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LPS is a network of three Bay Area charter high schools 
whose mission is to create inclusive, empowering, and 
college-preparatory learning experiences for students that 
equip them for success in college, career, and community 
leadership. 

OUR VISION
Our vision is that all students enter adulthood with pride in themselves, 
a commitment to social justice, a plan for success in college and career, 
and the perseverance to see it through.

LPS MODERNIZATION AND 
CONSTRUCTION PROJECTS
With Prop 51 funding, LPS is currently in the process of modernizing the Oakland 
and Hayward campuses. Funding for these two construction projects totals 
nearly $40 million. State approval of the designs is pending. Construction is set to 
begin on both projects in the summer of 2023.

COLLABORATIVE INNOVATION
The LPS collaborative innovation approach resulted in a restorative 
justice and tiered intervention program that dramatically reduced 
suspensions and expulsions; a highly successful dual enrollment program 
utilizing Community College online courses; and a strong college 
advisory program. Taken together, these practices led to increasing 
recognition for both academics and innovation:

• Top Bay Area Schools for Underserved Students by Innovate Public Schools 
in 2016, 2017, and 2018

• Gold and Silver Medals for six years (2014-2019) as Top High Schools by  
U.S. News & World Report

• 35 High Schools Worth Visiting by Tom Vander Ark’s “Getting Smart” blog

ABOUT LEADERSHIP PUBLIC SCHOOLS

TIMELINE

2002 LPS was founded in 2002 
by the first CEO, Mark Kushner, 
supported by Board Chair, Scott 
Pearson.  With strong backing by New 
Schools Venture Fund, it was one of 
the early charters in California.  

2008 With the start-up pains over, 
when the second Superintendent & 
CEO, Dr. Louise Bay Waters, joined 
LPS at the end of 2008, her first 
task was to put in place sustaining 
systems and structures. The next four 
years saw building of the signature 
LPS assessment and data systems 
to guide everything from tracking 
college readiness to cycles of inquiry 
on common benchmark exams. 

2012 By 2012 LPS was developing 
a reputation for collaborative 
innovation – the signature practice 
focusing bottom-up experimentation 
on common imperatives.  Many of 
these leveraged the growing strength 
in technology.  This included creating 
College Access Readers:  open, 
free, online textbooks with access 
supports in partnership with CK12. 

2019 Dr. Saddler joined LPS with 
a focus on creating educational 
equity, continuing work in increasing 
student access, furthering innovative 

LEARN MORE:
www.leadps.org
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https://www.leadps.org/facilities/
https://www.leadps.org/facilities/
https://www.leadps.org/blog/2019/06/24/lps-recognized-as-top-bay-area-public-schools-for-underserved-students/
https://www.usnews.com/education/best-high-schools
http://headsuped.com/wp-content/uploads/2014/02/35-High-Schools-Worth-Visiting-Getting-Smart-by-Tom-Vander-Ark-blended-learning-innovations-schools-%E2%80%94-gettingsmart.pdf
http://www.gettingsmart.com/
https://www.leadps.org/


LPS has a shared vision for a 21st Century College and Career Ready 
Graduate. This vision calls us to move beyond the simple metric of grade 
point average and standardized test scores as prime measures of a young 
person’s readiness. Our Graduate Profile articulates the range of skills, 
knowledge, and mindsets that are necessary to prepare all students for 
college, career, and community leadership. It represents a commitment 
to all students and families and is a reflection of our educational 
philosophy. It ensures rigorous outcomes for all students and values their 
unique learner profiles.

educational approaches, and building 
district-charter collaboration. 
Accountability and transparency 
were made a priority by instituting 
network-wide processes in Human 
Resources and Finance to ensure 
LPS stays compliant in State and 
Federal education policies. 

2021 LPS revamped its Strategic 
Plan. The plan encompasses the 
network’s mission, vision, graduate 
profile, and goals. In the fall of 2021, 
LPS was awarded $975,000 in grant 
funding from the State of California’s 
K12 Strong Workforce Program for 
workforce development - to build a 
Business Entrepreneurship Pathway 
program at the Richmond and 
Oakland campuses. The funding and 
partnerships with local community 
colleges will allow LPS to build upon 
successes already in place at LPS 
Hayward, creating a robust Business 
Entrepreneurship Pathway program 
across all three campuses.

ABOUT LEADERSHIP PUBLIC SCHOOLS
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https://www.leadps.org/wp-content/uploads/2021/08/leadership-public-schools-strategic-plan-2021-26_final.pdf
https://www.leadps.org/wp-content/uploads/2021/08/leadership-public-schools-strategic-plan-2021-26_final.pdf


ABOUT LEADERSHIP PUBLIC SCHOOLS
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LPS seeks an inspiring and empathetic educational leader 
to serve as its next Superintendent. This is an exciting 
opportunity to lead a Charter Management Organization 
(CMO) to achieve its goal of educational equity for students 
in historically underserved communities, with a focus on 
social emotional learning, restorative justice, and college 
and career readiness. This will also be a unique opportunity 
to take LPS to its next level of impact, building upon a 
strong foundation. This leader will continue to build strong 
community engagement locally and expand partnerships on 
a broader scale.  

The Superintendent will be a key voice in the discussion of urban 
education issues and will have the opportunity to create and share equity 
practices on the local, state, and national level. The Superintendent 
will build off of LPS’s long track record of success in improving student 
outcomes to continue to move the needle on educational equity in urban 
schools. This individual will articulate a vision of quality and equity and 
inspire the LPS community to keep this focus at its core by consciously 
implementing strategies to disrupt historical patterns of inequity.

Reporting to the LPS Board of Trustees, the Superintendent will have 
oversight for an operating budget of $23.6M for a CMO and three 
schools and will directly manage a team of approximately ten direct 
reports including the Chief Business Officer; Chief Talent Officer; Director 
of College & Career Pathways; Director of Student Services, Facilities and 
Title IX Officer; Director of Technology and Operations; Coordinator of 
Compliance and Special Projects; Coordinator of Communications and 
Development; and three Principals. With roughly 180 employees, LPS has 
built a team that is truly dedicated and committed to the students and to 
supporting each other. 

LPS truly embodies and delivers on its mission of social justice and 
educational equity and is inclusive of student voices to inform its work. 
The Superintendent will prioritize the needs of the students and families 
of LPS and will be responsible for ensuring the organization continually 

THE OPPORTUNITY
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advances its mission of creating educational equity. This individual will 
have the opportunity to build strong and lasting relationships with the 
families and communities LPS serves and will ensure that each student 
graduates from LPS with academic skills, a sense of identity and agency, 
and a plan for the future. 

THE OPPORTUNITY
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• The Superintendent will manage all aspects of the organization, including 
academic programming, operations, compliance, finance, talent, 
fundraising, and community engagement. The Superintendent will be 
responsible for developing, supporting, and holding accountable every 
member of the organization’s team to meet LPS’s goal of empowering 
students for college, career, and community leadership. 

• The Superintendent will establish and oversee an aligned instructional 
system of curriculum, assessment, and instruction that is responsive to 
the culture, language, and learning profile of each student. This individual 
will oversee a tiered student support system of academic, behavioral, and 
emotional supports keyed to the range of student needs and will create 
a school environment and behavior support system of high expectations, 
belonging, and future orientation to college, career, and community 
leadership. 

• This individual will maintain strong Board relations and adhere to the 
highest standards of accountability and governance standards. Further, the 
Superintendent will ensure that strong, sustainable, and transparent fiscal 
policies and practices are in place and that they are aligned with LPS’ equity 
goals.

• The Superintendent will create exceptional human capital processes to 
attract, retain, and develop all staff and faculty. This process will include 
a professional development infrastructure of collaboration, training, and 
coaching, supporting these systems for the full range of staff across all 
roles. The Superintendent will supervise principals and develop leadership 
pipelines to ensure LPS continues to build its impressive team.

• The Superintendent will be tasked with building relationships and 
partnering with our local school districts, community organizations, 
funders, educational non-profits, and state and national education and 
education reform organizations to advance educational equity in urban 
schools. 

KEY RESPONSIBILITIES

7Superintendent, Leadership Public Schools



The Superintendent will be an innovative and inclusive 
leader, skilled in unifying the team and building a sense 
of community with staff, faculty, students, parents and 
community partners  with an intentional focus of enabling 
students to become 21st century scholars and citizens.  

The Superintendent will be an effective and inspiring leader who will 
bring a clear vision and ability to effectively communicate in a way 
that engenders trust and collaboration. The successful candidate will 
have a collaborative and inclusive leadership style and will be adept at 
consensus building, coming in with an approach of listening, learning and 
adjusting. This individual will come to LPS with the demonstrated ability 
to effect positive organizational change, build on the successes of the 
organization, collaboratively define its future, and provide stewardship to 
bring that vision to fruition. This leader will be nimble and flexible, able 
to balance compliance and innovation.

The Superintendent will have deep and diverse experience in education, 
ideally both as a teacher and a principal or administrator, with direct 
experience working in or partnering closely with a public-school district 
in an urban setting. This individual will bring a deep understanding of 
the educational landscape including the charter school and public-school 
environments and potential in bridging this divide. This leader will have a 
demonstrable track record of achieving high levels of individual student 
growth and strong results, with a focus on college success and career 
readiness. 

The Superintendent will be eager to work across LPS’s communities and 
will have a passion for serving a student population with the highest 
needs (i.e., low income, first generation high school graduates, lower 
performers, special education students, foster and homeless youth). 
This individual will have experience working with student populations 
that are reflective of the communities we serve. The Superintendent will 
be committed to ensuring compliance with all regulatory requirements. 
Knowledge of regulatory policies and laws that exist in California and 
within the California Department of Education is preferred, i.e., the Local 
Control Accountability Plan (LCAP) and Local Control Funding Formula 
(LCFF).

CANDIDATE PROFILE
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Required Education and Experience

Any combination equivalent to:
• A bachelor’s degree from an accredited university

• A combination of at least seven years of experience and a track record of 
success as a school site and central office administrator leading secondary 
programs

Licensing and Other Requirements

• Valid California Administrative Services Credential

• Employment eligibility that includes fingerprint, tuberculosis, and/or other 
employment clearances

Desired

• Master’s and/or doctoral degree in education from an accredited university

• Bilingual in Spanish

This individual will have executive leadership experience in an 
organization comparable in size and scope, in an education or non-profit 
setting serving low-income communities

CANDIDATE PROFILE
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CANDIDATE PROFILE

In addition, the ideal candidate will have the following attributes and 
competencies:

Passion for the Mission

The Superintendent will have a deep commitment to the mission of 
LPS, with a focus on social justice and equity, and a demonstrable track 
record of working towards equitable outcomes in education including 
restorative justice, social emotional learning and anti-racist practices. 
The Superintendent will have a sophisticated understanding of systemic 
approaches to advance educational equity and disrupt historical patterns 
of inequity. This leader will be committed to driving outcomes for 
students and to leading with a Diversity Equity and Inclusion lens. This 
person will be a leader of unquestioned integrity.

Strategic Leadership and Management

The Superintendent will have a high degree of emotional intelligence and 
will be a unifying leader who will establish a strong and visible presence 
at the school sites.  This leader will bring political acumen to help the 
organization navigate the changing charter management environment. 
The Superintendent will work effectively with the board to set a clear 
vision for the organization’s strategic plan including clear metrics around 
impact, goals and outcomes. This high-capacity leader will have the 
ability to balance strategic, big picture thinking skills with keen attention 
to detail when overseeing financial, compliance, development, and 
operational functions and challenges. This flexible and adaptable leader 
will be balanced, leveraging best practices while recognizing what has 
been built and is working well.

The Superintendent will bring strong management skills and will excel 
at coaching and supervising both principals and home office support 
staff. This individual will have excellent interpersonal skills, including 
collaboration and a team orientation, and will have demonstrated 
success in leading and inspiring a cohesive, culturally inclusive team. 
The Superintendent will understand how to balance autonomy and 
supervision, when to empower their team and when to provide guidance 
and support. This leader will bring a vision around building a practice of 
learning to ensure that teachers, school leaders and staff can continue to 
grow their skill sets to support the needs of the students. 
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Organizational Development & Operational Acumen

The Superintendent will have a track record of success in building a 
strong organizational culture balanced with academic rigor and student 
success. The Superintendent will establish clarity on structure, roles, 
responsibilities and targeted outcomes for each school. This leader will 
deftly lead all areas of the organization as it evolves and scales. This 
individual will learn the unique culture of each school site and be able to 
diagnose and analyze the strengths and weaknesses, as well as design 
and choose appropriate interventions that are relevant to each site. 
The successful candidate will have strong systems and infrastructure 
building skills and will lead the other school leaders towards consistent 
and high-quality performance, focusing on academic excellence. The 
Superintendent will be able to make recommendations for structural 
changes needed as organizational shifts occur and as needed to build 
organizational capacity as well as to respond to public health and safety 
requirements. In addition, this leader will take an active and creative 
approach to ensuring a strong focus on recruitment and retention of 
faculty and staff.

Excellent Communications & External Relations 

Open and accessible to all, the Superintendent will establish a visible 
presence across the three school sites and bring a transparent and 
proactive communication style and strong listening skills. This individual 
will be able to synthesize divergent views and coalesce all constituents 
around a shared plan, creating a clear system for feedback and for 
regular, structured communication across the organization. 

The Superintendent will have the ability to effectively represent LPS to 
external stakeholders, and authentically connect with external partners 
and funders. This leader will be an exceptional communicator who will 
serve as the face of the organization with the students, parents, the 
community, school district, funders, and partner organizations. The 
Superintendent will be comfortable with and will ideally bring experience 
building relationships with funders, securing grants, and partnering with 
the board to ensure they are identifying potential funders.   

CANDIDATE PROFILE
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Relationship Building & Collaboration

The Superintendent will have excellent people skills and will lead by 
building strong working relationships across all levels of the organization 
and externally will build strong relationships with the local school 
districts, funders, the community, post-secondary institutions, and 
partner organizations including other charter management organizations 
and nonprofits. With outstanding facilitation skills, this leader will bring 
the ability to build relationships with diverse constituencies, including 
teachers, school leaders, senior leaders, board members, parents and 
students. This individual will be a natural connector and bridge-builder 
internally and externally.

CANDIDATE PROFILE
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COMPENSATION & BENEFITS

The starting annual base salary for this role will be $180,000, 
and will be commensurate with the successful candidate’s 
skills and experience, as well as a competitive benefits 
package.
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Koya Partners, the executive search firm that specializes in mission-driven 
search, has been exclusively retained for this engagement. Michelle Bonoan 
and Medelene Beasley of Koya Partners have been exclusively retained for this 
search. To express interest in this role, please submit your materials here or 
email Michelle and Medelene directly at mbonoan@koyapartners.com and 
mbeasley@koyapartners.com. All inquiries and discussions will be considered 
strictly confidential.

Koya Partners is committed to providing reasonable accommodation to 
individuals living with disabilities. If you are a qualified individual living with 
a disability and need assistance expressing interest online, please email 
NonprofitSearchOps@divsearch.com. If you are selected for an interview, you 
will receive additional information regarding how to request an accommodation 
for the interview process

Leadership Public Schools prohibits discrimination, harassment, 
intimidation, and bullying based on actual or perceived race, religion 
creed, color, national origin, ancestry, age, parental, family, or marital 
status, pregnancy, physical or mental disability, medical condition, genetic 
information, veteran status, gender, gender identity, gender expression, 
sex (sexual harassment), or sexual orientation, or association with a person 
or a group with one or more of these actual or perceived characteristics.  
Complaint forms are available at school sites and on the network 
webpage at www.leadps.org.  

CONTACT

About Koya Partners
Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising 
firm dedicated to connecting exceptionally talented people with mission-driven clients. Our founding 
philosophy—The Right Person in the Right Place Can Change the World—guides our work as we partner 
with nonprofits & NGOs, institutions of higher education, responsible businesses, and social enterprises in 
local communities and around the world. 

For more information Koya Partners, visit www.koyapartners.com.
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