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ABOUT FIRST 5 ASSOCIATION OF CALIFORNIA

Today the policy and political environment is ripe for major progress in 
improving the health and wellbeing of young children and their families. 
At both the state and federal levels, policymakers are promoting increased 
investments in the early childhood systems and supports that children and 
families need to thrive.

As the statewide member organization for the 58 First 5 county commissions 
(First 5s), the First 5 Association of California (the Association) is uniquely 
situated to provide leadership in this time through engagement with 
policymakers, decisionmakers, stakeholders and the media on the best 
strategies to address persistent inequities and an historic lack of investment 
in children and families. As a leader in this moment, the Association builds 
on the more than 20 years of experience and learning from First 5s efforts 
to inform and drive local and state policy change focused on creating a 
vibrant and equitable future for children 0-5. The Association centers Race, 
Equity, Diversity and Inclusion (REDI) in all aspects of its work, integrating 
REDI principles in the policy agenda, building First 5s capacity to advance 
REDI locally, elevating the role and influence of family voices, and expanding 
internal Association capacity to advance REDI.

The vision of the First 5 Association of California is “One day, California’s 
success will be measured by the wellbeing of its youngest children.” 
The Association and its members are leading voices for early childhood 
development (ECD) which reflects a whole child, whole family framework. 
The framework is centered on three interrelated policy areas from the newly 
adopted strategic plan: 1.) strong and resilient families, 2.) comprehensive 
health and development, 3.) quality early learning, while also ensuring racial 
equity and diversity are embedded through all activities. This framework 
drives the Association’s work to advance an integrated and coordinated 
early childhood system and support structure in all 58 counties, ensuring 
California’s young children are safe, healthy, and ready to succeed in school 
and life. Learn more about the Association’s strategic plan here.

The work of the Association is also supported by a sister organization, the 
California Children and Families Foundation, which houses the First 5 Center 
for Children’s Policy. As the policy development arm of the Association, the 
Center leverages the experiences and learnings of First 5s, and develops 
research and policy recommendations with the goal of helping to improve 
early childhood systems in California.
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https://first5association.org/wp-content/uploads/2021/10/F5-Strategic-Plan_22-24_Final-Version.pdf


In 1998, California voters passed a landmark proposition to support 
building early childhood systems at the state and local level via a 50-cent 
tax on tobacco. This fund has generated nearly $10B in investments made 
by the 58 county commissions, in partnership with First 5 California.  As 
tobacco tax revenue declines, the Association is a key partner to county 
commissions in developing and advocating for sustainable strategies to 
maintain and continually improve early childhood systems.

Today, First 5s serve an estimated one million children under the age 
of five, along with their families and caregivers. They collaborate with 
county agencies and diverse early childhood partners, including public 
schools, health clinics, Medi-Cal managed care plans, community-based 
organizations, and early learning providers. The county commissions are 
uniquely suited to be responsive to local needs, to incubate innovations, 
and to contribute their learning to the broader field, and policy makers 
through the Association and the First 5 Center for Children’s Policy.  

The Association is governed by a 12-member Executive Committee (EC) 
which approves the overall strategy and direction of the Association and 
the California Children and Families Foundation.

 

For more information on the Association, please visit their website.
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https://first5association.org/


The Executive Director (ED) leads the vision, overall strategy, and direction of the Association, 
Foundation, and the First 5 Center for Children’s Policy in close collaboration with the EC. The ED 
is a visible statewide ECD leader and champion, representing First 5s across a diversity of policy 
and systems change efforts. They are the primary advocate for the Association and its 58 county 
commission members, advancing First 5 strategic goals including financial sustainability initiatives, and 
the Association’s policy agenda in the State Capitol and at the federal level.

 The ED is the lead relationship and coalition-builder who ensures that the Association operates 
effectively to build the collective voice of First 5, and with other partners in Sacramento and beyond. 
The ED creates and grows the organizational infrastructure necessary to execute on the strategic 
direction and priorities approved by the EC, including creating work plans, preparing and monitoring 
the budget, and leading the staff team.

They will be an advisor to the county Executive Directors, providing policy and management counsel, 
thought-partnership, problem-solving, and support for policy adoption and change initiatives with 
county commissions. The ED leads fund development, creating and maintaining relationships with 
foundation leaders, and growing the resources of the Association, Foundation, and First 5 Center for 
Children’s Policy. The ED actively supports the EC and Foundation Board in carrying out the governance 
of the organizations.

THE OPPORTUNITY
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Additional responsibilities for the ED include:

 

• Providing vision for the Association, Foundation, and Center for Children’s Policy, and leading the 
development of long-term strategy, execution, and annual work plans

• Championing First 5’s commitment to REDI, and valuing a diversity of perspectives

• Leading relationship building and partner development to advance financial sustainability and the 
First 5 policy and systems change agenda in the State Capitol

• Engaging First 5s to effectively influence legislative and executive branch decision making; serving 
as a thought-partner to the Association in the development and execution of public policies that 
advance a whole person whole family approach to improving outcomes for children and families

• Representing the First 5 brand and serving as the lead media spokesperson for Association and 
Foundation

• Advising member Executive Directors, providing policy and management counsel, thought 
partnership, and problem-solving, and supporting sustainability efforts, policy adoption, and change 
initiatives with member Commissions

• Leading and organizing the staff team, providing clear direction, assigning responsibilities, building 
an inclusive and motivating organizational culture, and ensuring strong accountability for work 
assignments

• Growing funding for all First 5s; cultivating new partners, developing, and building relationships 
with existing government and foundation funders
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CANDIDATE PROFILE
The ED of First 5 Association of California will possess the following attributes and competencies:

A PASSION FOR THE MISSION

The ED will be a champion of, and personally invested in, improving the outcomes for children and 

families, particularly those furthest from opportunity. They will exhibit a wide-ranging curiosity 

and interest in the needs of the Association’s diverse members. The ED will have the skill and 

enthusiasm to remain at the forefront of the sector and to develop new and unique opportunities 

to serve the mission. The ED will understand the importance of REDI both personally and at the 

organization, and incorporate it in all facets of their work. Although direct experience in early 

childhood is not required, they will have a nuanced understanding of how member organizations 

are leveraged to achieve broader goals in the sector. The ED will have a track record of advancing 

social justice and a commitment to the values embedded within the Association, and its 

members.
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A VISIONARY LEADER

The ED will bring strategic and visionary leadership to the Association. They will have a successful 

track record as a builder, collaborator, convener, executor, and innovator. Along with the EC, 

the ED will work to implement and iterate the Association’s strategic plan and will be skilled at 

communicating the vision to a variety of constituents. They will be experienced at leading and 

influencing members and partners and will be a force in the greater California early childhood 

community. They will thrive in a rapidly changing landscape and will be able to partner effectively 

with other leaders to achieve goals. 

A STRONG ORGANIZATIONAL LEADER
The ED will have a track record of success in organizational and change management. They will 

have strong program experience to continually innovate, improve, and increase the impact of 

the Association’s expertise. The ED will have significant experience in organizational operations, 

finance, board governance and management, and be a strong partner to the staff. They will be 

an experienced manager who engenders trust in the staff through a collaborative management 

style, helps them achieve their potential, and holds them accountable. The ED will maintain a 

level of appropriate transparency and consult the staff as partners, leveraging cross-departmental 

strengths across the organization.

A RELATIONSHIP BUILDER
The ED will be skilled at building effective relationships across a range of constituents. With a 

high level of emotional intelligence, they will be able to build trust to develop productive and 

fulfilling relationships with the EC/Foundation Board, staff, members, and other partners. With 

excellent written and oral communication skills, the ED will be a strong facilitator, communicator, 

and collaborator who is skilled at listening to, and learning from, constituents. They will be skilled 

at building learning communities and networks and developing a powerful sense of shared 

purpose in others. The ED will possess a strong sense of confidence and will have a consultative 

and facilitative style.

AN AMBASSADOR FOR THE FIRST 5 ASSOCIATION OF CALIFORNIA
Seen as a thought leader in the sector, the ED will be a strong partner to the organization’s 

members and other collaborators. They will develop and implement a shared vision with diverse 

constituents and will be comfortable representing the organization publicly. The ED will be a 

strong advocate for the members, the EC/Foundation Board, and the staff. They will be credible 

when representing the organization in statewide and national policy arenas and will be effective 

at conveying the Association’s mission. They will be a leader of unquestioned integrity, ethics, 

and values; someone who can be trusted without reservation.
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COMPENSATION & BENEFITS

First 5 Association offers a competitive salary, vacation days, administrative days, sick days, and 
pre-tax deductions for out-of-pocket medical and dependent care expenses. Through an affiliation 
with the County Supervisors Association of California (CSAC), the Association pays up to 100% 
of the premiums for employee and dependents for medical, dental, vision benefits, and for 
employee’s life and long-term disability insurance policies; benefit eligibility takes effect on the 
first of the month following 30 days of employment.

Additionally, the Association offers a robust retirement benefit through an affiliation with San 
Bernardino County Employees’ Association. The Executive Director will be eligible for the Tier II 
defined benefit retirement. See additional information here.

 The salary is commensurate with experience and will begin at $200,000.

First 5 Association of California is an equal opportunity employer and strongly encourages applications 
from people of color, persons with disabilities, women, and LGBTQ+ applicants.
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https://www.sbcera.org/


About Koya Partners
Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 

connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 

the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 

education, responsible businesses, and social enterprises in local communities and around the world. 

For more information about Koya Partners, visit koyapartners.com.

CONTACT

Koya Partners, the executive search firm that specializes in mission-driven search, has been 
exclusively retained for this engagement. Alex Corvin, Casey Shea, and Maleka Pensky of Koya 
Partners have been exclusively retained for this search. To express interest in this role please 
submit your materials here, or email Alex, Casey, and Maleka directly at first5association@
koyapartners.com. All inquiries and discussions will be considered strictly confidential.

 

Koya Partners is committed to providing reasonable accommodation to individuals living with 
disabilities. If you are a qualified individual living with a disability and need assistance expressing 
interest online, please email NonprofitSearchOps@divsearch.com. If you are selected for an 
interview, you will receive additional information regarding how to request an accommodation for 
the interview process.
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