and
marketing efforts in collaboration with key internal and external partners.

  

2020 Citation of 
Merit, Interior 

Architecture Award 
from AIA Chicago

2019 CAC "Business 
Impact of the 

Year" from The 
Magnificent Mile 

Association

2018 CAC "Best New 
Attraction" from 

Friends of Downtown

2018 AIA Illinois 
Richard Nickel 

Award
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The ideal candidate will have the following professional and personal qualities, skills  
and characteristics: 

A PASSION FOR THE MISSION 

• Exemplify tremendous enthusiasm for the design and architecture space as well as an unwavering
commitment to provide quality programming that educates, connects and inspires.

• Demonstrate both a deep appreciation for the history of the CAC as well as a passion for its future, seeking to
expand the organization’s impact in the Chicago area and beyond.

• Fully embrace the opportunity to cement the CAC as a leading cultural institution in Chicago – and a “first
stop” for anyone seeking to begin their exploration of the city.

• Understand how empowering, educating and connecting Chicagoans through the CAC’s work can build
community and enhance the lives of its citizens.

• Be an individual of unquestioned integrity, ethics and values; someone who can be trusted without reservation.

A STRATEGIC & VISIONARY LEADER 

• Be a visionary and results-oriented leader, experienced at prioritizing initiatives, articulating a clear path
forward and providing strategic oversight to the entire organization.

• Bring strategic focus and discipline to the CAC’s many efforts, ensuring programs and initiatives are aligned
with broader objectives and appropriately resourced to ensure maximum impact.

• Work closely with a wide variety of constituents to ensure the strategic plan’s implementation and evolution.

• Embrace technology to increase engagement and expand the audience.

• Proactively seek out opportunities to increase the CAC’s reputation and impact, recognizing its uniqueness
within Chicago, and within the broader architecture and design community.

• Have an eye constantly focused on the future and how to best adapt the CAC’s success in a changing world.

CANDIDATE PROFILE
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A SKILLED AMBASSADOR & FUNDRAISER 
• Be a natural ‘ambassador’ for the organization, enhancing its reach and reputation through effective public

engagement that drives growth and impact.
• Compellingly convey the organization’s mission and objectives to a wide range of constituents, including

external partners, donors, volunteers, members and civic, business and community leaders to establish
rapport and generate support.

• Embrace fundraising and enthusiastically convey the importance of the CAC’s work and mission to new and
existing funders, including major donors, foundations and corporate sponsors.

• Effectively diversify the CAC’s funding sources to ensure a robust and healthy mix of revenues with long-
term stability and sustainability.

• Foster, build and elevate partnerships with external organizations.
• Inspire trust and confidence and excel at developing strategies to amplify the CAC’s brand and reputation in

the field, the city of Chicago and beyond.

AN INCLUSIVE PEOPLE LEADER & CULTURE BUILDER 
• Build a strong, inclusive internal culture and inspire staff to achieve new heights for the organization.

• Have an inclusive and empathic approach to leading others, fostering a positive environment for participation,
collaboration and innovation.

• Have a strong sense of cultural humility and a deep commitment to diversity, equity and inclusion at every
level.

• Motivate and inspire others to achieve impact through creativity and teamwork, leveraging individual strengths
to meet organizational goals.

• Set clear priorities, delegate responsibilities, assure accountability and allocate resources necessary for team
members to excel and fulfill the CAC’s mission.

• Build and lead high performing teams with the highest degree of professionalism and foster their ongoing
professional growth and development.

CANDIDATE PROFILE

10CEO, Chicago Architecture Center



CANDIDATE PROFILE
OUTSTANDING BUSINESS ACUMEN 

• Be a seasoned executive and strong leader who identifies the talent, systems and strategies necessary to
ensure operational and financial excellence.

• Demonstrate operational savvy with a strong track record of successfully managing complex, multifaceted
organizations.

• Demonstrate strong financial acumen, oversight and accountability, with a track record of managing
through changing conditions and the ability to clearly communicate the financial status to the Board of
Trustees.

• Bring a strong business orientation, including the ability to optimize the CAC's tour and retail revenue
centers, as well as a deep understanding of the unique nature of the non-profit sector.

• Have keen analytical and problem-solving skills which support and enable sound decision-making, applying
germane metrics to drive institutional decisions.

• Partner effectively with the Board of Trustees, volunteer docents and Chicago's First Lady Cruises, ensuring
active engagement and continued growth and development.

The CAC is an equal opportunity employer and strongly encourages expressions of interest from people of color, 
individuals living with disabilities, women and LGBTQ+ leaders. 
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About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information Koya Partners, visit www.koyapartners.com.

CONTACT
Koya Partners, the executive search firm that specializes in mission-driven search, has been exclusively 
retained for this engagement. Steve Edwards, Alison Ranney, Alison Salisbury and Rebeca Hernandez are 
leading this search. To make recommendations or to express interest in this role please email  
CACCEO@koyapartners.com. All nominations, inquiries and discussions will be considered strictly 
confidential.  

Koya Partners is committed to providing an accessible search process for all, including individuals living with 
disabilities. If you need assistance expressing interest online or any aspect of the recruitment process, please 
email CACCEO@koyapartners.com. 
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